
 

2673 Dunsmuir Avenue 
P.O. Box 340 

Cumberland, BC V0R 1S0 
Telephone: 250-336-2291 

Fax:  250-336-2321 
cumberland.ca 

Corporation of the 
Village of Cumberland 

 

Accessibility Select Committee 
Agenda 

March 21, 2016 at 6:30 pm 
Council Chambers 

 

Call to Order  

1. Approval of Agenda 

2. Adoption of Minutes:  January 18, 2016 ................................................................................ 1 

3. Updates 

(a) Sidewalk Café Review - Amendment bylaw at third reading includes no gaps 
greater than ¼” in boardwalks, width on angled section of boardwalk increased 
to minimum 2m, no dogs or bikes to be attached. 

(b) Cumberland Recreation Facility, Renovation Study January 2016: life & safety 
improvements in 2016 

(c) Budget Update 

i. Village Square accessible pathway: proposed budget at $2,000 
ii. Accessibility plan: proposed budget at $7,500 
iii. Brochure layout and printing: proposed budget at $1,000 
iv. Implementation: proposed budget at $10,000  per year for 2017 to 2020 

(d) Cumberland Lake Park, Feedback on Day Use Area Concept Plans ......................... 3 

4. DRAFT Request for Proposals (RFP) for Accessibility Plan for Village Facilities; 
prioritization of projects; content for accessibility strategy for public and commercial 
buildings; on-street designated parking  .............................................................................. 17 

5. Access Awareness Day, June 4, 2016 

6. Correspondence 

(a) Comox Valley Accessibility Committee .................................................................... 33 

7. Next meeting dates:  

 May 16, 2016 at 6:30 pm 

 July 18, 2016 at 6:30 pm 

 September 26, 2016 at 6:30 pm? 

 November 21, 2016 at 6:30 pm 

8. Adjournment 



 

2673 Dunsmuir Avenue 
P.O. Box 340 

Cumberland, BC V0R 1S0 
Telephone: 250-336-2291 

Fax:  250-336-2321 
cumberland.ca 

Corporation of the 
Village of Cumberland 

 

Accessibility Select Committee 
Minutes 

January 18, 2016 at 6:30 pm 
Council Chambers 

 
Members Present: Michael Walton, chair  

Christopher Newell-Bate, vice-chair 
Cindy Patterson 
Councillor Sean Sullivan 
 

Staff:     Rachel Parker, Deputy Corporate Officer 
 
Mr. Walton called the meeting to order at 6:30 p.m.  
 
1. Approval of Agenda 

Newell-Bate/Patterson: THAT the Committee approve the agenda for January 18, 2016. 
Carried 

 
2. Adoption of Minutes:  November 16, 2015 

Sullivan/Patterson: THAT the Committee adopt the minutes of November 16, 2015. 
Carried  
 

3. Updates 
(a) Sidewalk Café Review 

Newell-Bate/Patterson:  THAT the Committee recommend that sidewalk cafes 
be located in the parking lane of the road to maintain a clear pedestrian travel 
lane on the sidewalk. 
Carried 

 
(b) Cumberland Recreation Facility, Renovation Study January 2016 

Patterson/Newell-Bate:  THAT the Committee recommend that the Cumberland 
Recreation Centre Renovation Study implementation include full accessibility 
upgrades. 
Carried 
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4. Facility and Infrastructure Accessibility Review 
(a)  Discussion on next steps on “Development into 10 year accessibility plan for Village-

owned public facilities and spaces”   
The Committee agreed to submit a 2016 budget request for $7,500 to engage a 
consultant through a request for proposals to complete the accessibility plan for 
village facilities. 

 
(b) Village Square accessibility improvement 

The Committee discussed requesting additional quotes for the proposed Village 
Square pathway. 
 

(c) Prioritize projects in Facility and Infrastructure Accessibility Review 
 The Committee agreed to include the prioritization of Village facility projects in the 

request for proposals for the development of the accessibility plan for village 
facilities. 

 
5. Accessibility Strategy for public and commercial buildings 

(a) Discussion on next steps 
The Committee agreed to include recommended content for accessibility strategy 
for public and commercial buildings in the request for proposals for the 
development of the accessibility plan for village facilities. 

 
6. Designated parking for people with disabilities 

(a) Discussion on next steps, recommendations for on-street parking 
The Committee agreed to include recommended on-street designated parking for 
people with disabilities in the request for proposals for the development of the 
accessibility plan for village facilities. 

 
7. Work Plan and Budget 

The Committee agreed to request an additional $500 to complete the Village Square 
pathway project, for a total budget of $1450. 
 

8. Next meeting date:  Monday, March 21, 2016 at 6:30 pm 
 

9. Adjournment 
The meeting was adjourned at 8:17 p.m. 
 

       Certified Correct: 
 
 
 
             
Chair       Deputy Corporate Officer 
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REPORT DATE: February 17th, 2016 
MEETING DATE: February 22nd, 2016 
 
TO: Mayor and Councillors 

FROM: Kevin McPhedran, Parks and Outdoor Recreation Coordinator  

SUBJECT: Cumberland Lake Park Day Use Area: Concept Plans 

 
RECOMMENDATION 

i) THAT Council receive the Cumberland Lake Park Day Use Area: Concept Plans report;  
ii) AND THAT Council receive a presentation from Kate Evans, Lanarc Consultants, on draft 

concept plans for the day use area of Cumberland Lake Park.  
 

SUMMARY 
The 2014 Cumberland Lake Park Master Plan identified improvements to the park’s day use area 
as high priority and landscape architecture firm Lanarc Consultants has been retained to complete 
design work for improving the layout, amenities, and services in this area of the park.  With the 
overarching goal of increasing waterfront open green space and public safety, two concept plans 
have been developed for Council’s consideration and feedback. 
 
BACKGROUND 

In the fall of 2014, Council approved the Cumberland Lake Park Master Plan, a high level planning 
document that provides a road map for park improvements over the next 20 years.  Of the major 
recommendations in the plan, improvements to the waterfront day use area of the park are 
ranked as top priority.  Specifically, section 6.2.1 of the plan, Day Use Area Improvements, includes 
the following recommendations in this regards: 

 Increase waterfront open green space and safety by reducing beach parking, and by 
removing (8) serviced and (7) non-serviced campsites from waterfront area; 

 Relocate and upgrade playground to safer and partly shaded area (upgrades include 
opportunities to incorporate nature-play elements);  

 Provide bicycle parking, renovate picnic shelters and supplement site furnishings (seating, 
logs, picnic tables, etc.); 

 Develop permanent paddle-sport rental storage space; and  

 Enhance soft-landscape and vegetation (including opportunities for implementing 
‘Greenshores’ best practices). 

 
See attachment A for relevant excerpts from the Master Plan. 

 
In Council’s 2015 budget, $20,000 was allocated to complete design work and landscape plans for 
the waterfront area of the park.  The planning area for this design work has been defined as the 
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area extending along the lakeshore from the existing picnic shelter at the west end of the beach, 
extending south east to the existing waterfront RV sites, and including the waterfront parking area 
and concession.  In regards to the master plan recommendation for designation of a permanent 
paddle-sport rental storage space, it has been determined that locating a site outside of this area 
is preferable in order to best mitigate public safety and user conflict issues.  Currently, water 
sports rentals are being offered from the picnic shelter in the camping area east of the day use 
area, a practice that is expected to continue in the near future as it best separates swimming areas 
with non-motorized boat launching areas.  
 
Throughout the master planning process, significant public support was received for making 
improvements to day use opportunities in the park, while also reducing public safety issues 
resulting from the current parking layout at the beach front (conflicts with day-use areas, 
playground, concession, and beach access).  In particular, Village residents – primarily day use park 
visitors – expressed a desire for improved beach access, more waterfront open green space, and 
additional and/or improved park amenities, while also noting that prime lakefront real estate is 
currently being used up as a parking lot.  To best accommodate these interests, design 
considerations have included park improvements such as site furnishings and picnic sites (seating 
logs, picnic tables, etc.), bicycle parking, natural landscaping (i.e. vegetation and plantings in 
accordance with “Greenshores” practices), and a children’s play area that incorporates nature-play 
elements (see Attachment D for sample photos). In order to accommodate these improvements, 
removal of the beach front parking area and the existing eight lakeside campsites is incorporated 
into the plan.   
 
Lanarc Consultants (formerly under Golder Associates, the firm that completed the master plan) 
has completed two sets of conceptual landscape plans for the waterfront area of the park (see 
attachments B and C).  Staff is now seeking Council’s feedback on these plans prior to moving into 
the detailed design process.  
 
Parking 
The plan proposes to decommission the waterfront parking lot which will result in a reduction of 
approximately 35-40 parking stalls, although the final detailed design is to include a drop off loop 
and accessible parking stalls (the total number has yet to be determined, although there is likely 
only space for a few).  While the reduced parking capacity is expected to result in parking issues on 
select days in the short-medium term, other considerations in this regard include: 

 Parking in the park currently reaches capacity approximately 6 – 10 days per year; while it 
can reasonably be expected that reducing the number of parking stalls will increase the 
number of days that this occurs, the overall number of days that parking lot capacity is 
reached will remain a small percentage of total days. 

 The park master plan also recommends redesigning and reconfiguring the other parking lot 
(near the park entrance) with the goal of increasing parking capacity in this location.  
Opportunities for increasing parking capacity at this location are suggested to be 
considered concurrently to implementation of day use area improvements. 

 Reduction of waterfront facilities, including parking lots, is well supported by the Comox 
Valley Regional District and other stakeholders in Comox Lake watershed management. 

 Over the medium to long term, a strategic goal is to promote behavioural changes 
resulting in an increased number of visitors reaching the park by active transport means, 
thereby reducing the need for vehicle parking; the plans to increase and centralize bicycle 
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parking, in addition to projects such as Rotary’s proposal to construct a path connecting 
the park to the Village core, are aimed at facilitating this shift. 

 
Campsite Implications 
The master plan and subsequent concept plans propose to decommission eight lakeside 
campsites, each of which are serviced with water and power and cater to RV campers.  This would 
reduce the total number of campsites in the park from 62 to 54, and reduce the total number of 
serviced sites from 18 to 10.  However, conceptual plans propose to refurbish and improve the 
remaining serviced sites near the water front, while the master plan also proposes to service an 
additional 6 sites (at the top of the hill above the concession).  These steps are aimed at reducing 
the overall impact on this user group.  Servicing the upper RV sites is suggested to be considered 
concurrently to the decommissioning water front sites.   Park revenues are also expected to be 
impacted as a result of the reduction in campsites.  However, other revenue sources are proposed 
in the master plan that may help to offset these impacts.  See the Financial Implications section 
below for details. 
 
Budget and Timelines  
Class D construction estimates for full implementation of concept plans is roughly in the range of 
$450,000 and these figures will be further refined during the detailed planning stage.  Preliminary 
implementation strategies consider completing construction in phases, with phase one proposed 
to be decommission and landscaping of the existing campsite and “family swim bay” area, and 
phase two tackling the existing parking lot area.  Timelines are currently uncertain, with available 
funding – including potential grant sources – likely to be the primary factor in construction 
timelines.  Design development and planning is scheduled to be completed in spring 2016, while a 
request for funding to begin implementation of phase one is included as a 2016 budget request in 
Council’s upcoming financial planning process. 
 
FINANCIAL IMPLICATIONS 
Financial resources required for implementing the plans - likely to proceed in phases - shall be 
considered during the Village’s upcoming 2016-2020 budgeting process.  Sourcing of other funding 
(e.g. grants and partnerships) shall also be considered on an ongoing basis by staff.   
 
In 2015, a total of $51,277 of revenue was generated from serviced campsites in the park.  If eight 
of 18 sites are decommissioned (44%), a corresponding 44% drop in revenue would be equal to a 
reduction of $22,561.88 in park revenue generated from serviced campsites.  In 2015, overall park 
revenues were $156,147.00, so a $22,561.88 drop in revenue would equate to a 14% decrease in 
overall park revenue.  For the Village and the 10% dividend we receive from campground revenue, 
this would approximately equate to a reduction in revenue of $2400.00 annually. Using 2015 
financial figures as an example, the overall dividend would fall from $17,140 to $14,740.  However, 
these revenue generation estimates are considered rudimentary at best and it is plausible that 
revenue impacts may be more minor.  For example, some RV campers may choose to still visit the 
park but stay in un-serviced sites, while additional revenue sources may also be enhanced by park 
improvements such as concession sales, water sports rentals, and programming. 
   
STRATEGIC OBJECTIVE 
Day use area improvements at Cumberland Lake Park align with the following objectives in 
Council’s draft 2016 Strategic Plan: 



. Implement the Lake Park Master Plan

. Support tourism through parks and recreation, heritage, and environmental conservation

CONCURRENCE

Rob Crisfield, Manager of Operations
Leah Knutson, Manager of Recreation

Judy Walker, Senior Planner

ATTACHMENTS

A. Excerpt from the Cumberland Lake Park Master Plan (November 2014); complete
document can be found online at httDS://cumberland.ca/cumberland-lake-park-master-
plan/

B. Concept A draft landscape plan
C. Concept B draft landscape plan
D. Nature Play Precedent Images

OPTIONS

1. THAT Council provide feedback on the draft concept plans.
2. Any other action deemed appropriate by Council.

Respectfully submitted,

|i?evin McPhedran
Parks and Outdoor Recreation Coordinator

^-a^^
SundanceTopham
Chief Administrative Officer
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6.0 PARK MASTER PLAN 

6.1 Park Master Plan 

A primary outcome of this process was the creation of a park master plan 

concept. See Appendix E for the proposed park master plan map. 

6.2 The “Five Big Moves” 

The proposed changes to Cumberland Lake Park are numerous, complex, 

and will be implemented in several phases over time. As a method to 

organize these changes, this plan groups the proposed changes into “Five 

Big Moves”. The following Five Big Moves have been ranked in order of 

priority as determined by public feedback, staff input, and operational 

requirements: 

1) Day-use Area Improvements 

2) Camping Amenities & Improvements 

3) Park Entrance & Parking Improvements 

4) Outdoor Recreation Amenities 

5) Trail Network & Wayfinding Improvements 

The following points summarize the master plan directions according to the 

five big moves. A more detailed account of this information can be found in 

the summary of actions tables in Section 9.0. 

6.2.1 Day-Use Area Improvements 

 Increase waterfront open green space and safety by reducing beach 

parking, and by removing (8) serviced and (7) non-serviced 

campsites from waterfront area; 

 Relocate and upgrade playground to safer and partly shaded area 

(upgrades include opportunities to incorporate nature-play 

elements); 

 Remove old concession building, replace with services for seasonal 

kiosk/food truck in the short-term (new concession building long-

term); 

 Provide bicycle parking, renovate picnic shelters and supplement 

site furnishings (seating, logs, picnic tables, etc.); 

 Renovate shower building; 

 Implement defined off-leash area for dogs; 

 Develop permanent paddle-sport rental storage space; and 

 
The group campsite and 

waterfront is an underutilized 
asset for the park. The park 

master plan concept outlines 
ways to harness the potential of 

areas like these. 
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 Enhance soft-landscape and vegetation (including opportunities for 

implementing ‘Greenshores’ best practices). 

6.2.2 Camping Amenities & Improvements 

 Introduce walk-in camping sites (up to 13 north of road past the 

culvert bridge, 2 sites adjacent to upper car camping area, and there 

is room to expand on south side if demand warrants); 

 Provide gravel pull-off parking for walk-in camping sites; 

 Provide water source for walk-in sites; 

 Provide access to new vault or compostable toilet from walk-in sites; 

 Install erosion control planting and signage at point below camping 

area; 

 Replace existing camping pit toilets with new vault/compostable 

toilets (upper car camping area and group camp site area); 

 Improve grading, site definition, and vegetation screens in existing 

lower car-camping area; 

 Provide service (water and power) to (7) RV camping sites at upper 

gravel area; and 

 Improve upper gravel terrace RV area aesthetics with split rail fence 

and planting. 

6.2.3 Park Entrance & Parking Improvements 

 Improve park entry atmosphere and layout by removing current 

building and providing purpose-built building for office and 

storage/sales functions (separate residence function for 

operator/caretaker to trailer or location away from main entrance); 

 Re-locate paddle sport rental storage to new building at the beach 

front area; 

 Formalize main gravel lot parking layout (adjacent to park entry) 

according to design standards in order to increase stall capacity, 

circulation efficiency and safety; 

 Relocate dumpsters and provide proper enclosure/screen; 

 Provide low retaining wall to expand trailer parking at edge of main 

gravel parking lot; and 

 Improve boat launch area trailer parking layout and edge retaining to 

maximize space. 

6.2.4 Outdoor Recreation Amenities 

 Increase value and accessibility of group-camping area in shoulder 

seasons (May/June and Sept/Oct) with phased approach to group 

outdoor educational resources and programming; 

 
The park master plan presents a 
vision for improvements such as 
an upgraded play area which 
incorporates nature-play 
elements. 
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9.0 IMPLEMENTATION SUMMARY 

The following section summarizes the recommended actions to implement the park master plan. Each management goal and list of actions are linked to a recommended timeframe, estimate of a magnitude of cost to implement and an 

assigned priority responsibility and/or additional parties involved in completing the actions.  

9.1 Summary of Actions by Project Category 
 

Recommended Timeframe: Estimated Capital Costs: 

 Cost estimates are based on historical cost information 

and are provided for planning purposes only.  

 Estimates are Class ‘D’ with a contingency of 30%. 

 Estimates are in 2014 dollars (not including inflation). 

 Estimates are to be updated before project 

implementation. 

 Refer to Table 12, Appendix B for more detailed 

information on capital cost estimates. 

Parties Involved: 

Outlines at a high level the parties that are 

anticipated to be involved in the 

implementation of the action. 

VOC = Village of Cumberland 

KFN = K’ómoks First Nation 

VIU = Vancouver Island University 

SD71 = School District 71 

Timeframe recommendations are based on consideration for 

anticipated budget, safety, public demand and environmental 

protection.  Implementation timing may change depending on 

actual operating income throughout implementation or funding 

availability. Proposed timeframes are as follows: 

 Immediate: 1-2 Years 

 Short-Term: 3-5 Years 

 Medium-Term: 6-10 years 

 Long-Term: 10-20 years 

 Ongoing: No Defined Timeframe 

 
 :  Implementation Recommendations Table 6

  Ref.# Action 
Recommended 

Timeframe 
Estimated Capital Cost  
(with contingencies*) 

Parties Involved 

General       

G1 Operation Model 
Selection 

G1 
Compile revised contract for 2015 season as point of transition between current park operations and master plan 
implementation. 

Immediate - VOC, Legal Support 

G2 Select operation model for implementation for 2016 and beyond. Immediate and Ongoing - VOC 

 
G2 Funding Sources 

G3 Develop plan for identifying and pursuing funding and grant opportunities. Monitor funding opportunities annually. Immediate and Ongoing - VOC 

G4 
Incorporate capital projects (design and/or construction) in Village budget planning. Confirm available budget for plan 
implementation on annual basis. 

Immediate and Ongoing - VOC 

G5 Start campaign for community donations for proposed park capital projects. Immediate and Ongoing - VOC 

 
G3 Local Partnerships G6 

Explore relevant partners for selected operational model (School District, Cumberland Community Schools Society, the 
Comox Valley Regional District, local non-profit, private contractors, etc.) 

Immediate and Ongoing - VOC 

G7 Explore partnerships with apprenticeship and training programs for capital project implementation. Short-Term and Ongoing - VOC 

G8 Foster integration with existing local economic opportunities (restaurants, community programs, etc.). Immediate and Ongoing - VOC 
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  Ref.# Action 
Recommended 

Timeframe 
Estimated Capital Cost  
(with contingencies*) 

Parties Involved 

G4 Stewardship and 
Volunteer 
Establishment 

G9 
Develop and advertise volunteer and stewardship opportunities to enhance the sense of park ownership by public and 
stakeholders. 

Short-Term and Ongoing - VOC 

 
G5 Park Access G10 

Explore the feasibility of commissioning a transporter van from the Village lot at Sutton Rd. during peak-use or special 
events to alleviate vehicle congestion. 

Short-Term - VOC 

G11 Improve vehicle access to site and connectivity to the Village centre (*outside the scope of this plan). Medium-Term 
Costing is outside of this 

Master Plan Process 
VOC 

G12 Improve active transportation (bicycle, pedestrian) access to the park (*outside the scope of this plan). Medium-Term 
Costing is outside of this 

Master Plan Process 
VOC 

P1  Day-Use Area Improvements       

 
General 

1.1 Remove motorized rentals (boats, jet skis, etc.) from Park to promote park vision and goals. Immediate - VOC, Contractor 

1.2 Upgrade day-use area tables, benches, and waste/recycling receptacles. Short-Term $21,000 VOC, Contractor 

 
Picnic Area 1.3 Picnic shelter 1 assessment, improvements and table replacements as needed. Immediate $15,000 VOC, Contractor 

1.4 Picnic shelter 2 assessment, improvements and table replacements as needed. Immediate $15,000 VOC, Contractor 

 
Beach Area 
Improvements 

1.5 
Enhance and expand day-use access by removing majority of beach front parking lot area and (8) beach front services 
campsites and replacing with low-maintenance landscaping (beach restoration and greenshores planting) and add picnic 
tables and informal seating. 

Short-Term $290,000 VOC, Contractor 

1.6 Provide a designated off-leash dog area to the west of the swimming area and spit (indication fencing with signage, etc.). Immediate $5,500 VOC, Contractor 

1.7 Update/relocate play equipment and develop new natural play opportunities. Medium-Term $98,000 VOC, Contractor 

 
Amenity Area 
Improvements 

1.8 
Carry-out detailed design process and then implementation for core amenity area improvements (patio area with 
furnishings, landscaping, central gathering place, etc.). 

Medium-Term $140,000 
VOC, Consultant, 
Contractor 

1.9 Implement bicycle parking and amenities at central location within park to encourage alternate modes of transportation. Immediate $15,000 VOC, Contractor 

1.10 
Replace concession building (basic structure that re-uses existing kitchen equipment). Develop food-cart contract in the 
interim. Promote access to healthy food options and food programs for school groups. 

Medium-Term $150,000 
VOC, Consultant, 
Contractor 

1.11 
Consolidate water sport rentals to be in close proximity to beach front area. Construct purpose-built structure for 
equipment storage and rental operation. 

Medium-Term $75,000 
VOC, Consultant, 
Contractor 

1.12 Upgrade plumbed park washroom and shower facilities. Include change rooms if possible. Immediate $21,000 VOC, Contractor 
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  Ref.# Action 
Recommended 

Timeframe 
Estimated Capital Cost  
(with contingencies*) 

Parties Involved 

P2  Camping Amenities & Improvements       

Lower Un-serviced 
Camping Site 
Improvements 

2.1 Improve grading, trails and slope retention throughout the lower car camping areas. Immediate $16,500 VOC, Contractor 

2.2 Define two additional sites in this area through field-fit (see master plan map for general locations). Short-Term $2,500 VOC, Contractor 

Upper Unserviced 
Camping Site 
Improvements 

2.3 Replace and improve potable water source area and replace pit toilets with vault toilets / composting toilets. Immediate $17,000 VOC, Contractor 

2.4 Define two additional sites in this area through field-fit (see master plan map for general locations). Short-Term $1,500 VOC, Contractor 

Upper Serviced 
Camping Site 
Improvements 

2.5 Provide servicing (water, power) to (7) RV sites on upper gravel terrace. Short-Term $11,500 VOC, Contractor 

2.6 Implement a new cedar rail fence along edge of RV sites as well as improved planting screens and site furnishings. Medium-Term $15,000 VOC, Contractor 

Lower Serviced 
Camping Site 
Improvements 

2.7 Delineate remaining (10) serviced campsites from day-use area with vegetation buffer and split-rail fence. Short-Term $7,500 VOC, Contractor 

 
Walk-in Camping Sites 2.8 

Implement walk-in 'back-country style' campsites including site clearing, path building and potable water source in close 
proximity to sites. 

Immediate $19,500 VOC, Contractor 

2.9 Provide new vault toilet or composting toilet in close proximity to walk-in sites. Immediate $15,500 VOC, Contractor 

2.10 Provide gravel parking area, including selective clearing, for walk-in camp sites. Immediate $13,000 VOC, Contractor 

Gravel Road 
Improvements 

2.11 
Carry-out assessment of gravel road and culvert/bridge. Carry out necessary improvements for safety and to 
accommodate additional vehicle traffic for walk-in camp sites. 

Immediate $30,000 
VOC, Consultant, 
Contractor 

P3  Park Entrance & Parking Improvements       

 
Parking Lot 
Improvements 

3.1 
Revise and expand gravel parking lot layout for improved safety and stall capacity. Clear select alder trees along the 
south side of the lot to accommodate a low retaining wall to increase level area to expand parking for trailers and other 
vehicles. 

Short-Term $202,000 
VOC, Consultant, 
Contractor 

3.2 Build enclosure at southwest corner of lot to screen dumpsters. Short-Term $23,000 VOC, Contractor 

3.3 Explore models for fee-based parking (trailer and overnight) as a space control measure and revenue stream. Short-Term - VOC, Contractor 

Entrance, Gate, and 
Office Improvements 

3.4 

Remove house and rough storage structures and replace with a new office building. The cost estimate here for a new 
office building assumes a basic structure that uses existing utilities, include a staff washroom, basic kitchen (sink, 
microwave, small fridge), storage area (for supplies and sales items [water, ice, etc.]) as well as an adjacent covered 
structure for firewood sales. 

Medium-Term $150,000 
VOC, Consultant, 
Contractor 

3.5 
Perform detailed design exercise and implement design for improved park entry, gate, entry circulation, signage, and 
small works yard with proper screening from entrance drive. 

Medium-Term $26,000 
VOC, Consultant, 
Contractor 

 
Boat Launch Area 
Improvements 

3.6 Complete remaining improvements to boat ramp docks as per recent installments. Immediate $60,000 VOC, Contractor 

3.7 Explore alternate fee structure for boat launch which captures fees for short-term and long-term trailer parking. Immediate - VOC, Contractor 

3.8 Formalize trailer parking layout and improve slope retention at edges of parking. Short-Term $11,500 
VOC, Consultant, 
Contractor 
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APPENDIX F:    
PROPOSED PARK MASTER PLAN MAP 
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Concept Program Elements

. Upgraded Asphalt Access Lane

. Vehicle Drop-off and Loading Areas

. Accessible Parking

. Swim Bay Public Picnic Area

. Deciduous Tree, Low Shrub and Cedar

Rail Fence Buffer (between campground
and waterfront)

. (10) RV Serviced Campsites

. Interim Paddle Sports Rental and
Storage (vehicle accessible)

. Designated Paddle Sports Launch Area

. Upgraded Concession Building with
Outdoor Seating

. Paved Area Around Concession

. Bicycle Parking

. Open Space Lawn

. Kids Nature Play Area

. Greenshores Waterfront Planting

. Log and Boulder Seating along
Beachfront

. Picnic Tables

. Dedduous Tree Planting

. Benches

. Garbage/Recyciing Receptacles

Concept Comparison Points

. Kids Nature Play Area is a larger open
area than Concept B. The play area is
integrated adjacent to existing slope
at the north end of the waterfront

area.

. There are larger areas dedicated
to unprogrammed open space for
passive use and enjoyment.



Cumberland Lake Park
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Concept Program Elements

• Upgraded Asphalt Access Lane

• Vehicle Drop-off and Loading Areas

• Accessible Parking

• Swim Bay Public Picnic Area

• Deciduous Tree and Cedar Rail Fence 
Buffer (between campground and 
waterfront)

• (10) RV Serviced Campsites

• Paddle Sports Rental and Storage 
(vehicle accessible)

• Designated Paddle Sports Launch Area

• Kids Nature Play Area

• Upgraded Concession Building with 
Outdoor Seating

• Paved Area Around Concession

• Bicycle Parking

• Open Space Lawn

• Sand Open Activity Area

• Greenshores Waterfront Planting

• Log and Boulder Seating along 
Beachfront

• Picnic Tables

• Deciduous Tree Planting

• Benches 

• Garbage/Recycling Receptacles

Concept Comparison Points

• Kids Nature Play Area is integrated 
centrally, in close proximity to the 
concession building and the family 
swim bay beach.

• An open sand area is incorporated in 
the design adjacent to the existing 
cobble beach area. This could be 
used for informal activities, or for 
active programming such as beach 
volleyball.



1. Water Play Pump  

(low flow, hand activated)

2. Step Log Climb

3. Water Play ‘Stream’ Course

4. Elevated Water Tables

5. Log Fort

6. Mound and Tunnel

7. Wood Climbers

8. Climbing Structures

9. Local Natural and Heritage Reference 

(e.g. Logging around Comox Lake)

10. Tall Log Climbers

3. 4.

6. 7.

9. 10.
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Nature Play Precedent Images | Cumberland Lake Park

Credit: Suzanne Charest, Beacon Hill Park (2012-09-23)

Credit: Earthscape “La Mosaique” (2014-04-03)

Credit: Learning Landscapes
“Oxbow Regional Park” (2014-10-28)Credit: Lanarc “Cumberland Lake Park Waterfront” (2014-07-09)

Credit: Learning Landscapes
“Wood Climber by Copper Beach” (2012-10-23)

Credit: Outdoor Design Source
“The Play Works playground specialists” (2012-07-02)

Credit: Giochi Richter, Demetra
“Spiel Platz Pumpe” (2003-05-28)

Credit: Lanarc “Kits Beach Park Spinner” 
(2011-08-24)

Credit: Alfa Image
“Natural Play Worcestershire” (May 2012)

Credit: Learning Landscapes
“Water Channels” (2013-02-15)
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A. INTENT 

The Corporation of the Village of Cumberland (“The Village”) is seeking Proposals from 
qualified consultants to develop a framework for the implementation of affordable 
housing, as set out in Part D, Scope of Work, of this RFP. 

B. DEFINITIONS AND ADMINISTRATIVE REQUIREMENTS 

1.0 DEFINITIONS 

Throughout this Request for Proposal, the following definitions apply: 

“Contract” means the written agreement resulting from this Request for Proposal 
executed by the Village and the Consultant. 

“Consultant” means the successful Proponent to this Request for Proposal who enters 
into a written Contract with the Village. 

“Council” means the Council of the Village. 

“must”, “shall” or “mandatory” means a requirement that must be met. 

“OCP” means Official Community Plan in conformance with the Local Government Act. 

“Proponent” means an individual or a company that has been requested to and 
submits, or intends to submit, a proposal in response to this Request for Proposal. 

“Proposal” means a submission in response to this Request for Proposal. 

“Request for Proposal” and “RFP” means this Request for Proposal. 

“Sub-Contracting” includes a person, firm, or corporation having a contract with the 
Successful Proponent for the execution of a part or parts, or providing to the Successful 
Proponent materials or equipment required to complete the works in the RFP. 

“Successful Proponent” means the proponent submitting the most advantageous RFP 
as determined by the Village. 

 “Village” means as the context requires, the Corporation of the Village of Cumberland 
or the area within the boundaries of the Village of Cumberland. 

2.0 TERMS AND CONDITIONS 

The following terms and conditions apply to this RFP.  Submission of a Proposal in 
response to this RFP indicates acceptance of all the terms that follow and that are 
included in any addenda issued by the Village. 

3.0 ALTERNATIVE SOLUTIONS 

If alternative solutions are offered, the information should be submitted in the same 
format but as a separate Proposal and clearly marked as an alternative solution. 
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4.0 CHANGES TO PROPOSALS 

By submission of a written notice, a Proponent may amend or withdraw its Proposal 
prior to the closing date and time. 

Upon Closing, all Proposals become irrevocable.  The Proponent may not change the 
wording of its Proposal after Closing and no words or comments may be added to the 
Proposal unless requested by the Village for clarification. 

5.0 PROPONENTS’ EXPENSES 

Proponents are solely responsible for their own expenses in preparing a Proposal.  If the 
Village elects to reject all Proposals, the Village will not be liable to any Proponent for 
any claims for costs or damages incurred by the Proponent in preparing the Proposal, 
loss of anticipated profit in connection with a final Contract, costs for returning 
unopened Proposals, or any matter whatsoever. 

6.0 PROPOSAL VALIDITY 

Proposals are irrevocable for 60 days from the Proposal closing date and time. 

7.0 FIRM PRICING 

a) All Proponents are to submit pricing as per Section C. All fees and / or hourly 
rates shall be firm, and shall include all costs of performing all the services 
required. 

b) Prices will be firm for the entire Contract period unless this RFP states otherwise. 

8.0 CURRENCY AND TAXES 

Prices quoted will be in Canadian Dollars and inclusive of duty, delivery charges where 
applicable, and exclusive of GST and other taxes which shall be shown separately as 
applicable. 

9.0 SOCIAL PROCUREMENT FRAMEWORK 

The Village adheres to the Social Procurement Framework as referenced in its Purchase 
of Goods and Services Policy and Guiding Principles. The Village will consider Proposals 
which address economic, social and environmental factors as a part of the total cost of 
ownership contributing to community well-being. 

10.0 SUB-CONTRACTING 

a) Using a sub-consultant (who must be clearly identified in the Proposal) is 
acceptable.  This includes a joint submission by a Proponent and sub-consultant 
who have no formal corporate links.  However, the Proponent must be prepared 
to take overall responsibility for successful interconnection of the two product or 
service lines and this must be defined in the Proposal. 



Request for Proposal – Village of Cumberland Page 5  

Affordable Housing Implementation Framework 

 

b) Sub-contracting to any firm or individual whose current or past corporate or 
other interests may, in the Village’s opinion, give rise to a conflict of interest in 
connection with the services will not be permitted.  This includes, but is not 
limited to, any firm or individual involved in the preparation of this RFP. 

c) Where applicable, the names of approved sub-consultants listed in the Proposal 
will be included in the Contract.  No changes or additions to the list will be 
permitted without the written consent of the Village. 

11.0 ACCEPTANCE OF PROPOSALS 

(a) This RFP must not be construed as an agreement to purchase goods or services.  
The Village is not bound to accept the lowest priced or any Proposal of those 
submitted.  The Village is under no obligation to receive further information, 
whether written or oral, from any Proponent. 

(b) Neither acceptance of a Proposal nor execution of a Contract will constitute 
approval of any activity contemplated in any Proposal that requires any 
approval, permit or license pursuant to any federal, provincial, or municipal 
statute, regulation or bylaw. 

(c) The Village reserves the right to reject any Proposal and to accept any Proposal 
notwithstanding any non-compliance with this RFP. The Village may select any 
Proposal for acceptance or negotiation with the Proponent by selecting the 
Proposal which the Village, in its sole unrestricted discretion and on the basis of 
such criteria as it considers appropriate, deems to be in the best interests of the 
Village. 

(d) If a proposal contains a defect or fails to comply with the requirements of the 
proposal documents, which in the sole discretion of the Village is not material, 
the Village may waive the defect and accept the proposal. 

(e) No Proponent shall have any claim for any compensation of any kind 
whatsoever, as a result of participating in the RFP, whether in respect of 
Proposal preparation costs, loss of anticipated profit, or any other matter 
whatsoever, and by submitting a Proposal each Proponent shall be deemed to 
have irrevocably waived any such claim. 

(f) The Village reserves the right to cancel this RFP at any time and for any reason, 
and in so doing to reject all Proposals, and will not be responsible for any loss, 
damage, cost or expense incurred or suffered by any Proponent as a result of 
such cancellation. 

(g) The Village reserves the right to enter into negotiations with one or more 
Proponents concerning the terms and conditions of the Services to be provided, 
and expressly reserves the right through such negotiations to request changes, 
alterations, additions or deletions from the terms of any Proposals received. 
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(h) The acceptance of any Proposal is subject to funding and may require approval 
of the Council. 

(i) After acceptance by the Village, the successful Proponent will be issued a written 
Notice of Award. 

12.0     DEFINITION OF CONTRACT 

Notice in writing to a Proponent of the acceptance of its Proposal by the Village and the 
subsequent full execution of a written Contract will constitute a Contract for the 
Services, and no Proponent will acquire any legal or equitable rights or privileges 
relative to the goods or services until the occurrence of both such events. By submission 
of a Proposal, the Proponent agrees that, should it be identified as the successful 
Proponent, it is willing to enter into a Contract with the Village within fifteen (15) days 
of the date of the Notice of Award. 

13.0     LIABILITY FOR ERRORS 

While the Village has used considerable efforts to ensure an accurate representation of 
information in this RFP, the information contained in this RFP is supplied solely as a 
guideline for Proponents.  The information is not guaranteed or warranted to be 
accurate by the Village, nor is it necessarily comprehensive or exhaustive.  Nothing in 
this RFP is intended to relieve Proponents from forming their own opinions and 
conclusions with respect to the matters addressed in this RFP. 

14.0     MODIFICATION OF TERMS  

The Village reserves the right to modify the terms of the RFP at any time at its sole 
discretion.  Such modifications will be communicated to all Proponents through formal 
addenda.   

15.0    OWNERSHIP OF PROPOSALS AND FREEDOM OF INFORMATION 

All documents, including Proposals, submitted to the Village become the property of the 
Village.  Each Proposal should clearly identify any information that is considered to be 
confidential or proprietary information.   

However, the Village is subject to the provisions of the Freedom of Information and 
Protection of Privacy Act.  As a result, while section 21 of the Freedom of Information 
and Protection of Privacy Act does offer some protection for confidential third party 
business, financial and proprietary information, the Village cannot guarantee that any 
such information provided to the Village will remain confidential if a request for access 
is made under the Freedom of Information and Protection of Privacy Act. 

16.0     CONFIDENTIALITY OF INFORMATION 

Information pertaining to the Village obtained by the Proponent as a result of 
participation in this project is confidential and must not be disclosed without written 
authorization from the of Village. 
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C. PROPOSAL SUBMISSION REQUIREMENTS 

1.0 PROPOSAL SUBMISSION 

a) Proposals should be received by 10 a.m. Pacific Daylight Time on May 2, 2016.    
 
The Village prefers to receive proposals by email to info@cumberland.ca in PDF 
format.   Proposals should be clearly marked "Village of Cumberland Affordable 
Housing Implementation Framework”.   The maximum file size the Village can 
receive is 12Mb.   

The Village will confirm receipt of quotations by email. Quotations are deemed 
to be successfully received when displayed as new email in the inbox of the 
Village email address.  The Village will not be liable for any delay for any reason 
including technological delays, or issues by either party’s network or email 
program, and the Village will not be liable for any damages associated with 
quotations not received. 

If there is no ability to submit electronically, a paper copy of the proposal clearly 
marked "Village of Cumberland Affordable Housing Implementation Framework” 
may be submitted by the closing time to: 

Deputy Corporate Officer 
Village of Cumberland 
Box 340, 2673 Cumberland, BC  V0R 1S0 

b) Proposals are to include the following: 

i) A schedule for completion of the project broken down by phase and task; 

ii) A description of the tasks to be undertaken and methodologies to be 
used by the Proponent; 

iii) Lead, team members and sub consultants; 

iv) Project costing including: 

i) proponent maximum fee, including travel costs; 

ii) a breakdown of project costs by task in a manner that allows for 
easy cross-referencing of task, personnel, timing and costs: 

aa) for each task include the hours estimated for each 
individual, including sub-consultants, showing charge-out 
rate, total hours and disbursements per task; and 

bb) subtotals for each phase in the project; 

iii) total hours and fees per individual, including sub-consultants, to 
be assigned for the entire project;  
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v) The educational and professional qualifications of each individual to be 
assigned, including sub-consultants.  Include a summary of each 
individual’s work experience with related projects highlighting creation of 
affordable housing implementation plans; 

vi) A list of references from clients who have engaged the Proponent and 
sub-consultants to complete similar projects, include the name, address 
and phone number of references; and 

vii) Assurance that the Proponent and any proposed sub-consultant are not 
in a position which may be perceived as a conflict of interest with respect 
to undertaking this project. 

c) Proposal format: 

i) Proposals must be submitted with the RFP title clearly marked on the 
outside. 

ii) Facsimile submissions will not be considered. 

iii) Proposals that are conditional; illegible; obscure; contain arithmetical 
errors; erasures, alterations, or irregularities of any kind; may, at the 
discretion of the Village, be declared disqualified. 

iv) The person(s) authorized to sign on behalf of the Proponent and to bind 
the Proponent to statements made in response to this RFP must sign the 
Proposal Form provided herein.  Unsigned Proposals will be declared 
disqualified and returned.  

v) Proponents shall be solely responsible for the delivery of their Proposals 
in the manner and time prescribed.  All submissions must be delivered 
according to the instructions. The Village will accept no responsibility for 
documents delivered to other Village facilities and at the discretion of the 
Chief Administrative Officer may be declared disqualified. 

2.0 ENQUIRIES 

a) All enquiries related to this RFP are to be directed, in writing or by email, to: 
 
Rachel Parker, Deputy Corporate Officer  
Village of Cumberland 
Box 340, 2673 Dunsmuir Avenue 
Cumberland, BC V0R 1S0 
Fax:  250 336-2321 
Email:  rparker@cumberland.ca 

 

b) Enquiries will be accepted until 10 a.m. on May 2, 2016. 
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c) Information obtained from any other source is not official and should not be 
relied upon. 

3.0 ADDENDA 

a) Addenda may be issued during the Proposal period in response to queries 
received.  Addenda will be published at cumberland.ca website.  It is the 
responsibility of the proponent to monitor the website to check for updates.  All 
addenda become part of the Contract document and must be considered when 
responding to this RFP. 

b) Verbal answers are binding only when confirmed by written addenda. 

4.0 TERM 

The Term of the proposed Contract will be for a period no longer than eight months 
unless altered by mutual agreement between the Village and Consultant. 

5.0 DISCLAIMER 

Each Proponent is responsible to review and understand the terms and conditions of 
this RFP, and the scope of work being requested.  The Village makes no representation 
or warranty as to the accuracy or completeness of the information contained in this RFP 
and the Proponent is solely responsible to ensure that it has obtained and considered all 
information necessary to understand the requirements of the RFP, and to prepare and 
submit its Proposal.  The Village will not be responsible for any loss, damage or expense 
incurred by a Proponent as a result of any inaccuracy or incompleteness in this RFP, or 
as a result of any misunderstanding or misinterpretation of the terms of this RFP on the 
part of any Proponent.  

6.0 EVALUATION AND SELECTION CRITERIA 

Evaluation of Proposals will be by a committee formed by the Village according to the 
criteria identified below. Those Proposals passing the mandatory requirements will be 
further evaluated against the point-rated criteria. During the evaluation process, 
Proponents may be required to provide clarification to statements made in their 
Proposals.  
 

Mandatory Criteria 

Proposal Form completed and signed by a person authorized to bind the Proponent to  
statements made in the submission. 

Proposal be received at the closing location by the closing date and time. 
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Point-rated Criteria Points 
Assigned 

Score per Criteria (Multiplier) Weighted 
Total 

Poor 
(.3) 

Marg. 
(.5) 

Fair 
(.7) 

Good 
(.9) 

Exc. 
(1.0) 

Experience and 
qualifications 

30       

Reputation and feedback 
from references 

25       

Completeness and clarity 
of proposal 

20       

Cost to the Village 
including disbursements 

25       

Total Points 100       

7.0 COMMITMENT BY THE VILLAGE 

a) The Village will make available, upon request and at no cost to the successful 
Proponent, any existing Village data, maps, plans, reports and copies of relevant 
bylaws, including hard copies that are not posted on the Village website. 

b) The successful Proponent may be required to sign non disclosure, confidentiality 
or other agreements when access is provided to Village information. 

c) Village meeting rooms, when available, may be used at no charge to the 
Consultant and are to be arranged through Village administration. 

D. SCOPE OF WORK 

1.0 BACKGROUND 

The Village of Cumberland, with a population of approximately 3,700 people, is situated 
on the east coast of Vancouver Island within the Comox Valley.  It is primarily a 
residential community with an historic commercial core.  The Village along with the 
adjacent municipalities of Courtenay and Comox comprise the urban core of the Comox 
Valley Regional District (CVRD), which has a total population of approximately 60,000. 

Cumberland has many characteristics that make it a great place to live, work and play, 
including a sense of community, the small village feel, parks and opens spaces and the 
quality of the environment. Cumberland provides affordable residential living and an 
abundance of nearby outdoor recreation opportunities such as mountain biking and 
skiing. 

Cumberland is a young community with the number of children under 15 years above 
both the Provincial and Federal average. Cumberland is also a growing community with 
its population increasing by 23% from 2,762 to 3,398 in the years 2006 to 2011.  
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Known development is expected to produce an estimated 792 single family units and 
3500 multi-family units in the community in future years. The Village updated its Official 
Community Plan in 2014 and is currently updating its Zoning Bylaw. The recently 
completed Official Community Plan (OCP) notes that the population of the Village could 
increase to a projected high of approximately 8,500 residents by 2030.  

Project Background 

In August 2014, the Village updated its Official Community Plan, which includes the 
following universal design policies: 
 

 Public spaces, facilities, services and places of employment shall be accessible to 
people of all abilities. 
 

 The Village will encourage business partners, governments, and employers on public 
and private lands to improve the physical accessibility of their property and facilities. 
 

 Provide adequate designated parking for people with disabilities. 
 

The complete official community plan may be viewed by searching “ocp” at 

cumberland.ca.   

Accessibility Committee 

After the 2014 local government elections, the new Council established an Accessibility 

Committee with a set work plan, included as Appendix A to this RFP.   

In 2015, the Committee undertook a facility and infrastructure review, which is provided 

as Appendix B to this RFP. 

Zoning Bylaw Update 

Cumberland is currently updating its zoning bylaw to bring it in line with the official 

community plan. It is expected the following zoning tools will be included in the new 

bylaw, which is expected to be adopted by June 2016: 

 Adaptable housing requirement in multiple family dwelling unit uses 

 On-site parking requirements for persons with a disability 
 

Fees and Budgets 

Council has allocated a total of $7,500 in its budget for this project, exclusive of GST.  

Any contingencies, advertising, legal review and administrative costs must be funded by 

this amount.   
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Master Plans 

Cumberland has developed the following master plans to guide upgrades to these parks 

and facilities and services: 

 Cumberland Recreation Centre Renovation Study, 2016 
 Recreation Review 2014 
 Parks and Greenways Master Plan, 2014 
 Village Park Master Plan, March 2013 
 Coal Creek Historic Park Master Plan 2014 
 Cumberland Lake Park Master Plan 2014 
 Cemeteries Master Plan 2014 

Search “plans” at cumberland.ca to review the complete reports. 

Upcoming Facility and Infrastructure Projects 

 Dunsmuir Corridor Underground Infrastructure Project (includes renewal of sidewalk 
intersection letdowns), 2016-2017 

 Cumberland Road/Bevan Road Reconstruction includes bike lanes and sidewalks 
2016 

 Sutton Road cycling/pedestrian corridor 2016 

 Egremont Road, underground services and road reconstruction including sidewalks 
2016 
 

For more, search “upcoming village projects” at cumberland.ca 

2.0 SCOPE OF ANALYSIS 

Preference will be given to the proposals that deliver the following items. These 
issues/concerns are in no way intended to be prescriptive; rather, they should be 
viewed as preliminary in nature and subject to further comprehensive investigation and 
analysis through the completion of each project phase: 

2.1  The proponent will prepare, through consultation with the Village’s Accessibility 
Select Committee,  

(a) A 10 year Accessibility Plan for Village-owned public facilities and spaces, 
including project budget estimates and prioritization of projects along with 
provision of a road map for staff to effectively set realistic timeframes and 
fiscally responsible capital budgets which include short term, mid-term and 
longer term time frames.  The plan is intended as an action plan for Cumberland 
Council and staff and will be practical and concise. 
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(b) Recommendations for locations for on-street designated parking for people with 
disabilities in the Village; and recommended policy for on-street designated 
parking in relation to number and location of spaces, time limits, loading zones 
and passenger zones use, residential areas requests, and relocation and review. 

 
(c) Content for a guide to be published to encourage and support owners of existing 

non-municipal public and commercial buildings in making accessibility 
improvements. Indication of how much?? 

 
(d) Optional Value Added Component: 
 

 
2.2 Timeline 

All project components and deliverables to be completed by November 30, 2016. 

3.0 PROJECT PROCESS AND REPORTING STRUCTURE 

a) The Consultant will be required to liaise with Village staff throughout the project.  
Staff will be available on an ongoing basis to discuss issues as they arise.  Contact 
with the Village will be through the Deputy Corporate Officer , or in their 
absence, the Chief Administrative Officer, Sundance Topham; 

b) The Proponent will be required to liaise with external stakeholders in order to 
complete the study PUBLIC OPEN HOUSE?? 

c) All work must be approved by, and carried out to the satisfaction of the Village; 

d) Consultant will be responsible for the cost of preparing one unbound copy 
suitable for photocopying and one electronic copy of all reports and submissions 
to Council.  Electronic copies must be in PDF format and MSWord 2007 format 
for text, and when required JPG and pdf format for graphics.   

Preference will be given to the project plan that includes at a minimum the following 
key benchmarks: 

Deliverable Desired Completion 

 Review of master plans, reports, facilities and 
infrastructure, policy and identification and analysis of key 
issues;  

June 2016 

 Meeting with Accessibility Committee to present and 
receive feedback on first drafts of  

 Accessibility Plan and measurement framework for 
prioritizing projects;  

 on-street parking locations and policy;  

 content for accessibility guide for public and 

July 18 2016 
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commercial buildings 
PUBLIC OPEN HOUSE?? 

 Refer second draft of Accessibility plan to Village staff for 
review and comment 

Late July 2016 

 Meeting with Accessibility Committee to present third 
drafts for approval of 

 Accessibility Plan with priority and budget estimates 
to Accessibility Committee;  

 on-street parking locations and policy;  

 content for accessibility guide for public and 
commercial buildings 

September 26 2016 

 Consultant to present Accessibility Plan, on street parking, 
and accessibility guide presented to Council  

October 11/24 OR 
November 14 2016 

 Any revisions to framework as directed by Council November 28, 2016 

 

e) Any and all reports, documents, computer software, or other items of a nature 
whatsoever created by the Consultant or sub-consultants in the performance of 
the work for this project, whether completed or not, shall be the sole property of 
the Village, and shall be delivered to the Village at the end of the project or upon 
request in digital form in MS Word.  

4.0 REMUNERATION AND DELIVERABLES 

a) Fifty percent (50%) payment will be disbursed monthly upon the completion of 
key events to the satisfaction of the Village including the correction of any 
deficiencies noted by staff.  Payment of the remaining fifty percent (50%) will be 
disbursed for each phase to the satisfaction of the Village including the 
correction of any deficiencies noted by staff upon review of deliverables. 

b) The completed reports, policies and recommendations, in their entirety and final 
form, will be provided in digital copy as a MS WORD 2007 document and PDF 
document formatted to the Village’s satisfaction. 

5.0 AVAILABLE INFORMATION 

a) Proponents wishing to submit a proposal are encouraged to review the following 
materials to confirm the accuracy and completeness of their proposal prior to 
submission. 

b) Electronic consolidated versions of the following are available on the Village 
website cumberland.ca.  (Note that the website does not contain the official 
version of any referenced Bylaws: The Village does not warrant the accuracy or 
completeness of the electronic version of the bylaws and in no event will the 
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Village be liable or responsible for damages of any kind arising out of their use. 
Please contact the Village directly for official versions of any bylaws.) 

 Official Community Plan Bylaw, No. 990, 2014 

 Zoning Bylaw No 1027, 2016 at second reading 

E. CONTRACT CONDITIONS 

By submission of a Proposal, the Proponent agrees that should its Proposal be successful, the 
Proponent will enter into a Contract with the Village based on this RFP, the Proponent’s 
Proposal, and any negotiations concluded pursuant to Section B.10, which contract may also 
include the following  contract clauses or clauses to like effect. The contract format may be a 
standard MMCD consultant agreement.   

1.0 COMPLIANCE WITH LAWS 

The Consultant will comply with all laws applicable to the work or performance of the 
Contract. 

2.0 LAWS OF BRITISH COLUMBIA 

Any Contract resulting from this RFP will be governed by and will be construed and 
interpreted in accordance with all laws in affect of the province of British Columbia.  

3.0 INDEMNITY 

Notwithstanding the providing of insurance coverage by the Consultant, the Consultant 
hereby agrees to indemnify and save harmless the Village, its employee(s), agent(s) and 
authorized representative(s) and each of them from and against losses, claims, 
damages, actions and causes of action (collectively referred to as “Claims”), that the 
Village may sustain, incur, suffer or be put to at any time, either before or after the 
expiration or termination of this Agreement, that arise out of the acts or omissions, 
including negligent acts or omissions of the Consultant or its sub-contractor(s), 
servant(s), agent(s) or employee(s) under this Agreement, expecting always that this 
indemnity does not apply to the extent, if any, to which the Claims are caused by errors, 
omissions or the negligent acts of the Village, it’s other consultant(s), assign(s) and 
authorized representative(s) or any other persons.   

4.0 INSURANCE 

The Consultant will be required to provide and maintain professional liability insurance 
in an amount not less than $1,000,000 insuring the Consultants’ liability resulting from 
errors and omissions in the performance of professional services under the Contract.  
Proof of insurance must be provided to the satisfaction of the Village. 
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5.0 REGISTRATION WITH WORKSAFEBC 

The Consultant shall, at its own expense, obtain Work Safe BC coverage for itself, all 
workers and any shareholders, directors, partners or other individuals employed or 
engaged in the execution of the Work, and shall comply with all conditions of the 
Workers Compensation Act and regulations there under.  Upon request, the Consultant 
shall provide the Village with proof of such compliance. 

6.0 SUB-CONTRACTING 

The Consultant will not make any assignment or sub-contract any Work under the 
Agreement, without prior written consent of the Village, except where set out in the 
proposal. 

7.0 OWNERSHIP 

The material produced, furnished and used by the Consultant as a result of this 
Agreement will be the exclusive property of the Village upon completion of the Work. 

8.0 PAYMENT TERMS 

Net 30 Days. 

 



Request for Proposal – Village of Cumberland Page 17  

Affordable Housing Implementation Framework 

 

F. PROPOSAL FORM 

Consultant for  
Village of Cumberland Affordable Housing Implementation Framework 
  
 
CLOSING:  April 11, 2016 at 4 p.m. PST 
 
This form must be completed, signed and included with the submission. 
 

The undersigned confirms that their submission is in response to the Request for Proposals, 
Consultant for Preparation of Village of Cumberland Affordable Housing Implementation 
Framework and the Proponent acknowledges receipt of addenda # _____ through addenda 

#_____  (where applicable). 

 
 

Name of Firm: 
 

Address: 
 

 
 

Phone:  Fax:  

Email:  

GST # : ________________________ 

Contact Name: 
 

Position :  

Phone:  Fax:  

Email:  
   

Authorized Signature   

Name and Title   

Date   

 



1

Rachel Parker

Subject: FW: Cumberland Lake Park 

Hello Rachel, 
  
I assume that you have been forwarded my email on behalf of the Comox Valley Accessibility Committee concerning 
disabled access for the new Comox Lake Park development.  
  
I wasn't aware of a Cumberland Accessibility Committee. Can you please tell me a little about your group and 
perhaps some of your members might like to attend one of our monthly meetings? 
  
Looking forward to learning more. 
  
Best, 
  
Judy Norbury 
for the Comox Valley Accessibility Committee 
 
 
 
 
 
From: Judy Norbury [mailto:judynorbury@shaw.ca]  
Sent: Friday, March 11, 2016 8:09 PM 
To: info 
Cc: patti_matthews@yahoo.com; Marg Misener; Lydia Neville; John Higginbotham; James Stewart; 'Heather Thomson'; 
Emily Watts; Crites, Heather; a-jfisher@shaw.ca; Jim Gillis; Trudy Beaton 
Subject: Comox Lake Park upgrades 

 
To Cumberland Mayor and Council: 
  
I am writing on behalf of the Comox Valley Accessibility Committee. As a group, we review plans for new public spaces 
and developments in regards to matters of accessibility. As the upgrades for Comox Lake Park are in the development 
stage, we were hoping that it wouldn't be too late for our committee to review the plans to make sure that things like 
washroom facilities, picnic tables, ground surfaces, etc. were being designed with disabled access in mind. 
  
Please let us know if this would be possible sometime soon. 
  
Thank you very much. 
  
Regards, 
  
Judy Norbury for the Comox Valley Accessibility Committee 
  
250 336-2460  
 
 
 




