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South sewer project partners release estimated costs for wastewater 
management options in Royston/Union Bay and Cumberland 
 
With scenarios for wastewater management services and their estimated costs now available for 
public review and comment, the south sewer project partners have entered an important phase of 
planning that requires the community’s feedback. 
 
The Comox Valley Regional District (CVRD), K’ómoks First Nation and Village of Cumberland are 
seeking feedback on four options presented to the south region last night at an open house for the 
CVRD’s liquid waste management plan (LWMP). Each option qualifies as the south sewer project, a 
three-way partnership that has secured $15-million in funding for construction of a centralized 
wastewater treatment facility. The CVRD has also allocated an additional $2-million in community 
works funds towards the electoral area ‘A’ portion of the project. 
 
Preliminary costs of the four scenarios range from $49.5 M to $58.5 M for overall construction. 
Capital costs per connection are estimated at between $22,900 and $26,900 for electoral area ‘A’ 
residents included in the proposed phase one of construction, and between $8,000 and $12,000 for 
Cumberland residents. (Estimates for Cumberland currently include proportional amount of 
treatment facility and construction of a force main but not installation of collection pipes, which are 
already in place. Electoral Area ‘A’ estimates includes all portions).  
 
“These costs will change as project planning progresses but should give the public a good sense of 
how costs may differ between the four scenarios being evaluated,” said Kris La Rose, manager of 
liquid waste planning. 
 
“This is the time when people can really see what this project will mean to them and the south sewer 
project partners are eager to hear their comments,” said Bruce Jolliffe, chair of the CVRD’s board of 
directors and director for Baynes Sound-Denman Hornby Islands (Area ‘A’).  
 
The open house last night was the second in the south region LWMP process for the CVRD’s south 
region and saw 160 people attend. The Village of Cumberland has completed a draft stage two 
report as part of its own LWMP process, which to date has identified connection to a treatment 
facility in the south region as the preferred option. If the two LWMPs align, the communities will 
work together to complete the final stages of the planning and project delivery process. The CVRD 
plans to identify a preferred option by early March. 
 
“It’s nice to see the shortlisted options,” said Cumberland mayor Leslie Baird. “We look forward to 
the CVRD finalizing its preferred option so that the village can move forward on a decision in 
regards to participation.” 

The Comox Valley Regional District is a federation of three electoral areas and three municipalities 
providing sustainable services for residents and visitors to the area. The members of the regional 
district work collaboratively on services for the benefit of the diverse urban and rural areas of the 
Comox Valley.     
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Attached:  “Backgrounder: South Region LWMP Scenarios” 

Attached:  Two photos.  Cutline for both:  “Residents stopped by the second open house for the 
CVRD’s south region LWMP to learn more about options being considered for wastewater 
management. 
 
 

Media contacts: 
Kris La Rose, manager of liquid waste planning  
Comox Valley Regional District 
Tel:  250-871-6100 ext. 25 
 
Sundance Topham, chief administrative officer 
Village of Cumberland 
Tel: 250 336-2291 

 

Choose your favourite way to stay up-to-date or to join in the conversation: 

 Visit www.comoxvalleyrd.ca or cumberland.ca for frequently updated content 
  Find us on Facebook at www.facebook.com/comoxvalleyrd  
  Follow us on Twitter at www.twitter.com/comoxvalleyrd 
  Subscribe to our RSS feed for the latest news and events 
 Watch CVRD videos on YouTube 



 

 

Scenarios for Wastewater Management Services in Royston/Union Bay and 
Cumberland 

January 2015 

About the LWMP Process 

 The Comox Valley Regional District (CVRD) launched a liquid waste management planning 
(LWMP) process for the south region in May 2014. The LWMP process is an approach utilized by 
many local governments in BC to evaluate, select and authorize a wastewater management solution 
for their community. 
 

 In 2013, the CVRD along with partners the K’ómoks First Nation and Village of Cumberland 
secured $15-million in funding from the federal gas tax general strategic priorities fund (GSPF) 
program to contribute to a wastewater solution, referred to as the south sewer project (SSP). Also in 
2013, the CVRD allocated an additional $2-million of federal community works funds towards the 
Electoral Area ‘A’ portion of the project. 
 

 The Village of Cumberland has already completed a draft stage 2 report as part of their own LWMP 
which identifies connecting to a wastewater treatment facility in the Royston/Union Bay area as 
their preferred option (contingent on resolution of specific project financing and governance 
concerns). 
 

 After months of review, investigation and analysis by engineering firm Associated Engineering, the 
public and technical advisory committees (PAC and TAC), and CVRD LWMP steering committee, 
four scenarios have been shortlisted for more detailed study and evaluation. 
 

 These four scenarios will be evaluated though a triple bottom line (TBL) comparative evaluation 
framework by the PAC, TAC and steering committee in early February. Public feedback on these 
scenarios will help to inform this evaluation. The CVRD hopes to determine a final preferred option 
in early-March. 
 

 Preliminary costs have been developed to assist both the public and the LWMP advisory committees 
in comparing the economic attributes of each scenario. These costs are based on a preliminary 
design with an accuracy of +/- 30% for most capital components (some elements have been 
developed to a conceptual level with an accuracy of +/- 50%). Estimated costs will change as 
project concepts are further developed.  
 

 Social and environmental attributes of each scenario will be evaluated using criteria and weighting 
developed by Associated Engineering in collaboration with the LWMP advisory committees.  



 

 

Four Scenarios: An Overview 

Scenario A: Discharge to Baynes Sound 

 Discharge into Baynes Sound 

 Advanced secondary treatment at a facility in the south region producing a high quality effluent 
(exceeding regulatory requirements)  

 Kinetic energy recovery from wastewater flows, heat recovery and reuse, reuse of reclaimed water 
and beneficial use of biosolids through the SkyRocket facility 

Scenario B: Discharge to Strait of Georgia beyond Sandy Island 

 Discharge into Strait of Georgia beyond Sandy (Tree) Island 

 Secondary treatment (meeting regulatory requirements) at a facility in the south region  

 Kinetic energy recovery from wastewater flows, heat recovery and reuse, reuse of reclaimed water 
and beneficial use of biosolids through the SkyRocket facility 

Scenario C: Discharge to Strait of Georgia off Cape Lazo 

 Connect to outfall at Comox Valley Water Pollution Control Centre (CVWPCC) currently planned 
to undergo an expansion/replacement. Discharge into Strait of Georgia off Cape Lazo 

 Secondary treatment (meeting regulatory requirements) at a facility in the south region 

 Kinetic energy recovery from wastewater flows, heat recovery and reuse, reuse of reclaimed water 
and beneficial use of biosolids through the SkyRocket facility 

Scenario D: Discharge to ground at depth 

 Discharge into a non-potable aquifer through up to six wells spaced 300-600m apart 

 Advanced secondary treatment at a facility in the south region producing high quality effluent  

 Kinetic energy recovery from wastewater flows, heat recovery and reuse, reuse of reclaimed water 
and beneficial use of biosolids through the SkyRocket facility 

 

Comparison of Phase 1 Costs* 

Project Costs Scenario A –  
Baynes Sound 

Scenario B –  
Sandy Island 

Scenario C –  
Cape Lazo 

Scenario D –  
Ground  

Total phase one project 
costs 

$49.5 M $58.5 M $56 M $57.5 M 

GSPF grant (all partners) $15M $15M $15M $15M 
CWF grant (CVRD only) $2M $2M $2M $2M 
Total Cumberland project 
costs with grant 

$10.5 M $16 M $14.5 M $15.5 M 

Total Electoral Area ‘A’ 
project costs with grant 

$22M $25.5 M $24.5 M $25 M 

* At an accuracy of +/- 30% for most capital components (certain components have been developed to a conceptual level of 

accuracy +/- 50%) 

Note 1: scenarios B, C and D will need a scope change approved by the Union of BC Municipalities to confirm commitment of 

GSPF funding towards these options 

 



 

 

Electoral Area ‘A’ Phase 1 Costs* 

Electoral Area ‘A’ 
Resident Costs – 951 
properties 

Scenario A –  
Baynes Sound 

Scenario B –  
Sandy Island 

Scenario C –  
Cape Lazo 

Scenario D –  
Ground  

Capital cost per property $22,900 $26,900 $25,800 $26,400 
Annual debt repayment 
amount per property** 

$1,980 $2,330 $2,240 $2,290 

O&M costs per property $350 $390 $390 $350 
* At an accuracy of +/- 30% for most capital components (certain components have been developed to a conceptual level of 

accuracy +/- 50%) 

** Assuming a five per cent interest rate and 20-year borrowing term 

Note 1: scenarios B, C and D will need a scope change approved by the Union of BC Municipalities to confirm commitment of 

GSPF funding towards these options 

 

Village of Cumberland Phase 1 Costs* 

Cumberland Resident 
Costs – 1334 properties 

Scenario A –  
Baynes Sound 

Scenario B –  
Sandy Island 

Scenario C –  
Cape Lazo 

Scenario D –  
Ground  

Capital cost per property $8,000 $12,000 $10,900 $11,500 
Annual debt repayment 
per property** 

$700 $1,040 $950 $1,000 

Existing O&M costs 
per property 

$350 $350 $350 $350 

South Sewer O&M costs 
per property 

$350 $390 $390 $350 

* At an accuracy of +/- 30% for most capital components (certain components have been developed to a conceptual level of 

accuracy +/- 50%) 

** Assuming a five per cent interest rate and 20-year borrowing term 

Note 1: scenarios B, C and D will need a scope change approved by the Union of BC Municipalities to confirm commitment of 

GSPF funding towards these options 

 

 

How to provide comment 

 Sign-up and participate in discussions at 
www.placespeak.com/southregionlwmp 

 Email at southsewerproject@comoxvalleyrd.ca 

 Phone project manager Kris La Rose at  250-871-6100 ext. 25 

 Contact your local Public Advisory Committee member <LINK to PAC Listing> 

 Fill out this comment form and return by email or drop-off at the project office or CVRD main 
office <link to online comment form> 

 Drop in at the project office during open office hours each Thursday from noon to 4 pm. 




