Cumberland Community Forest Management Plan 2012-2016

THIS AGREEMENT is dated the | day of AN 20122012,
BETWEEN; ~

The Land Conservaney of BC (7. Y&
The Comox Valley Land Trust (C VLT
hereinafier referred to as the Grantees

CORPORATION OF THE VILLAGE OF
CUMBERLAND

2673 Dunsmuir Avenue, PO Box 340

Cumberland, BC VOR 150

hereinafter referred to as the Grantor

The Grantor is the registered owner of those lands within the Village more
particularly described as: Lot 1, Section 3, Nelson District, Plan VIP78238
PID: 026-173-255 FoLio: 516-02400.004 and Lot A, Section 3, Nelson
District, Plan VIP80099 PID: 026-523-558 FoLIO: 516-02500.004;

The Grantor granted the Grantees a covenant (EX030348 & EX160046)
pursuant to section 219 of the Land Title Act, to restrict the use of the
Land;

The Covenant included a requirement to create a Management Plan for the
Land, that is agreed to by the Grantor and the Grantees; and

The Grantor and Grantee hereby agree that the attached document entitled
“Cumberland Community Forest Management Plan 2012-2016” prepared
by the Village of Cumberland and dated August 2012, represents the first
(and current to 2016) Management Plan in accordance with the Covenant,

IN WITNESS WHEREOF the partics have set their hands and seals on the day
and year as written.

SIGNED by the authorized signatories ACKNOWELEDGEMENT & SIGNED
of the Corporation of the Village Of by the authorized signatories of the

Cumbertand Grantees ] i
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Corporate Officer
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The Grantor and Grantees acknowledge having read and fully understood all of the terms of this agreement
and that this agreement has been entered into voluntarily.
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SECTION1 EXECUTIVE SUMMARY

The Cumberland Community Forest (CCF) Management Plan is required under the
conservation covenant registered on title of the properties. The properties are owned by the
Corporation of the Village of Cumberland (#he 7/age) and the covenant is held jointly by the
Comox Valley Land Trust (CVLT) and The Land Conservancy of BC (TL.C). The
acquisition of the properties was funded by the Cumberland Community Forest Society
(CCFS) and donated to the Village for the purpose of the land remaining a Nature Patk and
Wildlife Corridor in perpetuity.

This plan guides the management of the CCF including broad issues of habitat protection,
public access, education opportunities, restoration goals, liability concerns and the patk
relationship to the whole community. Decisions regarding fencing, signage, maintenance,
invasive species, uses {mountain bike, horseback riding etc.) and special events are based on
balancing these larger issues.

The management plan outlines the important partnership of the CCFS and the Village. The
Village depends on volunteers from the community, including volunteers from CCFS and
other organizations, to assist in maintaining and monitoring the park. The management plan
is subject to revision at five year or less interval as set out in the covenant.
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SECTION 2 CUMBERLAND COMMUNITY FOREST

2.1

2141

2.12

213

Context

Location and General Description

The Cumberland Community Forest consists of two properties totalling 71.4
hectares in size, and is located within the boundaries of the Village. It is bounded to
the east, south and southwest by property owned by Hancock Timber Resource
Group. To the west is a 43 hectare property, the Coal Creek Historic Park, formerly
called Chinatown and the No. 1 Japanese townsite, owned by the Village. A small
strip of wetland north of the CCF is owned by West Fraser Timber Co. Ltd.

The CCF is situated on a north facing slope. Much of it is forested, with the
exception of a series of wetlands located at the base of the hillside. A second growth
coniferous forest is located from the crest to the base of the generally moderately
steep hillside (10-65% grade). Selectively logged patches and some clearcuts can still
be found throughout this second growth area. Most of the treed areas contain a
heterogeneous forest with many small drainages and pocket wetlands. These
wetlands are frequently located in small depressions or low spots created by skid
trails. There are two significant drainages within the forest that drain into the
wetlands below.

This is a popular and well-used recreational area for mountain bikers, hikers, bird
watchers and naturalists. Of primaty importance to recreational users is the visual,
aesthetic and quiet enjoyment of the area.

History

Miners from Nanaimo staked claim to a region around Perseverance Creek in the
1860°s. The Number Three Mine, located within the CCF, was started and tunnels
were excavated for coal extraction. Robert Dunstnuir purchased the mine in the
1880’ and sold itin 1911 to Canadian Union Collieties. In the 1960’s the property
was sold to Weldwood of Canada and no further mining was pursued.

From the 1890 to the 196(’s, several residents established gardens in the lower wet
regions where there are now wetlands. In the 1970’s Comox Lake Road was built
on some of the original rail line which parallels the north side of the CCF. In the
late 1990’s the forest was sold to Hancock Timber Resource Group, the forest
management arm of Hancock Insurance of Boston. The most recent timber
harvesting was completed in 2002.

CCFS putchased the 71.4 hectares through fundraising activities, community
donations and grants from Moeuntain Eguipment Co-gp and Coast Sustainability Trust. In
2005 the ownership of the two properties was transferred to the Village.

Natural Eavironment

The Cumberland Forest lies within the Coastal Western Hemlock extra-dry
maritime biogeoclimatic zone and within the Nanaimo Lowland Ecosection. Most
of the vegetation consists of forested communities of varying ages. There are stands
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that are 80-100 years old with pockets of very large-sized Douglas fir and Western
red cedar. There 1s evidence of fire on older trees and snags throughout the site.

The topography of the property is moderately sloped, consisting of mounds from
rocky substrate, decaying coarse woody debtis, rernnants from mining and logging,
and water-eroded areas. The properties lie in two watersheds, Comox Lake and
Trent River. Water drains from the crest of the hill, northward into Perseverance
Creek and other ephemeral creeks and finally into Comox Lake to the west and east
into a series of wetlands which drain into Maple Creek and on into the Trent River.
Water flowing through the site otiginates from springs and seepages, as well as
overland flow and small creeks. There are areas of impeded drainage which have
resulted in the formation of small isolated wetlands.

‘The property provides valuable ecological services by controlling water flows in the
downstream creeks, contributing to summer flows, providing critical amphibian and
wildlife habitat, and reducing hillside erosion. Mimulus Biological completed
ecological inventories of the properties in March and October of 2005 and in
February 2006.

Growing development pressures and logging activities in surrounding areas will
likely increase the value of this property for wildlife habitat and community
greenspace.

Administration (Refer to Section 3.6 for budeeting policy

Site administration includes protecting the natural features from overuse or misuse
through the installation of trail barriers or signage, providing ongoing assessment by
monitoring trails, providing maintenance such as invasive species removal, creating
interpretive programs such as forest tours and historic touts, and providing
guidance to visitors through signage.

Site administration also includes enforcement of the conservation covenant and the
management plan. Enforcement may include tracking violators, liaison with the
Village’s Bylaw Enforcement Officer, witnessing, ticketing and/or legal action.

The CCFS will continue to work with the Village to develop and maintain the CCF
on a volunteer basis, but the Village recognizes the need for formal partnerships
with volunteer groups to protect and maintain the park in perpetuity.

Vision

The CCF is owned by the Village, and the covenants are jointly held by TT.C and the
CVLT. As the property owner, any development activities by any authorized
community organizations must be done in consultation and with permission of the
owner. The management plan is required under the conservation covenant
registered against the title of the CCF property.

The management plan is guided by a vision of the CCF as an accessible wilderness

park to be enjoyed by people of all ages for years to come. The plan will guide
community use so that sensitive ecosystems, wildlife habitat, natural and historic
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2.3

features, and waterways are preserved in accordance with the conservation
covenants.

No actions or inactions prescribed within this management plan will contravene any
clause of the covenants, as the parties agree. Copies of the covenant can be
obtained from the Land Title Office (Victoria), the Village office, CCFS, CVLT, or
TLC.

'The management plan is intended as iterative, flexible and should never be applied
without good judgment and common sense. It is intended to guide, rather than
prescribe and shall be reviewed from time to time so as to achieve the general intent
of the covenant, as well as best management principles including liability risk
management.

Objectives

The objectives outlined below summarize the key components for the management
of the CCF.

Access
To provide a park that permits the general public year round non-motorized access

to the park.

Public Safety & Accessibility
To endeavor to minimize hazards, both natural and human-made, in the
management of the park.

Environment
To protect sensitive forest, wetland and tipatian habitat, and flora and fauna and to

mitigate negative impacts associated with the passive recreation use.

Park Use
To provide a patk that permits low impact passive recreation in the park (Refer to
Covenant Section 3.1(e) and Schedule B).

Operation and Administeation

To manage the park based on the covenant requirements.

Cooperation
To manage the park in coopetation with the covenant holders, TLC and CVLT, as

well as CCFS.
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SECTION 3 MANAGEMENT POLICIES

31 Introduction

‘The covenant states that the management plan shall cover issues including, but not restricted
to: park use permits, fencing, signage, trail maintenance, road maintenance and
decommissioning, installation of native vegetation, removal of non-native vegetation or
invasive non-native wildlife species, management of access to undetsurface rights,
watercourse and wetland protection, , procedures regarding danger trees and mine entrance
development plan. These management issues are covered under the following headings.

3.2 Access
The CCF is designated “Park™ by Bylaw No. 786, Village of Cumberland Official
Community Plan, 2004 and is zoned as Public Assembly Two (PA-2) by Bylaw No. 717,
Village of Camberland Zoning Bylaw, 1997. This zone permits park and recreation use.
Bylaw No. 840, Vitlage of Cumberland Park Regulations Bylaw, 2007 prohibits all motorized
vehicles within public parks and the covenant prohibits the use of motorized vehicles other
than service vehicles on the land. The prohibition of motorized vehicles has been very
challenging since blocking of one access causes alternate access points to be opened by the
motorized users, causing even further environmental damage. Due to the high pedestrian
and bicycling activity within the CCF, motorized vehicles are to be prohibited additionally
through:

e Sipnage

o  Physical blocking of access points (with rock on site, if available)

e  Public education (website, park brochures etc.)
Also, enforcement of covenant conditions and Parks Rules & Regulation Bylaw No. 840 and
RCMP may be involved.

Policy: It1s the policy of the Village, in collaboration with the CCFS and CVLT, to
install signage, block access and provide education opportunities, to eliminate

motorized vehicle use within the park boundaties.

e e e R e

3.3 Public Safety & Accessibility

The covenant’s intent 1s to permit natural processes to occur which may disturb the land and
amenities, including forest windthrow, flooding channel changes and slope failure. Also the
forested park ts home to large mammals including elk, deet, cougar and black bear.
Therefore the public 1s advised of the risks with entering such a natural environment.
Natural caution and awareness is expected of the public in assessing their personal safety and
with respect for any wildlife, vegetation, trail, bridge or watercoutse. Signage at the main
entrance of the park notes the possible conditions that a user might expect to encounter.
Although some of the lower trails may be accessible to people with varying physical abilities,
much of the forested trails are steep, rocky and ungroomed, as would be expected in a
natural park.

S s Gl e

Policy: Iti1s the policy of the Village, in coliaboration with the CCFS and CVLT, to
install signage at key entrance points, in park brochures and on the Village website,
regarding possible hazards and potential wildlife activity within a natural park.
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3.4.
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Policy: Itis the policy of the Village to avoid the tisk of introducing disease or

invas

vegetation as a last resort and in collaboration with CCFS and CVLT, for particular
cases.

| I —————
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Environment

Vegetation Management

Instaliation of Native Vegetation

The covenant notes that the flora and fauna will evolve through natutal succession
over time, and unless otherwise stated, these processes are to occur without human
intervention. However, the covenant is noted as “petpetual” to reflect the public
interest in protecting, preserving, conserving, maintaining, enhancing and restoring
the natural state of the land and amenities for ecological, environmental and
historical reasons. Although nature will, in time, revegetate an area, there may be
circumstances where intervening to shorten the time for this to occut, is important.
For example, a situation may arise where installing native vegetation may be the best
management practices to restore a hillside slope failure in order to protect the silting
of a watercoutse below.

ive plants by only approving and permitting the installation of BC coast native

Management of Invasive Non-native Vegetation and Wildlife

A number of invasive species have been identified in the CCF Base/ine Reports March
and September 2005. The Baseline Reports identifies these invasives and
recommends minimizing the spread of these: common tansy (Tanacetum vitfgare), bull
thistle (Cirsimm vufgars), common beggarticks {Bidens frondosa), and Scotch broom
(Cytisus seoparists).

‘The baseline report states that “The location, distribution, and abundance of any
rare, threatened, or invasive exotic species should be monitored. Consideration
should be given to monitoring for ecological changes at five-year intervals.” It does
not outline 2 control program for the removal of invasive species but states “A
watchful eye should be kept on these invasive plants to minimize their spread into
the edges of the adjacent forests”. The management plan anticipates reporting of
the invasive species present through the annual monitoting reports of the covenant
grantees, and comparing the extent to the baseline report.

The covenant does not permit the dumping of any debris or vegetation on to the
site from another location off site (“protect, preserve and maintain the land and the
amenities in a natural state”). If trees or shrubs are destroyed as part of a natural
event, the vegetation can be relocated just off the trail or other features but is
otherwise is to be left where it fell or was deposited by the event. No dumping of
any debris is permitted in the patk. The current debtis as noted under the CVLT-
Covenant Monitoting Record — November 2010 was removed as of January 27,
2011. Removal of this debris also eliminates the morning glory and reed canary
grass noted in the debris pile.

8| Page



\'m W mmwmmmmmmwmmmm xmﬁw%m%mwmmmmmww%m} ‘3,

Policy: It is the policy of the Village, in collaboration with the CCFS, to support the
removal and control, and prevent the spread of invasives within the park. The Village
will budget for support of volunteer and/or professional work parties under the
direction of CCFS and/or CVLT, to remove invasive species populations. This work

- may not proceed each year due to work plans and budget approval. Any work party

planning to remove any invasive species is required to contact the Village for
permission to proceed.
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Policy: Itis the policy of the Village, in collabotation with the CCFS and/or CVLT,
to confirm that the species to be removed by the wotk party has been correctly
identified and confirm that sensitive habitat or other native species will not be
negatvely impacted by the work party before permission is granted. The Village will
provide for adequate disposal of the invasive species to prevent the spread of the
species.

Danger Trees Procedure
Danger trees are defined in the covenant as “any tree so defined by a Certified

Arborist’s Tree Hazard Evaluation as hazardous to people or facilities because of

T P i S e A AR,

location or lean, physical damage, overhead hazards, deterioration of limbs, stem or

root system or a combination of the former”.

Since the park is to remain in a natural state and natural processes are to be
e P e n L
permitted, the normal deterioration of vegetation is to be expected. All other

removals of trees, other than in emergency situations as outlined in the covenant,
tequire a certified arborist report and agreement of the Village, CCFS, CVLT and

TLC.
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Policy: Itis the policy of the V1llage in collaboration with CCFS, that if the
Village receives notice of concern from CCFS, TLC or CVLT, for a potential
danger tree to public safety, such as overhanging or close to a trail or bridge, the

| Village will investigate and, at their discretion, retain an International Society of

| Arboriculture (ISA) or Tree Care Industry Association (TCIA) Certified Arborist
to do a Tree Hazard Evaluation. If the atborist report confirms that the tree is a
“danger tree” the tree can be removed, upon notification to CCFS, CVLT and
TLC, including comments on the actual or likely effect on the land. If possible a
16-15" section is to be left standing as a wildlife habitat. The felled tree and
branches are to be left at the side of the traﬂ

m{ S — e e

4.2  Wildlife Management

The Baseline Report identifies “Bullfrogs (Rana catesbeiana) have been reported in the

wetlands. Declining red-legged frog populations on Vancouver Island are thought

to be due in part to the introduced bullfrogs (Worsley 2003). Monitoting of the
bullfrog will therefore be potentially important to protecting native frog
populations.
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This management plan recommends forming a volunteer group to work on control
methods for reducing Bullfrog (Rana catesbiana) numbers, in order to protect native
frog populations. The Red-Legped Frog (Rawa auroraj found in the CCF is a
threatened species and efforts must be made to reduce Bullfrogs which predate
upon the Red-Legged Frog. It is recommended that the volunteer proup works
under the direction of BC Frog Watch, Further tesearch is needed as to methods
used for exterminating bullirogs. The plan requires that any plan to control bullfrog
numbers is submitted to the CCFS and the Village for review by BC Frog Watch
(contact: Puenima Govindarajulu at University of Victoria} email:

Purnima. Govindarajulu@gov.be.ca. Any plan should not harm or destroy habitat or
other native species.

Currently this 1s the only documented invasive wildlife species but future
management plans should consider all potential problem wildlife species.
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Policy: It is the policy of the Village, to budget for and work in collaboration with the
CCFS, to support volunteer efforts for the removal of invasive non-native wildlife
species including, but not limited to, bullfrogs. This work would be subject to annual
ork pians and budget approval.

2.4.3  Watercourse and Wetland Protection

The covenant states that the intent is to protect, preserve and maintain the quality
and quantity of water that flows into watercourses on the land and to protect,
preserve and maintain the capacity of Perseverance Creek and other watercourses
on the land as habitat for salmonids and other aquatic species.

Eliminating motorized vehicle from the park will reduce damage to wetlands and
watercourses, and habitat will improve. Pedestrian and cycling trails use can also
cause erosion, siltation and destruction of wetlands and watercourse vegetation.
There may be particular mstances where a restoration planting project would be
appropriate but this has not been identified.
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Policy: ltis the pohcy of the Village, in collaboration with the CCFS and CVLT that
the Village will include, in all promotional brochures and educational material for the
park, and on the Village website, information on how the wetlands and watercourses

can be protected from recreational activity- i.e. not biking through watetcourses.
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[ Policy: Itis the policy of the Village, in collaboration with the CCFS, to support
projects by volunteers or contracted professionals wotking under the supervision of
the Village, CCFS and CVLT for habitat restoration on a project by project basis,
subject to budget approval.

R A A AT
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344  Undersurface rights and Mine Entrance Development Plan

No 3 Mine & No 5 Portal

The property is the site of No. 3 Mine which operated from 1888 untl 1893, It was
not officially reported as a producing mine after its closure in 1893, but further
undocumented wotk was done in the 1930 and 1940’s by Chinese miners hauling
coal to Chinatown. It remained open and accessible until 1985 and in 1987 the
mine’s portals were blasted shut and soil and rock pile over the openings. No. 5
portal of the mine was still partially accessible and according to the Registrar of
Mines, Ministry of Mines, the portal posed a risk to the public. The portal was
closed in October 2010 by Village staff.

The undersurface rights are currently owned by West Fraser Mills Ltd., Compliance
Coal Corp., I-Comox Coal Inc., LG International Investments (Canada) Ltd.,

The covenant states the intent to protect, preserve, and maintain sites with
archaeological or historical significance. In Schedule C, the Village has the right to
undertake a small scale historical/interpretive development at the mine entrance
provided that:

¢ The development area does not exceed a maximum of 0.20 hectares (0.5 acre);

e The development does not negatively impact enjoyment of the land for their
natural values, or negatively impact the natural state of the land, wildlife or
watercourses,

e Before any development occurs, the Village shall, at its own expense, complete
a legal survey of the proposed development area and deposit the survey plan
with the land title Office in Victoria,

* Before any development occurs, the Village shall prepare a management plan
for the proposed development area under Section 5 of the covenant; and

o The management plan shall specify that any hydro lines to the proposed
development area will be buried and that the road/trail between the mine
entrance and the northwest corner of the land will not be use for motorized
vehicle access.

R e e b R L s i SR
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f Policy: Itis the policy of the Village to meet all requirements of the covenant

; regarding access and management to undersurface rights. There are no plans for a
%i development area described in the 2012-2016 managernent plan.
i
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3.5 Park Use

3.5.1  Mountain Biking

This plan acknowledges the past and ongoing contributions of the mountain biking
commuiity in establishing and maintaining the covenanted trail network of the
CCF. It is the intent of this plan to work with the mountain biking community in a
spirit of cooperation and respect.

The following covenant requirements rmust be met:
¢ No new trails may be builg;
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No existing trails may be widened;

No natural materials may be removed from the forest;

No living plants or trees may be removed, cut down ot defoliated in the course
of trail maintenance, except where vegetation must be cleared to provide safe
and unimpeded movement along the trail. Trail brushing will not extend beyond
the natural edge of the trail, or 0.75m from the center of the trail, whichever is
the lesser distance. Cutting lateral buds on small trees next to the trail is to be
avoided as this promotes lateral growth onto the trail. Move fallen trees off the
trail, or cut a section through the trunk so the irail can pass through. Move
leaning snags likely to fall onto the trail to a more remote location within the
forest;

® No heavy equipment may be used in trail maintenance;
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g
. Policy: Itis the policy of the Village, in coﬂaboranon w1th the CCFS and the % _
| mountain bike community, to meet the requirements of the covenant regarding no i
. new trails and to prohibit construction of any building or facilities of any kind. 5
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No waterways may be diverred in the course of trail maintenance, although
drainage dips may be used to intercept water and shed water off the trail tread.
These simple devices discourage erosion and they can be described as follows:
drainage dips are shallow depressions between 7.5 to 10 cm. deep cut
perpendicular to the trail direction and lined with small stones. Their width
widens from 30-60 cm. at the uphill side of the trail to 60-90 cm. on the
downhill side of the trail. They are very useful when a trail traverses a steep
hillside. The small stones in theit base help reduce scouting and run-off.
Man-made structures on the trails such as elevated riding platforms must be of
the type referred to as “low consequence”, L.e. low to the ground, free of
obstruction, and wide enough to permit ease of riding. Although not in the
language of the covenant, the CVLT has requested that elevated bike jumping
structures be considered a prohibited type of man-made structures. No new
man-made structures on the teails such as elevated riding platforms will be
constructed, Hxisting “low consequence” structures wete all constructed by the
local mountain biking community, and these riders have maintained these
structures to date and have volunteered to continue to do so. Riders will be
advised that they ride these structures at their own risk and that maintenance of
the structures is carried out by volunteers and may not be to any building,
engineering or safety code.

Mountain bike groups must promote low impact riding by choosing routes
which minitize erosion and encouraging riders to avoid skidding, shortcuts and
off-trail riding.

Mountain bike groups must abide by the special event guidelines outlined in the
bylaws of the Village when staging races ot training courses.

Horseback riding

Horseback riding s restricted to the existing road in the CCF, and trail use is prohibited.
There is an extensive trail network further south of the forest that is a desirable destination

12|Page



for backcountry horsemen, and so it is expected that many will travel on the road through
the CCF to access that network.

For this reason, parking for trucks and horse-trailers must continue to be available at the
CRI parking lot on the corner of Sutton Road and Dunsmuir Avenue. This is especially
important when latge groups of riders are riding through the forest.

On the roads of the forest:
¢ Cyclists yield to hikers and horseback riders
e Hikers yield to horseback riders

W%ﬂﬁmmmwwmm&wmwﬁ%m e WW 2 WWWML\% m 4 ”
§ Policy: Itis the policy of the Village, in collaboration with the CCFS and the CVLT, !g
; to provide public edacation through brochures, sighage and the website to inform E
g park users of the limits of horseback riding within the CCF.

:
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Park Use Permits ate to be issued by the Village in accordance with the Bylaw No.
840 which sets out the application fees and process for all Village parks.
Application is made at the Village office.

R‘mﬂﬂ?"
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The permit may require that the proposed activity be confined to a specific location,
or be restricted to certain days and hours, and only certain types of activities may be
permitted.

The types of activities permitted will most likely include trail running, gnided nature
walks, mountain bike training clinics, mountain bike races, and picnics. Camping is
not permitted in the CCF according to Schedule B of the covenant.

Holders of permits will be expected to present proof of comprehensive general
labiiity insurance, to sign a release and indemnification form and to repair any trail
damage attributable to the permitted use.

Damage deposits will be collected. Site cleanup costs, if applicable, are due 30 days
from the last date of special use on the Park Use Permit and if payment is not
received then the damage deposit will be forfeited.

&WWW\WWWW&

‘f Pohcy It is the policy of the Village to requite park use permit applications for
i1 special events held within the CCF.
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3.6 Operations and Administration

3.61  General Qperations
The Village depends on the CVLT annual monitoring report, the public users

including the mountain bike commaunity, and the CCFS to bring concetns to their
attention. The monitoring report provides the basis for the following year’s work
plan and budget. Therefore the Village proposes a maintenance policy based on the
yeatly report to ensure routine and remedial maintenance will occur. Since there is
currently no parks department of the Village, the work defaults to Public Works
whose priority Is the servicing and infrastructure for water and sewet within the
Village. While some worlk can be allocated to Public Works budget, some general
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3.6.2

maintenance will require a volunteer body, under the ditection of the Village, CCFS
and the CVLT.

The Village recommends providing materials and equipment for approved projects
and budgets but a critical component of the labour needs to be provided by
volunteers. A yearly budget will be allocated to CCF based on a pre-determined and
approved work plan, and the Village, in concert with CCFS, CVLT, contractors and
volunteer groups will implement the work plan for that year.

The work plan will be both fiscally responsible and reasonable for each year, and a
budget will be put forward for Council’s consideration. The work plan will be
modified, if needed, to reflect the actual approved budget.

Routine ® Liter pick up throughout park ( 2x per year)
maintenance e Garbage collection and disposal (2x per year)

¢ Trail brushing (every 3 years)

¢ Pond and wetland brushing (every 5 yeats)
Remedial Remedial maintenance shall be provided on an as-required
maintenance basis in consideration of budget, staff and volunteer

availability and work projects. Tempotaty closures may be
required when remedial maintenance occurs. The Village and
partaners may also decide to permanently close trails and/or
site facilities. The following are examples of remedial
maintenance:

® Repair and/or replace site facilities, such as bridges

© Renewal of trail surfaces (Refer to Covenant Schedule C
(a) i)
® Repair signs of vandalism

Prioritizing park work:

Immediate

Immediate ¢ conditions which seriously endanger park
response and users and are a significant liability to the
cortection Village; and/or
e conditions which are destroying the
sensitive envitonment, water resources or
a unique feature.
®
Important | As soon as ® conditions which threaten the health or
possible and/or quality of a sensitive environment ot
convenlent unique feature;

® conditions that are inconvenient to patk
users; and/or

e conditions which tarnish the itmage of the
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park system.
Moderate Within 2 years ® conditions which effect the enjoyment of
public use;

® where facilities show signs of depreciation
if left unattended; and/or

¢ Conditions which are significantly
unsightly fllustrating a lack of care on the

part of the Village
Low May be left for ® conditions which need to be improved to
feview 1n meet future patk use requirements; and/or
subsequent ¢ conditions which need to be improved for
years the enjoyment of park users

Policy: Itis the policy of the Village, in collaboration with CCFS and CVLT, to
develop an annual work plan, based on the monitoring report and documented
reports of concerns and violations of the covenant, and agreed upon priorities. The
assignment of costs for materials, equipment and Village labour related to the
proposed projects of the work plan, is subject to an approved budget of the proposed
works. The Village will budget for supervision of volunteers by qualified consultants,
. Village staff or volunteers when needed for invasive plant and animal removal but

. availability of volunteer labour is critical in all proposed work plans.

e e T

3.63  Signage

Signs are essentially tools to provide information, to manage public access and to

promote stewardship. Signs should be kept to a minimum and used only whete

necessary to provide visitors with essential infotmation about directions, facilities,

regulations and risks. Signs may be divided into five broad, nonexclusive categoties:

e Interpretive: provide information about property features — natural history,
geology, trees and vegetation, wildlife, and/or surroundings. Interpretive signs
may be used to promote stewardship where public access is encouraged.

¢ Directional: provide information designed to facilitate the desired movement
of people on the property. They may be a convenience for the public, as well as
a means of protecting sensitive areas.

e Identification: generally inform the public regarding the nature of the propetty
and who owns it. Identification sighs may be considered where they serve an
overriding promotional or stewardship purpose.

* Acknowledgement: will be used to recognize gifts, donations, or effort
assoctated with acquisition or restoration of property.

e Prohibitive: e.g “Keep Out,” “No Trespassing,” or “No Hunting,” will be
placed only to address a demonstrated need and then only when other
alternatives are deemed madequate. Prohibitive signs will be used when such
signs are part of a solution necessary to effectively address an existing or
imminent problemn,
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by Sign Construction
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Sign Information

Main entrance

A welcome to visitors

List the name of the park (CCF and the owner (Village) and
may include the association which assists with the
development, maintenance and use of the forest (e.g.
CCFS)

the logos of significant funders {e.g. Mountain Equipment
Co-op, Coast Sustainability Trust)

the names of the covenant holders: CVLT and TLC

A map of the forest and the trails within it, along with an
5, you are here” designation.

A Park Rules sign at each entrance shall list the general
rules with reference to the bylaw, governing body and the
fine stated.

Statement of risk signage will say “This i an unsupervised area
contarning steep slopes, fallen troes and other natural hazards. Expect
wialdlzfe such as black bears and congars. Ulse al your own risk,

Please report damages to Village of Cumberland at 250-336-22917

Secondary
entrance

Smaller signs on trails that enter the CCF from the south,
east and west shall say, “You are now entering the Cumberiand
Community Forest.”

A Park Rules sign at each entrance shall list the general
rules with reference to the bylaw and governing body.

Statement of risk signage will say “This i an unsupervised area
containing stesp sigpes, fallen trees and other natural hazards. Fixpect
wildlife such as black bears and congars. Use at your own risk.
Concerns? Please call Village of Camberiand ai 250-336-2291""

Trails

Trails are marked at the tratlhead with the name of the trail.

Interpretive signage - cultural icons and natural features to
be identified with their name and significance.

All wood posts should be untreated western red cedar wood or preserved with
non-toxic preservative, or stained.

Wood sign posts should be at least 67X 67,

Metal hot dipped galvanized posts may be used.

Font of choice is Helvetica Medium.

Lettering should be routed into the sign.

Signs must be painted with good quality extetior alkyd.

Signs must be replaced as required.

Park rules, statement of risk, and interpretive signs should be constructed of %47
Crezome plywood or constructed of appropriate metal.
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e Vandal Resistant Foundation:

¥" Sign posts must be anchored in concrete to a depth of three feet, where
possible.

v' For wood sign posts,: At 4 inches and 10 inches below the surface of the
concrete two cross members consisting of a picce of 2x4 wood 24 inches long
must be securely fastened with lag bolts to the sign posts so that they ate at right
angles to the posts. These cross members will form resistance to attempts by
vandals to pull the sign posts out of the concrete foundation.

i las R e

Policy: Itis the policy of the Village to review trail sighage requests by the CCFS.
Prohibitive sign requests will be reviewed and designed by the Village and CCFS and
built and installed by the Village or under contract to the Village with an approved
budget. Interpretative sign requests will be designed by CCFS and reviewed and
pteapproved by the Village, CCES, and the Covenant grantees. New and replacement
signage, will be paid for by permitted user groups or budgeted for by the Village.

e R T e e e e

3.64  Fencin efer to Covenant Schedule C (i

Fencing may be installed for protection or warning device, to maintain the safety of
the public. Fencing shall be constructed of natural matetials and not painted.

Rl i T

Policy: Itis the policy of the Village to erect fencing as required for public safety.
When a concern is presented to the Village, regarding the need for a warning or
protection device, the Village will investigate and if deemed necessary, install
appropriate fencing, in order of work requests and in a form as the budget permits. If
¢ itis ah emetgency situation requiring immediate protection and warning, the Village
or CCFS may install temporary protective measures such as snow fencing until the
Village can install more permanent protection. |

e

3.6.5  Road and Trails (Refer to Covenant Schedule C)

The one existing road, can be ¢ Roads fragment habitat,

maintained, or restored provided thar: degrade and pollute streams,

@ The one existing road shall be used causing erosion, facilitating the
only for pedestrian, horseback spread of exotic species, and
riders, bikes or the vehicles of opefifng access to remote sites.
Village-approved setvice vehicles;; ® Decommissioning and closing

¢  Width of the road will not exceed roads should be encouraged
13 metres; and expanded under any

e No impervious surfacing material programs that are implemented.
may be used; and "Fhis is not a priority at this

¢  Drainage from the road shall not time given more pressing
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mnterfere with any watercourses on management issues.
the properties.

e mmwgm\w

decommissioned or rebuilt as recommended by the annual monitoring repott, the
¢ CCFS and CVLT, and within budget considerations. No roads are cutrently slated to
! be decommissioned.

§ Policy: Itis the policy of the Village that the road will be considered to be
;
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Trails Existing trails can be maintained or The 2010/2011 monitoring report

repaired provided that: noted three new trails required

® The width does not exceed 1.0 metre; decommissioning

¢ The surfacing material shall be wood ® All users should be aware of the
chips or similar material and no requirements of the covenant
mpervious surfacing material may be which does not perrnit any new
used (Refer to Covenant Schedule trails in the CCF.
Cla(m); ¢ Decommissioning of trails

® No standing trees having a diameter in includes removal and disposal of
excess of § centimetres at 1.2 metres all fixtures, repairs to all drainage
above grade shall be cut down, courses and reclamation, including
removed or damaged by such trail resurfacing and revegetation of
work; the trails.

® ‘I'rees felled as Danger Trees and fallen

branches may not be removed but may

be repositioned to keep trails clear; and
Trails, drainages from trails, boardwalks,
or bridges do not interfere with the
drainage and watercourses on the
property. Where required small bridges
(wood construction) can be installed to
protect the natural drainage.

s

bv the annual monitorine renort. the CCFS and CVLT. and budeeted for as required. E
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%: Policy: Itis the policy of the Village to respond to concerns from the public as to the Eg
9\ condition of and existence of new trails. Trail work will be considered as recommended i%
| i
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