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The acquisition of the Maple Lake lands for park is identified as a priority A area of interest - 
Cumberland regional park in the 2010 Parks and Greenways Master Plan (a schedule of the Official 
Community Plan).  Its acquisition is also identified as one of Council’s 2012 and 2013 strategic 
priorities.  The proposed acquisition is of 40 hectares of land, including 20 hectares of lake-
bottom, a 100 metre buffer around the lake, and adjacent wetlands. 
 
On August 20, 2012, the Village announced the start of a fundraising campaign to purchase the 
Maple Lake lands.  The goal to raise funds from throughout the region, rather than utilize 
Cumberland property taxes, has been identified by members of Council. 
 
 

Part A:  Maple Lake Fundraising Select Committee - Terms of Reference 
 
Purpose of the Committee  
 
The role of the committee is to regionally promote public donations to the Village and to raise 
funds towards the purchase of the Maple Lake lands. 

 
Membership 
 
The Council may appoint up to 12 individuals who are not council members to the Committee. In 
appointing members, Council will strive to ensure a balance of knowledge, abilities and interests.  
Preference will be given to individuals at large or individuals representing community 
organizations having experience with  

 fundraising 

 outdoor and recreational pursuits 

 habitat and wildlife conservation 
Members of the committee do not have to be residents or electors of Cumberland.   
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Council will appoint one Council member to the Committee. The Council member will be a voting 
member of the Committee and will represent the Council on the Committee.  The Council member 
will act as a liaison between Council and the Committee.  The Council member may not act as chair 
or vice-chair of the committee. 
 
Scope of Work 
 
1. To promote opportunities for public financial donations to the Village. 
2. To liaise with the public and organizations to raise funds. 
3. To collect donations to the Village. 
4. To hold public fundraising events. 
5. To prepare applications for grant funding for consideration by the Village. 
 
Procedures and Administration  
 
1. Regular meetings will take place quarterly, or as needed, or as called by the chair. 
2. A chair, vice-chair, recording secretary, treasurer and vice-treasurer will be selected by the 

members of the Committee.  The chair and vice-chair positions may not be held by the Council 
member sitting on the committee. 

3. Draft minutes will be provided to the Corporate Officer for receipt by the Council in a public 
meeting. 

4. The Committee and any of its subcommittees are subject to the rules of procedure set out in 
the Council Procedure Bylaw and the open meeting rules, conflict of interest rules, and council 
proceeding rules of the Community Charter.   

5. The Committee will comment and make recommendations on matters referred to it by Council 
or staff. 

6. The Committee may use staff members as resources. 
 
Duties and Responsibilities of the Chair/Vice-Chair 
 
1. Preparation of meeting agendas. 
2. Ensure order at committee meetings. 
3. Lead the committee in carrying out its terms of reference. 
4. When appropriate, delegate work to committee members and/or establish subcommittees for 

specific tasks. 
5. Sign minutes adopted by the committee. 
6. Liaise with the deputy corporate officer to clarify questions that may arise at the committee 

meetings; and advise of all public fundraising and public events. 
 
Duties and Responsibilities of the Recording Secretary 
1. Distribution of meeting agendas to committee members and to the deputy corporate officer. 
2. Arrange for access to the council chamber on meeting nights. 
3. Record minutes of committee meetings. 
4. Liaise with the deputy corporate officer to  

a. advise of every meeting called in advance of the meeting, 
b. advise if a meeting is cancelled or rescheduled in advance of the meeting, 
c. submit original signed minutes. 
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Duties and Responsibilities of the Treasurer/Vice-Treasurer 
1. Responsible for all funds donated to the Village through the committee. 
2. Account for all funds donated to the Village through the committee with required deposit 

slips and documentation. 
3. Deposit all donated funds to the designated bank account. 
4. Liaise with Village Finance Department staff  
 
Committee Budget 
1.  A budget has not been allocated for the Committee for 2013.   
2. All requests for expenditures must be submitted to the deputy corporate officer for pre-

approval. 
3. Purchases for fundraising purposes, e.g. hotdogs and facility costs, must be made by Village 

staff and paid for by the fundraising account. 
3. Advertising must be pre-approved and arranged by staff through the deputy corporate officer. 
4. The Committee will develop an annual work plan by the second Monday in January each year 

for consideration by Council.  A request for an annual budget may accompany this work plan. 
 

Part B - Fundraising Procedures 
 
All funds must be donated to the Village of Cumberland directly at the Village office or through the 
treasurer or vice-treasurer of the committee.   
 
A bank account in the name of the Village will be established and all funds donated through the 
committee must be deposited by the committee treasurer or vice-treasurer to this bank account 
on the day the donation was made.  Donations to this account will be reconciled by Village staff. 
 
Donations and deposits to the account must be accounted for separately for the following 
purposes: 

(a) donations requiring a receipt for income tax purposes 
(b) donations not requiring a receipt for income tax purposes 

 
Access to the account funds, for reasons other than deposit, is only available by the Village’s 
financial signing authorities through the accounts payable cheque system. 
 
General Receipts 
The Committee must provide all donors with a general numbered (duplicate) receipt at the time of 
donation.   
 
Donations Requiring a Receipt for Income Tax Purposes 
Donations of $20 or more made through the committee are eligible for a receipt for income tax 
purposes.  Donations of less than $20 must be made at the Village office to be eligible for a receipt 
for income tax purposes.    
 
Donations for which the donor requests a receipt for income tax purposes must be marked by the 
committee on a spreadsheet provided by the Village.  The total donations marked on the 
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spreadsheets for that day must equal the amount deposited to the Village’s bank account for 
charitable receipts on that day.  Spreadsheets and a copy of the deposit slip must be submitted to 
the Village at the time of deposit of the funds. Donations requiring a receipt for income tax 
purposes must be deposited separately with a separate bank deposit slip from those not requiring 
a receipt. 
 
Charitable receipts will be issued by the Village of Cumberland by the end of February each year. 
 
Fundraising Event Revenue and Donations Not Requiring Charitable Receipt 
Funds collected through sales at fundraising events, along with donations not requiring a receipt 
for income tax purposes, must be deposited to the Village bank account on the day of collection.  
Such funds will be accounted for on a separate bank deposit slip, one copy of which will be 
submitted with the deposit, and one copy to be submitted to the Village at the time of deposit. 
 
Grant Applications 
Grant applications prepared by the committee must be submitted to Village staff for review and 
submission.  Grant applications must be approved by the chief administrative officer and financial 
officer. The committee may not submit grant applications on behalf of the Village. 
 

Part C - Alternate Use of Funds 
 
1.  In the event that the purchase of Maple Lake by the Village of Cumberland is not possible, 

donations will be used by the Village for the restoration and conservation of fish habitat, 
including land acquisition for that purpose (50%) and community parks capital projects 
(50%), unless the Village is directed by the donor that their donation must be returned by 
mail to them at the address provided at the time of donation. 

 
2.  Individuals who donate $20 or more must declare that their donation may be used for the 

alternate use set out in this policy or be returned to them at the address provided. 
 
3. If an individual indicates that their donation must be returned to them in this circumstance, 

and that individual cannot be contacted by mail at the address provided at the time of 
donation, the donation will be used for the alternate use set out in this policy. 

 
 
 


