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REPORT DATE: September 21, 2015 
MEETING DATE: September 28, 2015 
 
TO: Mayor and Council 

FROM: Rob Crisfield, Manager of Operations 

SUBJECT: Dunsmuir Avenue Infrastructure Upgrade - Follow up Report 

 
RECOMMENDATION 
THAT Council receive the Dunsmuir Avenue Infrastructure Upgrade – Follow up Report; 
 
AND THAT Council approve the expenditure of $150,000 for the upgrade of specific sections of old 
sidewalk and sidewalk letdowns, to be funded from the Developer Amenity Funds; 
 
SUMMARY 
Following a report submitted to Council on the 28th of September discussing options for expanding 
the current scope of work on Dunsmuir Avenue, Council deferred making a decision until staff 
followed up with costing to complete sidewalk letdowns at each intersection for improve 
accessibility as well as the replacement of other poor sections of sidewalk.  This report provides 
this additional costing information as well as sets out to confirm the direction Council wishes staff 
to proceed with the infrastructure upgrades on Dunsmuir Avenue. 
 
BACKGROUND 
On September 28th, Council was presented with the option of adding additional scope of work to 
the Dunsmuir Avenue Infrastructure Upgrade project.  After some discussion Council decided to 
defer a decision until staff could came back to Council with a cost to replace only the sidewalk 
letdowns and sections of sidewalk in poor condition.  There was also discussion based on the price 
tag of 2.1 million dollars, to not include the extra two blocks of Dunsmuir Avenue between Second 
Street and Egremont Road, but rather complete the design and have it shelf ready for future 
funding opportunities. 
 
Staff has determined an approximate area of sidewalk that could use upgrades and have used this 
quantity along with unit costs provided by the engineering consultant to calculate an approximate 
cost for this additional work.  The result is a cost around $150,000 and includes the installation of 
tree grates for those sections of sidewalk where tree roots have heaved the concrete.  Staff is 
recommending that these funds come from Developer Amenity Funds which currently have a 
balance of $170,465. 
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The cost to design the extra two blocks of Dunsmuir Avenue, based on the class 'D' cost estimates
provided by the engineering consultant, are in the neighborhood of $120,000. Staff is
recommending that council delay the design work for these two blocks and that this work be
prioritized with other capital infrastructure expenditures slated over the next few years. Based on
our Pavement Management Plan these two blocks of road are in much bener condition that other

local streets where there is very little pavement left.

STRATEGIC OBJECTIVE
None

ATTACHMENTS

Dunsmuir Avenue Infrastructure Upgrade - Possible Project Scope Expansion report.

CONCURRENCE
Michelle Mason, Financial Officer

OPTIONS

1. THAT Council approve the expenditure of $150,000 for the upgrade of specific sections of
old sidewalk and sidewalk letdowns, to be funded from the Developer Amenity Funds;

2. Any other action deemed appropriate by Council.

Respectfully submitted,

Rob Cri^field
Manager of Operations
Village of Cumberland

SundanceTopham
Chief Administrative Officer
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REPORT DATE: September 21, 2015 
MEETING DATE: September 28, 2015 
 
TO: Mayor and Council 

FROM: Rob Crisfield, Manager of Operations 

SUBJECT: Dunsmuir Avenue Infrastructure Upgrade – Possible Project Scope Expansion 

 
RECOMMENDATION 
THAT Council receive the Dunsmuir Avenue Infrastructure Upgrade Report - Possible Project Scope 
Expansion; 
AND THAT Council provide staff with direction on additional work it wishes to include on Dunsmuir 
Avenue and how this additional work will be funded. 
 
SUMMARY 
Early this year Staff through Council’s direction, applied for funding under the ‘Small Communities’ 
component of the Building Canada Fund grant program for funding to complete some 
infrastructure upgrades on Dunsmuir Avenue between Second Street and Seventh Street.  
Fortunately for the Village we were successful in our application.  While the grant award is focused 
strictly on badly needed upgrades to underground and road infrastructure, Council may wish to 
look at adding additional components to the project such as landscaping, sidewalk improvements, 
traffic calming, or extending the scope of the project to include road upgrades on Dunsmuir 
Avenue up to First Avenue and Egremont Road. 
 
BACKGROUND 
Last fall the Federal Government announced that it would be continuing the Building Canada Fund 
grant program, aimed at assisting local government with much needed infrastructure upgrades.  
With the assistance of McElhanney Engineering and input from various staff, an application was 
submitted under the ‘Small Communities’ component of this grant program for the upgrade of 
water and sewer, and the installation of new storm sewer, and the rebuilding of the road on 
Dunsmuir Avenue between Second Street and Seventh Street.  Sewer upgrades in the lanes to the 
north and south were also included in the preliminary engineering design.   
 
Due to restrictions associated with funding eligibility the renewal of the existing sidewalks, traffic 
calming, landscaping, and the expansion of the project beyond Second Street to the west were not 
included.  While this additional work was not eligible in the original scope of work submitted for 
the grant, Council may wish to expand the original scope of the project as there is an opportunity 
to complete work at a cheaper rate as opposed to coming back in the future and completing work.  
If Council decides to move forward with the inclusion of additional work staff will bring forward 
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another report that will provide further options for the project, including the finalization of a 
street cross section that sets the sidewalk width; the orientation of on-street parking; landscaping 
either in the boulevard, which may impact the width of the sidewalk, or consider a landscaped 
centre median; or establish dedicated bike lanes. 
 
At this point in the process staff is just providing some preliminary cost ranges for Council 
consideration to give an idea of what the potential upgrades would cost, along with providing an 
idea of potential sources of funding. 
 
The options that Council could examine for inclusion with the work already proposed to take place 
are as follows: 
Dunsmuir Avenue – Second Street to Seventh Street 

 Full sidewalk renewal at current width including curb & gutter - $145k per block. 

 Sidewalk Renewal at a smaller width (1.8 meters to allow angle parking and/or center 
median) including curb & gutter and utility pole relocation from Second Ave to Seventh Ave 
– $241k per block. 

 Sidewalk Renewal to current width with the addition of landscaping – $258k per block. 

 Sidewalk renewal at a smaller width (1.8 meters to allow angle parking and/or center 
median) with the addition of landscaping – $353k per block. 

Additional Blocks 

 Road Upgrade from Egremont Rd to First St including new sidewalk & new storm sewer – 
$1.3 million. 

 Road Upgrade from First St to Second St including new sidewalk, storm sewer & water – 
$842k. 

 
One option, which has not been analyzed, may be to leave the majority of the existing sidewalk 
and just replace certain sidewalk panels that are in poor shape along with upgrading the sidewalk 
letdowns at each intersection, including the replacement of the existing street trees.  This would 
reduce the cost per block shown above yet still improve the downtown sidewalks beyond current 
conditions.  Currently many of the sidewalk letdowns are not very accessible for someone in a 
wheelchair as there is too much of a vertical lip between the road surface and the top of the 
letdown, and in some cases there is no proper letdown at all.  Additionally many of the letdowns 
don’t property align with crosswalks or sidewalks.  And while wider sidewalks provide for easier 
movement of pedestrians, it does somewhat restrict the inclusion of other options such as bike 
lane, parking alternatives and a landscaped center median. 
 
Council should keep in mind that additional funding may also be required in 2016 for the upgrades 
to Cumberland Road depending on the final design and scope of work compared with the final 
budget.  If Council wishes to proceed with some or all of the options discussed or any variations, 
funding could come from the following sources: 
 

 Short term borrowing 

 Small reserve balances exist  

 Borrowing against future gas tax (partially - based on available balances) 

 Borrowing against future Amenity Funds 

 Borrowing to be repaid by property taxes 
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 Use of existing surplus (this will impact funds available for emergencies) 
 
The following are available fund balances (shown cumulatively per year): 

Funds 

 2015 
Estimated 

Balance  

 2016 
Estimated 

Balance  

 2017 
Estimated 

Balance  

 2018 
Estimated 

Balance  

 2019 
Estimated 

Balance  

Community Works Funds (Gas Tax) 111,246  183,909  379,753  585,022  790,290  

Host Community Amenity Funds 241,626  416,726  716,726  1,016,726  1,316,726  

Developer Amenity Funds 170,465  172,165  173,885  176,495  180,025  

General Capital Reserve Funds 
(Roads) 130,564  152,954  175,624  198,574  221,814  

Water Capital Reserve Funds 64,214  65,014  65,824  66,644  67,474  

Sewer Capital Reserve Funds 58,225  58,865  59,515  60,165  60,825  

 
776,340  1,049,633  1,571,327  2,103,626  2,637,154  

 
It should be noted that these costs are for discussion purposes and are subject to change due to 
the fact that there are variables such as interest rates that are out of our control.  Estimated 
balances in 2015 and 2016 reflect funds already committed. 
 
Based on borrowing over 20 years, the following approximate annual payments represent the 
following additional scope of work: 
Dunsmuir Avenue – Second Street to Seventh Street 

 Full sidewalk renewal at current width including curb & gutter - $45k per year. 

 Sidewalk Renewal at a smaller width (1.8 meters to allow for angle parking and/or center 
median) including curb & gutter and utility pole relocation from Second Ave to Seventh Ave 
– $75k per year. 

 Sidewalk Renewal to current width with the addition of landscaping – $80k per year. 

 Sidewalk renewal at a smaller width (1.8 meters to allow for angle parking and/or center 
median) with the addition of landscaping – $110k per year. 

Additional Blocks 

 Road Upgrade from Egremont Rd to First St including new sidewalk & new storm sewer – 
$80k per year. 

 Road Upgrade from First St to Second St including new sidewalk, storm sewer & water – 
$52k per year. 

 
The borrowing costs above are average annual payments.  In reality the first year of debt 
payments would actually be approximately 27% higher than the average annual payments shown 
above, with payments decreasing until the end of 20 year term. 
 
Although there may be the ability to apply for some additional funding from ICET for downtown 
enhancement, this funding wouldn’t significantly affect the overall cost, as the funding would only 
apply to incremental beautification work, and even then, only a portion of this is funded. 
 
FINANCIAL IMPLICATIONS 
Annual borrowing and repayment from the funding sources above is possible, keeping in mind that 
other capital projects may also need additional funding to facilitate scope changes or project 
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expansion. The debt capacity for the Village is currently $8 million. Any borrowing for this project
would reduce that capacity accordingly.

STRATEGIC OBJECTIVE
None

AHACHMENTS
Concept Drawing

CONCURRENCE
Michelle Mason, Financial Officer

OPTIONS
1. THAT Council provide staff with direction on additional work it wishes to include on

Dunsmuir Avenue and how this additional work will be funded.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

Rob Crirfield
Manager of Operations
Village of Cumberland

SundanceTopham
Chief Administrative Officer
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COUNCIL
REPORT

REPORT DATE: October 6, 2015
MEETING DATE: October 13, 2015

TO:

FROM:

SUBJECT:

Mayor and Councillors

Rachel Parker, Deputy Corporate Officer

Licence Agreement, Coal Hills BMX Association

tmewvwMM ifVSSt

"iw fw'

File No. 2380-01

RECOMMENDATION

THAT Council receive the Licence Agreement, Coal Hills BMX Association report.

THAT Council publish notice of the proposed disposition of the BMX track in accordance with
section 94 of the Community Charter;

AND THAT Council enter in to a Licence of Occupation agreement with the Coal Hills BMX
Association and authorize the mayor and the chief administrative officer to execute the
agreement.

SUMMARY

Coal Hills BMX Association operates a BMX track located within the boundaries of Village Park.
The agreement to operate the track expired in 2010. Staff have worked with the Coal Hills BMX
Association to develop a new agreement, which is presented for Council's approval.

The BC Community Charter requires that Council give notice of any proposed disposition of land
and its intention to provide assistance by disposing of the properties at less than market value
before agreement is executed.

BACKGROUND

BMX Track History

In 1999, the Cumberland Teen Center Society made a proposal to Village Council to build a BMX
track in the Village. In late November 2000, a portion of the Weldwood lands was subdivided
for the purpose of a municipal BMX track. In December 2000, an agreement was executed
between the Village and the Cumberland Youth Center Society for the construction, operation
and maintenance of the BMX track.

Included in the 2000 agreement was this preamble:
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Insofar as the Village is not in the business of operation a BMX Park, by this agreement
the Village agrees to enter into a contract with the Society for the overall management
of Cumberland's BMX Park from December 5th, 2000 to December 31, 2003. The intent
of this agreement is to absolve the Village from any costs associated with the design,
construction, operation and maintenance of the BMX Park while allowing the Society to
generate funds solely for future construction, operation or maintenance of the BMX
Park. All construction work at the BMX Park shall be jointly discussed, agreed upon and
documented by the Village and the Society prior to the commencement of any work.

It is the mutual intention of the Society and the Village to promote a "family friendly
atmosphere at the BMX Park. It is the intention of the Society to facilitate a BMX
association in Cumberland at an appropriate time in the future and request the Village
to consider a management agreement directly with that association, if found
acceptable.

The Village may inspect the BMX Park at times arranged with the Society. In an
emergency or for safety or health reasons the Village retains the right to enter all areas
of the BMX Park without prior notice.

Land clearing began almost immediately and the track was constructed by the summer of 2001.
In September 2002, the Youth Center Society transferred the agreement to the Coal Hills BMX
Association and plans for the construction of the concession and washroom building were
begun. A new agreement for the "overall management of the Village of Cumberland's BMX
Park" was negotiated in 2007 and expired in 2010. A new agreement is attached to this report
in the form of a licence of occupation for Council's approval.

The BMX Association is a society incorporated under the Society Act on February 19, 2002. Its
last annual report was submitted to BC Registry Services on February 25, 2015.

Membership to the Association is $60 per year for ages five years and older and $35 per year
for child under 5 years. This membership gives the benefit of ABA insurance coverage for the
rider.

The BMX Association maintains partnerships with Cumberland Community Schools Society for
an afterschool BMX Club.

Proposed Agreement

Below is a table that summarizes the details of the draft agreement. A significant factor in the
agreement for the BMX track is that the land is not exclusively used by the Association and is
open to the public. There is also an acknowledgement that the land is subject to the potential
relocation of the track by Comox Timber or a future owner to accommodate the proposed
development of Lot 9B of the Trilogy development.

Language has been included in the agreement that the Association will acknowledge the
Village's in kind contributions to the Association in its annual financial reports. And both the
Association and the Village will work together on scheduling events, in particular those that use
the parking lot/Colliery trail area next to the track.
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Summary of Tenants' Responsibilities

Taxes No property taxes-located in park

Building
Maintenance

Yes

Janitorial Yes

Landscaping Yes

Minor Repairs Yes

Major Repairs Yes

Improvements Yes

Liability Insurance Yes

Property Insurance Yes-for concession building and lighting system;

Water and Sewer No. Separate water meter was installed in Spring of 2014.

Hydro Yes

Garbage No. The BMX Association uses the Village Park bin at an
estimated value of $251 (1/4 of total annual cost)

Public Works Service Public works winterizes the Village Park water system.

Risk and Liability

Through the operation of a BMX track, the Village is always at risk to claims in regard to
occupier s liability, which requires that occupiers must take reasonable care to ensure that
those using the premises are reasonably safe. The proposed licence includes language that the
Association indemnify the Village against claims associated with the operation and
maintenance of the track, and that the Association is responsible for hazard inspections and
ongoing maintenance of the facility. In the licence, the Association is also responsible for
holding adequate insurance, including coverage for unsupervised use of the track by the public,
and must add the Village as an additional insured to its policy.

Staff is responsible for ensuring that the insurance policies are in place, including that of the
Association. Also, to help reduce this risk to the Village, staff have been working with the BMX
Association to improve signage and safety requirements at the track. The Village intends to
include the facility in its annual risk management inspections through its liability insurer.

Public Access

Since its construction, the track has been open to the public. The 2000 proposal from the
Cumberland Youth Center Society identified the following partnerships:

a. establishing community based partnerships with local schools, police, business
community, municipal parks and recreation and local interest groups;
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b. providing positive outlet for all youth in our community;

c. creating a healthy activity environment;

d. innovative means of attracting and attaining the attention of youth in an alternate
program that reinforces self esteem, responsible decision making, good values, family
participating, bicycle safety and safe environment.

Besides this proposal, there is nothing specific in the previous agreements or records that
require that the track be open to the public.

Over the last few years staff has had a number of discussions with BMX Association
representatives on challenges in obtaining insurance coverage for an unsupervised public
facility. To date, the Association has been able to obtain adequate insurance at a cost that is
affordable for the Association. Some BMX tracks are being closed to the public and limited to
club use only. If the Association was no longer able to obtain or afford public liability coverage,
discussions would be necessary to determine whether to close the track to the public or for the
Village taking an increased role in the track and assume the risk and liability for public use of
the track.

The Association is also concerned about public use of the track without appropriate adult and
BMX-experienced supervision, riders on the track without helmets and other safety gear, and
intentional and unintentional damage to the track that makes the track unsafe for competitive
use. This includes damage caused by riders using high tread knobby tires, rather than low tread
BMX-style tires which rut the track particularly in wet weather. To alleviate some of these
issues, the Association is working on improving public communications on appropriate use of
the track and required safety gear, and plans on posting new track rules and etiquette signage.
New signage will include rules that only bikes with low-tread BMX-like tires are permitted on
the track. Current annual track maintenance costs for the Association range from $1,500 to
$5,000 per year.

Through the past six months, the Association has been closing the track to the public during
special events at Village Park where the Association believes there is a higher risk of track
damage due to high numbers of riders on the track. Staff has also discussed the future
opportunity for the Association to close the track through the winter months (i.e. November to
February) to further reduce damage to the track, in particular that caused by riders using the
track during wet weather. Language has been included in the licence to enable the Association
to close the track over the winter season with written approval from the Village Council. The
Association proposes to see how the track condition fairs through this winter and may consider
requesting winter season closure in the future.

Statutory Notice

The Community Charter requires that before disposing of land or improvements, the Council
must give notice of the proposed disposition and its intention to provide assistance by
disposing of the properties for less than market value. For property that is not available for
acquisition by the public, the notice must include the person who is to acquire the property, the
nature and term of the disposition, and the consideration to be received by the Village. The
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notice to provide assistance must include the intended recipient of the assistance and a
description of the nature, term and extent of the proposed assistance.

FINANCIAL IMPLICATIONS

None. The agreements do not change existing arrangements.

STRATEGIC OBJECTIVE

None

ATTACHMENTS

1. Draft Licence Agreement

CONCURRENCE

Rob Crisfield, Manager of Operations l/y^

Leah Knutson, Manager of Recreation

OPTIONS

1. THAT Council publish notice of the proposed disposition of the BMX track in accordance
with section 94 of the Community Charter,

2. AND THAT Council enter in to a Licence of Occupation agreement with the Coal Hills

BMX Association and authorize the mayor and the chief administrative officer to
execute the agreement.

3. Any other action deemed appropriate by Council.

Respectfully submitted,
^r~-^-

RachelParker

Deputy Corporate Officer

S^i-
SundanceTopham
Chief Administrative Officer
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DRAFT October 6, 2015

THIS AGREEMENT dated for reference the
is

Licence of Occupation

^dayof 2015

BETWEEN:

AND:

The Corporation of the Village of Cumberland
2673 Dunsmuir Avenue
Box 340

Cumberland BC VOR ISO

(the "Village")

Coals Hills BMX Association
Box 49

Cumberland BC VOR ISO

(the "Association")

WHEREAS:

A. The Village is the registered owner in fee simple of those lands in the Village of
Cumberland, British Columbia, known as "BMX Track" and legally described as:

Lot A, Section 21, Nelson Land District, Plan VIP71591

B. The Association is a not-for-profit society in good standing duly incorporated under the
Society Act;

C. A BMX track was constructed by the Cumberland Youth Center Society in 2001 on the
portion of the lands known as Remainder DL 21, Nelson District through a management
agreement with the Village of Cumberland.

D. The Coal Hills BMX Association was created In 2002 and the management and operation
of the BMX track was transferred to the Association in 2002.

E. In 2002, the Association constructed a 16' x 18' building with a concession, office, and
public washrooms; and a moto shed has also been placed on the Land (the "Buildings").

F. Further operation and maintenance agreements with the Association were executed in
2007 and 2010.

G. The Association wishes to continue its occupation of the Building and that portion of the
Land outlined in heavy black on the map attached as Schedule "A" (the "Land") through
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a Licence of occupation and the Village wishes to grant a Licence to the Association, on
the terms and conditions set out in this Agreement;

H. The Village entered into a Subdivision and Development Covenant (FB325240)on May
1, 2009 with Comox Timber Ltd. that may lead to Comox Timber Ltd. relocating and
constructing a new BMX track to accommodate the proposed development of Lot 9B of
the Trilogy development and demolishing the old track;

I. In accordance with sections 24 and 26 of the Community Charter, the Village has posted
and published notice of its intention to issue a licence of occupation to the Association;

J. The Village and the Association agree to work together in a spirit of harmony and
cooperation on any issues that may arise relating to this licence of occupation.

THIS AGREEMENT is evidence that, in consideration of the mutual promises contained in this
Agreement and the payment of $1.00 by the Association to the Village (the receipt and
sufficiency of which the Village acknowledges), the parties covenant and agree with each other
as follows:

Land

1.

1.1

The Village grants a licence of occupation of the Land to the Association for the Term
under the terms and conditions of this licence and for the purposes set out in this
licence.

The Village acknowledges the Buildings, their contents and furnishings, are the property
of the Association to be retained by the Association at the termination of this licence.

Term

2. The term of the licence granted under this agreement is from the 1 day of November
2015 and ends on the 31st day of October 2020, subject to earlier termination pursuant
to the terms of this agreement (the "Term"). Upon the expiration of the Term, the
parties may enter into a new agreement on terms agreeable to the parties.

Parking Area

3. The Village grants a non-exclusive Licence of Occupation to the Association and its
invitees to use for the purpose of vehicle parking and camping for the Association s
invitees for the duration of the Term those portions of land hatched on the map
attached as Schedule "A", notably the

(a) roadway and parking area located on the west of the Land, and

_ 169 _



DRAFT October 6, 2015

Use

4.1

4.2

4.3

4.4

Fee

(b) roadway and parking area at the roadway entrance north of the gate

when not in use or required by the Village, its agents, or permitees.

The Association shall only use the Land for the purpose of establishing and carrying on a
BMX track, to fulfill the purpose and objectives of the Association mandate, and for any
associated activities and programs of the Association.

The Association shall make the Land open for use by the general public when not in use
by the Association, its renters, partners, agents or other permitted users.

Despite section 4.2, the Association may temporarily close the track for no more than
four consecutive days,
(a) for the safety of the public or riders, or
(b) when there is potential for the track to be damaged by public use, intentionally

or unintentionally, risking the health and safety of riders or other users.

Despite section 4.2, the Association may close the track from November to February,
inclusive, with the written approval of the Village of Cumberland Council for the purpose
of reducing damage to the track.

5. There shall be no fee or rent charged by the Village to the Association during the term.

Association's Covenants

6. The Association covenants with the Village:

(a) to use the Land only for the purposes set out in section 4.1 of this agreement;

(b) to pay all costs and expenses of any kind whatsoever associated with and
payable in respect of the Land, including repair and maintenance costs, and
other fees, telephone, electrical, and other utility charges and payments for
work and materials which are the responsibility of the Association, but not
including fees for garbage, sewer and water services;

(c) to make arrangements for any private fire equipment inspections, fire
prevention inspections, and risk management inspection by the Village;
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(d)

(e)

(f)

(g)

(h)

(i)

U)

(k)

(I)

(m]

to provide all equipment, furnishings and supplies that may be required to use
the Land for the purposes of this agreement;

to ensure that any alterations to plumbing or electrical systems in the Building or
on the Land or have the appropriate permits and receive any required final
inspections;

to fund any repair of damage caused by the Association or the Association's
renters;

to rent space for programs or community use only where such rental is in
accordance with the terms and conditions of this agreement and to administer
such rental, and to impose and retain fees for such rental, but not to otherwise
assign or subletthis agreement or the Land unless approved in writing by the
Village;

to post notice at the primary entrance to the Land in regard to rider safety
requirements, track rules and etiquette, and Association contact information;

not to do, suffer or permit any act or neglect that may in any manner directly or
indirectly cause injury to the Land or to any fixtures or appurtenances thereon,
including anything that

(i) increases the hazard of fire or significantly increases the risk of liability, or

(ii) invalidates any policy of insurance for the Land;

to comply promptly at its own expense with the legal requirements of all
authorities, including an association of fire insurance underwriters or agents, and
all relevant notices issued under them that are served upon the Village or the

Association during the Term;

at the expiration of this agreement or another date agreed by the parties, to
peaceably surrender and give up possession of the Land;

not to commit or permit waste on the Land;

not to cause, maintain or permit anything that may be or become a nuisance or
annoyance on the Land to the owners or occupiers of adjoining lands or to the
public, including the accumulation of rubbish or unused personal property of any
kind;
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(n) to promptly discharge any builders lien which may be filed against the title to the
Land relating to any improvements, work or construction which the Association
undertakes on the Land and to comply at all times with the Builder's Lien Act
(British Columbia) in respect of any improvements, work or construction
undertaken on the Land;

(o) to provide, at the Association's cost, comprehensive general liability insurance in
an amount not less than $5 million per occurrence for the Association for
activities in relation to the operation of a BMX track for Association use, for
unsupervised public use, and associated and permitted activities on the Land,
and name the Village as an additional insured to this policy and provide proof of
insurance annually to the Village;

(p) to provide, at the Association's cost, fire and other perils insurance for any
buildings and facilities and contents as so desired by the Association;

(q) to obtain any licences or permits required by law, including but not limited to
those for use of liquor and food service;

(r) to acknowledge that the Land is located within a park and to work with the
Village in a spirit of harmony and cooperation in the Village's management of the
park, and its diverse uses and users;

(s) to acknowledge that the Village has entered into a Subdivision and Development
covenant with Comox Timber Ltd. that may lead to Comox Timber Ltd. relocating
and constructing a new BMX track to accommodate the proposed development
of Lot 9B of the Trilogy development and demolishing the old track; and to work
with the Village in a spirit of harmony and cooperation on the relocation and
decommissioning of the Land and any issues that may arise relating to this
matter;

(t) to undertake hazard inspections of the land at least twice each year, once before
the BMX racing season begins, and to undertake minor inspection and ongoing
maintenance of the land;

(u) to provide a annual schedule of practices, races and events to the Village's
Manager of Recreation by March 1 each year and to provide requests for any
changes to that schedule to the Village's Manager of Recreation;

(v) to include the Village's in-kind contributions to the Association in its annual
financial records for the purpose of acknowledging the value of those
contributions;
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(w) to provide an annual report to the Village's Corporate Officer each fall on that
year's activities, successes, membership, track maintenance activities, personal
injury and property damage incidents, track inspection reports, and financial
statements, of which the non-confidential material may be provided to Council
at a public meeting.

to use the land in accordance with the terms of use attached as Schedule B to

this agreement.

Net Licence

8. Without limiting any other provisions in this agreement, the Association agrees that this
licence is absolutely net to the Village and the Association must promptly pay when due
on its own account and without any variation, set-off, or deduction all amounts,
charges, costs, duties, expenses, fees, levies, rates, sums and taxes and increases in any
way relating to the Land.

Association's Representations and Warranties

9. The Association represents and warrants that the Association:

(a) is a not for profit society, in good standing, and does not conduct its activities
with a view to obtaining, and does not distribute, profit or financial gain for its
members;

(b) will not discriminate based any grounds set out in the Canadian Human Rights
Act in its membership, operation, and administration of any of its programs;

(c) has the power and capacity to enter into and carry out the obligations under this
agreement; and

(d) has completed all necessary resolutions and other preconditions to the validity
of this agreement.

Acknowledgment and Agreements of the Association

11. The Association acknowledges and agrees that:

(a) the Village has given no representations or warranties with respect to the Land
including, without limitation, with respect to the suitability of the Land for the
Association's intended use;
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(b) the licence to the Land is on an as is basis and the Village has not made any
representations, warranties or agreements as to the environmental condition of
the Land;

(c) it has inspected the facility immediately prior to its use under this agreement
and will advise the Village of any hazards or areas of concern requiring
maintenance;

(d) it is the sole responsibility of the Association to satisfy itself with respect to the
environmental conditions of the Land, including, without limitation, by
conducting any reports, tests, Investigations, studies, audits and other inquiries
as the Association, in its sole discretion, considers necessary in order to satisfy
itself as to the environmental condition of the Land.

Routine Repair and Maintenance

12. The Association must keep the Land, and all fixtures and appurtenances thereon, in
good repair consistent with standards of repair generally accepted in British Columbia
with respect to comparable Land, and the Association is responsible for and must do all
routine maintenance and repairs with respect to the Land necessary for the
Association's use, occupation and operation of the Land and upon written notice from
the Village the Association must make such repairs as are required by the Village in the
notice. At the end of the Term, the Association must surrender the Land to the Village
in good repair, excepting reasonable wear and tear.

Action by Village on the Operator's Default

13. The Association must promptly repair and maintain the Land according to notices
received from the Village under the previous section and, if the Association fails to do so
within ninety (90) days after receiving such notice, the Village may, but is not obligated
to, cause such repairs and maintenance to be undertaken at the Association's cost and

may cause the Village's representatives to enter on the Land for such purpose. In the
event of an emergency, the Village may undertake repairs and maintenance without
prior notice to the Association.

Payment for Village's Action

14. Should the Village deem it necessary to undertake any repairs or maintenance of the
Land on the default of the Association, then the Association will pay to the Village the
cost of all such repairs or maintenance carried out by the Village within 60 business days
of receipt of the Village's account.
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Association not Relying on Village

15. Despite that the Village may inspect the Land and require repairs and maintenance, the
Association agrees that it is responsible for repair and maintenance of the Land as
specified in this agreement and it is not relying on the Village for determining the need
for repair or maintenance of the Land.

Association Alterations

16. The Association must not alter the existing state of the Land in any way, without the
prior written consent of the Village. If the Village gives such consent, the Association
must obtain the Village's prior approval of drawings and specifications for such work,
must do such work strictly in accordance with the approved drawings and specifications
and must comply with any conditions the Village imposes with that approval.

Minimum Work Standards

17. The Association must ensure that any repairs or work with respect to the Land done by or
on behalf of the Association under this agreement comply with all applicable laws,
statutes, enactments, regulations, bylaws and orders from time to time in force,
including the applicable building code and bylaws of the Village of Cumberland, and
where applicable to the American Bicycle Association BMX track standards.

Quiet Possession

18. The Village covenants and agrees with the Association to permit the Association, so long
as the Association is not in default of the Association's obligations under this
agreement, to peaceably possess and enjoy the Land for the Term, without interference
or disturbance from the Village or those claiming by, from or under the Village except
for the Village's express rights under this agreement to enter upon the Land.

Permission to Enter

19. The Village or its authorized representative may enter on the Land at all reasonable
times for the purpose of inspecting the Land.

Indemnity

20. The Association nnust indemnify and save harmless the Village and its elected and
appointed officials, officers, employees, agents, successors and assigns, from any and all
liabilities, actions, damages, claims, losses, costs and expenses whatsoever (including
without limitation, the full amount of all legal fees, costs, charges and expenses
whatsoever) in any way directly or indirectly arising from the occupation, activities or
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actions of the Association on or from the Land or in, on or from the Buildings or
anything done or not done or maintained by the Association.

Survival of Indemnities

21. The obligations of the Association under section 20 survive the expiry or earlier
termination of this agreement.

State of Improvements at Termination

22. If the Association fails to leave the Land in a condition required by this agreement, the
Village may do so on behalf of the Association and the Association must, on demand,
compensate the Village for all costs incurred by the Village.

Village's Covenants

23. The Village covenants with the Association:

(a) to ensure adequate access to the Land;

(b) to provide water, sewer and garbage collection service at no cost to the
Association;

(c) to provide notification of any Park Use Permit for the use of Village Park; and

(d) to work with the Association in a spirit of harmony and cooperation in its
management of the park, its diverse uses and users.

Notice Under Builder's Lien Act

24. The Association acknowledges that the Village may file a notice against the title to the
Land pursuant to section 3(2) of the Builders Lien Act.

Termination Due to Default

25. If and whenever:

(a) the Term or any of the goods or chattels in the Land are at any time seized or
taken in execution or attachment by any creditor of the Association or under bill
of sale or chattel mortgage;

(b) a writ of execution is issued against the goods and chattels of the Association;
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(c) the Association makes any assignment for the benefit of creditors or becomes
insolvent or bankrupt;

(d) proceedings are begun to wind up the Association;

(e) the Association is in default in the payment of any amount payable under this
agreement and the default continues for thirty (30) days after written notice by
the Village to the Association;

(f) the Association does not fully observe, perform and keep each and every term,
covenant, agreement, stipulation, obligation, condition and provision of this
agreement to be observed, performed and kept by the Association, and persists
in such default for thirty (30) days after written notice by the Village; or

(g) the Association vacates or abandons the Land or Buildings or uses or permits or
suffers the use of the Land for any purpose other than the purposes permitted
by this agreement, and such default persists for five (5) days after written notice
by the Village,

then the Village may, at its option, terminate this agreement and the Term then becomes
immediately forfeited and void and the Association must immediately cease all use and
occupation of the Land and must vacate and deliver up possession of the Land and the
Village may, without notice or any form of legal process, and without any adherence to
public law duties or procedural fairness or the principles of natural justice, forthwith re-
enter the Land and repossess and enjoy the same.

Termination by the Village

26. The Village may terminate this agreement by giving three (3) months written notice to
the Association and the termination shall be effective at the expiration of the three (3)

month period.

Termination by Association

27. The Association may terminate this agreement by giving thirty (30) days written notice
to the Village and the termination shall be effective at the expiration of the thirty (30)
day period.

Destruction of Land

28. If the Land or Buildings or any part of them are at any time during the Ternn burned
down or damaged by fire, lightning, tempest, or earthquake, so as to render them unfit
for the purpose of the Association and if the Association elects not to undertake
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restoration, repair or replacement, this agreement shall terminate and, for the purpose
of this section, if the Association does not advise the Village concerning the
Association's intention within thirty (30) days of such damage, the Association shall be
deemed to have elected not to undertake restoration, repair or replacement.

Holding Over

29. If the Association continues to occupy the Land with the written consent of the Village
after the expiration of the Term or earlier termination of this agreement, then, without
any further written agreement, the Association shall be a monthly occupation subject
always to the other provisions in this agreement insofar as the same are applicable to a
month to month tenancy and a tenancy from year to year shall not be created by
implication of law, and nothing shall preclude the Village from taking action for recovery
of possession of the Land.

Distress

30. If and whenever the Association is in default of the payment of any money, whether
expressly reserved by this agreement, the Village may without notice or any form of
legal process whatsoever, enter on the Land and seize, remove and sell the Association's
goods, chattels and equipment and seize, remove, and sell any goods, chattels and
equipment at any place to which the Association or any other person may have
removed them in the same manner as if they had remained and been distrained on the
Land, notwithstanding any rule of law or equity to the contrary, and the Association
hereby waives and renounces the benefit of any present or future statute or law limiting
or eliminating the Village's right of distress.

Remedies Cumulative

31. No reference to or exercise of any specific right or remedy by the Village prejudices or
precludes the Village from any other remedy, whether allowed at law or in equity or
expressly provided for in this agreement. No such remedy is exclusive or dependent
upon any other such remedy, but the Village may from time to time exercise any one or
more of such remedies independently or in combination.

No Joint Venture

32. Nothing contained in this agreement creates the relationship of principal and agent or
of partnership, joint venture or business enterprise or entity between the parties or
gives the Association any power or authority to bind the Village in any way.
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Interpretation

33. In this agreement:

(a) reference to the singular includes a reference to the plural and vice versa, unless
the context requires otherwise;

(b) a particular numbered section or lettered Schedule is a reference to the
correspondingly numbered section or lettered Schedule of this agreement;

(c) an "enactment" is a reference to an enactment as that term is defined in the
fnterpretaf/on/let-(British Columbia) of the day this agreement is made;

(d) any enactment is a reference to that enactment as amended, revised,
consolidated or replaced;

(e) section headings are inserted for ease of reference and are not to be used in
interpreting this agreement;

(f) a party is a reference to a party to this agreement;

(g) time is of the essence;

(h) where the word "including" is followed by a list, the contents of the list shall not
circumscribe the generality of the expression immediately preceding the word
"including"; and

(i) a reference to a party is deemed to include the heirs, executors, administrators,
successors, assigns, servants, employees, agents, contractors, elected and
appointed officials, officers, directors. Associations and invitees of such party
where the context so requires and allows.

Notices

34. Where any notice, request, direction or other communication (any of which is a
"Notice") must be given or made by a party under the agreement, it must be in writing
and is effective if delivered in person, sent by prepaid registered mail addressed to the
party for whom it is intended, or sent by email as follows:

If to the Village: Village of Cumberland
Box 340
2673 Dunsmuir Avenue

Cumberland BC VOR ISO
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Fax Number: 250-336-2321
info@cumberland.ca

Attention: Corporate Officer

If to the Association: Coal Valley BMX Association
Box 49
Cumberland BC VOR ISO

Attention: President

Any Notice is deemed to have been given if delivered In person, when delivered; if by
registered mail, when the postal receipt is acknowledged by the other party; and, if by
fax, when transmitted. The address or fax number of a party may be changed by notice
in the manner set out in this provision.

No Effect on Laws or Powers

35. Nothing contained or implied herein prejudices or affects the Village's rights and powers
in the exercise of its functions pursuant to the Community Charter (British Columbia) or
its rights and powers under any enactment to the extent the same are applicable to the
Land or the Building, all of which may be fully and effectively exercised in relation to the
Land or the Building as if this agreement had not been fully executed and delivered.

Village Discretion

36. Wherever in this agreement the approval or consent of the Village is required, some act
or thing is to be done to the Village's satisfaction, the Village is entitled to form an
opinion, or the Village is given the sole discretion:

(a) the relevant provision is not deemed to have been fulfilled or waived unless the

approval, consent, opinion or expression of satisfaction is in writing signed by
the Village or its authorized representative;

(b) the approval, consent, opinion or satisfaction is in the discretion of the Village,
acting reasonably;

(c) any discretion of the Village is not subject to public law duties and the principles
of procedural fairness and the rules of natural justice have no application; and

the sole discretion of the Village is deemed to be the sole, absolute and unfettered
discretion of the Village.
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Severance

37. If any portion of this agreement is held invalid by a court of competent jurisdiction, the
invalid portion shall be severed and the decision that it is invalid will not affect the
validity of the remainder of the agreement.

No Public Law Duty

38. Whenever in this agreement the Village is required or entitled at its discretion to
consider granting any consent or approval, or is entitled to exercise any option to
determine any matter, or to take any action or remedy including, without limiting the
generality of the foregoing, the termination of this agreement and the re-entering of the
Land, the Village may do so in accordance with the contractual provisions of this
agreement and no public law duty of procedural fairness or principle of natural justice
shall have any application.

Binding on Successors

39. This agreement enures to the benefit of and is binding upon the parties and their
respective successors and assigns, notwithstanding any rule of law or equity to the
contrary.

Law of British Columbia

40. This agreement must be construed according to the laws of the Province of British
Columbia.

Whole Agreement

41. The provisions in this agreement constitute the whole of the agreement between the
parties and supersede all previous communications, representations, warranties,
covenants and agreements, whether verbal or written, between the parties with respect
to the subject matter of the agreement.

Waiver or Non-Action

42. Waiver by the Village of any breach of any term, covenant or condition of this
agreement by the Association must not be deemed to be a waiver of any subsequent
default by the Association. Failure by the Village to take any action in respect of any
breach of any term, covenant or condition of this agreement by the Association must
not be deemed to be a waiver of such term, covenant or condition.
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As evidence of their agreement to be bound by the above terms, the Village and the Association
each have executed this agreement on the respective dates written below:

The Corporate Seal of The Corporation )
ofthe Village of Cumberland )
was hereunto affixed in the presence )
of its duly authorized officers: )

Mayor

Corporate Officer

Date

Signed by the authorized signatories
of the Coal Hills BMX Association

Society

President

Secretary

Date
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SCHEDULE"A"
Plan of Land

October 6,2015

.tasKf^a wS^ """>"* '*uii<l nm Mi. isiuiaa:

'\,^/ Mllage of Cumberland
Coal Valley BMXAs^fatio^ueence of Occupation
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1. The Land must be kept clean and free of litter.

2. Fires are not permitted on the Land.

3. Fireworks, the discharge of firearms, camping, tree cutting or removal are not permitted
on the Land without express written permission from the Village.

4. Dogs must be on leash and under control on the Land.

5. Vehicles must be parked in a manner not to impede use of the road or public right-of-
way or to damage vegetation or to restrict or inhibit public recreational use of the Land.

6. The Land is open for use between the hours of 5 am and 11 pm daily.

_ 184 _



Sept 24/2015

2815 Dunsmuir Ave,

Cumberland, BC
VOR ISO

250-336-2699

Re: Village of Cumberland - Community Grant Program

Dear: Mayor and Councillors

The Coal Hills BMX Association could not operate without the continuation of the "Historical in-kfnd

contributions from the community grant program. We would request that the Village of Cumberland
continue to support Coal Hills BMX with the existing in-kind support program.

The BMX Track was constructed by the Cumberland Youth Center Society in 2001, later to become the
Coal Hills BMX Association. Over the last 14 years the goal has always been to attract riders of all ages,
Including their family and friends to the track as a positive, inclusive, and safe place to have fun and stay
active.

We at Coal Hills BMX recognize the In-Klnd Contributions of Water, Sewer and Garbage by the Village of
Cumberland. We also recognize the "No-Rent" leases that have made this wonderful club possible. In
our new lease agreement we have added and recognize the need for an annual report to help improve
the transparence of how Coal Hills BMX is doing and how it has benefited our community as a whole.

This past year was extremely challenging for our new executive at Coal Hills BMX association. Our

association was about to be resolved because of misfiled paperwork. We were able to put our
assodation back into good standing through the support of Daryl Robbins and Aniel Datoo. This along
with our new insurance and efforts from our Volunteers made the 2015 season possible for our 82
Riders.

This year we have made many Improvements on and around the track, they include: Repair to parking
area. Repair to Back Stairs, repair to washroom ramp, repair to bleachers, new sign at the road, new sign
at the Moto shed, new sign for Coal Hills on the road and many other safety related items. The expense
for these improvements was $6098.27.
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We have improved our recognition of our sponsors (through our group photo thank-you card), added

volunteer Incentive programs, our new "Iron Joe" Riders clinics program, we have improved our

communication with the Royal Canadian legion and the Village of Cumberland.

Coal Hills BMX Association is back on track, has the most riders that we have seen in years and continues

to be an excellent addition to our growing community. Our larger events bring hundreds of, out of
town, riders and family to Cumberland and the Comox Valley. It Is our hope that the Village of

Cumberland continues to support the Coal Hills BMX Association through the "Historical in-klnd

contributions" from the community grant program.

Best Regards

Andrew Tempter

Track Operator Coal Hills BMX
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File No. 4520-70-20
TO:

FROM:

SUBJECT:

Mayor and Councillors

Rachel Parker, Deputy Corporate Officer

Temporary Street Closure, Remembrance Day Service, November 11, 2015

RECOMMENDATION

THAT Council receive the Temporary Street Closure, Remembrance Day Service report.

THAT Council approve the closure of Dunsmuir Avenue from Third Street to Fifth Street on

November 11, 2015 from 10:30 to 11:30 am for the Remembrance Day service.

THAT Council approve the period of October 31, 2015 to November 11 2015 for the Legion
Poppy Campaign.

SUMMARY

The Cumberland Legion is requesting the closure of two blocks Dunsmuir Avenue for the annual
Remembrance Day parade and service on Wednesday, November 11, 2015. This report reviews
the request as required by Council's Street Closures for Special Events Policy, the intention of
which is to balance the impacts of special events on residents and businesses.

BACKGROUND

This year's Remembrance Day service has not changed from previous years with a small parade
commencing at Dunsmuir Avenue at Third Street and proceeding eastbound in both lanes on
Dunsmuir across Forth Street to the service at the Legion. As the parade passes Fourth Street,
that block of Dunsmuir will be opened to traffic. The ceremony begins just before 11 am until
approximately 11:30 am.

As Remembrance Day is a statutory holiday, there is less traffic than usual and many businesses
are closed for the day. Members of the Cumberland Fire Department have volunteered to
assist with traffic control during the ceremony, bringing two trucks out to serve as physical
barricades at Fourth Street and just east of the Legion during the service.

It is estimated that 200 people participate and attend the service, many of whom walk. Parking
has not been an issue in the past.
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Access to the two businesses in the proximity of the service will not be restricted during the
service. No prior notification to businesses is being required. Street parking is not restricted for
the parade or service.

The proposed closure has been referred to BC Transit, BC Ambulance, Comox Valley RCMP,

Cumberland Fire Rescue, Cumberland Operations and Recreation. No comments or concerns
have been received.

The Village will request that the Legion provide $2 million per incident of liability insurance
coverage with the Village of Cumberland named as additional insured.

Cumberland Recreation Centre has been booked in the event of severely inclement weather.

Under Council s fees bylaw, there is no charge to the Legion if the event is held there. The CRI
is normally closed for the statutory holiday.

The Legion is also requesting the period of October 31, 2015 to November 11 2015 for the
Poppy Campaign.

FINANCIAL IMPLICATIONS

None

STRATEGIC OBJECTIVE

None

ATTACHMENTS

1. The Royal Canadian Legion - Request for Closure

CONCURRENCE

None

OPTIONS

1. THAT Council approve the closure of Dunsmuir Avenue from Third Street to Fifth Street

on November 11, 2015 from 10:30 to 11:30 am for the Remembrance Day service.
2. THAT Council approve the period of October 31, 2015 to November 11 2015 for the

Legion Poppy Campaign.
3. Any other action deemed appropriate by Council.

Respectfully submitted,

RachelParker

Deputy Corporate Officer

^^L
SundanceTopham
Chief Administrative Officer
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THE ROYAL CANADIAN LEGION
BRANCH No. 28

P.O. BOX 361, CUMBERLAND, B.C. VOR ISO

September 25,2015
Mayor Baird and Council
Village of Cumberland
Box 340
Cumberland, BCVOR ISO

Dear Mayor and Council,

^6^~

The Cumberland Legion is once again requesting the following for our November 11,
2015
Remembrance Day Parade and Service:

1. The Cumberland Legion would like to request the date of
Oct 31, 2015 to Nov 1 1 2015 for our Poppy campaign;

2. As in the past we are requesting that the sto'eet be blocked off from 10:30
To 11:30 with safety barriers on November 11,2015 for the parade from
The Old Post Office to the Legion

3. In the case of severe weather conditions we would request the
Use of the CRI Hall for the service.

Both the out door and CRI service has been well attended in the past. The Legion would
like to invite you to attend our Day of Remembrance.

Thank you

Ward Hanrison
Br 28 President

Joe Rodger
Poppy Chairperson
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REPORT DATE: October 1, 2015
MEETING DATE: October 13, 2015

TO:

FROM:

SUBJECT:

Mayor and Councillors

Rachel Parker, Deputy Corporate Officer

CVRD Homelessness Referendum Advertising
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File No. 0400-61

RECOMMENDATION

THAT Council receive the CVRD Homelessness Referendum Advertising report.

THAT Council advertise to encourage voting at the Comox Valley Regional District Homelessness
Service fall 2015 referendum, including information that individuals can attend any voting
place.

SUMMARY

The Comox Valley Regional District is holding a referendum on the establishment of a
homelessness support service on November 28, 2015. The Homelessness and Affordable
Housing Committee adopted a motion to recommend that Council advertise the voting
opportunity.

BACKGROUND

On September 29, 2015, the Comox Valley Regional District Board gave three readings to a
bylaw that would establish a Homelessness Supports Service, for which Cumberland would be a
participating area in addition to the City of Courtenay, Electoral Area 'A' (excluding Denman and
Hornby Islands), Electoral Area 'B' and Electoral Area 'C'. The bylaw would establish a service
that provides funds to one or more local non-governmental organizations based on a board
approved five-year action plan to address homelessness in the Comox Valley.

At that meeting, the Board also agreed to proceed with obtaining elector approval by way of a
referendum on November 28, 2015. The referendum will be conducted by the CVRD. The
question on the ballot:

"Are you in favour of the Comox Valley Regional District adopting Bylaw No. 389 being
"Comox Valley Homelessness Supports Service Establishment Bylaw No. 389, 2015" to
establish a service that would provide funds to one or more local non-governmental
organizations based on a board approved five-year action plan to address homelessness
in the Comox Valley?"
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Voting will take place on a service-wide basis with electors of the service area being able to
vote at any voting place.

Council's Homelessness and Affordable Housing Committee is recommending that Council
advertise to encourage voting at the referendum, and to include information that individuals
can attend any voting place.

Cumberland staff have consulted with the regional voting officer who has indicated he has no
objection to such local advertising. Statutory voting notices will be published by the CVRD in
the weekly Comox Valley newspaper. Cumberland staff is recommending that if Council
approves the recommendation, that Cumberland advertising take place in the local monthly
paper and at Cumberland.ca. Advertising would be neutral on the question and would simply
inform electorsof the voting opportunity and encourage electors to vote. Staff would refer any
draft advertising to the regional voting officer before publication.

FINANCIAL IMPLICATIONS

There would be minimal cost to advertising in the local monthly newspaper.

STRATEGIC OBJECTIVE

. An ongoing civic engagement process

ATTACHMENTS

. CVRD FAQs: Referendum on Homelessness Funding

CONCURRENCE

None

OPTIONS

1. THAT Council advertise to encourage voting at the Comox Valley Regional District
Homelessness Service fall 2015 referendum, including information that individuals can
attend any voting place.

2. Any other action deemed appropriate by Council.

submitted,
^^., -....--.,

RachelParker

Deputy Corporate Officer

SundanceTopham
Chief Administrative Officer
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600 Comox Road, Courtenay, BC V9N 3P6
Tel: 250-334-6000 Fax: 250-334-4358
Toll free: 1-800-331-6007
www.comoxvaileyrd.ca REGIONAl DISTRICT

FREQUENTLY ASKED QUESTIONS:
REFERENDUM ON HOMELESSNESS FUNDING

On November 28, 2015, voters in Courtenay, Cumberland, area A (excludiug Denman and Homby Islands),
and areas B and C will be asked:

"Are you in favour of the Comox VaUey Regional District adopting Bylaw No. 389 being "Comox VaUey
Homelessness Supports Service Establishment Bylaw No. 389, 2015" to establish a service that would

provide funds to one or more local non-governmental organizations based on a board approved five-year
action plan to address homelessness in the Comox Valley?" Yes or No

Note: The CVRD is not promoting a particular outcome of the referendum, nor doing a promouonal
campaign about the concept of having a sen'ice that uses tax dollars to support initiatives to help the
homeless in the Comox Valley. These frequendy asked quesuons (FAQs) relate specifically to the process
for the referendum and the proposed service.

Q. The question to be asked mentions a five-yeat action plan. So does that mean we will be
paying for this service for just five years?
A. No, there is no specified end to the service. The Comox Valley "coalition to end homelessness"
(coalition of organizations involved in various ways with homelessness in our region) would work with local
organizations to develop a five-year plan that includes performance measurements. The CVRD board would
annually approve the current-year funding as established in the five-year plan. The coalition may also
identify a need within its plan to set aside funds fot future activities. The board may also provide input to
the coalition on stmtegic goals that would be important for addressing homelessness in the Comox Valley.

Q. Who wUl be paying the tax - is it just residential property owners, ot will commercial property
owners be taxed, too?
A. All property owners (including residential, commetcial, industrial, etc.) in Courtenay, Cumberland, and
electoral areas A (excluding Denman and Hornby Islands), B and C wiU pay the tax. All property owners
will pay the homelessness support tax in the same manner that property owners pay for other local
government services such as the recreation complexes, parks or building inspection services.

Q. I am a resident of Comox. Why can't I vote on this?
A. The Town of Comox has opted not to be a participant in the proposed homelessness support service
and therefore property owners in the Town of Comox will not pay this tax, and voters in the Town of
Comox are not able to vote on the question.

Q. How much inoney is going to be raised through taxation?
A. It would be the greater of $165,000 pet year or two cents per $1,000 of assessed property value.

Last updated: 24/09/15
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Frequently Asked Questions: Referendum on Homelessness Funding Page 2

Q. How much will the taxpayer have to pay to raise that ainount?
A. At the tax rate of two cents per )f 1,000 of assessed property value, the owner of a residential property
assessed at $300,000 would pay a $6 per year. For a residential property assessed at $600,000, that owner
would pay $12 per year. The amount collected from commercial and other non-residential properties
depends on a tax multiplier that is applied in each juasdicdon in the CVRD. The province sets the
muldplier for the rural areas and the municipaliries set theu- own multipliers so the business class tax rate
will vary depending on where the property is located. As examples, a commercial property that is in Area A
and assessed at 1(300,000 would pay $14.70 per year and a commercial property with the same assessed value
of $300,000 in the City of Couttenay would pay JJ16.80 per year. The 5.25 per cent collection fee the
provincial government charges for the collection of taxes in the rural areas would be in addition to rural
estimates quoted above.

Q. How much are the CVRD administration fees fot the service?
A. The CVRD has a cost allocation and support services policy that determines the administration fees.In
2015, a service with a similar budget as the proposed homelessness supports service paid approximately
$2500 in administration fees. This pays for liability insurance, legal fees (if required), the CVRD staff time to
provide funds to the local non-governmental organizations and other administrative costs.

Q. How wUl the money get from the CVKD to the homeless?
A. The way the service would be set up is that the Comox Valley coalition to end homelessness would work
with local non-profit organizadons to develop a five-year plan to address homelessness in the Comox
VaUey. The CVRD board would review that plan and could approve the current-year funding request from
the coalidon's plan. Those approved funds would then be issued by the CVRD directly to the local non-
profit otganization(s) identified in the plan for that year's efforts. The organizadon(s) would be responsible
for delivering the services to address homelessness. The CVRD would not hire staff nor borrow funds to
support the service. Further, the CVRD would not purchase or own property under this service.

Q. Who can vote?
A. You can vote if you are:

. 18 years of age or older

. A Canadian citizen

. A resident of BC for at least six months immediately preceding vodng day

. A resident OB. registered owner of property in the Comox Valley including the City of Courtenay,
Village of Cumberland, Electoral Area A (excluding Denmaa and Homby Islands) and Electoral
Areas B and C

. Not otherwise disqualified by law from voting
Voters are allowed to cast only one ballot, even if they live in one jurisdiction and own property in another
Jurisdiction.

Comox Valley Regional District

Last updated: 24/09/15
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Frequently Asked Questions: Referendum on Hoinelessness Funding Page 3

Q. Where can I vote?

A. On November 28, 2015, any eligible voter can vote between 8 am and 8 pm at any of these voting
places:

Union Bay community hall, 5401 Island Highway South, Union Bay
Royston elemental-)' school, 3830 Warren Ave, Royston
North Island Distance Education School (NIDES - formerly Tsolum elementary school), 2505
Smith Rd, Courtenay
Cultural centre Moncrief haU, 2674 Dunsmuir Ave, Cumberiand
Courtenay elementary school, 1540 McPhee Ave, Courtenay (voting day headquarters)
Queneesh elementary school, 2345 Mission Rd, Courtenay
Living Waters church, 2222 Regent Rd

Advance voting wiU be held on November 18 and November 25, between 8 am and 8 pm each day, at the
CVRD boardroom at 550B Comox Road, Courtenay.

Q. When can I vote?

A. You can vote from 8 am to 8 pm on November 28, 2015. There will also be advance voting
opportuniries, on November 18 and November 25, bem'een 8 am and 8 pm each day, at the CVRD
boardroom at 550B Comox Road, Courtenay.

Q. I'm away on November 28. Is there going to be an advance poU?
A. Two advance vodng opportunities wiU be held on November 18 and November 25, between 8 am and 8
pm each day, at the CVRD boardroom at 550B Comox Road, Courtenay.

Q. I don't live in the Comox Valley, but I own property there. How can I vote?
A. You may be able to vote as a non-resident property elector. You would have to be 18 years or older, a
Canadian cirizen, a resident of BC for at least six months befote voting day, and the property owner in the
proposed semce area for at least 30 days before voting day. The propert)' cannot be registered in a
corporate name. To make sure you have the required documentation to vote, you should contact the CVRD
offices at electionsfaicomoxvalleyrd.ca for more information about voting as a non-resident property elector
before coming to a voting place.

Q. Can I vote by mail?
A. That may be an option for you. Qualified electors may vote by mail if they:

* have a physical disability, illness or injury that affects their abUity to vote at another voting opportunity,

. expect to be absent from the CVRD on general voting day and at the rimes of all advance voting
opportumties.

To request a maU ballot package, please contact the CVRD office at 250-334-6000 or by email at
administrarion@comoxvalleyrd.ca to see if this option is for you.

MaU ballot packages are scheduled to be sent out on or about October 28, 201 5. To be counted, your mail
bsiUot must be received by the chief election officer no later than 8 pm on Saturday, November 28, 2015.

Last updated: 24/09/15
Comox Valley Regional District
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REPORT DATE: October 6, 2015
MEETING DATE: October 13, 2015

TO:

FROM:

SUBJECT:

Mayor and Councilors

Leah Knutson, Manager of Recreation

September 2015 Recreation Department Report

RECOMMENDATION

That Council receive the September 2015 Recreation Department Report for information.

Administration

. Launched the PerfectMIND software the first week of September. Throughout the month we
have been working on transitioning to the new system and working out the glitches that come
with change in systems and work flow.

. Interviewed, hired and trained three new causal recreation workers.

. Attended a Literacy Dialogue with the Province, facilitated by Simon Fraser University on
September 21, 2015. The dialogue happened in five locations throughout the province
meeting with stakeholders to discuss the declining rate of literacy in BC and how to improve
outcomes by supporting programs and services in the communities. I was informed at the
meeting that I was the only recreation professional included in these discussions. The Rec and
Read Summer Camp held in Cumberland was discussed extensively throughout the day.

. Assisted the Outdoor Recreation Coordinator and the Recreation Coordinator on various

projects. Please see attached reports for details.

. Worked on the park use permits for various events including MOMAR, Cumberland Cyclocross
Criterion, and Octoberfest. Debriefed with Atmosphere and Motorcycle Roundup.

Facilities

. Worked with the new full time janitor in assessing the current schedule, equipment and
materials used for the job, then assisted in facilitating the organization of various janitorial
areas within the village facilities. This will be an ongoing process for a few months.

. The Skate Ramp was installed in Village Park on Monday September 7 . The installation was
done by Get on Board Youth Society and the Village has assisted with covering the ramp with a
tarp during rain. Staff is looking into dismantling the ramp and storing it offsite for the rainy
months in order to preserve the structure.
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The skate ramp has seen a consistent number of youth utilizing the structure and they are
thankful for the opportunity to have the ramp. There has been one report of vandalism to the
ramp which was witnessed and stopped by a parent of a child in the park, since that there
have been no further attempts to damage the property.

Neighbors have expressed their concern over the noise and increased youth in the park after
hours. It is anticipated that they will be bringing forth a letter to council regarding the
situation and their opposition to locating a skate park in this area - temporary or permanent.

. Finalized the order for the Weight Room Equipment. All equipment delivery and set up will
happen on October 14 and 15 . The weight room will be shut down for one week to facilitate
this and the painting of the facility.

. Worked with managers and the designer on finalizing the 19 Wing Lake Park Washroom and
Concession renovation project.

Programs and Events

See attached Memorandum from the Recreation Coordinator.

Parks

See attached Memorandum from the Outdoor Recreation Coordinator.

FINANCIAL IMPLICATIONS
None

STRATEGIC OBJECTIVE
None

ATTACHMENTS
None

OPTIONS

1. Receive this report for information.

2. Any other action deemed appropriate by Council.

Resgectfully submitted,

Leah Knutson

Manager of Recreation

s^-'
SundanceTopham
Chief Administrative Officer
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Corporation of the
Village of Cumberland

Memorandum

DATE:

TO:

FROM:

SUBJECT:

Oct 1,2015

Leah Knutson, Manager of Recreation

Genevieve Burdett, Recreation Coordinator

September 2015 Recreation Programming Report

BACKGROUND

This report provides a synopsis of the major ongoing projects and tasks relating to municipal
recreation programming in Cumberland.

Administration

. Cumberland Recreation was awarded a $500 Teen ParticipACTION Grant for our Youth
Climbing Program. The money will go towards upgrading climbing equipment for the program.

. Cumberland Recreation has applied for a RBC Sports Day grant in order to offer four free try-it
classes to be offered November 18 as part of the RBC Sports Day Community Engagement
week and Active Comox Valley 30 Minute Challenge.

Programs

. New fall programs such as the mountain hiking workshops and beginner pickleball are
attracting new participants. The wild mushroom walk attracted 24 participants and raised over
$160 for the parent and tot gym program.

. Winter recreation programs are now complete and registration will open November 18th.

. There are 12 new programs being offered, including a number of new spin classes, for a total
of 38 programs. Two of these programs are herbal first aid and medicine courses being offered
through a new partnership with Black Bear Herbs. This is in addition to our ongoing
partnerships with Hand-in-Hand Early Years Nature Education Program, Cumberland
Community Schools Society and Youth Unlimited.

Upcoming Events

October 4, 2015 Foggy Mountain Fall Fair and Oktoberfest

October 25, 2015 Perseverance Trail Run and Party

October 31, 2015 Hailoween Parade and Bar-BOO-Que

Page 3 of 6
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Respectfully submitted,

Gbh^frieve Burdett

Recreation Coordinator
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Corporation of the
Village of Cumberland

Memorandum

DATE:

TO:

FROM:

SUBJECT:

October 5, 2015

Leah Knutson, Manager of Recreation

Kevin McPhedran, Parks and Outdoor Recreation Coordinator

September 2015 Parks and Outdoor Recreation Report

BACKGROUND

This report provides a synopsis of the major ongoing projects and tasks relating to parks and outdoor
recreation in Cumberland.

PROJECTS

1. Work in Partnership with the United Riders of Cumberland:

a. Land access agreement: work on the final definitive agreement is ongoing byTimberWest and
Hancock. The target date of the end of October may be challenging to meet, in which case
staff expect a final agreement will be brought forward to Council in November.

b. Land access agreement - funding: staff have been working in support of UROC on a funding
request to the CVRD to support UROC in their land access agreement/trail management
responsibilities. A report to Council providing further details on this request will be brought
forward to Council this fall.

c. Jump Park: with a conceptual plan, budget and park specifications in place, staff are working
with UROC on fundraising options, including the pursuit of in kind donations. Further
information on the project will be brought forward to Council later this fall.

d. Ongoing planning for other trail network improvements using funds from the National Trails
Coalition grant, UROC, and the Village.

e. Trail counters have been reinstalled and are collecting trail usage data.

2. Cumberland Lake Park: 2015 park operations contracted to Cumberland Lake Wilderness Society
are under review and evaluation. Planning for 2016 operations, including the Village's option to
extend the existing contract with CLWS, is ongoing and staff will provide Council with a report on
this topic later this fall.

3. Cumberland Lake Park - Infrastructure Improvements:
a. The pit toilets in the upper camping area and at the group Campsite are scheduled to be

replaced in late October/early November.
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b. Further design work for park improvements to the waterfront area - as per the Cumberland
Lake Park Master Plan - will be taking place over the course of the fall/winter 2015/16.

4. Coal Creek Historic Park Disc Golf Proposal: course design and layout work is ongoing. Further

information on park property boundaries is currently being acquired in order to finalize the
course layout; course construction by volunteers from the Comox Valley Disc Golf Club will then
follow.

5. Coal Creek Historic Park Advisory Committee:
a. Chinatown Walking Tour Signage: the Committee has endorsed the report completed by the

intern from Vancouver Island University. As a next step, staff plan to engage the museum on

panel layout and design work.

b. Review and Revision to Committee Terms of Reference: staff have been working with the

Committee to update their Terms of Reference. The Committee has endorsed a final draft
which will be brought forward to Council later this fall.

6. Hard Surface Play Areas Project: the Village has yet to receive a response to our application for
funding from the Canada 150 Infrastructure Grant program, but we are hopeful that we will
receive an update in October. In the meantime, the Village Recreation Department partnered

with Get On Board youth to install a temporary half pipe. See the Manager of Recreation's
report for further details.

7. Comox Valley Invasive Plant Partnership: Coastal Invasive Species Council completed re-
treatments of knotweed and other high priority invasive plant sites in parks and other Village-
owned lands.

8. Rotary "Road to Recreation" Proposal: staff have begun investigating this proposal and will bring

forward a report to Council outlining the project later this fall.

9. Park Use Permits: major park use permits files are currently being lead by the Manager of
Recreation.

Respectfully submitted,

K^vin McPhedran
Parks and Outdoor Recreation Coordinator
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COUNCIL
REPORT

REPORT DATE : September 31, 2015
MEETING DATE: Oct. 13, 2015
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File No. 7380-20

TO:

FROM:

SUBJECT:

Mayor and Councilors

Mike Williamson, Fire Chief/ Manager of Protective Services

Protective Services Report, September 2015

RECOMMENDATION

THAT Council receives the September 2015 Protective Services Report.

SUMMARY

There were a total of 16 responses in September 2015.

Response Type

Fire

Rescue

First Responder

Motor Vehicle Incident

Duty Officer

Total Monthly

Total 2015

September

16

176

BACKGROUND

We are just turning into fall weather, having a break from the hot weather and along with it,
some nice welcomed rain going into September. This month call responses have dropped but

MVI highway accidents have increased later September and early October. There seems to be
a rash of wildlife out on the highway and motorist seem to be trying to avoid running into them

and driving off the highway. From what I have seen out on these calls, it is amazing that there
have been no fatalities. I would caution drivers to slow down and keep a close eye out for
wildlife on highway 19. We will be soon starting into our back yard clean up burning window
from October 15 to November 30 and are currently issuing permits to residents. Hancock will
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be burning some bee hive piles to remove some summer time hazards. We are concerned

about a few of these that are in the Village and some outside the village boundaries. There is
only one land clearing development permit that I am aware of for this year in the village. As far
as I can see so far, there should not be a lot of burning this year.

I submitted a notice in Currently Cumberland to update the community on how things are going
regarding fire safety and emergency preparedness for the fall months ahead. I am starting to
work on budgeting for the next year. We still need to be aware of the need for daytime
volunteers for the fire department. This has been an ongoing problem for many years, at times
improving and then falling short in supplying our community with adequate support for this
very important service. Efforts to encourage daytime volunteers should be developed through
communication with residents and businesses. These parties should be reminded that our

department is staffed with community volunteers and that many of our members work outside
the Village. They should be informed that this daytime shortage could be alleviated if
volunteers could be made available from the local businesses or citizenry.

Training

We have been training as per usual and have some new members that we have been closely
working with. The regular crew Is still working on the 1001 program training, and have two
officers who have completed the Fire Officer Program and three who should complete it early
next year. This is a lengthy program but the officers are continually working at it . It will all
be important when we declare our status to the Fire Commissioners Play book. We have
been working towards it for the last 3 years and have put ourselves In a good position with
the extra training and certification that has been done to meet the requirements of the play

book and its regulations.

Membership

Regular Members

Junior Members:

Probationary Members:

Pending Applications:

Total

27

1

6

34
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STRATEGIC OBJECTIVES

None

ATTACHMENTS

None

CONCURRENCE

None

OPTIONS

1. THAT Council receive the September 2015 Protective Services Report.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

Mike Williarrfson
Fire Chief/ Manager of Protective Services

AF-
SundanceTopham
Chief Administrative Officer
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The Corporation of the
Village of Cumberland

Bylaw
Enforcement

Report

Date: October 6, 2015

To: Mike Williamson, Manager of Protective Services

From: TJ Moore, Bylaw Enforcement Officer

Re: September 2015 Bylaw Enforcement Summary Report

Please find below a summary of complaints and issues handled in August 2015 by Village Bylaw
Enforcement.

Animal Control

No outstanding Animal Control issues at this time. A request to operate a Facebook page for
Animal Control issues will be forwarded to the Senior Management team for consideration.

Traffic/Parking

The Village Public Works has concluded their street painting for the year and this included
marking no parking areas. This has assisted in the reduction of violations in these trouble spots.
We continue to educate and enforce traffic and parking violations on the Kendal Rd area.

Noise

No ongoing noise complaints under investigation.

Garbage

Illegal dumping still remains a problem within the Village and residents are urged to call the
RCM Par Village Bylaw if they see suspicious behavior and suspect someone may be dumping
garbage or waste products. Residents are reminded of the importance of storing trash properly
in a secure container. We have had recent success in charging individuals for dumping illegally
within the Village. These violators were ticketed $200 and we will be proposing an increase to
this ticket amount for future offences in the next MTI Bylaw update. With the dump road being
closed, we have seen an increase in illegal dumping. I have budgeted for more sign installations
in next year's budget. In addition to the MTI update, we have identified inefficiencies with our
process for reporting and disposing of the garbage. Mike, myself and the CVRD are currently
working to streamline this process.
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Mjscellaneous

We are currently dealing with several zone related bylaw infractions. With the help of the
Deputy Corporate Officer, we are looking to increase our enforcement capabilities in the
upcoming MTI Bylaw. This will greatly improve our enforcement, minimizing court costs and
saving time.

Respectfully submitted,

^~
TJ Moore

Bylaw Enforcement Officer

Village of Cumberland
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COUNCIL
REPORT
REPORT DATE: October 5, 2015
MEETING DATE: October 13, 2015
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TO:

FROM:

SUBJECT:

Mayor and Council

Rob Crisfield, Manager of Operations

September 2015 - Operations Department Report

RECOMMENDATION

THAT Council receive the September 2015 - Operations Department Report for information.

SUMMARY

September 2015 - Operations Department Report

BACKGROUND

Staff Report on Recent Activities undertaken by the Planning Department, Public Works
Department and by the Manager of Operations.

Manager of Operations Activities

Cumberland & Bevan Roads Design Work
Construction is well underway on Bevan Road with a construction completion date towards
the end of November. Staff is currently working with the consultant on the public
engagement component of the Cumberland Road upgrade and hope to begin the detailed
design in time for an early 2016 tender issue.

UVPre-design and Treated Water Storage Options
Staff report to be presented to Council discussing this study along with other water supply
considerations.

Roocf and l/fa7»"ty Design Work for 2015
Both the storm sewer work on Sutton/Egremont and the watermain upgrade on Alien
Avenue are substantially complete with outstanding deficiency items to be completed prior
to a final inspection.

20 Year Capital Plan

Staff is working on finalizing a 20 year capital plan that includes replacement and upgrading
of streets & sidewalks, underground utilities, buildings and facilities, parks, and fleet
equipment. This plan incorporates earlier work done to complete the Pavement
Management Plan as well as the Utility Replacement Plan. This document will be
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presented to council for information and will hopefully be a tool that can be used to assist

Council with capital project decisions moving forward.

Other Work

* Waiting for the Recreation Building Assessment report which is expected shortly.
. Sidewalk Upgrade/Replacement plan.
. Perseverance Creek.

. Coal Valley PH5a now complete.

. Lake Park Concession and washroom rebuild planning - ongoing

. Wayfinding signs - working on finalizing the sign proofs.

. South Sewer Meetings-ongoing.

. LWMP - draft copy of the Environmental Impact Study report.

. Water mapping is now available on IMAP.

. Dunsmuir Avenue Infrastructure Upgrades - follow up report to Council with additional

costing.

FINANCIAL IMPLICATIONS
None

STRATEGIC OBJECTIVE
None

ATTACHMENTS
1. Planning Report for September 2015

2. Public Works Report for September 2015

CONCURRENCE
None

OPTIONS
1. Receive this report for information.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

Rob Cri^field
Manager of Operations

CS^1^
SundanceTopham
Chief Administrative Officer
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Corporation of the
Village of Cumberland Memorandum

DATE:

TO:

FROM:

SUBJECT:

02/10/2015

Rob Crisfield, Manager of Operations

Kevin Fitzgerald, Public Works Foreman

Public Works- Monthly Report for the period ending 30/09/2015

Water: All Dam levels are up. Henderson and 2 are at full capacity. Hamilton is up 8
inches and Stevens is up 29 inches.

The water line projects on Alien Ave. are near completion.

The well is still online and supplementing our surface water system.

Some minor water line repairs and repairs to a leaking hydrant.

In the process of upgrading the pressure reducing station that reduces the
pressure from Henderson Dam.

General maintenance.

Sewer & Storm: The grit channel at the lagoon head works was cleaned. The spray system was
also repaired. All lift stations were cleaned.

Other than road patching, the 1 . phase of the storm project on Sutton and
Egremont is complete.

All Lagoon aerators and lift station pumps have been amp tested.

Our new sewer jetter has been put to use this past month and works great. (I
won't get into the details ©).

Roads Much needed road patching will be starting next week.

Our gravel roads are being graded whenever possible.

Bevan Road project is progressing.

General maintenance.

Buildings: General maintenance.

Miscellaneous The new cube van that is being used for utility service vehicle is now outfitted
and working out well.

Some logs across from the main cemetery have been taken to a mill and the
lumber will be used for different projects. One of the projects is posts for a
guard rail on the Comox Lake Road next to the well building.
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New garbage cans were installed at the bike kiosk and Lake Park.

Lake Park has been winterized.

The water cannon at the Water Park has been repaired.

Respectfully submitted,

Kevin Fitzgerald
Public Works
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Corporation of the
Village of Cumberland

Memorandum

DATE:

TO:

FROM:

SUBJECT:

October 1, 2015

Rob Crlsfield, Manager of Operations

Judith Walker, Senior Planner

Planning Report for September 2015

OCP/ZONING AMENDMENTS

Zoning Bylaw Review
2015-01-RZ

OSOctlS: First draft bylaw to Committees & Commissions
l70ctl5: Public Open House
End Oct: Staff Technical Workshop
Mid Nov: Legal Review
Early Jan 2016: Second draft bylaw to Council

DEVELOPMENT PERMITS

1. 2013-01-DP Edwards, 4640 Cumberland Road: Construction underway. Permit expires April 7,
2016. Building Permit for first building issued.

2. 2013-02-DP Carlisle Lane: First phase of subdivision underway. Permit expires March 20 ,
2016. Staff have issued 7 out of 8 building permits.

3. 2014-03-DP Coal Valley Estates Phases 5a & 6: DP granted for the 5th and 6th phases of this
development, a total of 59 lots. Construction underway. Permit expires on March 29 , 2017.

4. 2015-01-DP - CVWMC: Construction of buildings at the Waste Management Centre for the
implementation of Phase 1 of the closure plan. Permit expires May 15,2017.

5. 2015-02-DP - Carlisle Lane Phase 2: DP granted on April 27, 2015 for Phase 2 of the PDA at
Carlisle Lane for 17 lots. Awaiting conditions to be met to be issued.

6. 2015-03-DP - Coal Valley Estates: DP granted on June 22, 2015 to carry out land clearing,
blasting and site fill over a portion of the site. Awaiting conditions to be met before issuing.

HERITAGE ALTERATION PERMITS

1. 2015-01-HAP Waverley: Council granted HAP on February 23, 2015 for commercial and
residential addition. Awaiting conditions to be met prior to issuing permit.

2. 2015-02-HAP Cumberland Brewing Co. Council granted MAP on March 9, 2015 exterior
changes. Awaiting conditions to be met prior to issuing permit.
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DEVELOPMENT VARIANCE PERMITS

1. 2014-01-DV Waverley: Council granted DVP on February 23, 2015 to vary parking
requirements. Issue pending payment of per parking space forgiven.

2. 2015-04-DV 3293 First Street: Application to vary front yard setback to permit addition to SFD
for suite. Council consideration to refer to APC October 13, 2015.

SIDEWALK CAFE PERMITS (approved by Manager of Operations)

None

SUBDIVISION

1- Carlisle Lane Phase 1: Maintenance Period Ended September 8, 2015
First phase of 8 lots. Final approval Dec 18, 2014. Awaiting request from CVE for Final

2.

Acceptance Inspection.

Coal Valley Estates Phase 5a: Maintenance Period Ended September 23, 2016

32 lots in this Phase. Final Approval September 24, 2015.

3- Carlisle Lane Phase 2:

Second phase of 16 lots. PLR sent July 8, 2015

PLR expires July 7,2016

BUSINESS LICENSING:

a.
a>
v»

Non-Resident Business

Home Occupation

. Pridy Bros House Moving

All Around Handyman Services
Lorenz Jimenez Photography

Resident Business None

All Around Handyman Services
Lorenz Jimenez Photography

InterCommunity

BUILDING PERMITS

Provided advice/information on-Building/Plumbing Permits, prepared and kept forms and statistics,
and processed Building/Plumbing Permit applications for review by Building Inspector.

a.
«
trt

I

2015

Building

Plumbing

New

Residential

3

2

Residential Reno
& Additions

2

0

Residential Accessory
(new or reno)

3

0

Induslriai, Commercial,
or institutional

0

1

Demolition

0

NA
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OTHER

Provided verbal and written responses to enquiries regarding OCP and Zoning bylaw
interpretation and potential land use and development proposals. Meet with public to confirm
conformity of land use with Village bylaws.

Trees on public property: dealing with public's concerns for potential hazardous trees;
coordinating arborist reports, pruning /removal, liaison with adjacent owners.

BYLAWS IN PROCESS

1. Manufactured Home Park Bylaw No. 971,
2013 (Repeals Bylaw 498,1981)

Rewrite of Bylaw which regulates the
establishment, extension, design & servicing of
MHP. Anticipate Council consideration 2015.

2. Tree Management Bylaw No. _, 2015 Revisions to bylaw in process.

3. Pesticide Use Control Bylaw No.
Repeals Bylaw 838

4. Business License Bylaw No. 991,2015

2015 Amendment to clarify what pesticides are
included, and its use for invasive plants on public
lands. In process.

Amendment to require license fee at time of
application anticipate Council consideration fall
2015.

PROJECTS

Highway Entrance Signage: Engineering consultant providing construction drawings.
Submission of MOTI permit on proposed location in process. With MOTI final approval and
drawings completed, staff will do a Request for Quote for project management and installation
of the sign.

TreeCanada/BC Hydro grant: Received $8000 grant for trees to be planted in fall 2015:
Proposed for Cumberland Cemetery, museum, Village Square, & Egremont Park.

Heritage Management Plan: Request for Proposal is posted on website and BC Bid and
Civiclnfo. Closing date: October 16, 2015.

Museum landscape Design: In-house landscape design for entrance, walkway and side bed on
1 Street. Collaborating with museum staff. Project proposed for consideration in 2016 budget
process.

Pruning of Public Trees: Arborist retained to prune several trees (Cultural Centre, Village
Square, Peace Park) as well as street trees on Maryport (5 to 7th street) Oct 21-23. Some
removal of the street trees required due to disease, rot & instability. Letter will be sent to all
home owners affected.
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COMMISSIONS & COMMIHEES

1. Heritage Commission: Next meeting October 5, 2015 for review of zoning bylaw.

2. Advisory Planning Commission: Next meeting October 5, 2015 for review of zoning bylaw..

3. Homeless and Affordable Housing Select Committee; Next meeting October 5, 2015 for review
of zoning bylaw.

4. Accessibility Select Committee: Next meeting October 5, 2015 for review of zoning bylaw.

PARKS PLANNING

1. For other parks activities, please refer to report by Parks & Outdoor Recreation Coordinator.

Respectfully submitted,

Judith Walker, Senior Planner
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Building Permit Report for Period ending September 30, 2015

New Residential
Residential Reno &

Additions

Foundation / Relocated

Homes
Residential Accessory

(neworreno)
industrial, Commercial,

or Institutional
Demolition Totals

ffof
Permits

Value of
Construction

# of
Permits

Value of

Construction
(f of

Permits

Value of
Construction

# of
Permits

Value of
Construction

(f of
Pennlts

Vaiue of
Construction

» of
Permits

Value of
Construction

# of
Permits

Value of
Construction

23 $2,730000 12 $244,500 $152,000 $510,000 $5,000

28 $5,335,305 14 $404,200 $118,300 $902,000 $10,000 55

$1,551,000 20 $303,700

10 $2,104,000 18 $286,580

20 $3,905,000 17 $480,000

Discontinued

category included
as new residential

or renovations

$109,000 $310,000 $20,000 38

$122,000 $873,000 37

$10,000 $1,623,000 45

29 $5,260,000 27 $754,340 $63,000 $3,408,300 65

15 $3,164,400 20 $394,700 $24,600 $73,000 $10,000 43

$3,641,500

$6,769,805

$2,293,700

$3,385,580

$6,018,000

$9,485,640

$3,666,700

69 $11,932,080 18 $365,220 22 $1,154,000 $105,640 $101,000 118 $13,657,940

67 $9,640,000 14 $219,000 $1,000 $43,000 $4,723,000 95 $14,626,000

60 $7,177,625 18 $315,500 $38,000 $24,920 $1,045,000 90 $8,601,045

34 $4,320,630 17 $193,300 $36,500 $9,000 $1,363,000 $5,922,430

13 $1,508,675 $87,000 $4,500 $28,000 $2,103,675 27 $3,731,850

$200,000 $59,000 $35,000 $30,883 $120,000 16 $444,883

$470,000 18 $362,500 $30,000 $9,600 $59,000 $0 33 $931,100

$190,000 $114,430 $5,000 $371,000 15 $680,430

No data 15 $171,250 75,000 $20,000 $69,045 25 $335,295

'This year, the number of plumbing permits are being included in the data to more accurately reflect the workload.
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COUNCIL
REPORT

REPORT DATE: October 7, 2015
MEETING DATE: October 13, 2015

TO:

FROM:

SUBJECT:

^ 1ft.

 ^-^

Mayor and Councillors

Michelle Mason, Financial Officer and

Rachel Parker, Deputy Corporate Officer

September 2015 Finance and Administration Report

File No. 1880

RECOMMENDATION

THAT Council receive the September 2015 Finance and Administration Report for information.

SUMMARY

In September 2015, staff continued to provide financial and administrative support to all
departments.

BACKGROUND

The following provides Council with details on the tasks over and above regular daily duties that
were undertaken by the Finance and Administration department.

Financial Reporting and Budget Variance Analysis

Management reports are prepared monthly which provide financial information for
budget managers about their department costs against budget. The August
management report was not prepared due to competing tasks but it was a quiet month
and individual costing reports have been provided.

Quarterly financial reports are provided to Council. The third quarter will come to
Council October 26, 2015.

Page 1 of 5
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Year-End Audit

Staff have started to prepare for the upcoming interim audit by reviewing all accounts
and updating pertinent account reconciliations.

Utility Billings and Property Taxes

Third quarter utility bills are expected to be mailed during the third week in October
with the deadline 30 days later in mid November. Staff will analyze operating and
capital budgets for utilities and will update Council regarding how it relates to Utility
fees for years beyond the current 2015 fees bylaw.

Considerable work was undertaken to avert a tax sale this year which included letters
and phone calls informing property owners and mortgage holders regarding
delinquency. There were no properties sold at tax sale this year under the Local
Government Act. The Permissive Tax Exemption 2016 bylaw was prepared and
advertised and appears later for consideration.

Human Resources

Regular cross training between the positions in the front office and in house training is
continuous. Two new office casual staff have been hired and training continues into
October.

Staff took advantage of a free Sustainable Procurement webinar offered by the Ministry
in September which reviewed green purchasing strategies and introduced new
sustainable procurement initiatives. The Financial Officer Association (GFOA) Advanced
Financial Leadership Academy took place from September 29, 2015 to October 2, 2015.
The sessions were valuable and some effective financial analysis tools were provided to
attendees.

Customer Service

Staff responded to queries about the water restrictions being lifted, the Bevan Road
closure and detour information as well as fire and yard waste permits. Staff spent time
in September providing support to council members on attendance at the annual Union
of British Columbia conference.

Information Technology

Investigation into processes within the Diamond financial system that increase efficiency
and effectiveness is continuous. In particular, staff is investigating the feasibility of
online Home Owner grant applications for the Village.

Grant Administration

Work continues to track projects that are funded through grants so that claims can be
processed by the deadlines. Staff will update tenants of municipal facilities on in kind
contributions and Council's decision on a community grant program in October.
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Purchasing Policy Review and Update

Staff will be working on an updated purchasing policy and the implementation of the
social procurement framework into the fall as time allows. Staff is working to engage a
consultant to develop competitive bidding templates.

Communications

There were 14 news posts published at Cumberland.ca for the month. Regular notices
and events were submitted to Currently Cumberland. Press releases were issued for the
social procurement project. The required notices were prepared for the end of water
restrictions.

The search function on Cumberland.ca was improved by separating old news posts from
results. A bid notification system was set up for procurement opportunities where
individuals can "sign up" for notification. This will be activated when Council's new
purchasing policy is adopted. Automatic monthly reports on website activity are being
set up.

Bylaws

The new emergency management bylaw was adopted. Staff continue to work on new
streets and traffic bylaw in conjunction with the parking concepts in the first draft
zoning bylaw.

Records Management

A records management professional was hired on contract within the existing budget to
develop the first phase of a long term records strategy for the Village and visited the
office on October 1, 2015.

Cemetery

Rights of Interment (Licences)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct Nov Dec

2015

Interment Permits (lot open and close)

Jan Feb Mar Apr May Jun Jul Aug Sep Oct NOV Dec

2015
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Staff continue to work with consultants to develop a design for new interment areas,
landscaping, and other features. Staff will be working on revisions to the cemetery
regulation bylaw.

Applications for certificates of public interest were submitted to Consumer Protection
BC for the Japanese Cemetery and Chinese Cemetery as directed by Council.

Property Agreements

The BMX licence is before Council in October. The GAP is working on incorporating as a
society. Work will commence to negotiate agreements with the Museum and the
Horseshoe Club.

Miscellaneous

. Staff assisted in the development of an internal a surveillance procedure;

. the special event barricade deposit was set up;

. work was completed on a nomination for a BC Citizenship Award;

. advertising of the Care-A-Van was distributed;

. street closure for Foggy Mountain Fall Fair on October 3,2015;

. two insurance claims were processed in September;

. Homelessness and Affordable Housing Committee and Accessibility Committee had
meetings scheduled in September;

. point of sale system and implementation support to Recreation;

. staff are in various stages of completing approved projects for 2015;
* process and procedure reviews are continuous;
* WorkSafe payroll audit; and

. office equipment reviews.

FINANCIAL IMPLICATIONS

None

STRATEGIC OBJECTIVE

None

ATTACHMENTS

None

CONCURRENCE

None

Page 4 of 5
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OPTIONS

1. Receive this report for information.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

'/I 1/i
i/illll

Michelle Mason

Financial Officer

S^L-.
SundanceTopham
Chief Administrative Officer

RachelParker

Deputy Corporate Officer
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COUNCIL
REPORT

REPORT DATE: October 6, 2015
MEETING DATE: October 13, 2015

t.<C^-»*-»,

^ys^s.

^t IncurpwtWf 1898

'.» if^-w^

TO:

FROM:

SUBJECT:

Mayor and Councillors

SundanceTopham, Chief Administrative Officer

September 2015 Chief Administrative Officer Report

RECOMMENDATION

THAT Council receive the September 2015 Chief Administrative Officer Report for information.

SUMMARY

The month of September included the continuation of the Zoning Bylaw rewrite, the review the
Hazard Abatement or Prevention Order report, the annual Union of British Columbia
Municipalities Conference in Vancouver and the continuation of a number of ongoing municipal
projects.

BACKGROUND

The following is a synopsis of the items that I spent time working on in September:

Development

Coal Valley Estates:

Worked with Coal Valley Estates representatives in regards to the next phases of their
development. Finalized a 32 lot subdivision.

Trilogy:

Liaised with Trilogy representatives in regards to their future development plans. Current
applications have expired, and Trilogy representatives have noted that they plan on bringing
forward a new initial subdivision application in late fall.

Regional Initiatives

Proposed South Regional Sewer System:

Attended two South Sewer Advisory Group meetings to discuss overall project scope, the
possibility of P3 Canada funding and other possibilities for the South Sewer Project.

Page 1 of 2
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Comox Valley Economic Development:
Worked with Council and Ministry of Community, Sport and Cultural Development officials on
Cumberland's withdrawal from the CVRD economic development service.

CVRD Transit Service:

Worked with the consultant hired to perform the Comox Valley Regional District Transit Service
analysis.

Miscellaneous

. Attended the annual Union of British Columbia Municipalities Conference in Vancouver.

. Worked with the Comox Valley Economic Development Society on the evaluation of the
proposals for their Employment Lands Strategy.

. Worked with 19 Wing Comox on the proposed new concession/washroom facilities at
Cumberland Lake Park Campground.

FINANCIAL IMPLICATIONS

None

STRATEGIC OBJECTIVE

None

ATTACHMENTS

None

CONCURRENCE

None

OPTIONS

1. Receive this report for information.

2. Any other action deemed appropriate by Council.

Respectfully submitted,

s-^-^^-
SundanceTopham
Chief Administrative Officer

Village of Cumberland
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COUNCIL MEMBER 
REPORT 
 

Page 1 of 1 

 
DATE: Oct 6, 2015 
 
TO: Mayor and Councillors 

FROM: Councillor Jesse Ketler 

SUBJECT: Monthly Report – September 2015 

 

Date Event Discussion 

Sep 14 Regular Council Meeting  

Sep 16 Homelessness and Affordable 
Housing Committee 

Advertise for referendum question, Habitat 
for Humanity etc. 

Sep 18 Transit Analysis Consultation For Elected Officials – update on transit and 
suggestions for improvement 

Sep 19 Fox & Bee Filming Submission for BC Hydro Community 
Champions 

Sep 21-25 UBCM Conference in Vancouver Ministerial meeting, voting on Resolutions 
and panelist for Social Procurement 
Presentation 

Sep 26 Cumberland Rotary Dinner  

Sep 28 Regular Council Meeting  
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COUNCIL MEMBER 

REPORT 
 

 

DATE: Oct.  1, 2015 
 
TO: Mayor and Councillors 

FROM: Councillor Roger Kishi 

SUBJECT: Councillor Report – September 2015 

As well as regular Council business/ meetings, I attended the following: 

Date Event Comments 

Sep. 7 Labour Day Picnic Labour Council sponsored 

Sep. 10 St. Joseph’s Hospital Board  

Sep. 11 AVICC Special Committee on Solid Waste Nanaimo RD- consultants report 

Sep. 17 Comox Strathcona Solid Waste Management See attachments 

 Comox Strathcona Regional Hospital District Update on NIHP, strategic 
planning on Oct. 8 

Sep. 18 CVRD Transit consultation  

 VoC Social Committee dinner  

Sep. 20 19 Wing- Battle of Britain ceremony  

Sep. 26 Cumberland Rotary Dinner/ fundraiser  

 

I am also attending CV Homelessness Coalition meetings from work. 
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on the Comox Valley Waste Management Centre Landfill Closure Project 

Overview:

Latest News:
The landfill closure project is a large, 

complex capital project that has an 
aggressive spring-to-fall 2015 construction 
schedule. Work began at the end of May with 
the project contractor setting up field offices, 
providing personnel with site-specific health 
and safety training and moving in all trucks 
and equipment. (See photo 1)

The initial construction work requires areas 
of the landfill that have reached final capacity 
to be graded and capped with an 
impermeable liner. The liner controls water 
from entering into the landfill, which in turn 
protects the quality of the ground water. 
(See photo 2)

The project includes the installation of a 
landfill gas collection system. This system will 
significantly reduce the release of 
greenhouse gas emissions and also decrease 
odours from decomposing waste. Currently, 
the drilling of the landfill gas collection well is 
complete and the layering of the liner system 
is in progress. The header pipe used for the 
conveyance of landfill gas to the flare station, 
and the gas flare itself, will be installed in the 
next few weeks. (See photo 3)

On the access road leading to the CVWMC, 
trees were cut down allowing for the 
excavation and construction of a large storm 
water infiltration pond. This primary pond is 
approximately 40 per cent complete, and the 
ditches to the pond are approximately 50 per 
cent complete. The purpose of the pond is to 
collect and temporarily store storm water and 
surface water draining from the closed landfill 
slopes and other areas of the site. The closed 
landfill will be covered with a mixture of local 
soil and the CVRD's SkyRocket compost and 
then hydroseeded.
(See photo 4 & 5)

Shortly, there will be traffic control lights 
installed to direct one-way traffic up to the 
active face of the landfill. This will facilitate 
the safe passage of vehicles along the 
narrow road. 

Moving  project 
equipment on-site to 
begin construction work. 

Grading the slopes and 
installing a liner for the 
landfill gas collection system. 

Landfill gas well drilling and 
installation work is 100 per 
cent complete.

Removing the topsoil 
from the infiltration pond. 

Excavating a ditch that will 
carry water to the storm 
water infiltration pond.  

According to the solid waste management plan, the Comox Strathcona waste management (CSWM) service is responsible for 
construction of a new engineered landfill at the Comox Valley waste management centre (CVWMC) to serve the region for the next 20 
years. To reduce greenhouse gas emissions and prevent environmental impacts, the plan also requires the service to close the existing 
landfill. The landfill closure supports environmental compliance regulations addressing landfill leachate and landfill gas management.  
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Staff report 
 

 
DATE: September 10, 2015 

FILE: 5360-20/CV 
TO:  Chair and Directors 
  Comox Valley Regional District (Comox Strathcona waste management) board 
 
FROM: Debra Oakman, CPA, CMA 
  Chief Administrative Officer 
 
RE: Project status report - CVWMC Phase 1 Closure 
 
Purpose 
To provide a project status report for the Comox Valley waste management centre (CVWMC) phase 
1 closure. 
 
Policy analysis 
The Ministry of Environment, under the requirements of the Environmental Protection Act and 
controlled under the requirements of the “Landfill Criteria for Municipal Solid Waste”, requires that 
each area of the landfill footprint that has achieved final contours shall be closed within 180 days to 
provide for progressive closure of the landfill site. 
 
The Comox Valley Regional District (CVRD) strategic priorities updated March 31, 2015, identifies 
the CVWMC closure as a priority. 
 
At the November 6, 2014 CSWM board meeting the following recommendation was approved: 

THAT a contract for tender assistance and construction contract oversight of the phase 1 Comox Valley Waste 
Management Centre closure project be direct awarded to Tetra Tech EBA at a cost of $669,681.87 excluding 
GST; 

 
At the February 15, 2015 CSWM board meeting the following recommendation was approved: 

THAT as a result of a competitive process, a contract be awarded to Perennial Energy for the supply of a landfill 
gas flare system as part of the Phase 1 closure project at the Comox Valley waste management centre in an 
amount US$ 255,158 excluding applicable taxes and customs brokerage. 

 
At the April 16, 2015 CSWM board meeting the following recommendation was approved: 

THAT as a result of a competitive process, the contract for the Phase 1 Closure of the Comox Valley Waste 
Management Centre be awarded to Wacor Holdings Ltd in the amount of $5,615,468.43 excluding GST. 

 
Executive summary: 
The CVWMC Phase 1 closure project is a large, complex and multidiscipline capital project. The 
project is essentially an earthworks project consisting of the excavation and construction of two 
large storm water management/infiltration ponds, the re-contouring of the landfill to achieve final 
slope and elevation, the installation of geomembrane liner system to control storm water and 
leachate generation, the installation of 19 vertical and two horizontal landfill gas collection wells, a 
gas collection header system and flare station and all of the mechanical, electrical and control 
systems required to support the project. The project includes the final closure of approximately 70 
per cent of the existing landfill. 
 
Staff is committed to keeping the board informed and updated as the project progresses. The 
following major tasks have been completed over the past few months since the previous update on 
June 11, 2015. _ 225 _
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Comox Valley Regional District 

Work completed consist of: 
 Clearing and grubbing of trees allowing for the infiltration ponds; 
 Partial excavation of storm water infiltration ponds; 
 Grading landfill slopes to allow the installation of the liner system; 
 Vertical well drilling to capture the generated landfill gas; 
 Partial excavation and alignment of several storm water management ditches; 
 Construction of new landfill access road. 

 
Work under way: 

 Layering of the liner system (geotextiles and geomembrane); 
 Continued excavation of storm water retention ponds and related ditches; 
 Production of topsoil for the final cover; 
 Perimeter fencing. 

 
Upcoming work: 

 Ditching for accommodation of the landfill gas header; 
 Construction of the building for the landfill gas flare equipment; 
 Installation of the landfill gas flare. 

 
Timeline 
Initial estimated substantial completion for the Phase 1 closure project was November 15th, 2015. 
Current estimated substantial completion is under review primarily due to the fact that total grading 
of the landfill slopes has exceeded the originally estimated grading. The original estimated grading 
was based on a survey from November 2012 and did not reflect the amount of waste disposed since 
then. The total volume of material cut and filled was estimated at 18,000m3 and final results ended at 
53,690m3. As a result, the schedule is under review. The majority of the project will be completed in 
2015 but it is expected that the installation of the final cover and the hydroseeding will be completed 
in the spring next year, weather permitting. 
 
Project Costs 
A detailed summary of project costs up to August 28, 2015 is provided in the attached Table No. 1. 
 
As can be seen in Table No. 1, the initial class ‘A’ cost estimate for the work was $7,629,000 with a 
contingency of $421,000 for a total project cost of $8,050,000. Total project cost remains at 
8,050,000 however the total available contingency has increased to $803,053. This is primarily due 
to: 

 A better understanding of the total costs being available; 
 A reduction in size of larger infiltration pond. The original size was designed to serve the 

current landfill and all three phases of the new engineered landfill. The revised infiltration 
pond is sized to meet the current landfill and partial needs of the future engineered landfill. 
This in turn, allows more time for better integration of the leachate treatment facility and 
avoid double handling of excavated material. 

 
Communications 
In an effort to provide project information to the community a news release will be issued and 
posted to the CVRD website in September and will be also available to the public at the CVWMC. 
 
Appendix A provides progress photos to illustrate the most recent CVWMC phase 1 closure works. 
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Comox Valley Regional District 

 
 
Recommendation from the chief administrative officer: 
This report is for informational purposes only. 
 
 
 
Respectfully: 
 
D. Oakman 
 
Debra Oakman, CPA, CMA 
Chief Administrative Officer 

 

 
 

 

 
Prepared by:   Concurrence:  Concurrence: 
     
G. Bau Baiges  J. Mathers  M. Rutten 
     
Gabriel Bau Baiges, P.M  James Mathers  Marc Rutten, P.Eng 
Manager of CSWM 
projects 
 

 Senior Manager of CSWM 
Services 

 General Manager of 
Engineering Services 

 
 
 
Attachments: Table No. 1: CVWMC Phase 1 closure status summary to August 28, 2015 

Appendix A: “Progress photos” 
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Staff report 

 

 

Table No. 1: CVWMC Phase 1 closure status summary to August 28, 2015 

Key Task Description Project status 
Main Supplier 
or Contractor 

(see legend) 

Class A 
Engineering 

Estimate 

Actual Costs to 
Date 
(A) 

Estimate to 
Complete 

(B) 

Estimate at 
Completion 

(A+B) 
Construction Setup and Earth Works   

 Mobilization/Demobilization, Temporary Facilities Notice to proceed provided to Wacor May 19, 
2015. Mobilization completed. 

W/O $410,000  $80,323   $110,678   $191,000 

 Clearing and Grubbing Started May 19, 2015. Completed. W/O $480,000  $234,884   $115,116   $350,000 

 Soil Work (Retention Ponds, Grading Landfill to proper scope, 
Layering Soil on Landfill, Storm Water Ditching) 

Pond A: 40% completed. Pond B: Completed. 
Grading: 90%. 

W $2,327,000  $582,264   $1,563,736   $2,146,000 

 Road Construction  30% completed W $617,000  $15,726   $75,274   $91,000 

 Fencing and Gates 30% completed. W $360,000  $-    $136,000   $136,000 

 Surveying Ongoing throughout project. O $33,000  $3,638   $41,362   $45,000 

 Development Permits DP complete and in place O $2,100  $2,049   $-    $2,049 

 Landscaping  $27,900 $-   $87,900 $87,900

Sub Total  $4,257,000 $918,883 $2,130,066 $3,048,949

Gas Collection    

 Barrier layer on landfill (LLDPE membrane and geotextiles) On site. Laying in progress W $1,125,000  $632,342   $951,658   $1,584,000 

 LFG Wells, Piping Drilling of wells: 100% completed W $776,000  $110,700   $658,300   $769,000 

Sub Total  $1,901,000 743,042 $1,609,958 $2,353,000

Landfill Gas Flaring Station    

 Landfill Gas Flare Shop drawings approved P $350,000  $168,217   $181,783   $350,000 

 Electrical Building, Concrete Pads, Instrumentation, Mechanical Not started W/P $284,000  $3,844   $652,156   $656,000 

 SCADA System In progress O $100,000  $-    $100,000   $100,000 

Sub Total  $734,000 $172,061 $933,939 $1,106,000

Project Management    

 Tetra Tech EBA Construction Oversight and Engineering In progress – ongoing throughout project T $670,000  $-    $670,000   $670,000 

 Tetra Tech EBA Landfill Gas End Use Strategy In progress T $42,000  $19,553   $28,132   $42,000 

 Tetra Tech EBA Extra work on flare and permitting Completed T $25,000  $-    $26,998   $26,998 

Sub Total  $737,000 $19,553 $725,130 $744,684

    

Grand Total  $7,629,000  $1,853,540   $5,399,093   $7,246,947 

Contingency  $421,000  $-    $803,053   $803,053 

Grand Total  $8,050,000  $1,853,540   $6,196,460   $8,050,000 

Legend: Main Supplier or Contractor 
O - Other 
P – Perennial Energy LLC. 
T – Tetra Tech EBA Inc. 
W – Wacor Holding Ltd. 
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Appendix A: Progress Pictures: 
 

FIGURE 1 – PROGRESS OF THE PERIMETER FENCE INSTALLATION FIGURE 2 – VIEW OF ONE OF THE WELLS TO CAPTURE  GAS 

 

FIGURE 3 – CONSTRUCTION OF ONE OF THE STORM WATER 

SURFACE DITCHES 
FIGURE 4 – VIEW OF CURRENT STATE OF CONSTRUCTION OF 

POND A 
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Comox Valley Regional District 

 
 
 

 
 
 
 

FIGURE 5 – PROGRESS OF TOPSOIL PREPARATION FOR THE FINAL 

COVER 
FIGURE 6 – VIEW OF THE CONDENSATE TANK OF THE GAS 

COLLECTION SYSTEM 

FIGURE 7 – VIEW OF THE FOUNDATION LAYER FIGURE 8 – VIEW OF THE GEOTEXTILE LAYERING 
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COMOX VALLEY WASTE MANAGEMENT CENTRE
PHASE 1 CLOSURE - PROJECT STATUS

Presented by:
Gabriel Bau Baiges
Manager of  CSWM Projects
17/09/2015
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

TOPICS

1. Photos:
• Work completed
• Work under way
• Upcoming work

2. Status summary table
3. Conclusions
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Work completed:

1. Mobilization
2.Clearing and grubbing
3.Grading landfill
4.Vertical well drilling
5.Temporary access road
6.Storm water management ditches
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Scope. Work completed.

1. MOBILIZATION
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Scope. Work completed.

2. CLEARING AND GRUBBING
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Scope. Work completed.

3. GRADING LANDFILL
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Scope. Work completed.

4. VERTICAL WELL DRILLING
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Scope. Work completed

5. TEMPORARY LANDFILL ACCESS ROAD
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Scope. Work completed

6. STORM WATER MANAGEMENT DITCHES
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Work under way:

1. Liner system
2.Storm water retention ponds/ditches
3.Topsoil for final cover
4.Perimeter fencing
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Scope. Work under way

7. LINER SYSTEM
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Scope. Work under way

8. STORM WATER RETENTION PONDS/DITCHES 9. TOPSOIL FOR THE FINAL COVER
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Scope. Work under way

10. PERIMETER FENCING
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

Upcoming work:

1. Ditching/Gas header
2. Building for the landfill gas flare 
equipment

3. Landfill gas flare
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KEY TASK DESCRIPTION PROJECT STATUS
MAIN SUPPLIER OR

CONTRACTOR
(SEE LEGEND)

CLASS A 
ENGINEERING
ESTIMATE

ACTUAL COSTS
TO DATE
(A)

ESTIMATE TO
COMPLETE

(B)

ESTIMATE AT
COMPLETION

(A+B)
CONSTRUCTION SETUP AND EARTH WORKS

MOBILIZATION/DEMOBILIZATION, TEMPORARY
FACILITIES

NOTICE TO PROCEED PROVIDED TO
WACOR MAY 19, 2015. MOBILIZATION

COMPLETED.
W/O $410,000 $80,323  $110,678  $191,000 

CLEARING AND GRUBBING STARTED MAY 19, 2015. COMPLETED. W/O $480,000 $234,884  $115,116  $350,000 
SOIL WORK (RETENTION PONDS, GRADING
LANDFILL TO PROPER SCOPE, LAYERING SOIL
ON LANDFILL, STORM WATER DITCHING)

POND A: 40% COMPLETED. POND B: 
COMPLETED. GRADING: 90%. W $2,327,000 $582,264  $1,563,736  $2,146,000 

ROAD CONSTRUCTION 30% COMPLETED W $617,000 $15,726  $75,274  $91,000 
FENCING AND GATES 30% COMPLETED. W $360,000 $‐ $136,000  $136,000 
SURVEYING ONGOING THROUGHOUT PROJECT. O $33,000 $3,638  $41,362  $45,000 
DEVELOPMENT PERMITS DP COMPLETE AND IN PLACE O $2,100 $2,049  $‐ $2,049 
LANDSCAPING $27,900 $‐ $87,900 $87,900

SUB TOTAL $4,257,000 $918,883 $2,130,066 $3,048,949
GAS COLLECTION

BARRIER LAYER ON LANDFILL (LLDPE 
MEMBRANE AND GEOTEXTILES) ON SITE. LAYING IN PROGRESS W $1,125,000 $632,342  $951,658  $1,584,000 

LFG WELLS, PIPING DRILLING OF WELLS: 100% COMPLETED W $776,000 $110,700  $658,300  $769,000 
SUB TOTAL $1,901,000 743,042 $1,609,958 $2,353,000

LANDFILL GAS FLARING STATION
LANDFILL GAS FLARE SHOP DRAWINGS APPROVED P $350,000 $168,217  $181,783  $350,000 
ELECTRICAL BUILDING, CONCRETE PADS, 
INSTRUMENTATION, MECHANICAL

NOT STARTED W/P $284,000 $3,844  $652,156  $656,000 

SCADA SYSTEM IN PROGRESS O $100,000 $‐ $100,000  $100,000 
SUB TOTAL $734,000 $172,061 $933,939 $1,106,000

PROJECT MANAGEMENT

TETRA TECH EBA CONSTRUCTION OVERSIGHT
AND ENGINEERING

IN PROGRESS – ONGOING THROUGHOUT
PROJECT

T $670,000 $‐ $670,000  $670,000 

TETRA TECH EBA LANDFILL GAS END USE
STRATEGY IN PROGRESS T $42,000 $19,553  $28,132  $42,000 

TETRA TECH EBA EXTRA WORK ON FLARE AND
PERMITTING

COMPLETED T $25,000 $‐ $26,998  $26,998 

SUB TOTAL $737,000 $19,553 $725,130 $744,684

GRAND TOTAL $7,629,000 $1,853,540  $5,399,093  $7,246,947 
CONTINGENCY $421,000 $‐ $803,053  $803,053 
GRAND TOTAL $8,050,000 $1,853,540  $6,196,460  $8,050,000 
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COMOX VALLEY PHASE 1 CLOSURE 
PROJECT STATUS August 28th 2015

In summary

TWO MAIN SCOPE CHANGES:
• THE AMOUNT OF WASTE RELOCATED
• THE SIZE OF THE LARGER INFILTRATION POND

TIME CHANGES:
• INITIAL ESTIMATE SUBSTANTIAL COMPLETION: NOV. 15TH
• CURRENTLY UNDER REVIEW TO POSTPONE SOME WORK UNTIL NEXT YEAR, 

WEATHER PERMITTING

TOTAL COST:
• FROM $8,050,000 = $7,629,000 + $421,000 CONTINGENCY
• TO $8,050,000 = $7,246,947 + $803,053 CONTINGENCY
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THANK YOU FOR YOUR ATTENTION
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COUNCIL MEMBER 
REPORT 
 

 

DATE: Oct 5th, 2015 
 
TO: Mayor and Councillors 

FROM: Councillor Sproule 

SUBJECT: Monthly Report - Sept 2015 

 
 

Date Event Comments 

2nd CVRD Special meeting Presentation by Acting Auditor 
General 

15th CVRD COW  

18th Japanese visitors   

29th CVRD Board meeting Comox Valley Homelessness 
Supports Service Establishment  
Bylaw given third reading.  
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COUNCIL MEMBER 
REPORT 
 

Page 1 of 1 

 
DATE: Oct 8, 2015 
 
TO: Mayor and Councillors 

FROM: Councillor Sullivan 

SUBJECT: Monthly Report – September 2015 

 

Date Event Discussion 

Sept. 13 NIC International student welcome Acting Mayor 

Sept. 14 Regular Council Meeting  

Sept. 21-
25 

UBCM Conference in Vancouver Ministerial meeting, voting on Resolutions 
and panelist for Social Procurement 
Presentation 

Sept. 26 Cumberland Rotary Dinner  

Sept. 28 Regular Council Meeting  
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REPORT

REPORT DATE:
MEETING DATE:

TO:

FROM:

SUBJECT:

October 7, 2015

October 13, 2015

Mayor and Councillors

Michelle Mason, Financial Officer

2016 Permissive Tax Exemptions

'^wi*

RECOMMENDATION

THAT Council receive the 2016 Permissive Tax Exemptions report for information.

AND THAT Council consider first, second and third reading of the "Permissive Tax Exemption 2016
Bylaw No. 1028, 2015".

SUMMARY

The purpose of the report is to introduce "Permissive Tax Exemption 2016 Bylaw No. 1028, 2015".

BACKGROUND

The policy regarding granting permissive tax exemptions was discussed and adopted with The
Corporation of the Village of Cumberland 2015-2019 Financial Plan Bylaw No. 1017, 2015. At that
time it was determined that Cumberland would continue to grant exemptions for lands
surrounding land and buildings subject to statutory exemption and municipal properties occupied
by a community group or partner agency where the group or agency has been granted a reduced
or zero lease rate but may, under Section 229 of the Charter, be subject to property tax.

The permissive tax exemptions are granted under Clauses 224 (2) (a) and (f) of the Community
Charter. Bylaw 1028 was prepared based on the above noted policy and must be adopted prior to
October 31, 2015 for effect in 2016. Public notice has been given that the Council proposes to
adopt this Bylaw prior to its consideration at the Council meetings scheduled for October 13 and
October 26, 2015, as required by section 227 of the Community Charter.

FINANCIAL IMPLICATIONS

The policy, as outlined in the 2015-2019 Financial Plan, results in exemptions for two places of
worship and two municipal properties. The 2016 municipal property tax that might otherwise be
taxable is estimated at $8,497.

Page 1 of 2
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STRATEGIC OBJECTIVE

None.

ATTACHMENTS

Permissive Tax Exemption 2016 Bylaw No.1028,2015.

CONCURRENCE
None.

OPTIONS

1. THAT Council give first, second and third reading of the "Permissive Tax Exemption 2016
Bylaw No. 1028, 2015".

2. Any other action deemed appropriate by Council.

Respectfully submitted,

n ^ ii
It I/

Michelle Mason

Financial Officer

s^~^-
SundanceTopham
Chief Administrative Officer

Page 2 of 2
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THE CORPORATION OF THE VILLAGE OF CUMBERLAND

BYLAW NO. 1028

A bylaw to exempt from taxation certain lands and improvements for the 2016 taxation year.

The Council of the Corporation ofthe Village of Cumberland, in open meeting assembled,
enacts as follows:

1 This Bylaw may be cited as "Permissive Tax Exemption 2016 Bylaw No. 1028, 2015".

2 The following land or improvements, or both, are exempted from taxation for the 2016
taxation year as follows:

(a) the following land or improvements, or both, held by a charitable, philanthropic
or other not for profit corporation and meeting the provisions under section
224(2)(a) of the Community Charter.

(i) that portion of Lot 3, Block H, Plan S22E, District Lot 21, Nelson Land
District, PID 008-932-212, occupied by the Cumberland and District
Historical Society; and

(ii) that portion of Lot B, Plan 29219, District Lot 21 & 24, Nelson Land
District, PID 001-418-041, occupied by the Cumberland Old Age
Pensioners Organization, Branch 51;

(b) the following land and improvements used for the purposes of a church hall or
the area of land surrounding a church as permitted under section 224(2)(f) of the
Community Charter:

(i) that portion of Lot 1, Block 4, Plan 522, District Lot 21, Nelson Land
District, PID 008-970-513, held by the Cumberland United Church
Trustees; and

(ii) that portion of Lot B, Plan 43397, District Lot 21 Nelson Land District, PID
003-382-281, held by the Cumberland Community Church.
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The Corporation of the Village of Cumberland
Permissive Tax Exemption 2016 Bylaw No.1028,2015
Page 2 of 2

This Bylaw shall come into full force and effect and is binding on all persons during the
2016 taxation year.

READ A FIRST TIME THIS

READ A SECOND TIME THIS

READ A THIRD TIME THIS

ADOPTED THIS

DAY OF

DAY OF

DAY OF

DAY OF

2015.

2015.

2015.

2015.

Mayor Corporate Officer
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Dear Mayor Leslie Baird & Council, Village of Cumberland 

 
At BC Assessment, property owners, local government and first nations customers are at the 
core of our business. As part of our ongoing focus on our customers, BC Assessment has 
undergone a re-organization. 

 
Reliable property information is fundamental to our work as well as ensuring our customers 
have access to this information. As a result, many of our regions have expanded their 
geographic sphere to provide consistent valuations, best practices and an enhanced customer 
focus. 

 
All regions will continue to have an accessible Assessor to provide regional expertise on local 
property assessments and customer information needs. Our well-established local offices will be 
maintained to serve your needs as we continue to provide high quality and accurate property 
assessments in addition to outstanding customer service. 

 
I am your new Regional Assessor, based in our Victoria office. My Deputy Assessor team 
comprises of: 

 
• Bill Dawson based in our Nanaimo office 1-866-825-8322, Local 04251, 

bill.dawson@bcassessment.ca 
 

 
• Christopher Whyte, based in our Courtenay office 1-866-825-8322, Local 06242, 

christopher.whyte@bcassessment.ca 
 

• Greg Wood, based in our Victoria office 1-866-825-8322, Local 01251, 
greg.wood@bcassessment.ca 

 
• Gerry Marolla, based in our Victoria office 1-866-825-8322, Local 01237, 

gerry.marolla@bcassessment.ca 
 
The new name for your assessment region is Vancouver Island Region. Please contact any 
one of us anytime if you require assessment related information or support. 

 
As BC Assessment is building new and innovative products and services to meet and exceed 
our customer’s property information needs, I am also pleased to inform you of our new 
Customer Division that includes a specialized Local Government Department. Committed to 
serving all local governments consistently across the province, this dedicated department is 
focused on continually improving our communications and collaboration with local 
governments. You can contact this department at: 1-866-valueBC (1-866-825-8322) Local 
00498 or localgovernment@bcassessment.ca 
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We look forward to our continued relationship with you. 

Sincerely, 

 
 
 
 
 
 
 
 
 
Reuben Danakody, Regional Assessor 
Vancouver Island Region 
1-866-825-8322, Local 01236 

 
 
cc: Sundance Topham, Chief Administration Officer, Village of Cumberland 

 
Michelle Mason, Director of Finance, Village of Cumberland 
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Administration

Box 3333 | 6250 Hammond Bay Road
Nanaimo, BC Canada V9R 5N3

t: 250.758.4697 f: 250.758.2482
e: info@vlrl.bc.ca w: www.virl.bc.ca

September 24, 2015

Mayor Leslie Baird and Council
Village of Cumberland
PO Box 340
Cumberland, BC VOR ISO

H*^,ce-,<fro
*?AU^te i^i c"S.

Dear Mayor Baird and Council,

Re: Adopted 2016 - 2020 Financial Plan

On behalf of the Board of Trustees of Vancouver Island Regional Library (VIRL), please find
enclosed important information regarding the recently adopted 2016
This information can also be found on the VIRL website: www.virl.bc.ca/about-us/reports-and-

)lans. As dictated by provincial legislation, the VIRL Board has adopted a balanced budget for
2016, The Financial Plan and supporting information (which includes an "At a Glance" sheet,
informaUye_video and press release) provides you with the necessary details to address
questions that may arise in your community.

The Vancouver Island Regional Library Board has adopted a balanced operating budget of
$33,062,045. Municipal and rural levies will contribute $20,372,451 to the library budget, an
average increase of 3.66% or a per capita increase of $1.68. The weighted vote was 98% in
favour of the budget.

The focus of the 2016 budget is to assure VIRL continues meeting our service standards whilst
maintaining financial sustainability and allocating the resources to achieve the Board's mission
and vision. The 2016 - 2020 financial plan is a secure endeavour to balance the needs and
aspirations of the present, without compromising the future needs of our communities. The
2016 budget supports the Board's Strategic Plan, reinforces the principles of the Consolidated
Facilities Master Plan, and provides systematic funding development as previously approved by
the Board.

It is our goal to balance the pressures of maintaining existing services and evolving business, in
order to meet the expectations of our communities with available funding and resources. The
VIRL Board's commitment to financial sustainability and quality service delivery for our Regional
Library participants is underscored in the 2016-2020 Financial Plan.

Sincerely,,

Bruce Jolliffe

Chair, Vancouver Island Regional Library Board of Trustees

Cc: Councillor Sean Sullivan, VIRL Trustee, Village of Cumberland
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(a) 

(d) 

(i) 

(ii) 

(iii) 

(e) 

(g) 

(h) 

(i) 
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Newspaper Advertisement 
 

Notice of Upcoming Board Vacancies 
Comox Valley Airport Commission 

 
The Comox Valley Airport Commission (CVAC) is currently seeking two independent community 
Directors who will bring senior management or related experience to the Board of Directors in 
one or more of the following areas: 
 
1. Knowledge of legal principles and practices. 
2. Knowledge of the tourism sector and its role and potential in promoting economic 

development.  
3. Financial accounting with a professional designation (e.g. CPA, CFA) and with experience or 

knowledge of public sector accounting principles. 
4. Transportation planning, preferably with an understanding of the principles of intermodal 

transportation services for passengers and freight. 
5. An understanding of Risk management and controls as it pertains to finance (loans, 

insurance, legislation,) crisis communications, and electronic technology. 
 
Applicants should possess: a well-developed faculty for critical and strategic analysis, financial 
literacy, leadership skills, an understanding of the role of corporate governance and knowledge 
of the Comox Valley Airport Commission.  
 
Successful candidates will begin board duties effective February 2016. 
 
Please respond with a letter of interest that references one or more of the areas of related 
experience in this posting, as well as your resume to: info@comoxairport.com, no later than 
November 16, 2015. 
 
Additional information about this posting is available at www.comoxairport.com under  
Job Opportunities. 
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