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Mayor’s Message

On behalf of Cumberland Council, | am pleased to present our 2013
Annual Report. We’ve had a busy year here in the Village.

We started the year by kicking off our public consultation for the new
Cumberland Official Community plan and hosted a series of well attended
events, meetings and engagement sessions.

We also completed some large infrastructure projects including reconstruction of Third Street
and installation of a new water main on Dunsmuir Avenue (Camp Road) to support a new
ground water source control building adjacent to Comox Lake Road.

To make it easier to do business in our community, we signed on to an Inter-Community
Business License initiative across Central Vancouver Island that includes communities from
Campbell River down to Duncan. Now our mobile businesses only require one license!

As a great new addition to the community, Council, as a member of the Vancouver Island
Regional Library District Board, was very excited by the opening of the brand new Cumberland
Library. Itis a great resource for our Village! With the support of the Cumberland Centennial
Rotary club and other important community partners we also started raising funds for the great
new playground equipment that was recently installed at Village Park.

We continued to meet and negotiate with provincial Ministers to ensure their awareness of
Cumberland needs and initiatives. One particular focus in 2013 was on tourism and planning for
development of Cumberland as an eco-tourism and recreation tourism destinations. We also
attended conferences with the Association of Vancouver Island and Council Communities
(AVICC), the Union of BC Municipalities (UBCM), and the Federation of Canadian Municipalities
(FCM). On a more local level, Council has continued to represent Cumberland in Comox Valley
discussions related to the South Sewer System initiative and other regional projects.

We must all continue to work together to ensure that Cumberland continues to be the jewel of
the Comox Valley. Council thanks all the many volunteers who contribute in so many different
ways to the community.

Sincerely,

>

R P N S L/

Leslie Baird
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Community Vision

The Village is a unique community. Its rich coal mining history is visible everywhere — from the
heritage homes in the historic core, to the abandoned mine sites scattered throughout the
surrounding forests.

The people of Cumberland are passionate about their Village. They are here because this Village
offers an unmatched quality of life. They envision that Cumberland will continue to be a
community vibrating with activity. Surrounded by living forests, the Village is a mecca for
outdoor recreation, with opportunities for anyone who wants to immerse themselves in nature.
Protected by living natural corridors, the wetlands, forested areas, lakes and streams attract a
diversity of wildlife and the network of walking and biking paths attracts visitors from all over
the world.

People choose to live in Cumberland for its small town friendliness and values. The core of
Cumberland retains its historic look and feel. Small shops and businesses offer respite from the
sameness of shopping malls and cookie cutter commercial establishments found elsewhere.

People of all ages and backgrounds greet each other on the streets. They come here for
opportunity, to be part of a vibrant community that values diversity, creativity and hard work.
The Village is growing. As it grows, it will embrace the best land use practices to ensure that it is
a livable community. Housing will be available for all income levels. Walkability, greenways,
bikeways, opportunities for urban farming and public spaces will all contribute to continuing to
make Cumberland a great place to live.

The Village of the future is well-managed in a sustainable and orderly fashion with full public
participation, and a thriving, resilient and diversified economy based on tourism and other
industries and businesses that are compatible with community values. Citizens recognize that
residential growth must be balanced by revenues from successful businesses with the objective
of making jobs available for Cumberland residents.

Subsequently the vision for the Village will be built upon the following priorities:
e Improvement and expansion of infrastructure to accommodate measured growth.
e Attainable housing
e Village centre rejuvenation
e Promotion of the Village for local and regional businesses
e Recreation and tourism
e A healthy, active and engaged citizenry of all ages and walks of life.
e Accountability and transparency
e Protection and enhancement of natural features and functions

These priorities will be reinforced with collective and passionate environmental stewardship
and closer ties to the region.
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Report on Municipal Services and Operations 2013
CORPORATE SERVICES

Corporate Services at the Village of Cumberland includes financial services and corporate
administration. Financial services include budget, purchasing, taxation and utility billing.
Corporate administration includes bylaw, records, policies and council correspondence. The
Corporate Services Department also includes the Chief Administrative Officer (CAO) who has
general responsibilities for land management and other Village Operations.

PUBLIC WORKS

Under the direction of the Manager of Operations, Public Works consists of a seven person
crew that oversees many aspects of municipal life. They maintain the water supply and this
includes treatment at the chlorination plant and distribution through Village pipes. They
maintain the sewer and storm water system which includes collection, treatment and disposal.
They maintain the roads and streetscapes and this includes things such as pothole maintenance
and snow clearing. They also maintain the parks and cemeteries as well as the municipal
facilities which include the Council Chambers, the Village Hall, and the Recreation Centre. In
addition to all of the above, Public Works maintains the municipal fleet and equipment.
Municipal crews are always busy responding to community needs.

PROTECTIVE SERVICES

Protective Services are responsible for many things. They manage fire protection and fire
rescue services, community safety programs, emergency preparedness, bylaw enforcement and
animal control. Departmental staff in 2013 included the Manager of Protective Services, a part-
time bylaw enforcement officer, and approximately 34 dedicated volunteer firefighters. In
order to ensure top performance, these members attend training throughout the year to
complete necessary training and certifications from the Justice Institute of BC. Police services
are supplied provincially by the Comox Valley RCMP detachment.

RECREATION SERVICES

Recreation is a big part of life here in the Village of Cumberland, so we have two major focuses
for recreation — Recreation Services and Outdoor Recreation. Both are overseen by the
Manager of Recreation. The Recreation Programming group works to offer recreation and
cultural programming and activities for the people of Cumberland. They also work on
facilitating the hosting of Cumberland’s many community and private events. The Recreation
programming group is staffed by one full time and one part time staff member as well as
several casual employees to staff special events and facility rentals.

The Village’s outdoor recreation initiatives are undertaken by the Parks and Outdoor Recreation
Coordinator, who works on a wide range of projects, including the pursuit of a variety of a
variety of outdoor initiatives that support the eco tourism potential for the Village of
Cumberland.
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PLANNING AND DEVELOPMENT

Development and growth is a hot topic in Cumberland. Planning and Development staff consist
of one full time planner, and one part time planner that report to the Manager of Operations
and Chief Administrative Officer. Planning staff are responsible for preparation of planning and
development related bylaws, policies and master plans. They also process development,
property and business applications, and coordinate building inspection services that are
provided by a contractor. Other responsibilities include providing assistance to Village
departments in the drafting of various bylaws for coordination of contracted service such as
waste management, composting, and recycling collection.

Planning staff along with Mayor and Council worked hard throughout 2013 to continue on with
public engagement for updating the Village of Cumberland’s Official Community Plan (OCP).




Status of 2013 Objectives

The 2012 Annual Report outlined Council’s goals and objectives for 2012 and 2013. The
following summary outlines the status of those goals and objectives as at December 31, 2013.
The priorities set out are in no particular order.
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Strategic Priority 1 — Quality Infrastructure Planning and Development

Establish an adequate and high quality source of
water for the current and future residents of the
Village

Develop an environmentally sustainable method of
treating the liquid waste that is produced by the
Village.

Create a road and utility rehabilitation plan
Develop a facility replacement and upgrade plan
Develop a heritage conservation plan for Village-
owned assets

Work continues

Work continues

Work continues
Worked started
Not started

Strategic Priority 2 — Comprehensive Community Planning

Complete the review of the Official Community Plan
and ensure alignment with the Regional Growth
strategy

Examine all solid waste management options
Develop and implement greenhouse gas reduction
action plan

Develop ecotourism plan (mountain bike trails/ATV
access/ORV)

Develop an alternative transportation plan

Create an industrial land development and promotion
strategy

Review development standards to make them green,
economically attractive and flexible

Review and implement the Community Beautification
Plan

Establish a stream stewardship plan — Perseverance
Creek Coho

Complete the Village Park Plan

Develop a heritage management plan

Develop a cemetery master plan

Work continues
Work continues
Work continues
Work continues

Not started
Not started

Work continues
Not started
Not started
Completed

Not started
Work started
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Strategic Priority 3 — Highly Developed Internal and External Communications

Ongoing civic engagement process

Work continues

Strategic Priority 4 — Effective Administrative, Financial and Support Services

Acquire Maple Lake for future park

Review information technology service delivery
Implement an ongoing policy and bylaw review of
fees and charges

Implement a reserve fund policy

Develop effective emergency planning

Review the firefighter compensation policy

Work continues
Not started
In Process

Not started
Completed
Completed
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Goals and Objectives 2014

Council members and senior managers participated in a strategic priorities workshop in early
2014. Council reviewed the priorities established in 2013 and made revisions to reflect on
regional activities and economic realities for the community. The following objectives were
established to guide municipal activities over the 2014 calendar year - completion of objectives
provides a measure for the achievement of the goals identified. The strategic priorities, as set
out, are in no particular order.

For purposes of resource allocation and accomplishment tracking, each priority has been
designated according to the following three timeframes:

Short Term Priority — By the end of 2014
Medium Term Priority — By the end of 2016
Long Term Priority — By the end of 2024

1. Quality Infrastructure Planning and Development

The Village Cumberland seeks to replace and expand the utility, dedicated road and building assets of
the Village in an organized and responsible fashion by:
= Establishing an adequate and high quality source of Long Term Priority
water for the current and future residents of the
Village
= Developing an environmentally sustainable method of Long Term Priority
treating the liquid waste that is produced by the

Village
=  Creating a road and utility rehabilitation plan Medium Term Priority
= Developing a facility replacement and upgrade plan Long Term Priority
=  Purchasing land and constructing a new fire hall Medium Term Priority

2. Comprehensive Community Planning

The Village of Cumberland seeks to move towards environmental sustainability through a broad range
of means including effective land use planning, waste reduction and protection of natural resources
by:
= Completing the review of the Official Community Plan  Short Term Priority
and ensuring alignment with the regional growth

strategy

= Reviewing the zoning bylaw Medium Term Priority

= Reviewing development standards to make them Medium Term Priority
green, economically attractive and flexible

=  Creating an industrial land development and Medium Term Priority
promotion strategy

= Developing an ecotourism plan Long Term Priority

= Developing an active transportation plan Long Term Priority

= Examining all solid waste management options Medium Term Priority

= Developing and implementing a greenhouse gas Medium Term Priority
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reduction action plan

= Implementing the Village Park Master Plan Long Term Priority
= Developing a Coal Creek Historic Park master plan Short Term Priority
=  Acquiring Maple Lake for future park Medium Term Priority
= Creating a street closure policy for special events Short Term Priority

= Developing a heritage management plan that includes Medium Term Priority
a conservation plan for Village-owned assets

= Developing a civic cemetery master plan Short Term Priority

= Designing and installing a Welcome to Cumberland Short Term Priority
community sign

= Creating an animal attractants/garbage bylaw Short Term Priority

3. Healthy Community

The Village of Cumberland seeks to create and improve the social, environmental and economic assets
that support the health and well-being of residents by:

*  |mproving youth programming Medium Term Priority

= Exploring partnerships for community services Medium Term Priority

= Undertaking a recreation facility and programming Short Term Priority
review

4. Highly Developed Internal and External Communications

The Village of Cumberland wants to promote transparency and an easy flow of information both
within the corporation and between the corporation and the public by:
= An ongoing civic engagement process Long Term Priority

5. Effective Administrative, Financial and Support Services

The Village of Cumberland seeks to deliver effective services to the community for the benefit of its
citizens, businesses and visitors by:

o Implementing a reserve fund policy Long Term Priority

e Reviewing the business license scheme Medium Term Priority




2013 Village of Cumberland

Annual Report

Permissive Tax Exemptions 2013

The following properties were granted a permissive property tax exemption by the Council for
the 2013 taxation year. The amount shown is the property taxes that would have been
imposed on the property in the previous year if it were not exempt for that year.

Organization/ Property Granted Exemption 2013 Property
Occupier Of Municipal Tax Exemption*
Property
Cumberland United Lot 1, Block 4, Plan 522, District Lot 21, S 264
Church Nelson Land District

(Land surrounding church)
Cumberland Lot B, Plan 43397, District Lot 21, S 274
Community Church Nelson Land District

(Land surrounding church)
Historical Society Lot 3, Block H, Plan 522E, District Lot $2,221
(Museum) & 21, Nelson Land District, EXC NLY 76FT
Cumberland Chamber
of Commerce

Cumberland Old Age Lot B, Plan 29219, District Lot 21&24, $5,419
Pensioners Nelson Land District
Total Permissive Tax Exemption $8,178

* These amounts do not include the amounts exempted relating to other agency collections such
as the Regional District, Hospital District, Municipal Finance Authority, BC Assessment, library,
and school and police taxes. The total tax exemption including these other agency collections
was 518,966.
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Strategic Community Investment Funds Plan and Progress
Report 2013

In accordance with the terms of the Strategic Community Investment (SCI) Funds agreement,
the following report outlines a plan that was developed for the intended uses and performance
targets for the small community portion of the SCI funds. To date, the Village has received both
the 2013 grant funds and expect to receive the June 2014 funds shortly.

The Provincial Government recognizes that small communities struggle to provide the basic
municipal services at affordable tax rates due to their relatively small tax base and especially
when that tax base is largely residential. The grant is fundamental to the Village of Cumberland
in order to provide essential services.

Strategic Community Investment Funds Received or Anticipated

Strategic Community Use Date Amount
Investment Funds
Small Community Grants Local government | March 2013 S 84,229
services June 2013 $211,415
June 2014 $295,644

Small Community Portion of the SCI Funds: Performance Targets and Progress

Intended Use

The intended use of the small community portion of SCI funds is to supplement the tax base
by apportioning the grant across all departments to provide local government services.
(Please note that SCI funds do not fund water and sewer services.)
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Performance Targets

1. Torecognize the need for affordable property taxes, especially for those on fixed and
reduced incomes; to keep increases as reasonable as possible while continuing to provide
basic municipal services; and to strive to offer a competitive rate to attract business and
industry.
Progress made to first reporting period (by June 30, 2013)

The 2012 municipal tax increase was .63%. Without the small community grant, the tax
increase would have been 25%.

The 2013 tax increase was 2%. Without the small community grant, the tax increase would
have been 28%.

Progress made to first reporting period (by June 30, 2014)

The 2014 municipal tax increase was 1.08%. Without the small community grant, the tax
increase would have been 21%.

2. To address aging infrastructure, understanding that deferral of infrastructure replacement
and repairs is not sustainable.

Progress made to first reporting period (by June 30, 2013)

Infrastructure and many maintenance projects were completed and the capital reserve was
contributed to in 2013 to get ready for future large roads projects.

Progress made to first reporting period (by June 30, 2014)

The 2014 approved financial plan includes a project to reconstruct Maryport Avenue
between Fourth and Fifth Street and a design for the reconstruction of Egremont Avenue to
take place during the years 2015 - 2017. Designs will be completed for the 2015 — 2016
reconstruction project of the landfill corridor along Cumberland and Bevan Roads. Many
maintenance projects will also take place in 2014 and a land purchase for a new fire hall has
also been approved for 2014.
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Management’s Responsibility

To the Mayor and Council of the Corparation of the Village of Cumberland:

Management is responsible for the preparation and presentation of the accompanying consolidated
financial statements, including responsibility for significant accounting judgments and estimates in
accordance with Canadian Public Sector Accounting Standards and ensuring that all information in the
annual report is consistent with the statements. This responsibility includes selecting appropriate
accounting principles and methods, and making decisions affecting the measurement of transactions in
which objective judgment is required.

In discharging its responsibilities for the integrity and fairness of the consolidated financial statements,
management designs and maintains the necessary accounting systems and related internal controls to
provide reasonable assurance that transactions are authorized, assets are safeguarded and financial
records are properly maintained to provide reliable information for the preparation of financial statements.

The Mayor and Council are composed entirely of individuals who are neither management nor employees
of the Village. The Mayor and Council are responsible for overseeing management in the performance of
its financial reporting responsibilities, and for approving the financial information included in the annual
report. The Mayor and Council fulfill these responsibilities by reviewing the financial information prepared
by management and discussing relevant matters with management and external auditors. The Mayor
and Council are also responsible for appointing the Village's external auditors.

MNP LLP, an independent firm of Chartered Accountants, is appointed by the Mayor and Council to audit
the consolidated financial statements and report directly to them; their report follows. The external

auditors have full and free access to, and meet periodically with, both the Council and management to
discuss their audit findings.

April 14, 2014

Tz

Michelle Mason, CGA
Corporate Financial Officer




Independent Auditors’ Report

To the Mayor and Council of the Corporation of the Village of Cumberland:

We have audited the accompanying consolidated financial statements of the Corporation of the Village of
Cumberland, which comprise the consolidated statement of financial position as at December 31, 2013,
the consolidated statements of operations and accumulated surplus, change in net financial assets (net
debt), and cash flows and related schedules for the year then ended, and a summary of significant
accounting policies and other explanatory notes.

Management’s Responsibility for the Consolidated Financial Statements

Management is responsible for the preparation and fair presentation of these consolidated financial
statements in accordance with Canadian Public Sector Accounting Standards, and for such internal
control as management determines is necessary to enable the preparation of financial statements that
are free from material misstatement, whether due to fraud or error.

Auditor's Responsibility

Qur responsibility is to express an opinion on these consolidated financial statements based on our audit.
We conducted our audit in accordance with Canadian generally accepted auditing standards. Those
standards require that we comply with ethical requirements and plan and perform the audit to obtain
reasonable assurance about whether the consolidated financial statements are free of material
misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in
the consolidated financial statements. The procedures selected depend on the auditors’ judgment,
including the assessment of the risks of material misstatement of the consolidated financial statements,
whether due to fraud or error. In making those risk assessments, the auditor considers internal control
relevant to the entity’s preparation and fair presentation of the consolidated financial statements in order
to design audit procedures that are appropriate in the circumstances, but not for the purpose of
expressing an opinion on the effectiveness of the entity's internal control. An audit also includes
evaluating the appropriateness of accounting policies used and the reasonableness of accounting
estimates made by management, as well as evaluating the overall presentation of the consolidated
financial statements.

We believe the audit evidence obtained is sufficient and appropriate to provide a basis for our audit
opinion.

Opinjon

In our opinion, the consolidated financial statements present fairly, in all material respects, the financial
position of the Corporation of the Village of Cumberland as at December 31, 2013 and its operations,
change in net financial assets (net debt), and its cash flows for the year then ended in accordance with
Canadian Public Sector Accounting Standards.

April 14, 2014 MA/PLLF

Courtenay, BC Chartered Accountants




THE CORPORATION OF THE VILLAGE OF CUMBERLAND

Consolidated Statement of Financial Position
As at December 31, 2013

Financial Assets
Cash and cash equivalents
Property taxes receivable
Accounts receivable (Note 2)

Liabilities
Accounts payable and accrued liabilities (Note 3)
Trust and other deposits (Note 4)
Deferred revenue (Note 6)
Debenture and long term-debt (Note 8, Schedule 2)

Net Financial Assets

Non-financial Assets
Tangible capital assets (Schedule 1)
Inventories
Prepaid expenses

Accumulated Surplus (Note 16)

Contingent liabilities (Note 7)

See accompanying notes to the consolidated financial statements

Approved by:

Yl ~
(‘“%L by T ‘L b ]

Leslie Baird

Mayor

STATEMENT A

2013 2012
$ 6,446,107 $ 5845705
254,021 329,275
700,967 1,419,703
7,401,995 7,594,683
589,964 769,668
159,874 209,186
2,457,567 3,483,577
2,650,967 2,843,069
5,858,372 7,305,500
1,543,623 289,183
36,079,955 35,624,005
91,083 80,235
5,964 4,306
36,177,002 35,708,546
$ 37,720,625 $ 35,997,729

TOloon

Michelle Mason
Corporate Financial Officer



THE CORPORATION OF THE VILLAGE OF CUMBERLAND
Consolidated Statement of Operations and Accumulated Surplus
For the Year Ended December 31, 2013

Revenues
Taxes
Grants in lieu of taxes
Frontage taxes
Sale of services
Transfers from other governments
Services to other governments
Other revenue
Development cost charges
Contributed assets

Expenses
General government services
Transportation services
Protective services
Environmental health services
Public health services

Environmental planning and development services
Recreation and cultural services

Annual Surplus
Accumulated Surplus, Beginning Of Year

Accumulated Surplus, End Of Year

Please see accompanying notes to the consolidated financial statements.

STATEMENT B

2013 2013 2012
Actual Budget Actual
(Note 13)

$ 2031474 $ 2032695 $ 1,926,723
48,248 53,360 50,651
177,452 177,450 171,862
1,065,780 1,065,150 1,031,936
908,500 995,455 784,991
308,242 306,750 246,880
975,657 459,940 378,618
609,933 649,530 871,946
45,000 - 1,208,793
6,170,286 5,740,330 6,672,400
548,195 689,610 622,808
957,264 1,140,480 966,246
476,244 496,690 405,383
1,488,671 1,485,610 1,233,305
21,553 22,030 31,776
359,770 497,300 328,738
595,693 647,010 578,026
4,447,390 4,978,730 4,166,282
1,722,896 761,600 2,506,118
35,997,729 35,997,729 33,491,611
$ 37,720,625 $ 36,759,329 $ 35,997,729




STATEMENT C

THE CORPORATION OF THE VILLAGE OF CUMBERLAND
Consolidated Statement of Change in Net Financial Assets (Net Debt)
For the Year Ended December 31, 2013

2013 2013 2012
Actual Budget Actual
(Note 13)

Annual Surplus $ 1,722,806 $ 761600 $ 2,506,118
Amortization of tangible capital assets 835,014 821,820 782,032
Proceeds on disposal of tangible capital assets - - -
Change in supplies inventories (10,848) - 8,339
Change in prepaid expense (1.660) - (730)
Loss on disposal of tangible capital assets 241,762 - 754
Acquisition of tangible capital assets (1,532,724) (2,666,670) (2,595,251)

Change In Net Financial Assets 1,254,440 (1,083,250) 701,262

Net Debt, Beginning Of Year 289,183 289,183 (412,079)

Net Financial Assets (Net Debt), End Of Year $ 1,543,623 $ (794,067) $ 289,183

Please see accompanying notes fo the consolidated financial statements.
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The Corporation of the Village of Cumberland
Notes to Consolidated Financial Statements
Year Ended DECEMBER 31, 2013

The Corporation of the Village of Cumberland was incorporated in 1898 under the provisions of the British
Columbia Municipal Act. Its principal activities are the provision of local government services to the residents
of the Municipality.

1. SIGNIFICANT ACCOUNTING POLICIES

a)

b)

h)

It is the Municipality’s policy to follow Canadian public sector accounting standards.

In accordance with the recommendations of the Public Sector Accounting Board of the Canadian
Institute of Chartered Accountants, the Municipality has implemented the consolidation of all
funds. The consolidated financial statements reflect the removal of internal transactions and
balances.

The Municipality follows the normal practice for local government accounting according to the
principle of fund accounting. Funds are segregated for the purpose of carrying on specific
activities or attaining certain objectives in accordance with special regulations, restrictions or
limitations.

Financial instruments consist of cash and cash equivalents, accounts receivable, accounts
payable and accrued liabilities, trusts and other deposits, debenture and long-term debt. Unless
otherwise noted, it is management’'s opinion that the Municipality is not exposed to significant
interest, currency or credit risk arising from these financial instruments.

Tangible capital assets and other non-financial assets are accounted for as non-financial assets
by the Municipality because they can be used to provide municipal services in future periods.
These assets do not normally provide resources to discharge liabilities unless they are sold.

Cash and cash equivalents include short-term deposits held with the Municipal Finance Authority
in the Money Market Fund and are carried at cost, which approximates market value.

Inventories are valued at the lower of cost and replacement value.

Tax revenues are recognized in the year that they are levied. Government transfers are
recognized as revenues when the transfer is authorized and any eligibility criteria are met,
except to the extent that transfer stipulations give rise to an obligation that meets the definition of
a liability. Transfers are recognized as deferred revenue when transfer stipulations give rise to a
liability. Transfer revenue is recognized in the statement of operations as the stipulation liabilities
are settled. Restricted grants are recognized when the related expenses are incurred and when
collection is reasonably assured. Sewer and water fees are recognized when the commodity
has been received by the customer. Other sales of services and other revenue from own
sources are recognized when the service is provided or the amount is earned and when the
amount can be estimated and collection is reasonably assured. Restricted revenues from
collections of development cost charges are deferred and then recognized as revenue in the
year that an expense, authorized by bylaw, is incurred.

Expenses are recorded in the period in which the goods or services are acquired and a liability is
incurred.

The preparation of financial statements in conformity with Canadian public sector accounting
standards requires management to make estimates and assumptions that affect the reported
amounts of assets and liabilities and the disclosure of contingent assets and liabilities at the date
of the financial statements, as well as the reported amounts of revenue and expenditures during
the reporting period. Significant areas requiring the use of estimates include the ability to collect
property taxes receivable and accounts receivable, obsolete or damaged inventory, amortization



The Corporation of the Village of Cumberland
Notes to Consolidated Financial Statements
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of tangible capital assets and post employment benefits. Actual results may vary from the
estimates and adjustments, if any, will be reported and reflected in operations as they become
known.

The Municipality recognizes the expenses relating to employee benefits in the period in which
the employees render the services in return for the benefits, including compensated employee
absences that accumulate but do not vest. Absences due to employee illness are paid when an
injury or illness occurs, but entittement to such compensation arises as employees render
service. Entitlement to compensated absence due fo iliness or injury is measured as the
expected future utilization of this benefit.

Tangible capital assets are recorded at cost which includes all amounts that are directly
attributable to acquisition, construction, development or betterment of the asset. The cost, less
residual value, of the tangible capital assets are amortized on a straight-line basis over their
estimated useful lives as follows:

Buildings 25-40
Equipment and vehicles 5-15
Woater and waste water plant and networks
Underground networks 60-100
Plants and lift stations 50-100
Pumping stations and reservoirs 100
Other infrastructure 50-100
Transportation
Road surfaces 15-25
Road base structure 75
Poles and luminaries 100
Parks and other
Land improvements 10-40
Playing fields and trails 15-20
Parking lots 10-20

One half year of amortization is booked in the year of acquisition and in the year of disposal.
Assets under construction are not amortized until the asset is available for productive use.

Contributions of tangible capital assets are recorded as an asset at their fair value at the date of
receipt and as revenue.

Leases are classified as capital or operating leases. Leases which transfer substantially all of
the benefits and risks incidental to ownership of property are accounted for as capital leases and
the associated asset is recorded at the lower of the present value of future minimum lease
payments or fair value.

The Municipality capitalizes interest on interim financing for capital construction projects. In
2013 $0 was capitalized (2012 - $0).
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2. ACCOUNTS RECEIVABLE

Accounts receivable is comprised of the following:

2013 2012
Due from federal government $178,144 $225,634
Due from provincial government 112,414 700,065
Due from other government 59,774 105,294
Other receivables 350,635 388,710

$700,967  $1,419,703

3. ACCOUNTS PAYABLE AND ACCRUED LIABILITIES

Account payable is comprised of the following:

2013 2012
Due from federal government ($3,773) $6,302
Due to provincial government 11,851 50,036
Due to other government 22,902 23,676
Salaries, wages and benefits payable 251,994 313,154
Other payables 306,990 376,500

$589,964 $769,668

4, TRUST AND OTHER DEPOSITS

Trust and other deposits are securities and deposits held by the Municipality to ensure performance
of requirements under contract or for approval of development or subdivision applications, or to
safeguard against damages to facilities and infrastructure. The balance includes deposits collected
for building, plumbing and development permits, subdivision and landscaping performance bonds,
lien holdbacks and park and facility rentals.

5. BANK INDEBTEDNESS
The Village has an available unsecured line of credit of $750,000 from the First Line Credit Union

bearing interest at prime. No balance was drawn on the line of credit as at December 31, 2013
(2012 — nil).
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6. DEFERRED REVENUE

Balance Recognized Interest Balance
31-Dec-12  Collections  Adjustments As Revenue Income 31-Dec-13

Deferred Revenue — DCC

Storm Drainage $255,404 14,914 (14,926) (4,489) 3,002 $253,905

Sanitary Sewer 711,859 84,966 (73,803) (132,609) 8,350 508,763
Waterworks 456,052 26,191 0 (462,188) 3,667 23,722

Roads 297,720 21,201 (18,417) (4,489) 3,529 299,544

Parks 97,641 24,218 (21,035) (6,159) 1,077 05,742

1,818,676 171,490 (128,181) (609,934) 19,625 1,271,676

Other Deferred 1,664,901 998,133 (42,791) (1,456,604) 22,252 1,185,891
3,483,577 1,169,623 (170,972) (2,066,538) 41,877 2,457,567

7. CONTINGENT LIABILITIES

a) The Municipality’s loan agreements with the Comox Valley Regional District and the Municipal

b)

d)

Finance Authority provide that if at any time the scheduled payments required are not sufficient
to meet obligations in regards to borrowings, the resulting deficiency becomes a joint and
several liability of the Municipality and the other member Municipalities.

The Municipality is involved with a number of legal actions, the outcomes of which cannot be
determined at this time. Management has determined that any potential liabilities arising from
these outstanding claims are not significant.

The Municipality is statutorily obligated to collect and transmit the tax levies of the following
bodies:
i. Provincial Government — Schools;
ii. Provincial Government — Police;
iii. Comox Valley Regional District;
iv. Regional Hospital District of Comox Strathcona;
v. British Columbia Assessment Authority;
vi. Municipal Finance Authority; and
vii. Vancouver Island Regional Library.

Such levies are not included in the revenues of the Municipality.

As at December 31, 2013, there were various assessment appeals pending with respect to
properties. The outcome of those appeals may result in adjustments to property taxes
receivable for the current and prior years. The Municipality makes a provision against property
taxes receivable where the results of a specific appeal are reasonably determinable.

The Municipality is a Subscribed member of the Municipal Insurance Association of British
Columbia (the “Exchange”) as provided by Section 3.02 of the Insurance Act of the Province of
British Columbia. The main purpose of the Exchange is to pool the risks of liability so as to
lessen the impact upon any Subscriber. Under the Reciprocal Insurance Exchange Agreement
the Municipality is assessed a premium and specific deductible for its claims based on
population. The obligation of the Municipality with respect to the Exchange and/or contracts and
obligations entered in to by the Exchange on behalf of its Subscribers in connection with the
Exchange are in every case several, and not joint and several.
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8.

9.

LONG-TERM DEBT

a) The Municipality is party to several capital leases financed through the Municipal Finance
Authority for the acquisition of vehicles and operating equipment. Lease terms are five years or
less. The vehicles and equipment under capital leases have a carrying value of $433,806
(2012 - $510,488) and are recorded as non-financial assets in the statements.

The following is a schedule of future minimum lease payments under the capital leases with
various expiry dates to 2017 together with the balance of the obligations under capital lease,
which is included in the debenture and long-term debt as detailed in Schedule 2:

2014 $127,264
2015 79,131
2016 30,901
2017 5,372
Total minimum lease payments 242 668
Less: amount representing interest (5,256)
Obligations under capital lease $237,412

b) Principal payments on debenture and long-term debt over the next five years are as follows:

2014 $92,742
2015 96,542
2016 100,499
2017 104,619
2018 94,149
Thereafter 1,925,004

$2,413,555

DEPOSITS AND RESERVES — MUNICIPAL FINANCE AUTHORITY

Under borrowing arrangements with the Municipal Finance Authority (MFA), the Village is required to
lodge security by means of demand notes and interest-bearing cash deposits based on the amount
of the borrowing. As the debt principal is retired, demand notes are released and the cash deposits
are refunded and recorded as operating income in the period received.

As a condition of these borrowings, a portion of the debenture proceeds is withheld by the MFA as a
debt reserve fund. These deposits, which are contingent in nature, are held by the MFA to act as
security against the possibility of debt repayment default, and together with the demand notes are
not recorded in the accounts. If the debt is repaid without default, the deposits are refunded to the
Village. Details of the cash deposits are as follows:

2013 2012
Cash deposits $33,458 $31,903









