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COUNCI
REPORT

REPORT DATE: February 4, 2015
MEETING DATE: February 10,2015

,^^

^°'*u<&

incwpwrtwl 1898

TO:

FROM:

SUBJECT:

Mayor and Councillors

Judith Walker, Senior Planner

Chinese Historic Places Recognition Project Report

RECOMMENDATION

ill)

SUMMARY

THAT Council receive the Chinese Historic Places Recognition Project Report ;
THAT Council direct staff to nominate Chinatown in Coal Creek Historic Park for the

project and

THAT Council direct staff to nominate the Chinese Cemetery for the project.

The Ministry of International Trade (MIT), Ministry of Forests, Lands and Natural Resource
Operations (MFLNRO) and the Legacy Initiatives Advisory Council (LIAC) are seeking nominations
from the public for historic places with connections to the heritage of BC's Chinese community.
BACKGROUND

The Chinese Historic Places Recognition Project is an outcome of the Chinese Historical Wrongs
Consultation. Recognition of places with historical significance to Chinese Canadians will serve as
an opportunity to celebrate BC's diversity and recognize and acknowledge the contributions of
Chinese Canadians in BC- both past and present- to the prosperity and diversity of the province.

A selection of nominated historic places will be officially recognized by the Government of BC and
placed on the BC Register of Historic Places and the Canadian Register of Historic Places. There
will be ten officially recognized historic places but the nomination list will be the building block and
start of a larger inventory of places throughout BC that are significant to Chinese Canadian history
inBC.

Evaluation will be based on established list of heritage values: aesthetic, historic, scientific, social,
cultural, and spiritual. A variety of types of places will be recognized: buildings, neighbourhoods
and cultural landscapes.

Places are being formally recognized under Section 18 of the Heritage Conservation Act. This
allows the provincial government to acknowledge the heritage value of any heritage site by issuing
a certificate or, with the permission of the owner, by installing a commemorative plaque or
marker. Statements of Significance (SOS) are official documents that note the heritage values of
places being recognized, will be written for each site. The SOS will them be submitted for inclusion
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on the national and provincial registries for historic places. In addition, all of the nominated places
will be listed on the Legacy Initiatives online resource.

ADVISORY COMMITTEE

Staff discussed the nomination regarding Chinatown with the Coal Creek Historic Park Advisory
Group at their regular meeting on January 28,2015,and received input regarding the nomination,
which may include the following details to point out the significance of the site to Chinese
Canadian history in BC:

. Completion of the master plan

. video link of Leung productions

. Annual picnic of the Cumberland Reunion group

. context of Chinatown in the larger landscape: including No. 1 Japanese townsite

. Endorsement

. Historic photos (museum)

* Historic importance of No. 1 and 2 mines

. On the historic Wellington Colliery Railway line

. Associated Chinese cemetery (offsite): recently completed master plan for site.

The Committee passed the following motion: "The CCHPAC support nominating Cumberland

Chinatown for a Heritage B.C. Historic Place"

HERITAGE COMMISSION

The Heritage Commission passed the following motion at their regular meeting on February 2,
2015:

Whereas the province of British Columbia, under Heritage BC and Legacy Initiatives Advisory
Council, has requested the nomination of places recognizing Chinese Canadian History" and

"THAT the Heritage Commission supports the nomination of Chinatown/Coal Creek Park as a place
recognizing the substantial contribution of the people of Chinese origin to the immediate area, the
Province of BC and Canada".

STAFF ACTION

Staff contacted Karen Dearlove at Heritage BC who encouraged the Village to nominate both
Chinatown and the Chinese Cemetery as historically very significant to the Chinese Canadian
history. The Chinese Cemetery was designated as a Heritage Property by the Village in 2007.
Upon direction from Council, staff will complete the nomination forms and provide supporting
documentation on the importance of the Cumberland Chinatown site and the Chinese Cemetery
and submit the nomination by the deadline of February 20, 2015.

FINANCIAL IMPLICATIONS

There are no financial implications to the nomination process.

CONCURRENCE

Rachel Parker, Deputy Corporate Officer
\
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OPTIONS

THAT Council direct staff to proceed with the nominations of both Chinatown and

the Chinese Cemetery for consideration in the Chinese Historic Places Recognition

Project; or

Any other action deemed appropriate by Council.

Respectfully submitted,

Judith Walker
Senior Planner

^J2^
SundanceTopham
Chief Administrative Officer

Page 3 of 3

_ 104 _



COUNCI
REPORT

^^iufl'6>
*^' A 'v9^
^'

REPORT DATE:
MEETING DATE:

TO:

FROM:

SUBJECT:

February 3, 2015
February 10, 2015

Incwwwatod 1898

-fr»^

Mayor and Councillors

SundanceTopham, Chief Administrative Officer

CVRD - Comox Valley Economic Development Society - Service Withdrawal

RECOMMENDATION

i. THAT the CVRD - Comox Valley Economic Development Society - Service Withdrawal
report be received for information.

SUMMARY

The Village of Cumberland currently participates in the economic development service of the
Comox Valley Regional District (CVRD). This service is provided under contract by the Comox Valley
Economic Development Society (CVEDS).

At the January 26,2015 In Camera meeting Council unanimously passed the following resolution:

THA T Council approve the public release of the Comox Valley Economic Development
Service withdrawal letter; and THAT Council report on the Comox Valley Economic
Development Service withdrawal process at the February 10, 2015 Council meeting.

This report provides a public overview in regards to the service withdrawal process.

BACKGROUND

At the January 12,2015 In Camera meeting Council unanimously passed the following resolution:

THA T Council direct staff to enter into the process of withdrawing from the Comox Valley
Economic Development Service.

In order to withdraw from the Economic Development Service the Village is following the
procedures outlined in Division 4.5 of Part 24 of the Local Government Act, with the caveat that a
service review of the function has already taken place (An independent contract performance
review of CVEDS was completed by Urbanics Consultants Ltd. in March 2014), and therefore that
process can be skipped. (Division 4.5 of Part 24 of the Local Government Act attached as Appendix
A)

The Village initiated service withdrawal on January 27,2015 by giving written notice to the CVRD,
all other participants and the Minister describing the terms and conditions of participation in the
service that the Village finds unsatisfactory, and giving reasons, relating to those terms and
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conditions, as to why the Village wishes to withdraw from the service (Service withdrawal letter
attached as Appendix B).

Now that the notice has been given, the Minister (Inspector of Municipalities) will advise as to the
next steps, which could include negotiating the terms and conditions for withdrawal, mediation or
arbitration.

Some general parameters in regards to the withdrawal process are as follows:

. The CVRD service establishment bylaw is written in a manner that does not allow for
participants to remain partially involved in service. Once the Village withdraws from the
service it's withdrawing from the entire service, i.e. the Village could not choose to
selectively participate in certain services provided by CVEDS (economic development,
tourism, event promotion, etc...). (CVRD Economic Service Establishment Bylaw No. 2395
attached as Appendix C).

. The economic development service does not hold any debt. The Comox Valley Economic
Development Society may hold debt, but the actual service does not.

. As the Village has provided service withdrawal notice to all the participants of the service,
these participants will now be able to provide comment, as our withdrawal may impact
their costs of participation in the service.

. Even though the Village has declared its intent to withdraw from the service, the
municipality will continue to fully participate in the service until this withdrawal is
confirmed, as this process may take some time. Therefore the Village wilt continue to
participate in all relevant CVEDS functions and fulfill its statutory obligations in the interim.

Upon completion of the service withdrawal process Council will further evaluate the Village's
options in regards to the local provision of economic development services.

FINANCIAL IMPLICATIONS

There is no financial implication to receiving this report. The Village spent $45,157 on the
Economic Development Service Function in 2014.

Any costs associated with a service withdrawal request are apportioned as per Section 813.03 of
the Local Government Act. Depending on the withdrawal process there may be costs apportioned
to the Village of Cumberland, however these costs are unknown at this stage of the process.

STRATEGIC OBJECTIVE

The economic development service relates directly to Council's 2014 strategic objective of
Creating an Industrial Land Development Promotion and Strategy.

ATTACHMENTS

1. Appendix A - Local Government Act - Division 4.5 of Part 24 - Dispute Resolution in
Relation to Services

2. Appendix B - Comox Valley Economic Development Service withdrawal letter

3. Appendix C - CVRD Economic Service Establishment Bylaw No. 2395

Page 2 of 3

_ 106 _



CONCURRENCE

Michelle Mason, Financial Officer

OPTIONS

1. Receive the CVRD - Comox Valley Economic Development Society - Service Withdrawal
report for information.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

SundanceTopham
Chief Administrative Officer
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Definitions

813 For the purposes of this Division:

"final resolution" means the establishment of the terms and conditions for withdrawal from a

service by an arbitrator's decision under section 813.13 [arbitration process] or 813.15
[direction to further arbitration in certain cases];

"initiating participant" means a participant who gave notice under section 813.04 [initiating a
service review] or 813.08 [initiating service withdrawal], as applicable;

"notice of withdrawal" means notice under section 813.14 (1) (d) (i) [initiating participant
decision to proceed with withdrawal],

"service review" means a review of participation in one or more services in accordance with
the process under sections 813.04 to 813.07;

"service withdrawal" means proposed withdrawal from participation in one or more services in
accordance with the process under sections 813.08 to 813.19.

Minister may appoint facilitators

813.01 (1) The minister may appoint facilitators for the purposes of this Division, whose
responsibilities are to monitor service reviews and service withdrawals, and to assist the parties
in reaching agreement in those processes, by

(a) facilitating negotiations,

(b) facilitating resolution of issues, and

(c) assisting in setting up and using mediation or other non-binding resolution processes.

(2) On receiving a notice under section 813.04 [initiating a service review] or 813.08 [initiating
service withdrawal], the minister may designate a person appointed under subsection (1) as the
facilitator responsible to assist the parties in relation to the matter.
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(3) Subject to subsection (4), at any time during a service review or service withdrawal, the
facilitator designated under subsection (2) is to provide the assistance described in subsection
(1) if requested to do so by a party.

(4) The authority for the facilitator to provide assistance in relation to a service withdrawal ends
at the time an arbitration referred to in section 813.13 begins.

(5) Once a facilitator becomes involved under this section, the parties must provide information
as requested by the facilitator and must otherwise cooperate with the facilitator in fulfilling his
or her responsibilities.

Parties to a service review or service withdrawal

813.02 (1) The parties to a service review or service withdrawal are

(a) the initiating participant,

(b) any other participant in the service, and

(c)the board.

(2) The representatives for the parties to a service review or service withdrawal are the
following:

(a) in the case of a municipal participating area,

(i) a council member appointed by the council, or

(ii) if no appointment is made, the mayor;

(b) in the case of an electoral participating area, the director of the electoral area;

(c) in the case of the board,

(i) a director appointed by the board, or

(it) if no appointment is made, the chair.

(3) The board and any municipal participant may make an appointment referred to in
subsection (2) and, if this is done, must notify the other parties as to the person who is to be
their representative in the service review or service withdrawal.

Costs of service review or service withdrawal
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813.03 (1) Costs incurred by a party in respect of their own participation in a service review or
service withdrawal may only be recovered as follows:

(a) in the case of costs incurred by a municipal participant, the costs must be recovered from
the municipal participating area on the same basis as other costs of the service are recovered
from that participating area;

(b) in the case of costs incurred by an electoral area participant, the costs are deemed to be
costs of the service and must be recovered from the participating area on the same basis as
other costs of the service are recovered from that participating area;

(c) in the case of costs incurred by the board, the costs are deemed to be costs of the service
and must be apportioned and recovered from the service area on the same basis as other costs
of the service.

(2) Unless otherwise agreed by the parties to a service review or service withdrawal or, in the
case of arbitration, unless otherwise directed by the arbitrator,

(a) the fees of any mediator or arbitrator engaged to conduct or participate in the process,
other than the fees of a facilitator under section 813.01 [minister may appoint facilitators],

(b) the administrative costs of the process, other than costs incurred by the parties in respect of
their own participation in the process, and

(c) any other costs with respect to the service review or service withdrawal that are not costs
referred to in subsection (1)

are deemed to be costs of the service and must be recovered in accordance with subsection (3).

(3) The costs to be recovered under subsection (2) must be assigned, apportioned and
recovered as follows:

(a) in the case of a service review that dealt with only one service, the costs must be
apportioned between and recovered from the participating areas on the same basis as other
costs of the service;

(b) in the case of a service review that dealt with more than one service, the costs must be

(i) assigned proportionately between the services under review at the time those costs were
incurred, on the basis of the relative expenditures provided for the services in the previous
year's financial plan, and

(ii) for each service, apportioned and recovered in accordance with paragraph (a);
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(c) in the case of a service withdrawal that dealt with only one service, subject to a regulation
under subsection (4), the costs must be

(i) assigned proportionally between the service area and the participating area for the
initiating participant, on the basis of the converted value of land and improvements in those
areas,

(ii) for costs assigned to the service area, apportioned and recovered in accordance with
paragraph (a), and

(iii) for costs assigned to the initiating participant, recovered on the same basis that other
costs of the service are recovered from the participating area;

(d) in the case of a service withdrawal that dealt with more than one service, subject to a
regulation under subsection (4), the costs must be

(i) assigned proportionately between the services under review at the time those costs were
incurred, on the basis of the relative expenditures provided for the services in the previous
year's financial plan, and

(ii) for each service, assigned, apportioned and recovered in accordance with paragraph (c).

(4) The Lieutenant Governor in Council may make regulations providing how costs are to be
assigned under subsection (3) (c) and (d) in cases where there is more than one initiating
participant.

Initiating a service review

813.04 (1) A participant may initiate a service review under this Division if all the following
circumstances apply:

(a) the participant has been a participant in the service for at least 5 years or, if applicable, the
shorter time period provided in the establishing bylaw for the service;

(b) the service has not been subject to a service review that was initiated within the past 3
years;

(c) the establishing bylaw does not include provisions under section 800.2 (1) (c.2) establishing
an alternative review process;

(d) the participant considers that the terms and conditions of participation in the service are
not satisfactory.
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(2) To initiate a service review, a participant must give written notice to the board, all other
participants in the service and the minister.

(3) The notice under subsection (2) must

(a) describe the terms and conditions of participation in the service that the participant finds
unsatisfactory,

(b) give reasons, relating to those terms and conditions, as to why the participant wishes to
initiate the service review, and

(c) describe how the participant has previously attempted to resolve the issues.

(4) A participant who wishes to initiate service reviews for more than one service must give
separate notice under this section for each service.

(5) In the case of a service review in relation to the exercise of authority under letters patent,
the minister may determine what is to be considered a separate service under that authority
for the purposes of this Division.

Other issues and services may be dealt with in one service review

813.05 (1) The following issues may be addressed by a service review:

(a) the issues raised by the notice under section 813.04 [initiating a service review],

(b) any other issue respecting the service raised by a party at a preliminary meeting under
section 813.06 [preliminary meeting];

(c) if the other parties agree, an issue respecting the service raised by a party after the
preliminary meeting.

(2) In addition to the issues under subsection (1), if

(a) at the same time or after the service review is initiated, another service review is initiated by
notice under section 813.04 [initiating a service review] in respect of the same or another
service,

(b) the other parties to the initial service review agree, and

(c) if applicable, any participants in the other service who are not parties to the initial service
review also agree,

the service reviews may be combined and dealt with in the same service review.
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Preliminary meeting

813.06 (1) Within 120 days after receiving a notice under section 813.04 [initiating a service
review], the board must arrange a preliminary meeting of all party representatives for the
purpose of

(a) reviewing the terms and conditions of the service, and

(b) establishing a negotiation process for addressing

(i) the issues raised in the notice, and

(ii) any other issues raised by a party during the meeting,

with a view to reaching an agreement on the negotiation process and the issues to be
addressed in the negotiations.

(2) If a facilitator has been designated under section 813.01 [minister may appoint facilitator],
the board must give notice of the preliminary meeting to the facilitator.

(3) The requirement for a meeting under subsection (1) does not apply to a service review that
is combined under section 813.05 with another service review that was previously initiated.

Negotiations to resolve issues

813.07 (1) Within 60 days after the preliminary meeting under section 813.06 [preliminary
meeting] was convened, or the first such meeting was convened if there is more than one,the
parties must begin negotiations for the purpose of reaching agreement on the relevant issues.

(2) All parties must negotiate in good faith, making reasonable efforts to reach an agreement
respecting the issues being addressed in the service review.

(3) At any time after receiving a notice under section 813.04 [initiating a service review], the
minister may specify a time period within which the parties must conclude negotiations.

(4) The minister may extend a time period established under subsection (3) before or after it
has expired.

Initiating service withdrawal

813.08 (1) A participant may initiate service withdrawal if all the following circumstances apply:

(a) the service has been subject to
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(i) a service review that was initiated within the past 3 years, or

(ii). an alternative review process in accordance with establishing bylaw provisions under
section 800.2 (1) (c.2) that was started within the past 3 years;

(b) the first meeting respecting the review, which in the case of a service review is the first
preliminary meeting under section 813.06 [preliminary meeting], was convened more than 8
months ago;

(c) the service is not

(i) a service referred to in section 800 (2) [services for which no establishing bylaw required],

(ii) a regulatory service, or

(iii) a service prescribed under subsection (5).

(2) A participant may initiate service withdrawal under this Division even if the establishing
bylaw provides terms and conditions for withdrawal under section 800.2 (1)(d).

(3) To initiate service withdrawal, a participant must give written notice to the board, all other
participants in the service and the minister.

(4) The notice under subsection (3) must

(a) describe the terms and conditions of participation in the service that the participant finds
unsatisfactory, and

(b) give reasons, relating to those terms and conditions, as to why the participant wishes to
withdraw from the service.

(4.1) Despite Division 4.1 of this Part or the establishing bylaw, at any time after receiving a
notice under subsection (3) of this section, the minister may determine that a part of the
service must be considered a separate service for the purposes of sections 813.09 to 813.19.

(5) The Lieutenant Governor in Council may make regulations excluding services from
withdrawal under this Division.

(6) Regulations under subsection (5) may be different for different regional districts and
different circumstances.

Minister's direction on process
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813.09 (1) After receiving a notice under section 813.08 [initiating service withdrawal], unless
the matter is to be dealt with in another service withdrawal under section 813.10, the minister

must do one of the following:

(a) if the establishing bylaw provides an alternative review process and the minister considers
that agreement may be reached by a service review under this Division, terminate the service
withdrawal and direct the parties to engage in a service review;

(a.1) direct the parties to engage in further negotiations respecting continued participation in
the service, specifying a time period within which the parties must conclude negotiations;

(b) direct the parties to engage in negotiations respecting the terms and conditions for
withdrawal, specifying a time period within which the parties must conclude negotiations;

(c) direct the parties to engage in mediation under section 813.12 [mediation] respecting the
terms and conditions for withdrawal, specifying a time period within which the mediation must
be concluded;

(d) if satisfied that agreement is unlikely under paragraph (a), (a.l), (b) or (c), direct that the
terms and conditions for withdrawal from the service be resolved by arbitration under section

813.13 [arbitration].

(2) The minister may extend a time period established under subsection (1) (a.l), (b) or (c)
before or after it has expired.

(2.1) If no agreement is reached from negotiations under subsection (1) (a.l) within the
applicable time period, the minister must take one of the actions set out in subsection (1) (b) to
(d).

(3) If no agreement is reached from negotiations under subsection (1) (b) within the applicable
time period, the minister must direct the parties to engage in mediation or arbitration in
accordance with subsection (1) (c) or(d).

Addition of further initiating participants or further services

813.10 (1) If, at the same time or after a service withdrawal is initiated, the minister receives
another notice under section 813.08 [initiating service withdrawal] respecting the same or any
other service of the same regional district,

(a) in the case of a service withdrawal that is in negotiation under section 813.09 (1) (b) or
mediation under section 813.12, the minister may direct that the matter be dealt with as part
of the initial service withdrawal, and
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(b) in the case of a service withdrawal that is in arbitration under section 813.13, the minister
must refer the matter to the arbitrator who may direct that it be dealt with as part of the initial
service withdrawal.

(2) Before making a direction under subsection (1), the minister or arbitrator must consult with

(a) the parties in the initial service withdrawal,

(b) if applicable, the mediator, and

(c) if applicable, any participants in the other service who are not parties to the initial service
withdrawal.

Early termination of process

813.11 A service withdrawal may be ended at any stage of the process

(a) by agreement between the parties,

(b) if there is only one notice under section 813.08 [initiating service withdrawal] in respect of
the process, at the option of the initiating participant, or

(c) if there is more than one notice under section 813.08 [initiating service withdrawal] in
respect of the process, by agreement between the initiating participants.

Mediation

813.12 (1) If mediation is directed under section 813.09 (1) (c) [minister's direction on process],
the mediator must be selected

(a) by agreement between the parties, or

(b) if the minister considers that the parties will not be able to reach agreement, by the
minister.

(2) The mediation is to be a process of negotiation by the parties, undertaken with the
assistance of a neutral and impartial person, for the purpose of reaching a mutually acceptable
resolution of the relevant issues.

(3) The mediator must give notice to the minister when the mediation is concluded.

(4) Subject to subsection (5), if agreement on the terms and conditions for withdrawal is not
reached during the mediation or within 60 days after the mediation is concluded, the terms and
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conditions for withdrawing from the service must be resolved by arbitration under section
813.13 [arbitration].

(5) The minister may extend the time period under subsection (4) before or after it has expired.

Arbitration

813.13 (1) If agreement in relation to service withdrawal cannot otherwise be reached under
this Division, the terms and conditions for withdrawal must be resolved before a single
arbitrator by

(a) final proposal arbitration in accordance with subsection (4), or

(b) full arbitration in accordance with subsection (5).

(2) The choice of process under subsection (1) (a) or (b) is to be determined by agreement
between the parties but, if the minister considers that they will not be able to reach agreement,
the minister must direct which procedure is to be used.

(3) The arbitrator is to be selected from a list prepared by the minister in consultation with the
Union of British Columbia Municipalities, and is to be selected

(a) by agreement between the parties, or

(b) if the minister considers that the parties will not be able to reach agreement, by the
minister.

(4) Subject to any regulations under section 813.19, the following apply to final proposal
arbitration under this section:

(a) the arbitrator must conduct the proceedings on the basis of a review of written documents
and written submissions only, and must determine each disputed issue by selecting one of the
final written proposals submitted by the parties respecting that issue;

(b) in making a determination under paragraph (a), the arbitrator must consider any terms and
conditions established under section 800.2 (1) (d) [establishing bylaw provisions respecting
withdrawal];

(c) the terms and conditions for service withdrawal must be resolved by the arbitrator after
incorporation of the final proposals selected under paragraph (a) in respect of each issue;

(d) no written reasons are to be provided by the arbitrator.
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(5) Subject to any regulations under section 813.19, the following apply to full arbitration under
this section:

(a) the arbitrator may conduct the proceedings at the times and in the manner he or she
determines;

(b) the arbitrator must consider any terms and conditions referred to in section 800.2 (1)
(d) [establishing bylaw provisions respecting withdrawal],

(c) the terms and conditions for service withdrawal must be resolved by the arbitrator, who is
not restricted in his or her decision to submissions made by the parties on the disputed issues;

(d) for an arbitration involving more than one initiating participant, the final resolution may
establish different terms and conditions for service withdrawal depending on which
participants decide to withdraw under the final resolution;

(e) the arbitrator must give written reasons for the decision.

(6) The Arbitration Act does not apply to arbitration under this Division.

Initiating participant must respond to final resolution

813.14 (1) Within one year after final resolution under section 813.13 [arbitration] or a longer
time established under subsection (2) of this section, each initiating participant must do one of
the following and must notify the minister and board as to whichever applies:

(a) agree to continue as a participant on the current terms and conditions;

(b) agree with the board and the other participants on new terms and conditions for continued
participation in the service;

(c) agree with the board and the other participants on terms and conditions for withdrawal that
differ from the final resolution;

(d) seek approval in accordance with subsection (4) regarding withdrawal from the service in
accordance with the final resolution and, as applicable,

(i) if that approval is obtained and the participant decides to proceed with withdrawal, agree
to withdraw from the service in accordance with the final resolution, or

(ii) if that approval is not obtained, or the approval is obtained but the participant decides not
to proceed with withdrawal, agree to continue as a participant on the current terms and
conditions.
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(2) The minister may extend the time period under subsection (1) before or after it has expired.

(3) If the board and the participants do not adopt the bylaws and take the other actions
required to implement an agreement referred to in subsection (1) (b) or (c) within the
applicable time period under subsection (1), the initiating participant is deemed to have given
notice of continuation under subsection (1) (a) unless it has given notice of withdrawal before
the end of that period.

(4) Approval required under subsection (1) (d) is obtained by one of the following:

(a) assent of the electors in the participating area in accordance with section 801.2 [approval by
assent- of the electors];

(b) in the case of a service referred to in section 801.3 (1) [approval by alternative approval
process], by approval in accordance with that section;

(c) in the case of a municipal participating area that is all of the municipality, consent given on
behalf of the electors in accordance with section S01A [consent on behalf of municipal
participating area].

(5) If the service withdrawal is related to more than one service,

(a) approval must be sought in respect of all services considered together, which are deemed to
be a single matter requiring approval,

(b) approval under subsection (4) (b) may only be used if each of the services are services
referred to in section 801.3 (1) (a) or (b) [approval by alternative approval process], and

(c) approval under subsection (4) (c) may only be used if the municipal participating area for
each of the services is all of the municipality.

Direction to further arbitration in certain cases

813.15 (1) The minister must direct that a new arbitration under section 813.13 [arbitration] be
undertaken, if

(a) a service withdrawal involved more than one initiating participant,

(b) only some of the initiating participants give notice of withdrawal, and

(c) the final resolution does not include applicable provisions under section 813.13 (5)
(d) [arbitration - separate terms and conditions].
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(2) For the purposes of arbitration under subsection (1), the participants who gave the notice of
withdrawal are deemed to be the initiating participants.

When final resolution becomes binding

813.16 A final resolution becomes binding on all parties as follows:

(a) in the case of a service withdrawal involving only one initiating participant, if the initiating
participant gives notice of withdrawal, the final resolution becomes binding when that notice is
given;

(b) in the case of a service withdrawal involving more than one initiating participant, if all
initiating participants give notice of withdrawal, the final resolution becomes binding when the
last of these notices is given;

(c) in the case of a service withdrawal involving more than one initiating participant, if

(i) one or more initiating participants give notice of withdrawal, and

(ii) the final resolution includes applicable provisions under section 813.13 (5) (d) [arbitration
separate terms and conditions],

the applicable provisions of the final resolution become binding when all of the initiating
participants have given notice under section 813.14 (1) (a) or (d) or at the end of the time
period under that section, whichever is earlier.

Implementation of final resolution by bylaw

813.17 (1) The board and the participants must adopt the bylaws and take the other actions
required to implement the terms and conditions of a final resolution within 90 days after it
becomes binding under section 813.16 [when arbitrator's decision becomes binding].

(2) Despite any other provision of this Act, approval of the electors is not required for a bylaw
referred to in subsection (1).

(3) The minister may extend the time period under subsection (1) before or after it has expired.

Failure to adopt required bylaws

813.18 (1) If the board or a municipal participant does not adopt the bylaws required under
section 813.17 [implementation by bylaw], on the recommendation of the minister, the
Lieutenant Governor in Council may, by order, implement the terms and conditions of the final
resolution.
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(2) An order under subsection (1) is deemed to be a bylaw of the applicable local government.

Regulations respecting arbitrations

813.19 (1) The minister may make regulations respecting arbitrations under this Division and,
without limiting this, may make regulations as follows:

(a) respecting matters that an arbitrator must or may consider;

(b) respecting the authority of an arbitrator to resolve the terms and conditions for
withdrawing from a regional district service;

(c) respecting the authority of an arbitrator to require the cooperation of local governments
and electoral area directors in relation to the arbitration.

(2) Regulations under this section may be different for

(a) final proposal arbitration, full arbitration and arbitration directed under section
813.15 [direction to further arbitration in certain cases],

(b) different regional districts, and

(c) different circumstances.
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2673 Dunsmulr Avenue
P.O. Box 340

Cumberland, BC VOR 1SO
Telephone: 250-336-2291

Fax: 250-336-2321
cumberland.ca

File No. 0360-20

January 27,2015

By email: jwarren@comoxvalleyrd.ca

Chair Jolliffe and Board

Comox Valley Regional District
600 Comox Road

Courtenay, BC V9N 3P6

Dear Chair Jolliffe and Board,

Re: Comox Valley Economic Development Commission - Service Withdrawal

The Village of Cumberland is formally requesting to withdraw from the Comox Valley Economic
Development Service established by the Comox Volley Economic Development Commission
Establishment Bylaw No. 2395, 2001, as per the process outlined in Division 4.5 of Part 25 of
the Local Government Act.

The Village of Cumberland participated fully in the service review completed by Urbanics
Consultants Ltd. In 2014 and the results of the service review have reinforced the Village's
belief that participation in this service is unsatisfactory and not in our best interest.

In the Executive Summary of the service review the Urbanics report notes that "While CVEDS
may be meeting the demands placed on it through the service delivery agreement, it might not
be meeting them in a way that is entirely satisfactory to significant segments of the
community."

The Village realizes that under the current makeup of CVEDS we are but one small voice in a
larger organization. This does not afford the Village the opportunity to directly impact the
Society's economic development activities and influence them in a manner that is beneficial to
the Village. This model of paying for a service without having the ability to directly impact the
service delivery in a meaningful way is unsatisfactory to the Village. The Village has limited
funds to spend on economic development, and would be better off spending funds on
initiatives that have a more direct impact on the community.
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Village of Cumberland
January 27,2015

The Urbanics report also noted that "CVEDS must improve the quality of its communications
with government as well as with the general public. CVEDS must also rebuild its relationships
with those organizations which traditionally play a role in the overall well-being of the business
community and of the Comox Valley region itself."

The Village of Cumberland is of the opinion that the overall wellbeing of the business
community in Cumberland is not being served by CVEDS, and that the level of meaningful
Interaction between Cumberland businesses and CVEDS is unsatisfactory. The business owners
in Cumberland deserve to have a Cumberland specific organization working on their behalf to
stimulate the economy.

The Village communicates with local business owners on an ongoing basis, and understands the
unique and distinct issues that affect them. Rather than having an arm's length organization
performing the role of stimulating the economy of Cumberland, the Village would like to take
on this role Itself, as the business community and local taxpayers will be better served by the
Village having complete ownership of its economic development expenditures.

In total the Urbanlcs service review lists a total of 31 recommendations for CVEDS, ranging from
suggestions on new governance models to Ideas on how to improve its strategic planning
process.

The Village does not have the time to wait for CVEDS to move forward with Implementing 31
recommendations, and the outcome of this review reinforces the fact that Village participation
in this service is unsatisfactory. Furthermore, It is the Village's position that the community of
Cumberland, and our economic development needs differ from those in the rest of the Valley.

The Village recently completed a review and revision of our Official Community Plan, and this
new plan confirmed that the Village of Cumberland is one of the fastest growing and youngest
municipalities In the Comox Valley and in British Columbia, with a median age of 38.2 years and
population growing at an annual average increase of 4.24 per cent. The review also noted that
the three primary sources of economic growth for Cumberland are as follows:

1.

2.

3.

Eco-tourism: Cumberland Is actively developing as a major 'destination' for outdoor
recreation, heritage, arts and culture. Activities, such as mountain hiking, hiking, non-
motorized boating, fishing, and birdingcan be nurtured to expand economic
development opportunities. Regional opportunities such as eco-sensitive resort
complexes, and sporting and equipment supply services can also be examined for
primary economic benefits and spin-offs. Cumberland is at a critical point in its
development as a 'destination' for outdoor recreation, heritage, arts, and culture.

Commercial Development: This development will augment existing bed and breakfasts,
restaurants, guide services, small retail, art galleries, live theater and microbreweries
and microdistilleries to yield more tax income.

Industrial Development: This development includes industries that are aimed at
mainstreamlng environmental, climate, and social considerations into the operations of
enterprises.
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Village of Cumberland

January 27, 2015

These are the items that Cumberland needs to be focusing on, and a review of the current
CVEDS Work Plan shows that although certain elements of these items are contained in their
plans, they are watered down due to CVEDS attempts to appease all of their various
participants.

Rather than wait for an outside organization to allocate time and resources on Cumberland's
important economic development issues, let us focus our limited resources on moving them
forward. By increasing our economic development we can increase our tax base, and by
increasing our tax base we can move towards addressing our massive infrastructure deficit.

In conclusion, the Village knows that stimulating economic development in the Comox Valley is
hard work, and that there is a long list of demands placed on the Comox Valley Economic
Development Society, probably unfairly so. Let us make their job easier, and allow us to
withdraw from this service through a negotiated withdrawal from the service starting in 2015.

This service withdrawal letter has been sent to all of the Comox Valley Economic Development
Service participants as well as the President of the Comox Valley Economic Development
Society and the Minister of Community, Sport and Cultural Development.

If you have any questions in regards to this information please contact me directly via email at
mayor.balrd@cumberland.ca or by telephone at 250-336-2291.

Sincerely,

Leslie Baird

Mayor
Village of Cumberland

c. The Honourable Coralee Oakes, Minister of Community, Sport and Cultural
Development
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CONSOLIDATED
Bylaw No. 2395 being
' Comox Valley Economic Development Commission Establishment Bylaw No. 2395, 2001" Page 2

COMOX STRATHCONA REGIONAL DISTRICT

BYLAW NO. 2395

A bylaw to establish an economic development commission for the
Comox Valley area of the Comox Stiathcona Regional District

WHEREAS pursuant to supplementary letters patent dated the 30th day of June, 1976, the
Regional Board may establish, maintain and operate an Econotnic Development Commission on
behalf of the consendng member municipaliries and Electoral Areas or defined areas thereof;

AND WHEREAS the regional board deems it desurable to establish an Economic Development
Commission for member munidpaliues and Electoral Areas which consent to pardcipate;

AND WHEREAS the Councils of the City of Courteaay, the Town of Comox and the Village of
Cumberland have each by resolurion consented to becommg a participating member munidpatity in
an Economic Development Commission;

AND WHEREAS the Board of Directors tepresenring Electotal Areas "A", "B", "C" and "K" have
given written consent to becoming paruciparing members in an Economic Development
Commission;

NOW THEREFORE the regional boud of the Comox Sttathcona Regional District, in open
meedng assembled, enacts as follows:

Establishinent

1. An Economic Development Commission to be known as the Comox Valley Economic
Development Commission (the Commission") is hereby established.

Meinbeyship

2. The members of the serrice are the Town of Comox, the Corporation of the City of
Courtenay, the Cotpotarion of the Village of Cumberland and Electoral Areas 'A', 'B' and 'C'.

Requisition liinits

3. The requisirion Iknits are not to exceed the product of $0.278 per )fl,000.00 applied to the net
taxable value of land and improvement in the parddpadng area.

Cost Recovery

4. As provided in Section 803 of the Local Government Act, the annual cost of providing the
Service shaU be recovered by one or more of the foUowing:

a) property value taxes imposed in accordance with Division 4.3 of Part 24 of the Local
Government Act;

b) fees and charges imposed under section 797.2 of the Local Government Act;

c) revenues raised by other means authorized by the Local Government Act or another
Act;

d) revenues received by way of agreement, enterprise, gift, grant or otherwise.
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CONSOLIDATED
Bylaw No. 2395 being
Comox Valley Economic Development Commission Establishment Bylaw No. 2395, 2001" Page 3

Borrowitig

5. No debt, other than temporaty cuirent boaowing shall be incuffed fot the purposes of the
Commission.

Composidon

6. The services of the Commission may be provided by an agency or agencies under contract to
the Regional District pursuant to section 176(l)(a) of the Local Government Act.

7. If at any time the Regional District assumes operadon of the Commission, terms of reference
for the structure and operation of the Commission shall be prepared and appended to this
Bylaw as Schedule "A".

Service Review

8. All aspects of the Comox Valley economic development service shall be reviewed every five
years, with the first review occurring in 2012.

Repeal

9. Bylaw No. 731 cited as Economic Devdopment Service Unit Funcdon Bylaw, 1984" is
hereby repealed.

Citadon

10. This Bylaw may be cited for all purposes as "Comox Valley Economic Development
Commission Establishment Bylaw No. 2395, 2001".

READ A FIRST AND SECOND TIME THIS

READ A THIRD TIME THIS

ADOPTED THIS

"D.M Andrews"

Chair

29T DAY OF

25T" DAY OF

25TH DAY OF

'S. Kandall"

OCTOBER

FEBRUARY

MARCH

2001.

2002.

2002.

M.anaget of Corporate Admimstration

I hereby cernfy the foregoing to be a true and cortect copy of Bylaw No. 2395 being "Comox VaUey
Economic Development Commission Establishment Bylaw No. 2395, 2001" as adopted by the
Board of the Regional District of Comox-Sttathcona the 25 day of March, 2002.

'B. f^tvdall"

]VIanager of Corporate Administradon
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COUNCIL
REPORT

REPORT DATE: February 3, 2015
MEETING DATE: February 10, 2015

TO:

FROM:

SUBJECT:

Mayor and Council

Rob Crisfield, Manager of Operations

Watershed Management Plan
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RECOMMENDATION

THAT Council receive the Watershed Manage Plan report;

AND THAT Council approve the engagement of a consultant to assist with the development and
completion of a watershed management plan at a cost of $20,000 utilizing Community Works
Funds.

SUMMARY

As a condition of our water operating permit with Island Health for our surface water supply, the
Village must follow the 4-3-2-1 policy. This policy sets out the level of treatment required for our
surface water supply source in order to provide safe potable water to our residents. The Policy
also sets out conditions under which a water purveyor may operate without the need for filtration
treatment, and what the Village is currently attempting to meet. As a result, the Village still needs
to complete a Watershed Management Plan along with the installation of UV Treatment.

In order to have these items completed within the timeframe set by Island Health, and so that
completion of the watershed management plan is not delayed by the 2015 budgeting process,
staff is seeking Council's approval to engage a consultant to assist with completion of the
watershed Management plan now.

BACKGROUND

For many years Cumberland has been able to provide drinking water to the residents of town and
the Royston area through a surface water supply system located to the southwest. The drinking
water supply system consists of a series of reservoirs created by dams constructed along
Cumberland Creek, and at Alien Lake. Until now the only level of water treatment has been gas
chlorine injection.

A policy established by Island Health referred to as the 4-3-2-1 policy, sets out requirements for all
surface water sources as following:
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4 - log removal/inactivation of viruses.
3 - log removal/inactivation of Giardia cysts and Cryptosporidium oocysts.
2 treatment processes, usually filtration and disinfection.
1 NTU turbidity (maximum) in finished water.

Whilethe Village is currently meeting item 4 of the policy, in order to qualify for a filtration
treatment deferral we must meet some additional conditions established by Island Health. These
conditions include the installation of UV treatment and the establishment of a Watershed

Management plan. We must also be able to demonstrate that our daily average water source
turbidity is 1 NTU or less 95% or days and not above 5 NTU on more than 2 days in a 12 month
period. Data collected and analyzed from our surface water records for 2012 and 2013 shows that
Cumberland is meeting these requirements.

Staff met recently with Island Health to discuss the progress of establishing UV treatment and
developing a watershed management plan. Currently a pre-design is underway on water supply
and storage including the implementation of UV treatment with construction targeted for 2015.
Staff has also initiated some work on the watershed management plan internally but staff are
seeking to engage a consultant specializing in developing these types of plans to assist with its
development and completion. This plan will be comprised of two parts, risk identification and
mitigation strategies to those risks. Much of the stakeholder engagement already exists through
partnerships and relationships established with recreational user groups and the private managed
forest land companies. This plan needs to be completed by July 1 .

Staff is asking Council to approve the expenditure of $20,000 from Community Works Funds to
engage a water resource specialist or consulting firm to assist the Village with completing the
watershed management plan.

FINANCIAL IMPLICATIONS

Staff is recommending that $20,000 from Community Works Funds (CWF) be utilized for this work.
The project meets the criteria for eligibility as per the CWF agreement and the balance in the CWF
reserve is $562,840.

STRATEGIC OBJECTIVE

While not directly related to 'Infrastructure' the development of a Watershed Management Plan
meets the goals of'Establishing an adequate and high quality source of water for the current and
future residents of the Village".

ATTACHMENTS

None

CONCURRENCE

Michelte Mason, Financial Officer
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OPTIONS

1. THAT Council approve the engagement of a consultant to assist with the development and
completion of a watershed management plan at a cost of $20,000 utilizing Community
Works Funds.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

Rob Cri^ield
Manager of Operations

Village of Cumberland

SundanceTopham
Chief Administrative Officer
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COUNCIL
REPORT

REPORT DATE: February 3, 2015
MEETING DATE: February 10, 2015

TO:

FROM:

SUBJECT:

Mayor and Council

Rob Crisfield, Manager of Operations

LWMP Environmental Impact Study Report
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RECOMMENDATION

THAT Council receive the LWMP Environmental Impact Study report;

AND THAT Council approve the engagement of McElhanney Consulting to complete the

Environmental Impact Study that is required as part of Phase 2 of the Liquid Waste Management
Plan for a total cost of $36,385.

SUMMARY

As the Village continues to move forward on regional sewer treatment, and with the possibility of
having to complete Stage 2 of the Liquid Waste Management Plan (LWMP), staff strongly
recommend that work commence on the Environmental Impact Study (EIS) including initial flow
monitoring. This study isa requirement as part of Stage 2 of the LWMP and is required under the

Municipal Wastewater Regulations.

BACKGROUND

The Village's Liquid Waste Management Plan (LWMP) has identified the South Sewer Project as
the preferred option and Council along with staff are working with the Regional District and First
Nations on several items. As part of the Stage 2 completion of the LWMP the Village will also need
to complete an Environmental Impact Study. This study is required under the Municipal
Wastewater Regulations and is specific to the wet weather flows that will need to be treated

separate from average daily flows of wastewater proposed to be sent to the regional treatment
plant. The initial stage of the EIS includes flow monitoring and as such this monitoring needs to
commence now in order to keep the process moving forward on a timely manner. It should be

noted that information contained in the EIS may be relevant for other treatment options should
the Village not proceed with the preferred treatment option in the LWMP. Funds for this work are
included in the LWMP budget carried forward over the past couple of years for the completion of
Stage 2 and Stage 3 of the LWMP.
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While the purchasing policy requires public tendering for consulting services over $20,000 staff
recommend that the EIS work be completed without tendering as per section 1.4.11(x) of the
policy and that McElhanney, who have been working on our LWMP up to 2011, continue to
complete the LWMP. Notonly do they have 'unique understatingof our system and knowledge of
our circumstances' but they also continue to submit quarterly waste water reporting to the
province on our behalf.

FINANCIAL IMPLICATIONS

The cost to complete the EIS is $36,385 and funding for this work has already been identified in
the five year capital plan with a total of $136,275 set aside for the completion of the LWMP.

STRATEGIC OBJECTIVE

One of the goals identified in Councils Strategic Priorities is to 'Develop an environmentally
sustainable method of treating the liquid waste that is produced by the Village'. The
Environmental Impact Study will assist with determining the quality of affluent and the level of
treatment required before releasing it to Maple Lake Creek.

ATTACHMENTS

None

CONCURRENCE

Michelle Mason, Financial Officer

OPTIONS

1. THAT Council approve the engagement of McElhanney Consulting to complete the
Environmental Impact Study that is required as part of Phase 2 of the Liquid Waste
Management Plan for a total cost of $36,385.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

Rob Cpi^field
Manager of Operations

Village of Cumberland

SundanceTopham
Chief Administrative Officer
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REPORT DATE: February 2, 2015
MEETING DATE: February 10, 2015

TO:
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SUBJECT:
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Mayor and Councillors

Michelle Mason, Financial Officer

Municipal Finance Authority New Equipment Financing Program

RECOMMENDATION

THAT Council receive the Municipal Finance Authority Equipment Purchase Program report for
information;

AND THAT Council approve the short-term borrowing from the Municipal Finance Authority
through the Equipment Financing Program in the amount of $174,500 for the purchase of a dump
truck;

AND THAT Council approve the short-term borrowing from the Municipal Finance Authority
through the Equipment Financing Program in the amount of $70,000 for the purchase of a Fire
Chief duty truck;

SUMMARY

Municipal Finance Authority (MFA) has changed their Capital Leasing program to an Equipment
Financing Program. This change requires the Village to pass Council motions reconfirming the
already approved borrowing.

BACKGROUND

The Village funds the regular replacement of its vehicle fleet and equipment by borrowing through
Municipal Finance Authority (MFA). Prior to 2015, MFA used to require this type of borrowing to
be done through the Capital Leasing Program. However, as of January 15, 2015, MFA has replaced
this program with the Equipment Financing Program which is slightly different.

The Equipment Financing Program is structured in a very similar manner to the Capital Leasing
Program but there are a few differences. Please see the table on page 2 for a comparison of the
two programs. For ease of understanding, the changes required for internal processes at a staff
level are not included.
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EQUIPMENT FINANCING PROGRAM LEASING PROGRAM

Variable interest rate based on the monthly
CDOR (Canadian Dealer Offered Rate), currently
at 1.79%

Variable interest rate based on the Prime rate

(Prime -1), currently at 2%

No Documentation or Asset Fees Documentation and Asset Fees (was $350)

GST and PST charged at time of purchase GST and PST charged on monthly payments

The Village owns the asset Ownership of asset held by the MFA then
transferred to the Village at the end of the lease
term

Council resolution is needed for short-term

borrowing
Purchase and borrowing is authorized through
the Financial Plan bylaw

No fees for early payout of loan Fee for early payout of lease

The changes benefit the Village with interest and fee savings along with gained efficiency from
fewer processes. However, now Council will need to make a resolution during the Financial Plan
workshop each year to approve the short-term borrowing for any vehicle and equipment
purchases that are funded through MFA borrowing.

Council approved the purchases and borrowing for the dump truck and Fire Chief duty truck in the
2014-2018 Financial Plan. These vehicles were ordered in 2014 but haven't been received yet and
will not be paid for until they are received. Therefore, they will fall under the new Equipment
Financing Program. As per the criteria for the new Equipment Financing Program, Council will
need to pass a resolution to approve the short-term borrowing for these purchases again and staff
is recommending that Council do so.

FINANCIAL IMPLICATIONS

The commodity tax treatment is different between the two programs; however, there is no
additional cost to the Village. The Village receives a rebate for 100% of all Goods and Services tax
(GST) paid so the amount paid for GST is never budgeted; however, we don't receive rebates for
Provincial Sales tax (PST) paid. Based on the previous Capital Leasing Program, the current
budgets have GST and PST in the monthly lease payments and not in the purchase and borrowing
amounts. Under the new program these taxes are now paid at the time of purchase rather than
through the monthly lease payments. Therefore budgets will need to be modified in the 2015-
2019 Financial Plan to allow for these changes.

The total costs overall will not increase for the purchases but the budgets for various components
of the purchasing and borrowing will need to be adjusted for the new process. The recommended
resolution for the approval of short-term borrowing for the dump truck and Fire Chief duty truck
include any additional amounts needed for the PST and staff will make all adjustments needed in
the 2015-2019 Financial Plan between the monthly payments and the actual purchase of the
equipment.
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STRATEGIC OBJECTIVE

None.

ATTACHMENTS

None.

CONCURRENCE

None.

OPTIONS

1. Council receive Municipal Finance Authority Equipment Purchase Program report for
information.

2. Council approve the short-term borrowing from the Municipal Finance Authority through
the Equipment Financing Program in the amount of $174,500 for the purchase of a dump
truck.

3. Council approve the short-term borrowing from the Municipal Finance Authority through
the Equipment Financing Program in the amount of $70,000 for the purchase of a Fire Chief
duty truck.

4. Any other action deemed appropriate by Council.

Respectfully submitted,

Michelle Mason

Financial Officer

s^^.
SundanceTopham
Chief Administrative Officer
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File No. 1855-20
TO:

FROM:

SUBJECT:

Mayor and Council

Rachel Parker, Deputy Corporate Officer

New Building Canada Fund, Dunsmuir Corridor Inflow and Infiltration Project

RECOMMENDATION

THAT Council receives the New Building Canada Fund, Dunsmuir Corridor Inflow and Infiltration
Project report.

THAT Council submit an application to the New Building Canada Fund, Small Communities Fund
program, for the Dunsmuir Corridor Inflow and Infiltration project; and

THAT Council commit its one third share of project cost up to $923,000, with $708,000 being
funded from development cost charges funds and the remainder from general revenue.

SUMMARY

The small community component of the New Building Canada Fund for infrastructure works is
now open with an application deadline of February 18, 2015. Staff is working with McElhanney
Consulting on the preparation of an application for the Dunsmuir corridor storm and sanitary
sewer and water renewal and upgrade project, and requires a funding commitment from
Council as part of the application process.

BACKGROUND

In December 2013, Council determined that its first priority infrastructure project for upcoming
infrastructure grant programs was the stormwater inflow and infiltration project.
Subsequently, in July 2014, Council approved an the expenditure of up to $32,000 to engage
McElhanney Consulting Services to assist with the concept/pre-design and grant application
process for a Building Canada Fund application for this project. The small community
component is available for communities of less than 100,000 people.

The grant program provides two-thirds of the project funding with one-third of project costs
covered by the applicant. The proposed project includes new storm and sanitary sewers
installed on Dunsmuir Avenue between Second Street and Seventh Street. Sewer work will also
take place in the lane between Dunsmuir Avenue and Penrith Avenue. Staff is now
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recommending that the replacement of the Dunsmuir Avenue watermain from Second Street
and Seventh Street be included in the scope of the project at an estimated cost of $314,000.

Staff hopes to leverage approximately $1.85 million from senior government, requiring the
Village to contribute the remaining one third of funds of approximately $923,000, for a total
project cost of approximately $2.77 million.

As part of the grant application process, municipal councils are required to endorse the funding
application through a Council resolution.

A council/board resolution or by-law, committing the proponent to contribute its share
of the eligible project costs and all the ineligible costs. The resolution/bylaw must
identify the source of the proponent's share of the projects costs."

Staff is recommending that Council commit its share of the estimated project cost of $923,000.
Approximately $708,000 is available from storm and sewer DCCs for the storm sewer
separation and inflow and infiltration work. The remainder of the Village's proportion is
proposed to come from general revenue.

FINANCIAL IMPLICATIONS

The project cost will be included in year 2016 of the Council's 2015 five year financial plan. The
financial plan will be presented to Council in March 2015.

At this time, the project cost is based on a class "C" estimate and includes a 25% contingency.
Grant announcements are expected in the fall of 2015, meaning that if the Village is successful
the project could commence as early as spring 2016. The project would be tendered through a
competitive bidding process. If actual costs prove to be higher than estimated and included in
the 2016 budget, staff may be required to come back to council for additional funding options.

STRATEGIC OBJECTIVE

. Developing an environmentally sustainable method of treating the liquid waste that is
produced by the Village

ATTACHMENTS

None

CONCURRENCE

Rob Crisfield, Manager of Operations j
Michelle Mason, Financial Officer
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OPTIONS

1. THAT Council submit an application to the New Building Canada Fund, Small
Communities Fund program, for the Dunsmuir Corridor Inflow and Infiltration project;
and THAT Council commit its one third share of project cost up to $923,000, with
$708,000 being funded from development cost charges funds and the remainder from
general revenues.

2. Any other action deemed appropriate by Council

Respectfully submitted,

RachelParker

Deputy Corporate Officer
Village of Cumberland

<^2-2_
SundanceTopham
Chief Administrative Officer
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File No. 4520-70
TO:

FROM:

SUBJECT:

Mayor and Councillors

Rachel Parker, Deputy Corporate Officer

Street Closure Request, Comox Valley Snow to Surf Race

RECOMMENDATION

THAT Council receive the Street Closure Request, Comox Valley Snow to Surf Race report.

THAT Council approve the following closures and restrictions for the Comox Valley Snow to Surf
Race on April 26, 2015:

. traffic restrictions between 8 a.m. and 11 a.m. and road closure between 11 a.m. and 3
p.m. ofComox Lake Road and Sutton Road between Derwent Avenue and Cumberland
Lake Park.

. road closure of Second Street, Third Street, and Fifth Street on the south side of
Dunsmuir Avenue

. parking restrictions on the south side of Dunsmuir Avenue between First Street and
Fourth Street

* the closure of Cumberland Lake Park to the public from 8 a.m. to 3 p.m.

SUMMARY

For the Snow to Surf Adventure Race on April 26, 2015, the Comox Valley Snow to Surf Society
has requested a number of road closures and restrictions in the Village of Cumberland to
accommodate the road bike race leg of the event. The Society has also requested the closure of
Cumberland Lake Park between 8 a.m. and 3 p.m. The road closures and parking restriction is
subject to Council's Street Closure for Special Events policy.

BACKGROUND

The 33 Comox Valley Snow to Surf Relay Adventure Race is being held on Sunday, April 26,
2015 starting at Mt. Washington and ending at Comox Marina Park. The 30 km road cycling
race is proposed to start at Cumberland Lake Park, travelling along Comox Lake Road, Sutton
Road, Dunsmuir Avenue and Royston Road and ending at the Courtenay Air Park. The riders are
expected to arrive at the Lake Park at noon, however the closures are requested to begin at 11
a.m. as the time may vary.
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The event is expecting 400 competitors and the organizer is stepping up safety for the racers to
reduce the chance ofvehicle/cyclist conflicts. The organizer is requesting the following
restrictions and closures:

1. Traffic restriction on Comox Lake Road from 8 am to 11 am

The purpose early traffic restriction on Comox Lake Road is to prevent competitors from
driving to Cumberland Lake Park after 8 am on race day. The barricade will be set up at
8 am on Sutton Road at Derwent Avenue, however residents and visitors to Coal Creek

Historic Park and other locations will be permitted to pass through. Competitors are
expected to either park or be dropped off at the CRI or Cultural Centre parking lot and
cycle to Lake Park.

2. Road closure of Comox Lake Road from 11 am to 3 pm

Comox Lake Road is proposed to be closed to all traffic except emergency vehicles from
11 am to 3 pm for the safety of the competitors who are expected to arrive by kayak at
Lake Park and then transfer to the road bike leg of the race. The organizers have
canvassed the residents on Comox Lake Road, receiving approval from ten of the eleven
residences.

3. Parking restriction along the south side of Dunsmuir Avenue from First Street to Fourth
Street from 11 am to 3 pm

The purpose of the parking restriction in the eastbound lane of Dunsmuir Avenue is for
the safety of the racers, preventing vehicles pulling in andoutoftheeastbound lane. It
will also enable spectators a clear view of the riders.

As required by the policy, the applicant will post notification on April 24 along this area
and will also place windshield notices on vehicles parked in that area. The applicant will
not tow any vehicles not removed during the race time.

4. Closure of Second Street, Third Street, and Fifth Street on the south side of Dunsmuir
Avenue from 11 am to 3 pm

Again for rider safety, the applicant proposes to close these side streets on the south
side of Dunsmuir to prevent vehicles from crossing Dunsmuir Avenue into the paths of
the racers.

The applicant complies with the policy regarding street closures more than three hours,
leaving First Street, Fourth Street, and Sixth Street open to vehicle traffic. Road
marshals will be located at all intersections along Dunsmuir Avenue, including Union
Road.

As the race day is a Sunday, and vehicles may access Dunsmuir Avenue from the north
side as well as from the south side from First Street, Fourth Street and Sixth Street, and
parking will be available on the north side of Dunsmuir, no major impact on Village core
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businesses is expected. As well, the race is expected to bring in spectators and racers
supporters into Cumberland for the event, who will view the racers in the Village
Commercial Core, potentially benefitting businesses that are open on Sunday.

The road closure and parking restriction was referred to the RCMP, BC Transit, Ambulance, Fire
Department, Public Works and Recreation. No concerns with implication of closure with this
event were identified. Emergency vehicles will have access to Comox Lake Road if necessary.
Cumberland Lake Park Closure

The applicant is also requesting full closure of Cumberland Lake Park including the campground
and boat launch from 8 am to 3 pm. In the past, this has been anarrangement between the
applicant and the Lake Park operator. However, as an operator has not yet been selected for
Lake Park for the 2015 season, this request is coming before Council.

If Council approves the closure of the park, staff will negotiate the closure with the successful
proponent of the RFP process expected to be selected and a contract negotiated by end of
February or early March 2015. In the past, the applicant has supplied porta potties for
competitors and provided an honourarium for the park operator.

Insurance

The applicant has committed to a $10 million insurance policy with the Village added as an
additional insured.

FINANCIAL IMPLICATIONS

None

STRATEGIC OBJECTIVE

None

ATTACHMENTS

. Road Closure Plan

CONCURRENCE

Rob Crisfield, Manager of Operations /^^
Mike Williamson, Manager of Protective Services

Leah Knutson, Manager of Recreation

OPTIONS

1. THAT Council approve the following closures and restrictions for the Comox Valley Snow to
Surf Race on April 26, 2015:

. Traffic restrictions between 8 a.m. and 11 a.m. and road closure between 11 a.m. and 3
p.m. ofComox Lake Road and Sutton Road between Derwent Avenue and Cumberland
Lake Park.
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. the closure of Second Street, Third Street, and Fifth Street on the south side of
Dunsmuir Avenue

* parking restrictions on the south side of Dusnmuir Avenue between First Street and
Fourth Street

. the closure of Cumberland Lake Park to the public from 8 a.m. to 3 p.m.

2. Any other option determined by Council.

Respectfully submitted,

.^S.t'.--'1

RachelParker

Deputy Corporate Officer
Village of Cumberland

SundanceTopham
Chief Administrative Officer
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COUNCIL
REPORT

REPORT DATE: February 4, 2015
MEETING DATE: February 10, 2015
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File No. 3900-05
TO:

FROM:

SUBJECT:

Mayor and Councillors

Rachel Parker, Deputy Corporate Officer

Comox Valley Transit Service Establishment Bylaw Amendment

RECOMMENDATION

THAT Council receive the Comox Valley Transit Service Establishment Bylaw Amendment
report.

THAT Council consent to the adoption of Comox Valley Regional District Bylaw No. 360 "Comox
Valley Transit Service Local Establishment Bylaw, 1990, Amendment No.4".

SUMMARY

The Comox Valley Regional District is requesting that Cumberland consent to the adoption of
the above bylaw.

Under the Local Government Act, the Council has the choice of approving a service
establishment bylaw (or an amendment thereto):

. by voting of the electors,

. by an alternate approval process (counter petition), or

. the council may consent on behalf of the electors.

BACKGROUND

The CVRD Board has given third reading to its Bylaw No. 360 "Comox Valley Transit Service
Local Establishment Bylaw, 1990, Amendment No.4" and must receive approval from the areas
participating in the transit service in order to adopt the bylaw. The Village of Cumberland
participates in this service, as do the City of Courtenay, Town of Comox and most of the
electoral areas.

The purpose of the amendment is to update the language of the bylaw to comply with current
provincial legislation in regard to regional service requisitions and cost recovery methods.

The proposed amendment would not affect the maximum requisition that the CVRD could
collect from the Village for the transit service. Detailed background on the purpose of the
amendment is found in the December 18, 2014 staff report attached to this bylaw.
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As there is no proposed increase to the maximum requisition or other significant change to the
service, staff recommends that the Council give consent to the bylaw on behalf of the electors
as requested.

FINANCIAL IMPLICATIONS

The 2014 CVRD transit service requisition for the Village was $53,937 based on the $2.4 million
annual operating budget, which is $0.122 per $1,000 of net taxable land and improvements.
The maximum requisition under the bylaw is $0.25 per $1,000 of net taxable land and
improvements.

STRATEGIC OBJECTIVE

None

ATTACHMENTS

CVRD correspondence dated January 28, 2015 and attachments:

. Proposed Bylaw 360, Comox Valley Transit Service Local Establishment Bylaw, 1990,
Amendment No.4

. CVRD staff report dated December 18, 2014

. Bylaw 1225, Comox Valley Transit Service Local Service Establishment Bylaw, 1990

CONCURRENCE

Michelle Mason, Financial Officer

OPTIONS

1. THAT Council consent to the adoption of Comox Valley Regional District Bylaw No. 360
"Comox Valley Transit Service Local Establishment Bylaw, 1990, Amendment No.4".

2. Any other action deemed appropriate by Council.

Respecthilly submitted,

RachelParker

Deputy Corporate Officer
Village of Cumberland

z
SundanceTopham
Chief Administrative Officer
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600 Comox Road, Courtenay, BC V9N 3P6
Tel: 250-334-6000 Fax: 250-334-4358
Toll free; 1-800-331-6007
www.comoxvalleyrd.ca REGIONAl DISTRICT

File: 3900-02

Sent via email only: rparker@cumberiand.ca
January 28, 2015

Ms. Rachel Parker

Deputy Corporate Officer
Village of Cumberland
2673 Dunsmuir Ave., Box 340
Cumberland, BC VOR ISO

Dear Ms. Parker:

Re: Bylaw 360 beini» the "Comox VaUev Transit Service Local EstabUshment Bvlaw. 1990.
Amendment No. 4"

At its January 27, 2015 meeting the Comox Valley Regional District board of directors adopted the
following resolution:

THAT the Comox Valley transit sen'ice establishment Iglaiv be updated to mctude wmding that reflects the current
legislative requirements regarding cost recovery and maximum requisition;

AND FURTHER7T-L4T the partidpatmgJMrisdictions in the Comox Valtg transit service, being the City of
Covrtenaj, Town ofComox, Village of Cumberland and Electoral Areas 'A', V and 'C', be requested to consent to
the bylaw amendment under section 802 iifthe Local Government Act

As way of background informadon, please find attached a staff report dated December 18, 2014, that was
presented to Ac January 6, 2015 committee of the whole, as weU as a copy of Bylaw 360 being "Comox
Vidley Transit Service Local Establishment Bylaw, 1990, Amendment No. 4" at third reading."

In light of the above, the board requests your council to consent to the bylaw amendment under section 802
of the Local Government Act by considering the following resolurion:

THAT the Village of Cumberland consent to the adoption of Comox Valley Regional District
Bylaw No. 360 bemg "Comox Valley Transit Service Local Establishment Bylaw, 1990, Amendment
No. 4 under section 801.4 of the Local Government Act.

We look forward to hearing from you at your earliest convenience.

Sincerely,

/. Wanen

James Warren
Corporate Legislative Officer

Enclosutes: Staff report dated December 18,2014
Bylaw 360

ec: Sundance Topham, chief administrarive officer, ViUage ofCumberiaad
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COMOX VALLEY REGIONAL DISTRICT

BYLAW NO. 360

A bylaw to amend the service establishing bylaw for the Comox Valley transit service to
include wording that reflects the current legislative tequirements regarding cost recovery

and niaximum requisition

WHEREAS the Comox Valley transit service was created by the adoption of Bylaw No. 1225 being
'Comox VaUey Transit Service Local Seryice EstabUshment Bylaw, 1990" on the 29'h day of October

1990;

AND WHEREAS the board wishes to update the service to include wording that reflects the current
legislative requirements regarding cost recovery and maximum tequisition;

AND WHEREAS participating area approval has been obtained in writing from the directors of
Electoral Areas 'A' (Baynes Sound - Denman / Homby Islands), 'B' (Lazo North) and 'C'
(Pundedge - Black Creek) under secdon 801.5 of the Loc<2/ Government Act-,

AND WHEREAS pursuant to secdon 801.4 of the Local Government Act the councils of the Town
of Comox, the Corporation of the City of Courtenay and the ViUage of Cumberland have consented
to the adoption of this bylaw;

AND WHEREAS the approval of the inspector of municipalities has been obtained under section
801(l)(a) of the l^ocal Government Act-,

NOW THEREFORE the board of the Comox Valley Regional District in open meeting assembled
enacts as follows:

Amendment
1 Bylaw No. 1225 being "Comox Valley Transit Service Local Service EstabUshment Bylaw,

1990 is hereby amended by replacing secdons two and three as follows:
'2. The maximum amount which may be expended for total annual operating

costs is $943,000.00.

3. The maximum annual net operating costs which may be recovered by
requisirion shaU not exceed $0.25 per $1,000 of net taxable land and
improvements."

with the following:

2. Cost Recovery
As provided in section 803 of the Local Government Act, the annual cost of providing
the Service shaU be recovered by one or more of the following:

(a) property value taxes imposed in accordance with Division 4.3 of Part
24 of the Local Government Act;

(b) fees and charges imposed under section 363 of the Local Government
Act;
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Bylaw No, 360 being
"Comox Valley Transit Service Local Service Establishment Bylaw, 1990, Amendment No. 4" Page 2

(c) revenues raised by other means authorized by the Local Government
Act or another Act;

(d) revenues received by way of agreement, enterprise, gift, grant or
otherwise.

3. Maximum Requisition
In accordance with section 800.1 (l)(e) of the Local Government Act, the maximum
amount that may be requisltioned annually for the cost of the Service is the amount
equal to the amount diat could be raised by a property value tax rate of jfO.25 per
$1,000 applied to the net taxable value of land and improvements in the Service
Area."

Citation

2. This Bylaw No. 360 may be cited as "Comox Valley Transit Service Local Service Establishment
Bylaw, 1990, Amendment No. 4".

Read a first and second time this

Read a third time this

27th

27'-

day of January 2015.

day of January 2015.

I hereby certify the foregoing to be a true and correct copy of Bylaw No. 360 being "Comox VaUey
Transit Service Local Service Establishment Bylaw, 1990, Amendment No. 4" as read a third time by
the board of the Comox Valley Regional District on the 27th day of January 201 5.

/. Warren

Corporate Legislative Officer

Approved by the
Inspector of MunicipaUdes this

Adopted this

day of

day of

2015.

2015.

Chair Cotporate I^egislarive Officer

I hereby cerdfy the foregoing to be a true and cortect copy of Bylaw No. 360 being "Comox Valley
Transit Sendce Local Service Establishment Bylaw, 1990, Amendment No. 4" as adopted by the board
of the Comox Valley Regional District on the day of 2015.

Corporate Legislative Officer
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REGIONAl DISTKICT

Staff report

DATE: December 18, 2014

FILE: 3900-01
TO: Chair and Directors

Committee of the Whole

FROM: Debra Oakman, CMA
Chief Administtative Officer

RE: Comox Valley transit serrice establishment bylaw

Purpose

The purpose of this report is to recommend that the Comox Valley transit service establishment bylaw
be updated to reflect current requirements and language from the Local Government Act.

Policy analysis

The Comox VaUey Regional District (CVRD) delivers a transit service for the City of Courtenay, Town
of Comox, Village of Cumberland, Electoral Areas 'A' and 'B' and a pordon of Electoral Area 'C'. The
authority to deliver the service is by way of Bylaw No. 1225 being "Comox Valley Transit Service Local
Service EstabUshment Bylaw, 1990" (attached as appendix A). The Comox Valley Transit system is a
partnership between CVRD, BC Transit and a contracted operating company. This partnership is
formalized through operating agreements including the master operating agreement (MOA) and an
annual operating agreement (AOA). The MOA idendfies the responsibilities of each partner and
includes policies related to transit operation. The AOA addresses issues related to specific service levels
and fares and is renewed on an annual basis.

Executive summary
In November 2014 the CVRD board adopted the Comox VaUey transit future plan as a guiding
document for transit operations over the next 25 years. The board also adopted a resolution to include
a review of the transit service in the 2015 strategic plan. The review will address areas that require
further discussion and consideration and include infrastructure impacts on municipal toads, funding
strategies, service standards, performance reporting and asset management and other service
components, as will be developed in a scope of work. As part of the scope of work development for
the service review, a question was raised with regards to the existing service.

The Comox Valley transit service gains its authority from Bylaw No. 1225 being "Comox Valley
Transit Service Local Service Establishment Bylaw, 1990". The serc-ice bylaw contains some non-
standard language in secdon two regarding the maximum expenditure amount, despite section three
that reads the maximum tequisiuon is 25 cents per $1000 of assessed value. Secnon two reflects
opuonal language for service establishing bylaws from the Municipal Act in 1990. The current
legislative framework upon which regional district service establishing bylaws is premised, being the
lj)cal Government Act, makes no mention of maximum expenditures. Rather, limitations in service
establishing bylaws relate to maximum requisitions and the expenditures are defined in regional district
financial plan bylaws. Staff have reviewed this bylaw with legal counsel and while the bylaw is valid, it
does not reflect current legisladve wording. Therefore, an update to Bylaw No. 1225 would be
appropnate to ensure it is compliant with the Ijocal Government Act. Staff recommend that sections two
and three of Bylaw No. 1225, which currently reads as follows:
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Staff Report - Cotnpx Valley transit service establishment b^law. Page 2

2. The maximum amount which may be expended for total annual operating costs is
$943,000.00.

3. The maximum annual net operating costs which may be recovered by requisition shall not
exceed $0.25 per ^1,000 of net taxable land and improvements."

be replaced with the following wording, to reflect the current legislative requirements under the Local
Government Act:

2. Cost Recovery
As provided in section 803 of the Local Government Act, the annual cost of providing the
Service shall be recovered by one or more of the following:
(a) property value taxes imposed in accordance with Division 4.3 of Part 24 of the

Local Government AcP,

(b) fees and charges imposed under section 363 of the Ij)cal Government A.ct,
(c) revenues raised by other means authorized by the L^cal Government Act or another

Act;

(d) revenues received by way of agreement, enterprise, gift, grant or otherwise.

3. Maximum Requisition
In accordance with section 800.1 (1) (e) of the Loca/ Government Act, the maximum
amount that may be requisidoned annually for the cost of the Service is the amount
equal to the amount that could be raised by a property value tax rate of $0.25 per
$1,000 applied to the net taxable value of land and improvements in the Service Area."

To achieve this change to the service establishment bylaw,
a) the board will have to give three readings to the amending bylaw (proposed forjanuar); 2015

board meeting)
b) each council and electoral area director would be asked to give consent to the service change

(as soon as possible after January? 2015 board meeting)
c) the Inspector of Municipalities would be asked to approve the amending bylaw (following

receipt of consents from municipalities and electoral area directors) and
d) the board would have to adopt the amending bylaw (potentially the March or April 2015 board

meetings).

Reconimendarion from the chief adniinistrative officer:

THAT the Comox Valley transit seryice establishment bylaw be updated to include wording that
reflects the current legislative requirements regarding cost recovery and maximum requisiuon;

AND FURTHER THAT the participating jurisdicrions in the Comox Valley transit service, being the
City of Courtenay, Town of Comox, Village of Cumberiand and Electoral Areas 'A', 'B' and 'C', be
requested to consent to the bylaw amendment under section 802 of the Local Government Act.

Respectfully:

D. Oakman

Submitted by:

/. Warren

Debra Oakman, CMA
Chief Administradve Officer

James Warren
Corporate Legislative Officer

Attachments: Appendix A - Bylaw No. 1225 being "Comox Valley Transit Service Local Service
EstabUshment By-law, 1990"

Comox Valley Regional District
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REGiONAl DISTRICT

iERVICE ESTABLISHMENT

lYLAW

The following is a consolidated copy of the Comox Valley Transit Service Local Service
Establishment Bylaw 1990 and includes the following bylaws:

BYLAW
No.

BYLAW NAME ADOPTED PURPOSE

1225 Comox Valley Transit
Service Local Service

Establishment Bylaw, 1990

Oct 29,1990 a To establish transit service area

1257 Comox Valley Transit
Service Local Sendce

Establishment Bylaw, 1990,
Amendment Bylaw No. 1

Nov 26,1990 a To include a portion of Area ' ''

2327 Comox VaUey Transit
Service Area, 1990,
Amendment Bylaw No. 2

Jan 29, 2001 a To include all of Electoral Areas

A, B, K and a portion of
Electoral Area C.

2897 Comox Valley Transit
Service Local Service

Establishment bylaw, 1990,
Amendment No. 3, 2006

July 31, 2006 a To include that portion of
Electoral Area C south of the

Oyster River and east of
Highway 19.

This bylaw may not be complete due to pending updates or revisions and therefore is provided for
reference purposes only. THIS BYLAW SHOULD NOT BE USED FOR ANY LEGAL PURPOSES.

Please contact the corporate legislative officer at the Comox Valley Regional District to view the
complete bylaw when required.
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CONSOLIDATED

Bylaw No. 1225 bemg "Comox Valley Transit Service Local Service Area Establishment Bylaw 1990" Page 2

COMOX STRATHCONA REGIONAL DISTRICT

BY-LAW NO. 1225

A bylaw to establish a local service within a part of School District #71 to provide transit service

WHEREAS a regional district may, by by-law, establish and operate a local service under the provisions of
Part 24 of the Municipal Act;

AND WHEREAS, by regulation dated Febmary 8, 1990, the Lieutenant Governor in Council granted the
Regional District of Comox-Strathcona the power to operate a Transit Service as a local service;

AND WHEREAS the Regional Board for the Regional District of Comox-Strathcona wishes to establish a
local service for the purpose of providing ttansit service for a portion of School District 71;

AND WHEREAS, pursuant to Section 799(1) of the Municipal Act, the Municipal Councils of the
parociparing areas of the Corporation of the City of Courtenay, Town of Comox, and the Village of
Cumberland, have waived the assent requirements of Section 795(2)(a)(i) of the Municipal Act;

AND WHEREAS, the Board of the Regional District of Comox-Strathcona has published notice under
Secuon 797(2) of the Municipal Act, that it intends to establish a Transit Service Local Serrice Area within
Electoral Areas 'A' and 'B';

AND WHEREAS, the number of counter-pedtions against the proposal in each of the pamcipating areas of
Electoral Area 'A' and Electoral Area (B' represents fewer that five percent (5%) of the electors in each of those
areas;

NOW THEREFORE, the Regional Board of the Regional District of Comox-Strathcona in open meeting
assembled, enacts as foUows:

1. The Regional District of Comox-Strathcona hereby establishes a transit service within an area to be
known as "Comox Valley Transit Service Area" comprised of the Corporation of the City of Courtenay,
the Town of Comox, the Corporation of the ViUage of Cumberland, Electoral Areas 'A', 'B', 'K' and
that poruon of Electoral Area 'C' as shown on the attached schedule 'A'.

2. The maximum amount which may be expended for total annual operadng costs is
$943,000.00.

3. The maximum annual net operadng costs which may be recovered by requisition shall not exceed $0.25
per $il,000 of net taxable land and improvements.

4. The net operating costs to be recovered by requisition shall be apportioned amongst the member
municipalities participating in this service on the basis of the taxable value of land and improvements
for general municipal purposes in the municipalities and the taxable value of land improvements for
regional hospital district purposes in the electoral areas.

5. This By-law may be cited as "Comox Valley Transit Service Local Service Establishment By-law, 1990".
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CONSOLIDATED
_^Z ^--y-c?:-???^J:>emS "Comox Valley Transit Serylce Local Service Area Establishment Bylaw 1990" Page 3

READ A FIRST AND SECOND TIME THIS

READ A THIRD TIME THIS

RECEIVED THE ASSENT
OF THE ELECTORS THIS

APPROVED BY THE INSPECTOR OF
MUNICIPALITIES THIS

RECONSIDERED, FINALLY PASSED
AND ADOPTED THIS

30th

27th

12T

16TH

29T

DAY OF

DAY OF

DAY OF

DAY OF

DAY OF

APRIL

AUGUST

JULY

OCTOBER

OCTOBER

1990.

1990.

1990.

1990.

1990.

Origmal signed by
Chair

Original signed by
Secretary

I hereby certify the foregoing to be a true and correct copy of Bylaw No. 1225 being the "Comox Valley Transit
Service Local Service Establishment By-law, 1990 as adopted by the board of the Regional District ofComox-
Strathcona on the 29th day of October 1990.

Original signed by
Secretary
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CONSOLIDATED
Bylaw No. 1225 being "ComoxVaJley Transit Service Local. Service Area Establishment Bylaw 1990" Page 4

REGIONAL DISTRICT OF COMOX STRATHCONA

Byiavu No 2897

Schedule "A"

"Comoy Valley Transit Service Local Sen ice Establishment Bylawi,1990 Amendment No 3.200E"

\
'".

%
'-£
^.

^Qfictoral Area "C"
^

.
^e tf

« , electoral Area-lA"

\
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COUNCIL
REPORT
REPORT DATE: February 3, 2015
MEETING DATE: February 10, 2015

TO:

FROM:

SUBJECT:

Mayor and Councillors

Leah Knutson, Manager of Recreation

January 2015 Recreation Department Report

.^r-W- .»»'»,yy&^s.

Inewporatod 1898

RECOMMENDATION

That Council receive the January 2015 Recreation Department Report for information.

Administration

. The Recreation Department is in the process of evaluating complex park use permit
applications and contracts - please see the attached Report from the Parks and Outdoor
Recreation Coordinator for more information

. Finished working through recreation worker's staffing qualifications and evaluations -the final
month in a three month long process

. Hired and trained two new casual recreation workers

. Worked on operational budget for 2015

. Reviewed the final draft of the Recreation Review submitted by the Sociable Scientists Inc. - it
was presented to council on Jan 26, 2015

Facilities

Weight Room Equipment

o Re-evaluated and terminated the agreement with Alloyd Fitness for the maintenance
of the weight room equipment.

o Brought on a local contractor with in-depth knowledge of the equipment in our facility
to do weekly maintenance in order to mitigate the risk and liability associated with the
aging equipment - he is doing proper documentation of the maintenance as well.

o Recommendations have been made for the removal and replacement of equipment
due to the risks posed to the users of the facility.

. Urgent issues such as the broken Olympic bar and worn stability balls have
been addressed.

Page 1 of 6
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. The other non urgent recommendations will be evaluated and communicated to

the public in February.

. A capital budget request will be submitted addressing these recommendations
concerning the weight room equipment.

. Park Facilities

o A large amount of graffiti was found in and around the parks - documentation and
clean up is underway by bylaw and public works departments.

o The Centennial building washrooms in Village Park were intentionally flooded which
has prompted the locks to be changed out as no user group was in the park on the
night of the incident.

Programs and Events

. Attendance is up in the weight room and fitness classes from previous months

. Squash courts are consistently being booked in the evenings

. New programs including Trail Running Basics and Red Dragon Taekwondo have been very
successful

. Parent and Tot and Kids Play programs have record attendance numbers in January

. A contractor has been brought on to assist with the management and scheduling of the
climbing wall. They evaluated the systems in January and will be working with current
belayersto establish working procedures, lessons, belay tests, and programming including
teen climbs and a climbing team in the month of February

Parks

See attached Memorandum from the Parks and Recreation Coordinator.

FINANCIAL IMPLICATIONS
None

STRATEGIC OBJECTIVE
None

ATTACHMENTS
None

OPTIONS

1. Receive this report for information.

2. Any other action deemed appropriate by Council.
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Respectfully submitted,

Lea h Knutson

Manager of Recreation

SundanceTopham
Chief Administrative Officer

Page 3 of 6
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Corporation of the
Village of Cumberland

Memorandum

DATE:

TO:

FROM:

SUBJECT:

February 2nd, 2015

Leah Knutson, Manager of Recreation

Kevin McPhedran, Parks and Outdoor Recreation Coordinator

January 2015 Parks and Outdoor Recreation Report

BACKGROUND

This report provides a synopsis of the major ongoing projects and tasks relating to parks and outdoor
recreation in Cumberland.

PROJECTS

1. Work in Partnership with the United Riders of Cumberland:

a. Land access agreement initiative: Staff continues to support UROC on access agreement
proposals submitted to major landowners. The discussions continue to positively progress and
a trails update is expected to be brought forward to Council later this winter.

b. Jump Park: the Village has engaged a qualified bike park design firm to work on park designs;
upon resolution of a final contract, detailed bike park designs and plans, including finalization
of construction cost estimates, will be completed in the coming months.

c. Ongoing coordination of trail network improvement projects in 2015. Major projects include
the construction of a new, larger trailhead kiosk (and development of associated new signage)
in the Cumberland Community Forest near the Yellow Gate, as well as trail network

infrastructure improvements including bridges and signage upgrades.
d. Ongoing monitoring of trail counters.

2. Skatepark Project Update:

a. Conceptual Design and Public Engagement: conceptual park designs, including rendering
drawings detailing both the skateboard park and the larger planning area, have been
developed by Outlook Land Design and Spectrum Skateparks. These plans were presented to
the community at an Open House on January 15 , a lunchtime youth forum at the
Cumberland Community School, and through a survey available online and in hard copy at the
CRI. The results of these engagement opportunities are now being reviewed and evaluated,
and will be used to create final conceptual park designs.

b. Technical Design: further geotechnical and environmental soils evaluations are to proceed in
February with the results to be used in final technical/engineered facility design and project
planning.
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c. Next steps: upon completion of final conceptual designs and project cost estimating, staff plan
to bring a report to Council with an update on the project and an outline of options with
regards to fundraising and construction options.

3. 2015 Lake Park Operations: The Village received three responses to the Request for Proposals
issued in mid-December for the operations of Lake Park in 2015. Proposal evaluation is ongoing
and staff expect to bring more details to Council later in February.

4. Coal Creek Historic Park Advisory Committee: staff attended the regularly scheduled Coal Creek
Historic Park Advisory Committee meeting in late January. Agenda topics included:

a. the future role of the advisory committee now that there isa master plan for the park
(including a discussion on the Committee's existing Terms of Reference);

b. nominations of Cumberland Chinatown for the provincial initiative "Recognizing Chinese
Canadian History in BC";

c. a potential partnership between Vancouver Island University, the Cumberland Museum and
Archives and the Village to obtain a student intern to assist in signage and interpretive

material development;

d. the Park Use Permit application received for a nature preschool in the park. No major
concerns were identified by the committee other than topics that are typically addressed in
the terms of park use permits (e.g. non-exclusive use of the park).

5. Administration:

a. Ongoing receipt and administration of Park Use Permit applications for special events and park
uses in 2015, including:

i. Atmosphere Gathering:
> Waiting for submission of further information and documentation, including final

layout of park and facilities and insurance

> Applicants are going to bring forward a delegation to Council for streets closure and
noise exemption

ii. Motorcycle Round-Up

> Initial Park Use Permit application submitted and staff have requested that more
detailed information be submitted by the applicant

iii. Nature Preschool in Coal Creek Historic Park

> This is a new application for a nature based preschool to operate in Coal Creek Historic
Park and the Village Trail Network

> The application fits in with the Coal Creek Master plan and the covenant of the
Cumberland Community forest as it is a low impact, nature-based, educational service
for the community

> As noted above the Coal Creek Historic Park Advisory Committee had no major
concerns regarding the preschool going against what the master plan laid out for the
park

> The Applicant will be responsible for providing appropriate washroom facilities within
the park
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> The applicant will have a wagon that will be used to move educational materials and
supplies throughout the parks and trails, they will follow a leave no trace philosophy
during the program

> Applicant has submitted all relevant insurance, signed indemnity, paid the commercial
seasonal rate for use of the two areas identified

> Staff are working on a four month permit as a trial period for the program
iv. Other miscellaneous trail and park events

b. 2015 Park Budgeting

Resp^ctfully^ubmitted,

Kevin McPhedran

Parks and Outdoor Recreation Coordinator
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TO:

FROM:

SUBJECT:

Mayor and Councilors

Mike Williamson, Fire Chief/ Manager of Protective Services

January 2015 Protective Services Report

RECOMMENDATION

THAT Council receive the January 2015 Protective Services Report.

SUMMARY

There were 23 responses to incidents in January.

Response Type

Fire

Rescue

First Responder

Motor Vehicle Incident

Duty Officer

Total Monthly:

Total 2015:

September

0

23

23

BACKGROUND

January kept us busy with 23 callouts. Most of these calls were nothing out of ordinary and

minor in nature except we had one fatality motor vehicle incident out on the Highway 19 south
of Cumberland.

January and February are normally busy months for us on the highway and side roads for MVIs
as we normally have our worst winter driving conditions during these months. This year has
been very mild which has reduced the serious MVI responses. We will have to see what

February and March deliver weather wise but I would like to caution everyone that February is
our highest responding month to call cuts for the past few years.
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We should be receiving our new duty truck this month it will be going straight to the shop to be
out fitted with its NFPA stripping and lighting siren package which will take a few weeks then it
will be put it into service.

I am always looking at doing more prevention and work did a winter article focusing on
prevention in the Currently Cumberland paper.

Membership

Regular Members: 24

Junior Members: 2

Probationary Members: 8

Pending Applications: 0

Total 34

We are still looking for new members to join the Fire Department. We have not had any this
year to date but it would be nice to start three or four new members each year.

Training

We will be pushing forward duty officer training in 2015 as I would like to have four more duty
officers by the year's end to cover weekends and hopeful some relief for the fire chief vacation
time and training time. This in progress but it is also a significant time commitment from our
officer core and membership.

We send training crews regularly out to Comox training center for hot practices.

This time of year we will be doing a lot of our recertification in first aid and CPR +AED. We also
have crews doing online training with the Justice Institute of BC.

FINANCIAL IMPLICATIONS

None

STRATEGIC OBJECTIVE

None

ATTACHMENTS

None

CONCURRENCE

None
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OPTIONS

1. THAT Council receive the January 2015 Protective Services Report.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

Mil<e Williamson

Fire Chief/ Manager of Protective Services

S^2\
SundanceTopham
Chief Administrative Officer
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The Corporation of the
Village of Cumberland

Bylaw
Enforcement

Report

Date: February 3, 2015

To: Mike Williamson, Manager of Protective Services

From: TJ Moore, Bylaw Enforcement Officer

Re: January 2015 Bylaw Enforcement Summary Report

Please find below a summary of complaints and issues handled in January 2015 by Village Bylaw
Enforcement.

Animal Control

Proactive patrols have reduced dogs off leash along with dogs at large. There has been a
reoccurring issue with one dog from the 6 area that has raised public concern. This dog would
wander frequently and visit the Dunsmuir businesses throughout the day and night. Previous
efforts to get the dog secured in the yard were unsuccessful. After receiving public support and
continued efforts with the owner, we have been able to get the dog secured.The new 2015 dog
licenses are available and I plan on doing a Bylaw mail out reminding residents of our Bylaw
expectations for 2015.

Traffic/Parking

Proactive enforcement at varying hours has greatly reduced violators parking on the wrong side
of the road, unsafely parking in front of stop signs and vehicles parking on the sidewalk. We still
get complaints from the Egremont and Kendal Ave area which has become the focus of our
enforcement. Now that construction is wrapping up on many of the new houses in the area, we
will begin soft enforcement (warnings), in the new Kendal Ave development, in order to
educate owners of the No Parking on the South side of the road.

Noise

There are no ongoing open noise complaint files at this time.

Garbage

We are actively investigating each garbage complaint received. Illegal dumping still remains a
problem within the Village and residents are urged to call the RCMP or Village Bylaw if they see
suspicious behavior and suspect someone may be dumping garbage or waste products. New
signage is on order and will be placed in trouble areas advising of fines and penalties.
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Miscellaneous

Vandalism has risen in the Village in the form of graffiti and damage to property. Public Works
has been diligent in removing vandalism once reported and the RCMP is being kept aware of
our ongoing efforts. The RCMP Crime Analyst keeps track of all graffiti and is watching for any
patterns or similarities with other areas. Thanks to the assistance of the RCMP Analyst, the
RCMP has been narrowing in on suspected vandals in the area. I will be attending a graffiti
conference in Nanaimo later in February along with local RCMP.

February means budget planning for 2015. I have completed a draft budget for the 2015 Bylaw
year.

Respectfully submitted,

TJ Moore

Bylaw Enforcement Officer
Village of Cumberland
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TO:

FROM:

SUBJECT:

Mayor and Council

Rob Crisfield, Manager of Operations

January 2015 - Operations Department Report

RECOMMENDATION

THAT Council receive the January 2015 - Operations Department Report for information.

SUMMARY

January 2015 -Operations Department Report

BACKGROUND

Staff Report on Recent Activities undertaken by the Planning Department, Public Works
Department and by the Manager of Operations.

Manager of Operations Activities

Stevens Lake Dam

Working with the engineering consultant for this project to nail down a date for the
installation of the steel walkway over the spillway. This is the only remaining work for
Stevens Lake and this particular item was included with the overall scope of work for the
project but is really separate from the Dam stabilization work that was completed last fall.

Cumberland & Bevan Roads Design Work
Work has begun on this project with the goal of having preliminary drawings ready for
public engagement sometime in February. The consultant is currently preparing the base
plan and analyzing all the geotechnical data collected to date.

UV Pre-design Work

Have met with the engineering consultant to review various options for future
treated/balancing water storage, treatment plant location options, and other water system
upgrades that could possibly tie in with treatment upgrades. Hope to have a pre-design for
review sometime early in 2015.
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Private Managed Forest Lands-Road Use agreements
A staff report will be presented to Council on a road use agreement with Hancock Timber
sometime in the near future.

ffood and Utility Design Work for 2014
Design work for Egremont Road and the Lane North of Windermere (5 to 6 ) is now at
90% completion.

Comox Lake Road Stabilization

Construction is underway on this project with an approximate 6 week time frame to
substantial completion.

Coal Creek Well
Well water has now been reintroduced into the water distribution system following test
results that show much lower levels of Iron and Manganese along with improvements to
the smell of the water.

Other Work

. Water & Sewer GIS Mapping through the CVRD now deferred until early 2015.

. Cumberland Creek #2 Dam design - Reviewing the findings from Preliminary Review
report so we can decide on how to proceed with this project.

. Fire hydrant data base.

. Sidewalk Upgrade/Replacement plan.

. New street Signs continue to be installed with the heritage street signs now in and
slated to be installed in the near future as time permits.

FINANCIAL IMPLICATIONS

None

STRATEGIC OBJECTIVE

None

ATTACHMENTS

1. Planning Report for January 2015

2. Public Works Report for January 2015

CONCURRENCE

None
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OPTIONS

1. Receive this report for information.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

Rob Crisfield
Manager of Operations

SundanceTopham
Chief Administrative Officer
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Corporation of the
Village of Cumberland

Memorandum

DATE:

TO:

FROM:

SUBJECT:

February 2, 2015

Rob Crisfield, Manager of Operations

Judith Walker, Senior Planner

Planning Report for January 2015

OCP/ZONING AMENDMENTS
1. none

DEVELOPMENT PERMITS

1.

2.

3.

2013-01-DP Edwards, 4640 Cumberland Road: Construction underway. Permit expires
April 7, 2016.

2013-02-DP Carlisle Lane - First phase of subdivision underway.. Staff have issued 3 building
permits.

2014-03-DP Coal Valley Estates Phases 5 & 6: Application received for the 5 and 6 phases
of this development, a total of 59 lots. On January 12 , Council referred to APC which met
on February 2, 2015.

HERITAGE ALTERATION PERMITS

1. 2015-01-HAP Waverley; Application for commercial and residential addition received
January 2, 2015. On January 26 , Council referred to APC and HC which met February 2,
2015.

2. 2015-02-HAP Cumberland Brewing Co. Application received Feb 2, 2015 for exterior changes
to their building at 2732 Dunsmuir Avenue.

DEVELOPMENT VARIANCE PERMITS

1. 2013-02-DV Trilogy Lot 9a: Variance to permit initial subdivision without servicing. To be
presented to Council when additional details are available.

2. 2014-01-DV Waverley; Application to vary parking requirements received January 2,2015.
.th

On January 26"', Council referred to APC and HC which met February 2, 2015.

SUBDIVISION

1. 3339 Third Street: PLR expires January 8, 2015

Application for one lot subdivision. Design Stage Approval has been approved. Infrastructure
works completed. Awaiting Council approved encroachment agreement.

2. Initial Trilogy Subdivisions: PLR expires June 27,2015

Lots 3a,3b,3c, 4, 6,7,8a,Sb,9a, 9b,lOa, lOb,11.
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SUBDIVISION (cont'd)

3. Carlisle Lane: Maintenance Period Ends September 8, 2015

First phase of 8 lots. Final approval Dec 18,2014.

4. Coal Valley Estates Phase 5:

32 lots in this Phase. PLR sent December 18, 2014.

PLR expires December 18,2015

BUSINESS LICENSING:

£.
ro
3
c
ro

Non-Resident Business

Home Occupation

Resident Business

InterCommunity

Hand-in-Hand Early Years Nature Education Program
outdoor education program for children 3-5 years
2748 Alien Avenue - Balance Sustainability & ecoDaisy
Orthopedic Dog Mattresses
2954 Royston Road -Three Tree Early Learning Centre

None

. 2646 Derwent Avenue - Fox & Bee Studio, video

production
. 2982 Ulverston Avenue - Emterra Environmental

BUILDING PERMITS

Provided advice/information on-Building/Plumbing Permits, prepared and kept forms and statistics,
and processed Building/Plumbing Permit applications for review by Building Inspector.

£.
ro
3
c
(D

w
z

2015

Building

Plumbing

New

Residential

Residential Reno
& Additions

Residential Accessory
[neworreno]

Industrial, CommerciaS,
or Institutional

Demolition

OTHER

1.

2.

Provided verbal and written responses to enquiries regarding OCP and Zoning bylaw
interpretation and potential land use and development proposals. Meet with public to
confirm conformity of land use with Village bylaws.

Trees on public property: dealing with public's concerns for potential hazardous trees;
coordinating arborist reports, pruning /removal, liaison with adjacent owners.

BYLAWS IN PROCESS

1.

2.

3.

4.

Water Service Connection, Use, Extension, &

Fees No. 952,2014

Storm Sewer Connection, Use, Extension,&

Fees No. 953,2014
In final draft, staff review in process,

anticipated Council consideration early 2015.

Sanitary Sewer Connection, Use, Extension, &
Fees No. 954, 2014

Manufactured Home Park Bylaw No. 971,
2013 (Repeals Bylaw 498,1981)

Rewrite of Bylaw which regulates the
establishment, extension, design & servicing
of MHP. Anticipate Council consideration
early 2015.

J
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BYLAWS IN PROCESS (cont'd)

5. Tree Management Bylaw No. 947, 2011 Revisions to bylaw in process.

6. Pesticide Use Control Bylaw No.
Repeals Bylaw 838

2012
Amendment to clarify what pesticides are
included, and its use for invasive plants on
public lands. In process.

7. Business License Bylaw No. 991, 2015
Amendment to require license fee at time of
application anticipated Council consideration
early 2015.

8. Building Amendment Bylaw No. _, 2015

Amendments regarding the holding of
damage deposits and changes to climatic
data anticipated Council consideration early
2015.

PROJECTS

1. Highway Entrance Signage: Staff referred draft sign concept to MoTI staff. When comments
received, will bring forward a report to Council.

2. Sidewalk Cafe report: Staff directed to develop a draft bylaw to bring back to Council

3. Heritage Commission: Next meeting February 2"

4. Heritage Management Plan memo: To Manager of Operations for Strategic Planning session.

5. Advisory Planning Commission: First meeting on February 2"

6. TreeCanada/BC Hydro grant: 2014 complete; 2015 application in process

PARKS PLANNING

1. For other parks activities, please refer to report by Parks & Outdoor Recreation Coordinator.

Respectfully submitted,

Judith Walker, Senior Planner
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Building Permit Report for Period ending January 28, 2015 Page 4

New Residential
Residential Reno &

Additions

Foundation / Relocated
Homes

Residential Accessory
(new or reno)

Industrial, Commercial,
or Institutional

Demolition Totals

Year ffof
Permits

Value of
Construction

# of

Permits

Value of

Construction

ft of
Permits

Value of
Construction

# of

Permits

Value of

Construction

ft of

Permits

Value of
Construction

# of

Permits

Value of
Construction

# of

Permits

Value of

Construction

2015*

2014

2013

2012

2011

2010

2009

$455,370 $155 $0 $170 $0

28 $5,335,305 14 $404,200 $118,300 $902,000 $10,000 55

$1,551,000 20 $303,700

10 $2,104,000 18 $286,580

20 $3,905,000 17 $480,000

Discontinued

category included
as new residential

or renovations

$109,000 $310,000 $20,000 38

$122,000 $873,000 $0 37

$10,000 $1,623,000 $0 45

29 $5,260,000 27 $754,340 $63,000 $3,408,300 $0 65

15 $3,164,400 20 $394,700 $24,600 $73,000 $10,000 43

$455,695

$6,769,805

$2,293,700

$3,385,580

$6,018,000

$9,485,640

$3,666,700

2008 69
$11,932,08

0
18 $365,220 22 $1,154,000 $105,640 $101,000 $0 118 $13,657,940

2007 67 $9,640,000 14 $219,000 $1,000 $43,000 $4,723,000 $0 95 $14,626,000

2006 60 $7,177,625 18 $315,500 $38,000 $24,920 $1,045,000 $0 90 $8,601,045

2005 34 $4,320,630 17 $193,300 $36,500 $9,000 $1,363,000 $0 66 $5,922,430

2004 13 $1,508,675 $87,000 $4,500 $28,000 $2,103,675 $0 27 $3,731,850

2003 $200,000 $59,000 $35,000 $30,883 $120,000 $0 16 $444,883

2002 $470,000 18 $362,500 $30,000 $9,600 $59,000 $0 33 $931,100

2001

2000

$190,000

No data

7

IS

$114,430

$171,250

$0

75,000

$5,000

$20,000

$371,000

$69,045

So

$0

15

25

$680,430

$335,295

Totals 362 $56,758,715 231 $4,510,720 38 $1,374,000 5S $722,943 75 $17,144,020 $40,000 768 $80,550,398

This year, the cost of plumbing permits (price per fixture) are being included in the data to more accurately reflect the workload.
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Corporation of the
Village of Cumberland Memorandum

DATE:

TO:

FROM:

SUBJECT:

29/01/2015

Rob Crisfield, Manager of Operations

Kevin Fitzgerald, Public Works Foreman

Public Works- Monthly Report for the period Ending 31/01/2015

Water: The well is now back online.

All Dams are full.

Both high and low meter readings have been investigated.
General maintenance.

Sewer & Storm: A number of sewer issues where dealt with this past month. Everything from tree roots in
service lines, bypassing an old septic tank in a lane, to improper installation of inspection
chambers by developers.

Lake Park septic tank next to the cabin has been pumped out and a new access top
installed.

Some storm culvert work has been completed on camp road and the access road to
Henderson Dam.

Roads

Buildings:

Miscellaneous

Reviewed storm plans for Egremont/Sutton project.

Lake Road project has started.

The garbage on the side of Bevan Road was cleaned up on the 6th.
General maintenance.

I think we did a great job of snow removal.

The vault in Village office has been painted and new shelving installed.

Minor repairs to all buildings.

Reviewing Lake Park proposals and assisting with staff facility visit.

End of the year stock has been counted.

Some ashes and headstones were placed at the cemetery.

Attended a budget meeting with Rob.

Graffiti was dealt with.
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Respectfully submitted,

Kevin Fitzgerald
Public Works
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COUNCIL
REPORT

REPORT DATE: February 2, 2015
MEETING DATE: February 10, 2015
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TO:

FROM:

SUBJECT:

Mayor and Councillors

Michelle Mason, Financial Officer and

Rachel Parker, Deputy Corporate Officer

January 2015 Finance and Administration Report

RECOMMENDATION

THAT Council receive the January 2015 Finance and Administration Report for information.

SUMMARY

In January, staff continued to provide financial and administrative support to all departments.
Staff will continue to work on finance and administration projects that have been carried
forward from 2014 to the 2015 budget.

BACKGROUND

The following provides Council with a summary of the activities that took place during January
in finance and administration.

Financial Reporting and Budget Variance Analysis

Management reports are prepared monthly which provide financial information for
budget managers about their department costs against budget. All departments are on
track and approved 2014 projects were completed or will be completed shortly. Staff
completed regular reporting tasks for December month end. All projects that were in
progress were reviewed with managers to determine which projects will need to be
carried forward to 2015 for completion.

Quarterly financial reports are provided to Council and the fourth quarter report was
prepared and presented to Council at the previous Council meeting. Staff prepared
building permit summaries for the 2014 year to meet reporting commitments to various
agencies.
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Financial Planning

The start of the financing planning process for the years 2015-2019 started with the
determination of the preliminary base operating budgets which have been provided to
department budget managers for their review and input. Project budget requests will
be provided to finance with the review of these base budgets. These will be
incorporated into the financial plan which will be presented to Council March 20, 2015.

A final amendment for the 2014-2018 Financial Plan bylaw was prepared and presented
to Council. It appears later in the agenda for adoption. Staff prepared a financial
analysis and review for presentation to support Council decision making during the 2015
Strategic Planning process on February 6, 2015. Council priorities determined during
this meeting will form the 2015-2019 Financial Plan.

Annual infrastructure replacement projects for 2015 that were approved in the 2014-
2018 Financial Plan Bylaw along with any 2014 projects approved to carry forward to
2015 may be started or completed prior to finalization of the 2015-2019 Financial Plan.

Year-End Audit

Staff have been busy preparing year end working papers and reconciliations for the
preparation of financial statements and continue to provide requested information to
the auditors in preparation for their site visit that will take place during the week of
February 23,2015. Due to an employee absence, this process is behind schedule, but
staff has made scheduling changes to bring the process back on track.

Utility Billings and Property Taxes

Water meters were read during the week of January 5 and fourth quarter utility bills
were mailed byJanuarylS . Any fourth quarter levies that are outstanding as of the
end of the day on February 23 will receive a 10% penalty. As per the Community
Charter, any outstanding utility balances as of December 31 each year becomes
property taxes in arrears. The balance rolled into property taxes for 2014 was lower
than previous years and staff contributes this to the switch to a quarterly billing cycle.

The 2015 completed roll from BC Assessment is now available online. The 2015
assessment roll for Cumberland increased by approximately $26 million from the 2014
roll which is broken down between existing property values and new construction
values. Assessors completed a review of properties during 2014 and as a result, existing
property values were increased by $16.5 million and new construction in the Village was
valued at $9.5 million. Residents could appeal their assessments by February 2, 2015 so
these values may change for the revised roll that is available at the end of March. Staff
is now turning their attention to the parcel tax roll which will need to be updated for
new properties.
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Human Resources

The temporary Corporate Services Assistant and Accounting Clerk replacements started
in January for a one year term and training for these positions took place which will
continue as needed. This temporary term has provided the department with a unique
opportunity for future department cross training which is valuable for succession
planning. Regular cross training between the positions in the front office is continuous.
Staff registered for the monthly tax information webinar series which will walk staff
through the property tax processes and deadline issues that occur each month of the
year. This is a valuable webinar series for new municipal finance staff and has significant
travel cost savings. There were no other training opportunities taken during January
but the payroll clerk will take the annual T4 refresher webinar in February.

Year-end payroll reconciliations, reporting and T4 preparation are other duties that have
been completed or on the immediate horizon.

Information Technology

Every year staff performs Diamond financial system rollover processes. This involves
transferring outstanding 2014 utility balances to property taxes along with posting
annual interest and rolling over arrears and delinquent property taxes. The next steps
involve year-end doses within the financial system for all the other modules.

In preparation to the year-end audit, a review of staff security levels in the Diamond
financial system is in progress. Changes to the system for new benefit processes took
place during January. Staff continues to work towards setting up a system for cash
receipting over at the CRI that will use the Diamond system and setup is expected to be
completed by the second week of February and will follow with staff training on the
system. Investigation into processes within the Diamond financial system that increase
efficiency and effectiveness in the office is continuous.

Investigations took place regarding issues with the organization's information systems
being slow and were resolved in January.

Grant Administration

Work continues to track projects that are funded through grants so that claims can be
processed by the deadlines. Financial support for grant applications was provided.
There were no claims made during January.

Staff provided input on the New Building Canada Fund application for the wastewater
inflow and infiltration project.

Records Management

New shelving and filing units were installed in the records vault in late January. The new
shelving will allow for a 50% increase in capacity. Public works provided support by
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moving records and painting the vault before the shelving was installed. Work continues
on transferring records to long term storage.

Additional long term records storage is now located in storage rooms in the CRI as
existing storage in the Village office is prone to water leakage and humidity.

Special Events

Staff worked on and consulted on the following special events:

* Snow to Surf Adventure Race

. Atmosphere

. Cumberland Motorcycle Roundup
Communications

There were 17 news posts published at cumberland.ca in January.

Cemetery

In January there were two rights of interment contracts and one interment permit
issued in the Cumberland Cemetery. Staff is preparing a cemetery master plan
implementation report which is expected to come before council in March 2015.

Work continues with members of the Chinese community to transfer the trusteeship of
the Chinese Cemetery to the Village. Staff are also working with the surveyor to
complete the layout and mapping of the Chinese Cemetery for submission to Consumer
Protection BC.

Bylaws

Work is proceeding to bring forward a fees bylaw that encompasses administrative,
financial, parks and recreation fees.

Pidgeon Lake Road Closure

The Pidgeon Lake Road Closure (off Bevan Road) was completed and filed at the Land
Title Office with the road ownership transferred to the Comox Valley Regional District.

Litter Collection Program

Staff issued invitation letters to a number of Cumberland not-for-profit organizations
asking them to respond by February 10,2015. If no local organization is interested, staff
will contact Comox Valley wide organizations.

Miscellaneous

. The annual borrowing anticipation bylaw was prepared and adopted;

* changes for financial signing authority are in progress;

* cash flow investment analysis;

. staff attended a South Sewer System Advisory group meeting and provided financial
support;
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* process and procedure reviews are continuous; and

. office equipment reviews.

FINANCIAL IMPLICATIONS
None.

STRATEGIC OBJECTIVE
None

ATTACHMENTS

None

CONCURRENCE

None

OPTIONS
1. Receive this report for information.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

Michelle Mason

Financial Officer

SundanceTopham
Chief Administrative Officer

RachelParker

Deputy Corporate Officer
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TO:

FROM:

SUBJECT:

Mayor and Councillors

Sundance Topham, Chief Administrative Officer

January 2015 Chief Administrative Officer Report

RECOMMENDATION

THAT Council receive the January 2015 Chief Administrative Officer Report for information.

SUMMARY

January featured the continuation of a number of ongoing projects, as well as preparations for
Council's strategic priorities workshop and budgeting. I was also able to attend the Local
Government Leadership Academy Elected Officials Seminar in Parksville with Mayor and Council at
the end of January.

BACKGROUND

The following is a synopsis of the items that I spent time working on in January:

Development

Coal Valley Estates:

Worked with Coal Valley Estates representatives in regards to the next phases of their
development.

Trilogy:

Reviewed a number of updated documents in relation to their initial subdivision application in my
role as Approving Officer.

Regional Initiatives

Proposed South Regional Sewer System:
Attended a South Sewer Select Committee meeting and a South Sewer Advisory group meeting.
Presented a Liquid Waste Management Plan update to Council.

Comox Valley Economic Development:
Worked with regional district representatives to prepare for the Village of Cumberland withdrawal
from the economic development service of the Comox Valley Regional District.
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Miscellaneous

. Attended the January Village Hall meeting.

* Attended the January Maple Lake Fundraising Committee meeting.

. Met with representatives from Hancock to discuss their future land use and harvesting
plans in the Village of Cumberland.

. Continued to examine potential sites for a new Village of Cumberland fire hall.

. Attended the Emerging Technologies Panel Discussion & Luncheon at North Island College.

. Worked with the appraiser undertaking the Maple Lake appraisal.

. Worked with Village staff to help review the Lake Park Operations Request for Proposals.

. Worked with Planning staff to help set-up the processes for the new Advisory Planning and
Heritage Commissions.

FINANCIAL IMPLICATIONS

None

STRATEGIC OBJECTIVE

None

ATTACHMENTS

None

CONCURRENCE

None

OPTIONS

1. Receive this report for Information.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

SundanceTopham
Chief Administrative Officer

Village of Cumberland
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COUNCIL MEMBER
REPORT

DATE:

TO:

FROM:

SUBJECT:

February 10,2015

Mayor and Councillors

Mayor Leslie Baird

Monthly Report - January 2015
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Date Event Discussion

Jan 1 Ceremony Opening of Courtenay turning 100 at the
Florence Filberg with a pancake breakfast
and entertainment.

New Years Levee at the Cumberland

Legion.

Jan 5 Meeting Village Hall

Jan 6 Meeting Maple Lake Committee waiting for the land
appraisal of the property.

Jan? Kick off event Top 20 under 40 at Prime Chophouse in
Courtenay, business and community
awards.

Teleconference Professional Association of Residents of BC

Dr. Kate Milne, MD to discuss residency
education on our area.

Jan 8 Meeting Community Justice Center Board of
Directors.

Update on Campagnola Dinner/Lecture to
be held

February 26th with guest speaker Chief
Justice

McLauchin. Minutes are in Council office.

Jan 10 Theatre Sid's Vaudeville Follies Celebrating City of

Courtenay Centennial.

Jan 14 Meeting
Isabel MacKenzie BC's Senior Advocate to

discuss issues for Seniors in Cumberland.
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Town Hall meeting at the Florence Filberg
to listen to residents with concerns from

around the valley.

Jan 15 Awards CVC Foundation annual Community
Enrichment awards presentation. This year
the foundation will award $200,000.00 in

grants.

Cumberland Community School Society
update and input on the skateboard park.

Jan 19 Workshop Village Council Chambers-Lui Carello- legal
counsel providing information to the
Advisory Planning Commission. Followed
by a presentation to the Advisory Planning
Commission. I attended the section for the

Advisory Planning.

Jan 21 Open House South Sewer project open house in Union
Bay, over 150 residents came out. This is

the second in a series of public consultation
events scheduled to occur throughout the
planning process to determine the best
waste water management and water
resource recovery solution for the CVRD
south region.

Jan 22 Meeting Donna Frawley new chair GAP and Lillian
Tossoffvice-chairto discuss direction of
board.

Jan 23 Panel Discussion Emerging Technologies-lnnovations across
sectors sponsored by Comox Valley
Economic Society. The panel included:
Michael Weedon, Executive Director, BC
Bioenergy Network, Paul Manson ,Director
Sea Breeze Power Corporation, Brian
Kingzett, MangerVIU Deep Bay Marine
Field Station, Elmer Sum, Managing
Director, Global Cleantech Cluster

Association, Graham Truax, Regional
Technology Advisor, Innovation Island, Alex
Pepper, Founder Steelhead Games, Mark
Sylvester, President, ASAP Geomatu ASAP
Avionjcs.

Jan 27 &
29

LGLA Elected Officials Seminar in Parksville for

newly elected and returning elected-
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orientations.

Jan 30 Literacy Week Cumberland Library hosted the event and
Comox Valley Life Long Learning
Association and Raise a Reader sponsored.

Meeting North Island Hospitals project liaison
committee inaugural meeting with MLA,
Don McRae as chair. The purpose on this
meeting is to inform elected officials on the

progress of the two hospitals. I have
requested that information be provided on
Cumberland Matters. They have requested
that we appoint an alternate. They will
meet 4 times a year the next meeting is
scheduled for April 24th.

Jan 31 Awards Comox Valley Chamber of Commerce 40th

annual community awards at the Filberg. It
was very nice to see so many Cumberland

businesses recognized throughout the
Valley. Congratulations to all!

I would like to ask staff to bring to Council a report on council remuneration. It has been a number
of years since this was discussed.
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COUNCIL MEMBER
REPORT

DATE:

TO:

FROM:

SUBJECT:

February 10, 2015

Mayor and Councillors

Councillor Jesse Ketler

Monthly Report: - January 2015
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Date Event Discussion

Jan 5 Village Hall Various topics - backyard chickens, cat
control. Maple Lake Park, Trilogy
subdivision, No.5 Fanhouse, Well/Dams,

Comox Lk road repair, Cumberland Rd

improvements, South Sewer, Multifamily
units in Coal Valley, slash/burn piles and air
pollution etc.

Jan 12 Regular Council Meeting

Jan 15 Skatepark Workshop Presentation of community input
incorporated into preliminary design

Jan 16 CVEDS Meeting Review of proposed bylaw changes

Jan 21 South Sewer Project Open House Information focused on the four possible
discharge options for the project but there
was no information on what will happen on
the Cumberland side with our current

lagoon system or additional water

treatment that could be required before
entering the SS system.

Jan 23 Emerging Technologies Seminar Andrew Wilkinson, Minister of Advanced
Education said that Chevron and Petronas

were charging ahead with LNG

development in Northern BC. Tied it into
increased jobs for the tech sector. Various
funding opportunities for start-up tech
companies including BC Venture
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Acceleration Program. Developing tech for
various industries discussed including green
energy, aquaculture, resource sectors.

Jan 26 Regular Council Meeting

Jan 27-29 LGLA - Elected Officials Seminars Various seminars on legislation, financial
planning, strategic planning, First Nations
relations and media relations.
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COUNCIL MEMBER
REPORT
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DATE:

TO:

FROM:

SUBJECT:

February 1, 2015

Mayor and Councillors

Councillor Roger Kishi

Councillor Report - January 2015
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As well as regular Council business/ meetings, I attended the following:
Date Event Comments

Jan. 5 Village Hall meeting

Jan. 8 Comox Strathcona Solid Waste Management Orientation, budgeting

Comox Strathcona Regional Hospital District Chair- Charlie Cornfield, Vice
Chair- Erik Erikssen, budgeting,
reappointed to SJGH Board

SJGH Board meeting

Jan. 12 SJGH Board Advancement Day Strategic planning
Jan. 14 BC Senior's Advocate Townhall meeting
Jan.19 South Sewer Select Committee

Heritage Advisory Commission- Legal/ Planning
Workshop

Jan.27-29 Local Government Leadership Academy (LGLA) New & Returning Elected Officials
workshops

Jan.31 Comox Valley Art Gallery- Public Art Forum

will be away Feb. 20- Mar. 1, 2015.
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COUNCIL MEMBER
REPORT
DATE:

TO:
FROM:
SUBJECT:

February 10th' 2015

Mayor and Councillors
Councillor Gwyn Sproule

Councillor Report - January 2015
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Date Event Discussion

Jan 5 Village Hall

Jan 6 CVRD COW Orientation, Introto Financial Plan, Update
of transit service establishment bylaw (max
req. $0.25 per $1000). Corporate Energy
Update remaining funds to energy
conservation

CVRD Sports Centre Commission
Orientation to establishment by-laws

Update on Curling Rink renovation - cost
$2 million approx

Jan 27 CVRD COW BC Assessment Authority
Financial Plan Functions in the 100's and

ZOO'S (see Budgeting Binder CVRD)

CVRD Board COW Recommendations carried, mainly
Electoral Area Business

Jan 28 &
29

Local Government Leadership

Acadamy in Parksville.
Lots of very informative and interesting
workshops
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COUNCIL MEMBER
REPORT

DATE:

TO:

FROM:

SUBJECT:

Tuesday Feb.3,2015

Mayor and Councillors

Councillor Sullivan

Monthly Report - January 2015
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Date Event

Jan 5 2015 Village Hall Meeting

Jan 12 Council Meeting

Jan 15 Skateboard Park Meeting

Jan 24 VIRL Board Meeting

Jan 26 Council Meeting

Jan 27-29 LGLA Elected Officials Seminar

Discussion

Various topics, chickens, earthquake

preparedness, road improvements

Final design discussions/ input requests

Elected new Chairs, Vice Chair, 2014

Finance report. Info stat sheet included
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CUMBERLAND

ABOUT YOUR BRANCH

The Cumberland Branch library opened in the old City Hail in 1947.

Cumberland library briefly withdrew from the regional system in 1967, but

renewed interest allowed for a new branch to open in 1975.

LOCATION

2746 Dunsmuir Avenue, Cumberland, BC,VOR ISO

HOURS

Mon closed
Tue 10-5
Wed 1-8
Thu 1-8
Fri 10-5
Sat 10-5
Sun closed

CONTACT

tel. (250) 336-8121
emaii cumberland@virl.bc.ca
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POPUCATION SERVED

COLLECTION SIZE:

mse.^
CIRCULATION TOTAL:

62,292

virl.bc.ca/branches/cumberland_ 189 _



CUMBERLAND!

THE
VALUE OF
YOUR CARD

$1,052
The unique value of your library card is calculated by dividing the market value of
resourcesborrowedfromyour library by the number of registered borrowers.

PROGRAM
GROWTH!

764
NO. OF ATTENDEES

-r-..

NO. OF PROGRAMS1
1
3 ^
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76
STORIES
READ

From story-telling to adult education and digital literacy training: your local library is an
invaluable resource to the community. *A typical Storytime will be two stories read aloud.
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TOTAL CIRCULATION

62,292 |
*A total of physical and digital items circulated

PUBLIC COMPUTER
SESSIONS

PHYSICAL ITEMS
CHECKED OUT

478
LITERACY
STATION SESSIONS

WiFi ACCESS (GB)

T̂he chart above breaks visitorship down by usage.
Note that one customer can use an internet station,

tap into the wifi, and take out a book within one
visit! The chart does show the popularity of internet

use to total visitorship.
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TOTAL VISITORS:
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STRONG LIBRARIES. STRONG COMMUNITIES.
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THE CORPORATION OF THE VILLAGE OF CUMBERLAND 
 

BYLAW NO. 1015 
 

A bylaw to amend the 2014-2018 Financial Plan Bylaw. 
 

 
The Council of the Corporation of the Village of Cumberland, in open meeting assembled, 
enacts as follows: 

 
1. This Bylaw shall be cited as “2014-2018 Financial Plan Amendment Bylaw No. 

1015, 2015.” 
 
2. “2014-2018 Financial Plan Bylaw No. 1005, 2014” is amended by deleting 

Schedule A to the Bylaw in its entirety and replacing it with Schedule A to this 
Bylaw. 

 
 

READ A FIRST TIME THIS 26TH
  DAY OF JANUARY  2015. 

READ A SECOND TIME THIS  26TH
  DAY OF  JANUARY  2015. 

READ A THIRD TIME THIS  26TH DAY OF JANUARY  2015. 

ADOPTED THIS  DAY OF   2015. 

 
 
 
 
 _____________________________       
Mayor  Corporate Officer  
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The Corporation of the Village of Cumberland 
2014-2018 Financial Plan Amendment Bylaw No. 1015, 2015 
Page 2 of 2 
 

Schedule A 
2014-2018 Financial Plan 

Amended 
 
 

  
2014 2015 2016 2017 2018 

  
Budget Budget Budget Budget Budget 

REVENUES 
     

 
Property taxes & payments in lieu  $(2,103,210)  $(2,270,960)  $(2,396,640)  $(2,518,860)  $(2,619,380) 

 
Parcel taxes        (177,450)  $   (177,450)        (177,450)        (177,450)        (177,450) 

 
Sales of services & fees    (1,388,825)  $(1,423,570)    (1,446,400)    (1,453,080)    (1,453,080) 

 
Transfers from other government    (1,597,475)  $(3,327,640)    (1,621,720)        (969,180)        (764,180) 

 
Other revenue        (731,660)        (748,900)        (329,320)        (329,320)        (329,320) 

  
   (5,998,620)    (7,948,520)    (5,971,530)    (5,447,890)    (5,343,410) 

EXPENSES 
     

 
Other municipal purposes      3,829,480       4,021,785       3,625,330       3,670,060       3,897,090  

 
Debt interest         133,855          170,120          209,330          308,150          315,460  

 
Amortization         860,845          860,855          860,855          860,855          860,855  

  
     4,824,180       5,052,760       4,695,515       4,839,065       5,073,405  

NET (REVENUES) EXPENSES    (1,174,440)    (2,895,760)    (1,276,015)        (608,825)        (270,005) 

ADJUSTMENTS 
     

 
Acquisition of capital assets      2,000,800       5,774,770       3,051,740          944,180          589,380  

 
Add back amortization        (860,845)        (860,855)        (860,855)        (860,855)        (860,855) 

 
Proceeds from borrowing        (742,700)    (1,362,860)    (1,258,490)        (184,160)        (200,350) 

 
Principal payments on debt         218,655          250,480          317,310          419,510          455,910  

TOTAL ADJUSTMENTS         615,910       3,801,535       1,249,705          318,675           (15,915) 

CHANGE IN CONSOLIDATED FUNDS        (558,530)         905,775           (26,310)        (290,150)        (285,920) 

TRANSFER FROM RESERVES 
     

 
Reserves    (1,428,060)    (1,249,035)        (339,600)          (73,130)          (70,110) 

 
Development Cost charges        (291,170)        (115,020)        (106,470)          (70,940)          (50,690) 

TRANSFER TO RESERVES 
     

 
Reserves      2,277,760          458,280          472,380          434,220          406,720  

TRANSFER TO / (FROM) RESERVES         558,530         (905,775)            26,310          290,150          285,920  

TRANSFER TO/(FROM)             
ACCUMULATED SURPLUS  $                 -     $                 -     $                 -     $                 -     $                 -    
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Subject: Breaking! More cities join environmental rights movement

From: Thea Miller <thea(%womenonboard.ca>
Date: January 28, 2015 at 7:53:07 AM PST
To: mavor.baird(S),cumberland.ca. councillor.ketler(%cumberland.ca,
counciUor.kishifaicumberland.ca, counciUor.sproule(%cumberland.ca,
councillor.suUivan@,cumberland.ca

Subject: Fwd: Breaking! More cities join environmental rights movement

Dear Cumberland Mayor and Councillors,

Please recognize our citizens right to a healthy environment by passing a similar declaration to
the ones passed by Duncan, Ladysmith, and Saanich.

I am also contacting the Mayor and Councillors of Comox and Cumberland.

We need to stand together to protect our enviromnent and ourselves.

Thank you.

Thea Miller
Comox, BC
250-339-4012

If you want to achieve your goals, help others achieve theirs. Zig Ziglar

Begin forwarded message:

From: David Suzuki Foundation <subscribers@davidsuzuki.orQ>

Subject: Breaking! More cities join environmental rights movement
Date: January 28, 2015 at 4:47:45 AM PST
To: thea@wgmenpnboard,ca

Reply-To: subscribers®.davidsuzuki.ora
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Together, we're another step closer to guaranteeing
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every Canadian's right to live in a healthy environment

DearThea,

Great news! Duncan, Ladysmith and Sannich, B.C. have joined nine other
corn mu n itiespassi ng declarations recognizing their citizens' right to live in a healthy
environment!

These successes are only possible because of the many volunteers and donors
who support our work. If you're one of them, thank you!

If not, please consider joining the Blue Dot movement by volunteering or making
amonthjv donation ~- or both!

Last fall, when we set out on the cross-country Blue Dot Tour to raise awareness about
environmental rights, we had no idea how fast the movement would catch on: more
than 12,500 people have volunteered as community organizers and more than 1,000
people have joined us as monthly donors.

And this is just the beginning. Passing communlty-level declarations recognizing the
local right to a heaithy environment is the first step.

The next Is for these communities to lift up their declarations as models to convince
provincial leaders to pass environmental bills of rights.

When seven of our 1 0 provinces - representing more than 50 per cent of the Canadian
population - have passed environmental bills of rights, we can all turn towards the final
goal: amending the Canadian Charter of Rights and Freedoms to recognize every
Canadian's right to a healthy envlronmentl

This movement Is rapidly gaining steam. Now is the perfect time to help. You can
show your support three ways: sifln the pledge, bring this initiative Jo_Yoyr
commymtyand/or become a monthly donor.

However you choose to support the Blue Dot movement, you're moving us closer to
apermanent right to a healthy environment in our Charter of Rights and Freedoms.

Recognizing environmental rights is necessary If we want future generations to
have healthy, prosperous lives. And we're getting closer to making this a reality every
day.

Thank you for your support!
The David Suzuki Foundation Team

Support the David Suzuki Foundation! Our dedicated team
ensures that even the smallest contributions go a long way towards

protecting nature in Canada.
501U110NS ABE IN OUR NAIUKE
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This emaii was sent to fhea@womenonboarcl.ca. To configure y^hjch emails w^
preferefices hei'e/lf you no longerwjsh to reeejvpaoy email from the Dayjd Syzukj Foundation, you^ can y.iisybsCT
any time,

;ThepayjdSu2uMFpundatipn isa registered cbantymboftCanacia^
:3204p49). We are locatett at 219-2211 West 4th Avenue, Vancouver, B,C..V6K 432, and weilso have offices in Montreal
snd Toronto. :Piease visit pyrwebsite forbore information on how to coiitact us
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Subject: COALWATCH COMOX VALLEY PRESS RELEASE

Forwarded message
From: John Snyder <scalaska(%shaw.ca>
Date: Mon, Feb 2, 2015 at 12:30 PM
Subject: COALWATCH COMOX VALLEY PRESS RELEASE
To: John Snyder <scalaska(%shaw.ca>

MEDIA RELEASE

Febmary2,2015

COALWATCH PREPARES FOR NEXT PHASE OF RAVEN COAL REVIEW

CoalWatoh Comox Valley Society has learned the BC Environmental Assessment Office (EAO) has received
the latest Application for Environmental Certificate and Environmental Impact Statement (Application/EIS)
from Compliance Coal Corporation for the proposed Raven Underground Coal Mine Project near Fanny Bay,
BC.

A 30 day evaluation for completeness of the Application/EIS by the EAO has commenced and a decision to
reject or accept the Application/EIS for further review is expected on or around the first week of March.

While it's not certain Compliance Coal's Application/EIS will be accepted for further review, CoalWatch is
gearing up for the eventuality the environmental review process will be moving to the 180-day Application
Review Stage.

If the Application/EIS is accqited, a 50-day Public Comment Period will commence soon afterward. This
Public Comment Period is a chance for the public to weigh in on the Application/EIS and submit written
comments to the EAO.

"CoalWatch will also be putting together an expert technical team to review the Application/EIS and pinpoint
issues of concern, said CoalWatch president John Snyder. "CoalWateh will make these issues of concern
public, so people will be able to reference them when submitting their written comments."

"The recent spike in coal license applications coupled with existing and newly issued coal tenures in the Comox
Valley should serve as a wake up call to everyone from the Oyster River to Fanny Bay," said Snyder. "
However, the long term negative impacts fi-om the Raven Coal Mine Project not only threaten the Comox
Valley, but extend along the proposed tmck to-ansportation corridor to the proposed coal port in Port Albemi as
well."

"With no evidence of social license being granted by the residents of the Comox Valley or Port Albemi, many
may have thought the Raven Coal Mine Project had gone away," added Snyder. "However, Compliance Coal
seems intent on moving their project forward despite the ever increasing headwind of opposition from
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Vancouver Island residents."

CoalWatoh will continue to monitor the environmental review process and update the public with further
information when it becomes available. Updated infonnation is also available on the CoalWatch website:
www.coalwatch.ca

-30-

Information contact: John Snyder 250-335-2246
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