
Corporation of the
Village of Cumberland

PO Box 340
2673 Dunsmuir Avenue

Cumberland, BC VOR ISO
Telephone: SSO^Se-ZZSI

Fax; ZSO-336-2321
Email: InfoiScumberlaixl.ca

Application fora Temporary Use Permit

For Medical Marijuana Dispensary

Civic Address: 2744DunsmuirAve

Legal Description as shown on the Certificate of Title:

-Tk^ F^<^.^ 3(o-T<d- d1?- Lo+-L,'Rl6d<.;0, Di^+viFc-<-JL^±_z^
PIP: OOg qf(?i. <(fcl FoHo: ^e-L.^/-if4 T?I^TieiCT Pi-A(^ ^ZZA
R^jlsterw! Property Owner

Company Name (if applicable):

Name: Wayne Powell

Phone:

ail:

Company Name (If applicable): Trichome Collective Inc. - DBA: Craft Dlspensary

contact Name: T,gvis Lane

Email: travts®ntemetdispensary.com

t'Mi'PPS? of Application

Opening a medical cannabis dispensary in Cumberiand Village

Additional tnfonnalion required

Three personal references

b) Three business references

Answer AU, the following Questions in a report format;

I) Previous business experience

ii) Location of previous business(es)

lii) Number of expected employees and proposed shifts



IV) Previous experience with municipal business licensing. Proof is required of compliance
with municipal licensing and operations for any existing or previously ran businesses of
which the applicant was an owner, partner or shareholder, (i.e. copies of business
licenses for any businesses, proof of payment of property taxes, etc...)

V) Do you live in Cumberland?

vi) Why do you want to open up a Medical Marijuana Dlspensary?

vii) Why in Cumberland?

viii) How does your business plan reflect the obj'ect'ives and policies contained within the
Official Community Plan (OCP)?

ix) How will you work In partnership with the Village to help address public health and
wellness challenges? (In reference to OCP Section 8.0 Community Well-Being)

X) How will your proposed development address the following issues? (In reference to
OCP Section 9.6 regarding impact of a proposed activity on the community)

D

2)

3)

The aesthetic values of the proposed development such as visual character,
lighting noise and odour;

The impact of the proposed development on traffic volumes and roads;

How the proposed development impacts and buffers adjacent uses.

xi) Do you understand that the Village of Cumberland has no ability to address the
legalization of marijuana, and the RCMP maintains the jurisdiction and latitude to
follow-up with enforcement against any marijuana related businesses that they deem
to be illegal at their discretion until such time as the federal criminal law is changed?

Slgnatune ofOwmer/Autborized Agent

Januaiy 31/2017
Owner/Applicant Date of Application



3MTISH
COLUMBIA

^C Registry
Services

Mailing Address:
PO Box 9431 Stn Prov Govt

Victoria BCV8W9V3

www.corporateonline.9ov.bc.ca

Locatton:
2nd Floor - 940 Blanshard Street
Wctoria BC
1 877 526-1526

CERTIFIED COPY
CT a Document fited with the Provbice of

British Columbia Registrar of Ciwnpanies

BUSINESS CORPORATIONS ACT CAROL PREST

This Notice of Articles was issued by the Registrar on: January 25, 201704:07 PM Pacific Time

IncorporaSon Number: BC1104428

Heoognition Date and Time: Incorporated on January 19, 2017 01:12 PM Pacific Time

NOTICE OF ARTICLES

Name of Company:

TRICHOME COLLECTIVE INC.

REGISTERED OFFICE INFORMATION

Mailing Address:

IAN.DAWKINS © GMAIL.COM
VANCOUVER BC
CANADA

Delivery Address:

IAN.DAWKINS®GMAIL.COM
VANCOUVER BC
CANADA

RECORDS OFFICE INFORMATION

Mailing Address:

IAN.DAWKINS@GMAIL.COM
VANCOUVER BC
CANADA

Delivery Address:

IAN.DAWKINS@GMAIL.C6M
VANCOUVER BC
CANADA

BC1104428 Page: 1 of 2



DIRECTOR INFORMATION

Last Name, First Name, Middle Name:
Lane, Travis

Maillna Address:

I^vtfWf*^Vr^JJ^^^ff1f^{WWVSf^f^W^^WM»tSWKK^W^'W!f»^^^^^^l-^svn-^^

Last Name, First Name, Middle Name:
Pehota, Jaclynn

Mailing Address:

Last Name, First Name, Middle Name:
Dawkins, lan

Mailing Address:

Last Name, First Name, Middle Name:
Kwong, Philip

Mail!n9 Address:

Delivery Address:

Delivery Address:

Delivery Address:

Delivery Address:

AUTHORIZED SHARE STRUCTURE

1. No Maximum Principal Partners Shares Without Par Value

Without Special Rights or
Restrictions attached

Lis^yr '^'"^--.^ .^,'SS^'' "i~" ^ ''s^SE.SSSSs'^s^l»^3£^-^3ZZ*^rf7-£.''-l^''».T'«ii£5k.'T<<--*^i»I
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Application for Temporary Use Permit MMD Page 11

Agency Form

Authorization &

Appointment of an Agent

1> -^ being the registered owner of property1> ^<^\--^ >^^

leially describe^) as: UJo^jine +0(j0 ->\\

CivifcAddress: Z'7H1-^ I^U^SMUi^ ^v£.^ae , CuMBE^.t-^^D ^
THE. j£A5TE:KU.'(, 3^1:^-T^tr
Legal Description:'L':>T 7- . 'RLQC-^ |0 \~)) S-TK.^C.T Lo-r -2-1

hJgC&^-A^ .ftiST^JCT , .pLA^ (i-ZT-A

Folio:PIP: 00'S -Ife'L-Sfcl

hereby give authorization for "T^.AN) l S LA^£-
to act as my agent In the matter of M£-'016ft(_ MAa.rruA^JA "t>lsy&sl$'A^-^

^CPi-^A'nb/M
It is understood that until the Corporation of the Village of Cumberland is advised
otherwise, the Village shall deal exclusively with the above-nofed person with
respect to the matter noted above.



2673 Dunsmuir Avenue
P.O. Box 340
Cumberland, B.C.
VOR ISO
Telephone: 250-336-2291
Fax: 250-336-2321

Village of Cumberland

GENERAL RECEIPT

Received From:
Max Oudendag
2744 Dunsmuir Ave
Medical Marijuana App
Temporay Use App

P . l\'u Li r .< "
c. .11.--
Pi^.'- t i L-ii !=H

Bpc RoII/j

General

General

VTEMP
VMAPP

Temporary Use Permits

Marijuana Bus Lie Application

Amount

1130.10
1250.00

Cheque Number: 065
Cheque Number: 064

Receipt not valid until cheque has cleaied bank
GST11 123860421 RT0001

BT
Btal Receipt

2380.10
$0.00

$2,380.10

$1,130.10
$1,250.00

.9
^t^mi

$2,380.10
$0.00
$0.00
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y S u<% Corporation of the

_** Village of Cumberland

2673 Dunsmuir Avenue
PO Box 340

Cumberland, BC VOR 1SO
Telephone: 250-336-2291

Fax: 250-336-2321
cumberiand.ca

January 18, 2017

1064103 BC Ltd dba Craft Dispensary
108-1020 Pembroke Street
Victoria, BC

V8T 4Z6

Attn: Travis Lane

Dear Sir:
Sent by Email to: travis@>internetdisoensarv.com

Re; Review of Applications for Medical Marijuana Dispensarv

Further to your submission to the Village for a Temporary Use Permit (TUP) and a Business
License for 2744 Dunsmuir Avenue, the preliminary review has been completed.

In doing so, it has been determined that the submission is deficient in the following areas:

a) The application forms states the incorrect ownership. It is understood that the
intention is to have the building be purchased by Mr. Oudendag; however, Marwayne
Enterprises currently own the building. Please provide the corrected application forms
and a letter of agency from Marwayne Enterprises confirming the use of the building.

b) Confirm that the business name is 1064103 BC LTD dba Craft Dispensary, despite all the
submissions within the report being for Trichrome Collective.

c) No site drawing was provided. For your convenience, the requirements from the TUP
application for this drawing are shown below:

5fte plans which contain the following minimum information about the subject property:
i) Location map, including neighbouring land uses;

ii) Existing and proposed buildings in relation to legal property boundaries;
Building(s) internal layouts illustrating uses and areas;

Significant physical features and topographic information, all existing
watercourses and wetlands, and all Sensitive Ecosystem Information;

v) Worth arrow and drawing scales;

vi) Dimensions for all elevations and site plans;

vii) Roads, existing and/or proposed; and

viii) Open space.

Hi)
iv)



d) No completed "Site Profile" as per the Environmental Management Act for the subject
property was provided. A copy of the form can provided by this office upon request.

e) The application does not provide the Location of previous business(es) that have been
used to demonstrate previous business experience.

e) No Previous municipal experience with licensing, enforcement etc. in business. Proof is
required of compliance with municipal licensing and operations for any existing
businesses, (i.e. copies of business licenses for any businesses, proof of payment of
property taxes, etc....) has been provided.

f) No answer to this question: Do you live in Cumberland?

g) No answer to this question: How will your proposed development address the following
issues? (In reference to OCP Section 9.6 regarding impact of a proposed activity on the
community) in particular (2j. The impact of the proposed development on traffic volumes
and roads.}

h) The Village requires that you acknowledge this statement: Do you understand that the
RCMP has said they will enforce against Medical marijuana dispensaries in the Village of
Cumberland?

i) The following people mentioned in the submission or appearing on the Corporate
Registry require the following:

Name

MaxOudendag

Travis Lane

Sarah Lane

Frank Wilson

James Lennox

Sarah Schwarz

Briana Vaag

lan Dawkins

Philip Kwong

Jacklyn Pehota ] identify

Position

Please confirm

relationship.

Applicant/Director

identify

identify

identify

identify

Director

Director

Director

Photo ID

Not Required if he will
only be the landlord.

Criminal Record Check

Required

Required if an employee

Required if an employee

Required if an employee

Required if an employee

Required if an employee

Required if an employee

Required if an employee

Required if an employee

Not Required if he will
only be the landlord.

Required

Required if management

Required if management

Required if management

Required if management

Required if management

Required

Required

Required

Page 2 of 3



j) Require proof of a security alarm contract that includes monitoring at all times during
the period for which the license is being sought.

k) The contact list includes people erroneously identified as Directors, please provide a
corrected list.

The deadline for providing the deficient material as listed above is 3pm on Thursday
February 2, 2017. Failure to provide the information by this time limit will result your
application not proceeding.

Yours Jtf-uly

loartlVe Rees

Plahner

'^ y6es@cumberland.ca

ec: Max Oudendag, Email whitewhalepublichouse@hotmail.com

Page 3 of 3



Hello Joanne,

I would like to start by thanking the Village for considering our application. I have received your letter
regarding the application deficiencies, and would like to address each item briefly below.

Our team is working hard to have the appropriate documents clarifying these issues sent by the end of
this week, and we are eager to work with the Village in any way we can.

Firstly, I would like to let you know that there were some late changes to the application that may have
resulted in some of the deficiencies. Our landlord. Max Oudendag, had been on the verge of acquiring a
different property in the Village when we initiated the application process. When that previous property
sale fell through, we were unsure of the potential to move forward with the application.

A short while later, it became apparent that Max had another opportunity to make this project a
possiblitty, so we re-booted the process. I apologize for any lack of clarity in the original application, as
many late adjustments were made. Hopefully I can clear much of the confusion up with this letter.

I will address each deficiency in a similar way as the letter we received, and send all of the documents In
a single package when complete.

A) Property ownership - We are working closely with the landlord and current owners to complete
this to the Village's satisfaction.

B) This we have decided to change. As opposed to having a partnership with multiple corporations
where one takes the lead, we created one collective company to encompass them all. The DBA
for the storefront will remain Craft Dispensary, but we will be submitting new corporate
paperwork to the Village for a single corporation, BC1104428 - Trichome Collective Inc., in order
to simplify the process.

C) Internal site drawings for the retail space have been done, and are being reviewed. They will be
submitted with our completed package this week. For surveying and the like, I have been in
contact with the landlord and property owner, and we are working to have that done ASAP.

D) Once again, we are collaborating with the landlord and current owner to get this completed.
E) Our partners' previous business experience Is varied, and details will be included in the package.

I will mention that, of all the partners, I am the one with the most experience In the cannabis
business space. I am the former founding General Manager of Trees dispensaries, which have
locations in multiple municipalities on Vancouver Island. I have a medical cannabis license to
grow and possess, as does my wife Sarah Schwarz. I am the current majority owner and CEO of
1064103 BC LTD, under which we have a DBA for The Internet Dispensary, which operates

through internetdispensary.com. The Internet Dispensary is based in Victoria, and we are in the
process of applying for a cannabis business license from the city of Victoria.
Despite being fully insured, tested, and tax compliant, I do not have much government
paperwork regarding licensing, for obvious reasons. Please let me know if there is anything
specific you would like to see from this business, as far as proof of operation and compliance Is
concerned.

My non-cannabis experience is in liquor retail and hospitality as management, not as an owner.
F) The short answer is no, we do not currently live in Cumberland. If our application is successful,

however, we would be looking to rent or buy a property, and I would be moving back part time
until Sarah Schwarz, who is my wife, finishes her degree at UVIC. I would split time between



F) The short answer is no, we do not currently live In Cumberland. If our application is successful,
however, we would be looking to rent or buy a property, and I would be moving back part time
until Sarah Schwarz, who is my wife, finishes her degree at UVIC. I would split time between
Cumberland and Victoria, and when she finishes up, we would return to the Valley permanently.

!she
was raised in the Valley.

G) Traffic volumes will be addressed in by someone with more expertise than myself, and included
in the package.

H) We 100% acknowledge that the RCMP are likely to enforce the CDSA in the Village, and that the
licensing does not prevent them from doing so. We have reached out to them in the past about
opening cannabls businesses in this jurisdiction, but received no reply.

I) Background checks will be included for myself, Jaclynn Pehota, lan Dawkins, and Philip Kwong.
Sarah, James, Briana, and Frank will not be Involved in operations, and only Sarah will remain as
a shareholder under the new structure.

J) We have agreed on a security contract already, and it will be included In the package.

K) Directorship will include myself, Jaclynn Pehota, lan Oawkins, and Philip Kwong. Sarah Schwara
will be a shareholder only.

On top of addressing the above deficiencies, we will also be including a letter from The Internet
Dlspensary's current insurance broker regarding liability and property insurance contracts.

I appreciate any Input or feedback that you have regarding our application. Please do let me know if
there are any further questions or concerns.

Thank you,

Travls Lane



Resolution of Deficiencies in Temporary Use Pennit Application for 2477
Dunanuir Ave, Cumberland BC

Submitted by the 'hichrome Collective
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Resolution ofDeficieiides in Business LiceRse/TEJP for 2477 BunsxauirAve, Cumberland

REPORT ADDRESSING DEFICIENCIES.,

ATTACHMENTS TO REPORT

I. REVISED BUSINESS LICENCE APPLICATION

2. REVISED TEMPORARY USE PERMIT

3. Sn-E DRAWINGS

4. ENVIRONMENTAL SITE PROFILE

S. EXPERIENCE WFTH CITV UCENCING - EXAMPLES 1,2 AND 3

6. CRIMINAL RECORD CHECKS

7. COPIES OF GOVERNMENT ISSUED PHOTO ID

8. CONFIRMATION OF SECUWTY MONITORING

9. NOTICE OFARTICLES TRICHOME COLLECTIVE

.2-4

2 I Page



Resolution of Deficiencies in Business LicensuTUP for 2477 DunsmuirAve, Cumberland

¥ J.?, 2t)i 7

Please fmd below resolutions to the deficiencies found in the initial q)plication for 2477 Dunsmuir Ave:

a) The application fonns states tile incoirect ownership. It is understood that the intention is to have the
building be purchased by Mr, Oudendag; however, Marwayne Enterprises cmrently own the
building. Please provide the corrected application forms and a letter of agency from Marwayne
Enterprises confinning the use of the building.

Response to a): See attached for updated Business License Application and TUP.

b) Confimi that the business name is 1064103 BC LTD dba Craft Dispensary, despite all the
submissions within (he report being for Trichrome Collective.

Response to b): 1064103 BC LTD is no longer involved in Ac application as per the updated BLA and
TUT. The updated applicant busiaess is Trichome Collective BC1104428 INC. dba Craft Dispensary.
Office located at HHBHB^^MVancouver BC nBHHB Trichome Collective is the business entity
which will represent application for tfae Medical Dispensary located at 2744 DunsmuirAve.

c) No site drawing was provided.

Response to c): See attached for site drawings

d) No completed "Site Profile" as per the Environmental Management Act for tfae subject property was
provided. A copy of the fona can provided by this office upon request, e) The application does not
provide the Location of previous businesses) tfaat have been used to demonstrate previous business
expenaice.

Response to d): See attached for completed site profile for 2477 Dunsmuir Ave Cumberland, BC.

e) The application does not provide the Location of previous business(es) that have been used to
demonstrate previous business experience:

Response to e):

13 The Internet Dispeusaiy is located in Victoria, BC

Acquire Enterprises - located at 2105-602 Citadel Parade, Vancouver BC V6B 1X2

Page 3



Resolution of Deficiencies in Business LieeBse/TUP for 2477 OunsmuirAve, CumberEaud

f) No Previous municipal experience with licensing, enforcement etc. in business. Proof is required of
compliance with municipal licensing and operations for any existing biisinesses. (i.e. copies of
business licaises for any businesses, proof of payment of property taxes, etc....) has been provided.

Response to f):

Althing Consulting Inc. is a^^^j||consulting firm. The firm's focus is workmg with cannabis
dispensaries in partnership with the city ofVanccmver's planning department and with the Board of Variance
to ensure our dispensaiy clients can secure business licenses. The Principals have extensive experience with
the Board of Variance hearings, acting as rqMesentation at 6 hearings for 6 dispensaries since Febroary 2016.

They also have extensive experience with Ihe Vancouver MMRU TOP application process. In addition to
this, we have worked with CAMCD on applications for membership. See Example #3 for the submission of a
CAMCD application written by Altiung Consulting. CAMCD is cuirently the only inspecting body for
cannabis dispensaries in Canada.

Althiug is currently retained by the follovring dispensaries for the puiposes of completing all city related
correspondence and papenvoA required by the city of Vancouver in the MMRU process:

g] Evergreen Dispensary Society, Michael Babbins (604-900-1714) - 2868 W4th Vancouver, BC

El Chronic HUB Dispensary Society, Toiy Purer (778-379-0482) - 3313 W Broadway Vancouver, BC

Please see attached for examples of the type of work undertaken in this capacity under Examples #1 and #2
for the type of work under taken including email correspondence wilh the MMRU rep. at the planmng
department for Vancouver and the fiilly prepared application as well as the Board of Variance submission
prepared and presented by lan Dawkius, Principal.

g) No answer to this question: Do you live in Cumberland?

Response to g): None of the principals ofTrichome Collective currently reside in Cumberland but will seek
to relocate if the application is granted.

h) No answer to ttiis question: How will your proposed development address the following issues? (In
reference to OCP Section 9.6 regarding impact of a proposed activity on die community) in particular
(2). The impact of the proposed development on traflBc volumes and roads.)

Response to h):

We anticipate that there \vill be an increase in foot trafiic on the site as cannabis dispensaries generally act as
anchor business in the community. We further anticipate that tfae volume of vehicle trafiBc should remain
consistent with the previous use of the locatiou as a restaurmt. Further to this, parking needs will be shcatw
in duration than that of a food service business. Client visits to a dispensary take, on average, 10-15 minutes
based on our anecdotal research. This represents a third to a quarter of the duration of time Aat the average

4|Page



Resolution of Defidcndes in Business License/TUF for 2477 Dunsmuir Ave, Cumberland

restaurant patron would require paridng. With the current, ample street paridng at the site considered, we
believe there should be no meaningful impact.

i) The Village requires that you acknowledge this statement: Do you understand that the RCMP has
said they will enforce against Medical marijuana dispensaries in the Village of Cumberland?

Response to i): We fally acknowledge that the RCMP will enforce against medical marijuana dispensaries
in the Wage of Cumberland.

i) The following people mentioned in the submission or appearing on the Corporate Registry require the
following:

Naine Position Photo ID Criminal Record Check

Response toi)

Name Position Photo ID Criminal Record Check

1. Max Oudendag - Landlord

2. Travis Lane - ApplicantT3irector, See attached for Photo ID and Criminal Record Check

3. Sarah Lane - no longer associated with application

4. Frank Wilson - Security Consultant. Not directly related to the application as this is a contract for the
completion of a security plan for the site.

5. lan Da-ntens - Trichome Collective Director. See attached for Photo ID and Criminal Record Chedc

6. Philip Kwong - Trichome Collective Director. See attached for Photo ID and Criminal Record Check

7. Jaclynn Pehota - Trichome Collective Director. See attached for Photo K) and Criminal Record
Check James Lennox - Not associMed with application

8, Sarah Schwarz - Not associated with application

9. BrianaVaag-Not associated with application

j) Require proof of a security alarm contract that includes monitoring at all times during the period for
which the license is being sought.

Response to j):

See Attached for confirmation of retention of Spectrum Security to instaB and monitor 24 hours the premises.

k) The contact list includes people ecroneously identified as Directors, please provide a coirected list.

Response to k):

Page 5



Resolutioii of DeHciencies in Busitiess Licease/TUP for 2477 Duiismuir Av^ CBmberIand

As 1064103 BC LTD has been replaced on the appUcarion with Trichome Collective - BC1104428 INC.
dba Craft Dispensaiy.

The Directors ofTrichome Collective are:

TravisLane-

lan Dawkins

El JaclynnPehota-1

13 Philip Kwong-

See attached for notice of articles confinmng Directors.

6| Pa g e



Application for a Temporary Use Permit for a Medical Marijuana
Dispensary Submitted by the Trichrome
Collective

'^Ss J'

IS w^^
I": ' ' . fl

Trichome Collective, a Vancouver-based, cannabis-specific

investment company, is applying for a Temporary Use

Permit to open a medical cannabis dispensary in the Village

of Cumberland.



Application for a Temporary Use Permit for a Medical Marijuana Dtspensary

Table of Contents
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Principals for governance...........................................................................................^

WHO ARE THE PRINCIPALS BEHIND TRICHOME COLLECTIVE? ........................................3

OUR INVESTMENT IN CUMBERLAND: A PERSONAL STORY ............................................4

CUMBERLAND'S COMMUNITI' PLAN: HOW DO WE FFT IN?..............................................6
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Application for a Temporary Use Permit for a Medical Marijuana DlsjrensarY^

SUMMARY

Trichome Collective is a cannabis-focused R&D and management-services corporation,

formed as a partnership between five professionals from different backgrounds who share a

vision for a professional, accountable, and innovative future for cannabis businesses.

Trichome Collective's senior partners have extensive experience in hospitality management,

regulatory affairs, and property development and management, both inside and outside the

cannabis industry.

Our vision is for an 1400 square foot facility, employing 6-9 individuals year-round. Total

2 I Page



Application for a Temporary Use Permit for a Medical Marijuana Dispensary

salaries are expected to be in the range of $16 to $25. Shifts in store will be a mix of

standard 4 and 7.5 hour shifts. We anticipate that the site will support a minimum of 4 full

time employees as well as a small management team.

As a Trichome Collective endeavour, this dispensary site will adhere to the following policies

with regards to the dispensing of cannabis:

. This dispensary will be a member of the Canadian Association of Medical

Cannabis Dispensaries (CAMCD), and will maintain that membership in

good standing.

laboratory. '

. Our onsite security plan2 and loss prevention measures will be

customized to the site. The security protocols will be designed and

implemented with the supervision of a CPP certified professional.3

. All employees will be paid a living wage.

We believe that by following the model Trichome Collective has established in other

jurisdictions, we can bring a safe, accountable, and thriving cannabis dispensary to

Cumberland, without damaging the character of the Village while bringing many benefits to

its citizens. We understand the importance of community. Travis and Sarah Lane are both

residents of Vancouver Island, Sarah was raised in the Comox Valley and we hope that this

project will allow for her to return to the community she grew up in.

i. Who are the principals behind Trichome Collective?

' See CAMCD Example SOP included

^ See Example Security Plan included
3 See Frank Wilson CV included
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Application for a Temporary Use Permit for a Medical Marijuana Dispensary

Trichome Collective's partners have founded and operated the following businesses:

The Internet Dispensarv: Launched byTrichome Collective's Travis Lane, The

Internet Dispensary (ID) is one of Canada's largest mail-order dispensaries,

servicing a national patient base with high-quality, analyticaily tested cannabis by

mail order. Lane has been a leader in pushing for comprehensive, cannabis-

specific business licensing regulations in Victoria, and has worked closely with

municipal both there and across BC on comprehensive land use regulations for

cannabis-related businesses. He is in the process of acquiring a municipal

business licence. Internet Dispensary has grown substantially in the last year, and

currently services over 3600 customers, giving Trichome Collective extensive

experience in dispensary management. In addition, he brings years of management

experience to the operation with a focus on liquor primary environments.4

Acquire : Philip Kwong is the Director of Operations and a Managing Partner and

founder at Aquire Software Solutions. Aqurire is a small mobile tech company that

specializes in mobile software development. It is currently focused on bringing aps

to market to which are retail focused and allow retailers to sync their gift cards

directly with charitable causes such as the Vancouver foodbank. He currently

manages approximately 1 5 employees and his specific skill set means he currently

handles regulatory compliance, client relations, and other strategic functions.

Aquire has recently entered the cannabis space and is working with the providers

of Health Canada's inventory tracking software to bring a similar system to store

front dispensaries and craft growers5.

Althing ConsuttinQ: Althing Consulting6 is one of Canada's most prominent

cannabis-focused government relations and regulatory affairs consultancies, and

has represented dozens of dispensaries across Canada in their business licensing

applications. Althing's founder, lan Dawkins, is widely acknowledged as one of

Canada's foremost experts in can nabis-related land use regulations, having

< See Travis Lane CV

5 See Philip Kwong d/
6 See lan Dawkins CV
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Application for a Temporary Use Permit for a Medical Marijuana Dispensary

worked with municipal governments across BC, Ontario, and Atlantic Canada on

adopting best practices for regulating their own local cannabis retail spaces.

Dawkins also co-founded the Craft Cannabis Association of Canada, the largest

trade association for cannabis-focused small and medium sized enterprises in

Canada.

!i. Our investment in Cumberland: A Personal Story

Travis Lane, Principal of the Trichome Collective.

Cumberland staff, councillors, and Your Worship, the Mayor,

I would like to start by thanking you for consideration of our application for a cannabis
business. My wife Sarah and I applaud the village for taking the logical and progressive
steps that we believe are necessary to maintain the local, artisanal cannabis industry that
is already thriving on Vancouver Island.

This small craft cannabis community is important to us, as are the communities around
the Comox Valley. We believe that we have an opportunity to bring our vision of a locally-
focused cannabis storefront to Cumberland, and that it will be a boon for the village.

As a couple, my wife and I have deep ties to Cumberland and the Comox Valley in
general. She was raised in the Valley, Courtenay to be specific, her whole life. Her
s\stw^WllaaslassaslHHIIIMIIIm^^ Aunt and Uncle are well known
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local musicians, and she has a network of friends from the years she spent studying art at
NIC.

When we met six years ago, I quickly moved to the Valley, in order that we should be
together. Originally born and raised in Vancouver, I had visited the Valley several times
before I met my wife. I saw it as a comforting escape from the city. When I met Sarah and
spent the bulk of my time in Cumberland when I visited, I knew I had found home.

Early in our relationship, I asked Sarah which of the communities in the Valley was most
likely to take a progressive stance towards cannabis. She suggested then that it would
undoubtedly be Cumberland. She felt confident that the community would be the first to
acknowledge and react to the changing attitudes and regulations around cannabis. My
wife is a wise women.

We lived in the Valley together for a few years. Two years ago, we had our wedding at the
Filburg Botanical Park and held our reception at the Two Eagles Lodge in Union Bay. At
the time, we were living in Courtenay, In the township, I had a medical grow, legal under
the MMAR program, to look after. I was also working in liquor primary retail. Sarah had
finished her art program at NIC, and was looking to pursue an education in plant
biochemistry, a field which remains her primary career goal.

We received an offer to move to Victoria to run a chain of storefront cannabis

dispensaries. At the time, the new owners had acquired three separate stores, and wanted
to bring them together under one brand. We discussed leaving the Valley, as it presented
her with an opportunity to attend UVIC, and presented me with a chance to try something
different, allowing me to apply my extensive experience in both retail management and
medical cannabis.

I have been a cannabis professional for many years. I started growing for personal use in
my teens, and I am now 37 years old. I held a number of positions professionally in
concurance with my agricultural experience, primarily focused on liquor distribution and
hospitality management. I believe that my combined experience with liquor retail and
cannabis growing gives me an unique perspectives and experienced when setting up
cannabis storefronts. With these opportunities for myself and the fact that Sarah was
eager to move on towards a degree in Biochemistry at that time, so we decided to settle
in Victoria.
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I spent a year as General Manager of a prominent dispensary chain, which became Trees
Dispensaries under my guidance. We found great success with a focus on Island produced
product and educated staff. We interacted with police and council on a level I never would
have imagined possible five years ago.

As things progressed with Trees, there came a time when the ownership group and I

no longer saw eye to eye, particularly when it came to my sourcing methods and
living wage structure. We discussed the issues, but failed to bridge the gap. Sadly,

these fundamental differences of opinion on the requirements for the operations of
successful retail enviroment resulted in my departure from the chain. Despite these

differences of opinion, t am proud of my time with Trees. My time there increase retail

sales five-fold and build up to a staff of over 50 employees, all of whom made a

minimum of $15/hour. This remains one of my proudest achievements.

Upon my departure, I decided it was time I launched my own business. My experience

taught me that I needed to be able make decisions about good business practices in
accordance with my own conscious and without interference from those that were simply
motivated by a bottom line. With this conviction, i founded The Internet Dispensary which
is a successful online endeavor. In addition to this, I have began working on a number of
other projects. We have been forcedi to this point, to put a storefront plan on the back
burner but are thrilled that it has become a viable option again. Cumberland presents a
unique opportunity to take my success and translate it to a bright future for a bricks and
mortar endeavor.

That is my part of the story, now I would like to share with you my wife's journey. In the
time that we have been away from the Valley, Sarah has also found great success in an
academic pursuit. She is in the process of completing her undergraduate degree, which
is a double honours in Chemistry and Biology. Her focus is on plant functions and
genetics, with a particular focus on analytical chemistry. We need more scientists in
cannabis, and Sarah is well on her way, with top marks. Grades she augments with a
serious passion for the plants and patients.

When we first heard that Cumberland was considering licensing storefronts, we were
sincerely thrilled. This presents a chance for us to open a storefront in the community we
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want aspire to live in long term. Cumberland is a community that presents us with family
and friends all around. It is also a chance to do it the our way. We consider this the right
way with good wages, local product, informed, dedicated staff, and a focus on being a big
part of the local community.

More than one person has asked me: Why Cumberland? It is not as lucrative as Victoria or
the Lower Mainland, and I have turned down opportunities to get back into the storefront
business space over the past year.

The answer is a simple one: Community. The possibility of running a successful
storefront in Cumberland would be a dream come true for Sarah and myself. We could do
what we do well in a place that we eventually want to settle down and raise kids. We could
provide good local jobs to a community that will feel the impact. We would have a
personal support system already in place, and a high level of comfort in the community.

It would be like coming home.

Sincerely,

Travis Lane, Primary Trichrome Collective

Founder of the Internet Dispensary.

iii. Cumberland's Community Plan: How Do We Fit In?

Trichome Collective believes our application for a cannabis dispensary is very much in
line with the objectives laid out in the Cumberland OCP, and that our dispensary will be a
positive contributor to the goals and aspirations laid out in that document.

Community Fit and Accountability: As a small business that will be selling BC-sourced,
sustainably grown agricultural products, we believe that a small craft dispensary in line
with Trichome Collective's proposal is an excellent fit for the Cumberland commercial
district.
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Trichome Collective believe that our dispensary proposal will have a positive contribution

to the Village Center's rejuvenation, as it will drive foot traffic. The phenomenon of

dispensaries serving as "anchor tenants" that drive more retail foot traffic has been

observed in numerous other dispensary sites Trichome Collective has been involved with.

Finally, Trichome Collective believes that our industry-leading business practices will

make our dispensary a positive, productive member of the community, reducing tensions

and opposition to the project.

Health and Wellness: It is important to note that as a result of numerous Federal and

Provincial court cases, reasonable access to a medical cannabis dispensary has been

recognized as engaging Section 7 of the Charter of Rights. Trichome Collective believe

that access to a well-run, ethical, and properly regulated medical cannabis dispensary is a

human right for individuals with medical conditions that benefit from cannabis therapies.

Furthermore, there is considerable evidence that access to regulated retail environments

for cannabis distribution has a statistically significant impact on youth access to, and use

of, cannabis.7Trichome Collective believes that opening a properly-run dispensary in

Cumberland will reduce, rather than increase, teen use ofcannabis in the community,

particularly as all of our dispensary staff will be trained in a 'Serving It Right' type

program specifically developed by Trichome Collective for front-line cannabis retail staff,

Trichome Collective believes that for these reasons, our dispensary will have a positive,

rather than negative, impact on community health in the Village.

Employment: Trichome Collective is anticipating that we will hire 6-9 employees to

operate our proposed Cumberland dispensary.

Trichome Collective is a supporter of Living Wage Canada's campaign for a national

S1 5/hour minimum wage. As such, all employees ofTrichome Collective are paid a

minimum trainee wage of S1 5/hour. In the case of trained dispensary employees, that

7 Article 2
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wage will quickly rise to approximately $20/hour. For experienced managers, that

number will be closer to $40/hour.

We believe these jobs will represent living wages for many young people in the

community, and will be highly sought after. Furthermore, the knock-off effect of

increased foot traffic may have a positive impact on other retailers in the Village area.

Finally, given the sensitivities relating to medical cannabis retailing, Trichome Collective

has no plans at this time to develop a canna tourism-related business model for this site.

However, if Cumberland municipal officials believe that canna tourism would be beneficial

for the Village, Trichome Collective has a well developed business model for attracting

cannabis-specific tourists that we would be happy to share with'local tourism officials.

Aesthetic Impacts:

Trichome Collective is particularly sensitive to the concerns Cumberland may have

relating to OCP Section 9.6. We have dealt with similar issues in other jurisdictions,

including smaller communities like Cumberland, and have developed a comprehensive

model for integrating dispensaries into the local community.

Trichome Collective intends to renovate our proposed dispensary site, aiming to create a

well-lit, welcoming environment that is comparable to a high-end independent coffee

shop or other small, craft-focused retailer. The goal is to create a space that is

welcoming to individuals of all backgrounds and lifestyles, which both matches the

historic character of Cumberland while also providing residents with a brand new, world
class retail environment.

Trichome Collective will also install C02 scrubbers on all air outtakes, eliminating any

odor associated with cannabis, and will operate in a quiet and respectful manner.

Finally, to further alleviate the concerns of our proposed neighbors, we propose to host

an open house for all Cumberland residents, in order to introduce them to the dispensary

and to answer any questions or concerns they may have. Trichome Collective believe that

maintaining good relations with our local community is vital to the long-term success of
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our dispensaries, and we fully intend to begin a long-term dialogue with our neighbors
about the best way to service our patients in a respectful manner.
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Application for Resident Business License for a Medical Marijuana Di$pensary

Attachment 1

Alarm Contract

Contract is being processed through Spectrum Security Corporation, Maple Ridge BC. Proof of contract
with be submitted to city staff on completion.

. Contact: Mark Clayton

. Phone number: 6044670393

2^7 Contact Ust

. Philip Kwong, Director

. Jaclynn Pehota, Director -|

. Travis Lane, Dlrector-1

. Sarah Lane, Director -1

. lan Dawkins, Director - I

Police Information Checks

Background checks through the Vancouver and Victoria police departments are being processed. Checks
will be submitted on completion to city staff for the following directors:

. Philip Kwong

. Jaclynn Pehota

. Travis Lane

. Sarah Lane

. lan Dawkins

List of Employees

Employees have not been secured at this point. The dispensary will have a staff of one manager and
between 4-6 employees. The employees information will be submitted to Cumberland City staff as soon
as they are hired.
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SITE PLAN

2744 Dunsmuir Avenue, Cumberland BC Canada, VOR ISO
Civic Address: The Easterly 36 feet of Lot 2, Block 10, District Lot 21, Nelson District, Plan 522A

Enclosed in this package is:

Page 1 - Necessary Information for the interpretation of the included Site Survey, Location Map and
Internal Layout Plan

Page 2 - Site Survey
Page 3 - Location Map
Page 4 - Internal Layout Plan



Site Survey:

Please use the following information to satisfy the necessary requirements of the Site Survey Diagram
as seen on Page 2. '

1) This diagram illustrates the scale and dimensions of the building located at 2744 Dunsmuii
Avenue in which the proposed "Craft Dispensary" will be located.

2) This diagram provides a North Arrow.
3) This diagram illustrates the location of existing lane located directly North of the property and

the location ofDunsmuir Avenue, directly South of the property
4) Be advised that the space within the confines of the property boundaries of 2744 Dunsmiiir

Avenue is Open Space and will not pertain to the proposed commercial use of a Medicinal
Marijuana Dispensary.

5) This property can be topographically described as 'Flat', and does not contain or intervene with
any existing watercoiuses, wetlands or Sensitive Ecosystems.

6) Be advised that there are NO proposed buildings, lanes or roads in relation to the proposed
"Craft Dispensaiy" at 2744 Dunsmuir Avenue.

7) Latitude: 49 degrees, 37 minutes, 8.997 seconds North
Longitude: 125 degrees 1 minute, 37.663 seconds West

Location Map:

Please use the following infonnation to satisfy the necessary requirements oftfae Location Map, as seen
on Page 3.

1) the lot at 2744 Dunsmuir Avenue illustrates the location of the proposed location of "Craft
Dispensary".

2) Neighbouring properties and uses are as follows: 2738 Dunsmuir Avenue (located directly to
the West, and including an empty lot between the two addresses) is the current location of a
restaurant, "Rider's Pizza". 2746 Dunsmuir Avenue (located directfy to the East) is the current
location ofCumberand's "Vaucouver Island Regional Library". 2747 Dunsmuir (located across
fhe street and to the East) is the current location of "Cumberland Village Bakery". 2745 and
2743 Dunsmuir Avenue (located directly across the street) is the cuirent site of'Cmnberland
Village Square". 2739 Dunsmuir Avenue (located across the street and to the West) is the
current location of a restaurant, "The Wandering Moose Cafe".

Internal Layout Plan:

Please refer to Page 4 to see the Internal Layout Plan drawing. This drawing is an approximate
rendition of the proposed layout of "Craft Dispensary". This drawing represents existing and proposed
entrances, exits, internal doorways and rooms, as well as uses for all spaces within the commercially
zoned buflding at 2744 Dunsmuir Avenue. Existu^ walls and features are drawn in Black, while
proposed walls and features are drawn in red to illustrate Qxe extent of renovation necessary to
accomplish the proposed Layout. Internal Layout Plan drawing is NOT drawn to scale as current use
and ownership of the space doesn't allow for measurement of all internal dimensions. Please see Site
Survey for external dimensions of the layout.
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Board of  iriance

tenuxner City Hall
Unit »U2
453 West UthAve
Vancouver, 8.C.

cm'oi-vANtoijvm

RECEIVED MAY 1
mw

na

deny our application for a business license under the City oiftencouver's new martjuana-
regutaUons. We bdeve that there Is a particular, site-spedfic harishlp reiated to our current tocation

cannabts Itself, for patients In several different medical research studies conducted by resesrehers at the
University of British Columbia. Evergreen's role In these studies is to provMe cannabis-spedfic medical

Evergreen is cun-ently working »?ith Dr. MJ MIUoy on his groundbreaking MIV/AIDS study, as well as
working with PnA WiHiam Paneka on his study of the effects of cannabis on indhflduals with arodety. In
both cases, our location near the UBC campus and covarlrs a spedftc demographic population is

geographically ndevant. site-spedfic hardship ttat would represent grounds for a variance.

Evergreen
are currently wfthin 3(»m of, Senerat Gordon Elementary. The Principal of General Gordon has riated he
supports our application for a variance. The Parent's AssodaUon for the school are also supportive ofour
application. We conUnue to meet with representatives from the schcaol to ensure our presence In the

ire.

Rnally, we wish to note that we beliare our grounds for a vartance mftnir liiose of the BC Ctoropassion
Society. Ewigiron Is a fully legitimate compassion club that ofliers comptehensive health and wellness
SEsrvices, Including ghrtng our members access to a naturopath, nutrtUoniiEt, and other non cannaMs
related medical seruices. We believe that because Breigreen meets alt of the criteria fcr a compasston
dub, we should be offered a reasonable variance in line with the ones the Boaid of Variance has

Eveigraen Cannabls Society believes our slte^pedflc hardship, active support (or community health, and
positive relationship with our surrounding community mate us a wild candidate for a variance to the
MMRU bylaw, and we ask for the Board of Variance to grant one on thb basis.
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Testimony of Value

At 2868 W 4* Ave, Vancouver, BC V6K IR2
To the community at large.

As an establishment that provides emerging artists with a space and platform to dispiay their
work, the Evergreen Cannabls Sodety holds great value to the community, acting as a forum
where artists and an audience can freely interact

Due to the Evergreen Cannabis Society's ability to foster Interactions between groups of people
who would normally have to Ihre in fear of Judgment due to lifestyles perceived by large
factions of society as inappreciable, the Evergreen Cannabis Sodety promotes the expression of
thoughts, actions and emotions that would not usually be heard. This contributes to a
continuing dialogue thatacts as feedback upon which communities and society as a whole may
evolve, which can be a significant contributor to the overall mental health of a community.

By also prowding low cost art classes where participants may team skills that can be developed
with guidance In a safe, welcoming space the Everp-een Cannabls Society offers participants the
opportunity to derive a therapeutic experience, while providing teaching artists with a regular
income in a directly related field, which is something that is relatively rare and generally sou^it
after.

Also providing education on cannabls its' safe use, potential benefits, pltfaits and mechanism of
Interaction in the body, the society offers a very well rounded set of services to parts of sodety
interested in cannabls for medldnal use in addition to directly providing a medidnal cannabis to
members of the community who would not normally feel comfortable purchasing cannabls
from street dealers fostering safety and health, both mental and physical for all.

Being a former employee of the Green Panda Dlspensary and being familiar with Its general
mode of operation, I can safely say that the Evergreen Cannabls Society is far more supportive
of the general community thanks to the programs mentioned above.

By: Rohan'^^®^B^@^ter



City of Vancouver
Board of Variance

Ladies and Gentlemen:

We are a holistic spa and massage studio operating under As name of Reach Studio
of Massage & Well Being. In addition to other senices, we offer Reach Massage.
which is a Therapeutic Touch Teduuque licensed byfhe City of Vancouver.

We have found tiiatthe combinatfon ofcannabis and Reach Massage has a positive
affect on clients of Evergreen fannabis Society. Evergreen has paid for such
treatments. It has become so effective at dealing with anxiety, stress and pain relief.
We are hoping to continue to provide suppon to them. and aUow us to explore the
combined benefits of Reach Massage and cannabls.

We chose Evergreen because Aey are toaowledgeable, responable, and as a fellow
business owner and resident ia fhe Kitsllano community, we respect their
professionalism. As a father of two teeitaged boys (and one toddler), I have no fear
of Evergreen adversely influendng them or ftetr friends. Tliey are a welcome
addition to our community.

We are fast losing the base ofimowledgeable dispensaries in our area. True Healing
was dosed on West Broadway, and I understand Green Panda too wUl close. It
would be teirible to see the best and most responsible leave our community and we
are hoping Aat &e Board sees Its way to grant Evergreen a business license so Aeir
type of professional approach is the type tliat plays an ever increasing important la
the treatment of pain, anxiety and stress.

Please do not hesitate to call us for any fiirther inforoiation.

With warm regards,

Peter

Reach Studio of Massage &WeB Being

3171 UtetSreadway. Vaaaiwer, BC, V6K1T7
Tel: 604 730 SSBS, (r^)®reac(imm«jl&B'm, readmassasexom



Evergreen Cannabb Sodety

2868 West 4tllAve

Vancouver BC

V6klR2

To Whom It May Concern, My name is Hannah fi^u. I fee at M-^S West 4 ave with my 16 year oU
daughter. I am wrIUng this letter In support of Evergreen Cannabis remaining open for buriness In its
current location. I have been a dient of Eueigreen Cannabis Sodety since they opened on (place date
here). In 20111 was diagnosed with a self-Bmfting illness and a prognosis of paBaUon. I am a full time

Clinical Educator and a full Ume single parent When I was prescribed MS ConSn for pain management
and Trazadone for insomnia - working in the medteai field, I knew I wouM not be able to cany out my '

duties when heavily sedated. GMng up my responsibilities for symptom management was not an .

option. After discussing and exhausting several opttons for symptom management w h my medical
team (which Included my Seneral PractiUoner, Hematologlst, Neurologlst, Psychiatrist and Naturopath)
we conduded that alternative medidne was Uie next dep. I was hesitant to begin this journey. Being
the mother of a teenager, and a climdan, I was wcm'ed about how this dedsfon for symptom
Management would be ret^-werf by daughter and cotteagues. After expteining to my daughter why there

would be "drugs" in the house and why i chose this method of healing, I was surprised ta hear an llyear
old say, I understand. The dose proximity of Evergreen Cannabis Society has been convenient for me

considering I can no tonger drwe. The staffs are knowledgeable, supportive and respectful of our
relationship. Being one of the few dispensaries who test their products, they can understand my
hedtance and concerns when using Marijuana and address them. After establishing a raport and
working relationship with people who I have teamed to trust, I am saddened by the recent news of
possible closure/ relocation. They have become part of my medical team. I am asking that you
reconsider your decision, for myself and people like myself who appreciate and respect the value of this

s&rtfice m our coiminunity.

Sincerely,

Hannah



May 6, 2016

City of Vancouver
City Hall
453 West 12'hAve
Vancouver, BC, V5Y 1V4

RE; Evergreen Cannabis Society
2868 West 4* Avenue
Vancouver, BC, V6K1R2

To whom it may concern,

This tetter is to provide information regarding the above mentioned subjed.

My name is Natalie N. I work at Westcap Management located at 2826 West 4* Ave.
I have been workirg at this office as Admiristration for the past 3.5 years. 1 work for the
Property Manager of the 2 buildings tocated at 2822 to 2840 West 4'" Ave, Vancouver BC.

Mike and Maria at Evergreen Cannabis Society are a good example of a well-run and
professional business. There is a large sign on the storefront that says that they ID every person
and that Memberehip is required. There have been no reports of any persons lofeiing/smotang
around the property or around the neighbouitmod.

Evergreen Cannabfe Society is involved in the community by having open art evenings and
infonnafional events for free. The store is dean and maintained, the people are friendly and
welcoming and Mike and Maria work hard to keep it a safe place.

I believe that this business is good for the community and neighbourhood becausa of the wealth
of knowledge  at Mike and Maria share with every single person who goes to Evergreen. They
provkle the medicine to citizens (wHh membership cards) who rely on ths natural product t<^
relieve debilitating pain and improve their quality of life without fear of harmful side effects. The
store is mainly relied upon by senior people who five directly nearby.

Please reconsider Evergreen Cannabis Sodety to stay located at 2868 West 4* Ave.

Should you have any quesSons, kindly telephone me at I

Regards,
Natalie N.i
77&WO^»>

^^^w^^^'y^^p^^^^w^lv^J^^a^tascas-
mwera'iBhigaed by D?. Sffldw GW^ W dociaunt^ on te aaU-infianmitoty properties 01 wu, aaon-
psychoac^w oomp<»xsat oftBadgusna.

Wevlsitri>numberofmedWm^Toua*BO»Kte^B^bou^_brtit^^tm^^m^Mto^^^
^^^^S^^"^^^^^^^^s^iv^^^,m^wtm&m
^81°S'JTMZ.''2.T.^ rf"«r'k«»Arf udrwarttnnnl nan who llnai not mbc blKinesS Wifll Bieasme. aid hB



Example!

CHSC Operational Letter

Description of operations

Chronic Hub Social Society is a fully registered not-for-profit society that manages the
Chronic Hub Social Club (CHSC), a non-profit compassion club that provides a variety
of therapeutic services, including dispensing medical cannabis to valid medical patients.

In addition to dispensing medical cannabis to registered members of the Society, CHSC
provides comprehensive medical services for our members, including offering
complimentary Uierapeutic services such as access to naturopaths and registered
massage therapists. CHSC also provides comprehensive education on the proper
medical use of cannabis, as well as other health and wellness related educational
services.

CHSC operates from 8am-10pm.

Name of operator

Chronic Hub Social Club Society

Projected number of clients

CHSC currentiy has 1200 members with a strong growth of an average of 100 new
members a month.



Number of employees

CHSC currently has two full-time managers, one full-time employee, and two pan time
employees. Employment is expected to expand once a full business license is secured.



')OTYOF ^w^ooEvEtopMENT SERVICES Development and/or
453Wist12*Av»nue,V]uicouwBCVSY1V4 Rlltl/lll
uhauTi.Ti't'i""--." DUIIQing Application Form

^^M?£dB^tf!Kwa?mlto°*"_^^tfwll*"wta^
Curtw. Owuri 1^, 5T5 W^lOitbilWBMe (»^ A^^

JOB LOCA7KW (CCTmctmda»t<>tete»<tte»^fc)mportant Qm^tetedritwttlwtcweftil^.)

^^3133WBroadwayst _ ..p^,^
nooriewi: ground
l^d Oesalipfttwt:

lat(s)_ Uod<s>.

Suite Ho:,3133

District Ut(s). PtiUiNunbenfs).

An> y°" mweof UK pnseiKeotuwnntunlmlKlsoib on tte at^ect pnpaW Qyes BNO
*nyoua>am<rfthee«jsttnsofaivamtmifnatedsAs>uc^i^K>lison«eianents,or«U^nfBiv^
onlws or tetttre-lthnsiiea to the suyect property? OYes BNO
isAetililllliiiibetngcommrteiKBarata-tltteiwmei'iNp; DY«S 0No
N°teLlfy?" l°tond l°c°ny"t *" »?Ittli>8 hilhtng to str«u tltl«'mnimhl|>, pim* contou Subdlfldon .ixl SU»t» TMe

<.87<.tt27 for Infmmatlon <m th* atrua mmwiton procns In'xtnnceoftlKteiMice'uTuiypmniE

Thl» are* must be completed by the person st»ntm[ the ipplfcatton form
Your Name: ToryFeyer_
tteflimKddres: #84 11305 240th st
cih,; Maple Ridge p^r^.. V2W-OJ1
E^nalt Address:

NxmettoiAer. Fax (nrt»er:

comp.ny Nune:ChronteHub Soda! Club Society

Ousfness tMwse account Ntmbw:

YouwetfiK
01 V ftDpertyOwow
02 y Contractor
03 U CwUftodProfaslual
04 U Ceslt" Pnfesstonal
05 0 Tenant
06 U ^wrtfiyOwwT
07 y ^entfior Tenant
08 y ConstAttutt
1» U Non-proflt Association

-ten,NBL
10 y CMcO^&rtmwt
98 D Other

!<Me:..c°"tr><n"'<l**(»'!>l'°(*°i°mI*'CM"aIt*nts aus
Vancouver. You may <ibulncwnntl>iBln«nncMn«<iS£intnuinbtR from the BtBfrwaUcwiMCoimte?.

Complete the toltowtna far AU appUcrttou
Prepefty Ownm't N«n»:

Ad*»ss: Oty:

Postal Cnde: !Phone mAen

|l$Uie<iwn«T»««»e<>ftfihan>lfc«Uon; Qves QNo

Contewtw'? Nanw:

Atkhss: CHy:

l^stalCode: Phone Mumben

Business UcenM Account Nimba-

rTm". Km.: Tory Feuer, Chartes Cohrin

Addnss=#841130S240thst. cfty:MapteRklge
Postal Cod6:^ Phonel

A>bCwrtiua:|

wrw. 3133 W Broadway st ctt>c Vancouver

.<«,talCode.-v6k2h2 Phone Niamber;

ClMUfltad I'rofteloiitl Conua Nimi »»»ili»lli»Siliw-tUa««it|;'

Adltmss: #8411305 240th st cll>c Maple Ridge p»»»t c°*= be
^oneNtffnber; Business Ucense Account hhanber:

Mewe amtfaue »n>tfartta* oil nwne



ay <»f Vancnuwr Owriapffiatt mt/cr BufU^ tW^ <Rmn continued

Ws application h ttx (Check applhable b<KB>
MID Conrtrurtanewbuadbi^s}
002G AddtoanexirttnBbuBiRt^
aasD Alwthelnterior/wu-rkir
iOIMQ *dllto*l»illdln8an<lalt«rtli«««lstlnt|»irtton
\QSSQ Adtttoal>ufidbytandd»i^6tiieuse
\S»Q Adiftiitliebu«d»i|,«It«r«»laln|pixtk»i«nddian8«

use
Itnra InteriOT/Brterta'tltentUnsaiKlchaneeofue
|00»B End<iKuiareao(an*xlst*i8l«illilln«(tatain>r

enclosures)
[Oil D Praject/Kte Penrtt
IQ14Q Cha^eofuse
foi5Q ReurintBe
IOI&Q Alter yiKte (raise or lower yade^
|022D <tt«ntkins to l^iUzea suite
IflGEia Alterattonsforanewiufte
I (060 Oemolteh

[3 Commartait
FtrextoruaedlNiBtteiB
Ttotwentai one4aoitty dwetttns
Berttasebuttdtns
Besktentlal rend buMng

|a28[3 tiwnpoirary tents
10% 0 Cwatn*ct a gange/affport
1021 D *d<l/«lur/<lmn> tmp/carpoit

Construct partttA . fiamb^, ^c.0381
IMOQ
wi!
10421
! 0431

1044Q
1^4SO
lottQ
|047D
1048Q Flood <lam^erepafr
1050Q Uindicapeonty

euttdtnaemieli

Excavatt - valkl far projttt addnss et at.
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uwe buUni on the same slu
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sfnrilar
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Prefabrkat«l stnicur* placed m site
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a

IsUilsanewttmmB Oles DHO
What Is the B*l*« use!,

What <s the pnixiscd ustf.

tfcwmaftyswey^.

H<w many Imals of undersmind paiUiis;.

Desa»e»wri<ubedone:

(dxiiptot* aretUlly, Your l>pBc«Uon will be biuwl on your
written description.)

WU i  of the foUowlns ba altaed/repidrat/lnstaUcd;
SriwtaBthrtaprtf;

Daecwcai
OPIumblni

!Sprinklar Contracm's Name:.
N»te: IT th* tprWdtT conttidpr noted on thb lypncgfan

^M,''pi«E>"i"'W-U»~ca» "fVmcouw In writlnt
i2'4'houn.

|Sp«dal SprMiler Inspection Nimiber SP-_

What is tfte value of the iwork pn^msaR (toclude cost of
^ans, material and labour)

D&B DDrahTlle
DspriliMn- OnreAlann

iConvlete th« following <v aS nddNitld buflinngi
Existlni Pinposed

ITottl nurtw of <l«ielU]» urits:

iTotd n>m*w of houseUeplnf units:

iTotd numba at aleefi4ng uiltE

Comphu ttw fetkiwlnt related pemtt fafcrmtfan

iDevdopment pBmlt/WlfcaUon Humba DE.
|M(nor Amendment »te(idwr GE.
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TITLE SEARCH PRINT 2016.06-30,12:27:44
File Reference: 240584.00076BLV Requester: Karen WrlgW

"CURRENT INFORMATION ONLY - NO CANCELLED INTORMATION SHOWN"

Land Title District
Land Title Office

VANCOUVER
VANCOUVER

Title Number
From Title Number

BB1163557
BM292295

Application Revived

Application Entered

2010-06-22

2010-06-29

Registered Owner in Fee Simple
Registered Owner/Mailing Address: 4184 INVESTMENTS LTD., INC.NO. 5S9518

300 - 526 GRANVILLE STREET
VANCOUVER, BC
V6C1W6

Taxation Authority CITY OF VANCOUVER

DescripUon of Land
Parcel Identifier: 015-450-384
Legal Description:

LOT 9, EXCEPT PART IN PLAN 4166, BLOCK 54 DISTRICT LOT 540 PLAN 229

Legal Notations
NOTtcE-OF INTEREST, BUILDERS LIEN ACT (3.3(2)), SEE CA2987318
FILED 2013-02-07

HERETO IS ANNEXED EASEMENT CA3767385 OVER LOT H PLAN 20212

Charges, Liens and Interests
Nature:
Registration Number:
R^lstration Date and Time:
Registered Owner:
Remarks:

MORTGAGE
CA3574502
2014-01-31 10:35
CANADIAN WESTERN BANK
INTER ALIA

Nature:
Registration Number:
Registration Date and Time:
Registered Owner:
Remarks:

ASSIGNMENT OF RENTS
CA3574503
2014-01-31 10:35
CANADIAN WESTERN BANK
INTER ALIA

Title Numben BB1163557 TTTIE SEARCH PRI^^- PagelofZ



TITLE SEARCH PRINT
Rte Reference: 240584.00076BLV

Duplicate Indefeasible Title

Transfers

2016-06.30,12:27:44
Requestor: Karen Wright

NONE OUTSTANDING

NONE

Pending Applications NONE

Title Number: B81163557 TITLE SEARCH PRINT PageZofZ
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Example #1

Summary

Althing Consulting's experience with licensing processes - email correspondence with City of
Vancouver regarding the submission of the TUP application after Variance was successfully won
by lan Dawkins, Principal Althing Consulting for Chronic Hub Dispensary Society. See
correspondence and application beginning on page 2.



From: Jadym Pehota [maBteaa£lm"@sai!Oaai2»SI&£a]
Sent! Monday, Se|*ember 26,2016 4:56 PM
TO! Freeman, John
Subject! FW: DevetopmentAppllcah'on Sign

Hi John,

Please see attached for the prooti

Sent from my Bell Samsung device over Canada's largest network.

Original message --

From: "Freeman, John" <John.Freeman(a>vancouver.ca>

Date: 2016-09-26 3:41 PM (GMT-08:00)

To: Jaclynn Pehota <iaclynn@cannagHwer&£a>

Subject: RE: Development Application Sign

So far so good. Send me the updated version when you can. 3

Cheers,

John Freeman Project Facilitator 604 871 6076

Planning & Development Senders " City of Vancouver

From; Jadynn Pehota [matlto:iadynn®cannaarowers.
Sent! Monday, September 26,2016 3:39 PM



To; Freeman, John
Subject FW; Devetopment Application Sign

Hi John,

Attached is the proof for the wording. The final draft of the sign is coming through tomorrow.

Warm regards,

1' .i

^11

idynn Pehota

Irector of Outreach

mnabis Growers of Canada

p: 6042354476 m: 7787724343
I
1^: <?ann^growers.ca e.jgi^ynn^c^nRaari^ffl^ss

Hi John,

Everything looks good. I'm waiting on a reply from my sign maker. We'll be good to go for
Tuesday. I apologize for not responding sooner.

Thank you,

Jaclynn Pehota

Sent from my Beli Samsung device over Canada's largest network.

Original message -



From: "Freeman, John" <John.Freemanfaivancouver.ca>

Date: 2016-09-02 12:27 PM (GMT-08:00)

To: Jaclynn Pehota <iaclvtin,®cannaKrowers.ca>

Subject: RE: Booking for business license for 3133 W. Broadway - Chronic Hub

Hi Jaclynn, Can you give me an update on your site sign draft? I need to get this confirmed to
move your application forward. J

Cheers,

John Freeman Project Facilitator 604 871 6076

Planning & Development Services - City of Vancouver

From: "Freeman, John" <!ohn.Freemani'S!vancouver.ca>

Date: 2016.08-26 1:43 PM (GMT-08:00)

To: Jaclynn Pehota <iac)vnn(3>.cannasrowers.ca>

Subject: RE: Booking for business license for 3133 W Broadway - Chronic Hub
Hi Jaclyn,

Please find attached a template and instructions for our site signs. I need you to take a look,
correct any mistakes you see in the draft and send me a draft from your sign manufacturer
before I OK fabrication,

Once the approved sign is installed (per the instructions) please send me a picture for
confirmation.

Use the sample as a guide for what it should generally look like. Call me with any questions on
Monday.

John Freeman Project Fadlitator 604 871 6076

Planning & Development Services - City of Vancouver



From; Jadynn Pehota [mailto:jactvnn@cannaarowers.ca]
Sent! Wednesday, August 24,2016 3:43 PM
To; Freeman, John
Sutgect! FW: Booking for business license (w 3133 W. Broadway - Chronic Hub

Hi John,

Please see attached for the electronic submission for 3133 W. Broadway. Please let me know if
you need anything further.

warm regards,

paclynn Pehota

b: 6042354475 IT,' 7787724343

Is ;iacfvnR®cannaarowers.ca

From: Jaclynn Pehota Lmailto:iadynn(£i>caflriagrowers.ca]
Sent: August 2,2016 2:16 PM
To: jQhaBaeman^/aacfi.wer.cs
Subject: FW: Booking for business license for 3133 W. Broadway - Chronic Hub

Hi John,

Does August 11 work for a date for the application below?

Wasm regards,

Pehota

)linecfcor of Outreach

jl; 6042354475 m: 7787724343

IsiadvnnfilKannaLarssafersjya



From: Jadynn Pehota [mailto:jaclynn(a>cannagrowers.ca]
Sent: July 28, 201610:07 AM
To: John.Freeman@vancouver.ca
Subject: Booking for business license for 3133 W. Broadway - Chronic Hub

Hi John,

Please see attached for the components of the business license application. Please schedule
an appointment for us. Thursday or Friday next week would be ideal.

Warm regards,

padynn Pehota

blrector of Outreach

t: S042354475 m; 7787724343

^ ;iat;hmn®-cawiaarQwekjs.ca
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Travis Lane

Eitperienee

Proat OiHce Manager - Cedars Inn Hotel & Convention Centre 2010-2011

Gib sons, BC

Duty Manager - Park lan &. Suites/Fairyiew PLib/Fain.'-iew Uquor Store -2008-2010
VajicoiivRt. BC

Night Manager - Heights Liquor Store - 2005-2006
Vaiicouver, BC

Assistant Manager - Hop & Vine Liquor Store - 2002-2005
Bumaby, BC

Cleric BC LDBD - 2000-2002
Vancouver, BC



Jaclynn Pehota

BA Bag Lit (2005.1
Simon Fraser Universit}', Burnaby BC

Project Mmagement. Ace. Cen. (2007)
BOT, Bumaby BC

i^^n-?:i:''t"t'^yii:F--.p'

Principal Consultant (2016 Msrcli - presmt)
AJthxng Ccn-isuldng (567S el8t}-i, Vaiicouver BCj

Provincial Ucensing Coorttinatoc (2013 feb - March 2016)
The Insurance Brokers Assoc.ation 01 BC (543 QranvUle Street Suite 1600 Vancourer, B.Cj

Resource Manager - (2005 - 20131
BeU Mobility 2920 Virtual V/ay, Vancouver, EC



^.Philip Kwong

K.xperlesce

Acquire- Director of Operations / Managing Partner, 2014-Prcsent

Vancouver, BC

» Co-Fo-imder end manager of Acquire Solution?;, s small tech coznpany.
.. Manages approximately 15 employees.
* Handles regulato'y compliance, client relations, and other strs-tegic functions.

Diewert Fou-ndaSion- M.a^aging Director, 2013-Pres.ent
Vancouver, BC

f Diezvert Fou^idation. is a charitable fund tj-iat manages grants, scholarships, and
other acadeinic awards.

* WoAs witli UBC. SPU, Douelas CoUege, etc or< these grants ajid foundations.
» Manages the Foundation's d£*y to day operstions.

Diiector of Operations - Langibrd Lar.e.s/Gallopmg Goose Grill -2013-2015
Langford, BC

» Managed a staff of over 40.

» Was responsible for opera.ting 'the City of Laiigford's ovn liqiLior license on bshalf of
the munid.paiitv.

>. Hand3,ed all liquor-relate d regu'iato^' matters.
* Oversaw food health and saJetv standards in the kitchen.

« Maiiaged the business' ta;-: complia.tice, etc,



lan Dawkins

Edacatfoa

2006-2007 National Taiwan University Taipei Graduate Diploma in Mandarin
Chinese Achieped ICLP level 3 (fluency) in Mandarin.

2004-2008 Bard CoUege Aanaadale, New York BJS. - Politica; Economy / Bioloe-
Invited to present paper based on graduate thesis on Chinese energ;.- consuniption and
it's enviromiieatal impact at Hong Kong University's Interaatioiuu Conference on
Contemporary China Studies (2006)

Bsperses.ce:

Communications . Over s.en years' experience i-n communications, including strategic
communications/govemmcnt relat.ions, i.ntcmal mmmuni.ca.ti.ons, and stakeholder
management. . Veteran online comm'unications and social media professional wi'Ji
background in ali major orjioc content management systems, managing
Tviritter/'Facebook/Yourabe accozints, and ill planning and executing sophisticated
onune campaigns, iixperienced \rith Googlc Anal^tics. » Cocitbrtable and professioasu
pubUc s.peaker, written communicator, and relationship manager. . Fluent in English,
French and Mandarin Chinese.

Policy and Data Analysis . Experienced in data analysis, draftuig proposed legislauoa,
writing policy briefs, and developing long-term research projects. . Deep background in
finance, labour, health, and eavirotBn.eiital policy, and regulatory sSaics,. . Knowle.dge of
staUstical tools (SPSS, STATA, etc.)

Strategic Planning and Engagement . Experienced in helping to aUgn mre;
organizational objectn'es towards attainable goals given the current context.ual



environment. . Adept at driving towards objectives through multiple channels
simultaneously (e.g. through poUticaI, government, and sectoral channels). . Able to
balance long-term goals agauist reactive, short-term needs.

Ksf 2012 - Ps'esisni:: AIthis.a C&aBciftag {Vii.ae&is'irer. aC) Stretegtc Govei-craeat
R&^tiOD-^/Cemx£s.sai:ca.t:sCF^£ Oons^^ta.nt

International Union ofQperatiae Engineers, Local 115 (March - Present, 2015) .
SLx-inonth contract to maiiage !UOE 115's internal and external communications. >
Prepared speeches and speaking notes for executive 'management, as well as press
releases, etc. . Edited the 50+ page quarterly membership magazine.

. Wrote and managed aU web content. . Designed ads for print and broadcast media
from scratch. . Monitored media for econonuc, political, and current events stories
relating to the umon's core mandate. . Represented the union at p(.>litica] events,
including ftmdraisers, speeches, press conferences, etc.

Canadi'an Hydrogen Fuel Cell Association (Mar -June. 2012) . Contracted to manage
CHFCAs pre-budget siibmission process for the 2013 Federal budget, as weU as
provincial budgets for Ontario, B.C., and Alberta. . Managed research and pojiq-
analysis relating to regulatoiy changes in natural gas and electricity ufflities. .
Arranged industr}' stakeholder consultations related to clean energi- policy at the
federal and provincial levels, aiid ways to leverage industry participation in various
clear; energy projects through supportive government policies.

i.e^e.cf ESectFoaies (JES - Ses 2012; Nov 2013 -Apr 2024) . Performed a company-
wide business analysis of LegaLy'sU.S. aiid China-based maniifBcturing facilities, and
advised Board, of Directors on a change management stretegy for tiie company's move
from California to South Dakota. . Managed media relations in South Dakota, iiicluding
managing relations with niajor cuatomers and suppliers. < 'rfanaged Legacy's
govenunent relations in South Dakota, includmg arrangiag state support for the
transition (writing grant proposals, tax breaks, managing relations with the Governor of
South Dakota etc.)

Sep. 2012-Nov 2(>1; ^cfck B.C. T". s::^.&; ComrKis.%k?1 iVs:B&s?'a^e?'. BC^

Regulatory Analyst (Public and Stakeholder Relations Specialist) . Reviewed
applications, performed critical analyses, identified information gaps; prepEu-ed
inform.ation requests; assessed iieed/ justification, results of alternadve solution
investigations, and p.re.fcrred solution and ibe public interest. . Drirfted and/ or
provides advice on Commissioners' Reasons for Decision as required. . Compiled
records and prepared initial and cross examinatioB questions for the Commissum's

'age 2



legal representation to ensiire the inctusiveness of aj] emdence. . Managed pardcipant
involvement in bearmge and other proceedings. . Managed the Coinmission's 2012
review of Fonis E.aersrs -smart meter- roU-out, inciuding public input sessions,
roUection and ansjysis ofhealtli data from WHO aiid other sources. as weU as the
Comniission's Oral Hearings in Kelowna.

S&is 2CSO-M,
VfcS.'G&.'iS.^'fer

»i£: Real EetaCe BoErd: of Sreater Ve.sc&uTfT

Government Relations Research Aflalyst . Stayed up-to-date on the federal. provincial
and local government and political agendas, wroie briefing notes, and kept the. OR
comnuttee and execi.itive managcmeni informed. . Wrote research reports based on
member siin'ey data and economic aaab-ses. . Wrote aod edited member neu'sletters.
web content xnedia advisories, and a variety of other content for public, consumption.
Served as a key member responsible for liaison with Board-area media contacts,
politicians and government officials.

2008k2010 Ca^adia.^ F'eder^tioa: &f Ind^penden't Bu&m.ei?® Ofrt;s.xs?&
Federal PoUcy Analyst . Renewed and analyzed government legislation, discussion
papers and policy positions to identify issues and opportunities for Small arid Medium-
sized Enterprises (SMEs). Stayed cumnt on politically sensitive issues which could
become priorities. . Wrote origmal research reports based on statistical analysis and
survey data. . Prepared witten communications - letters, briefs, web conteiit, reports,
presentations, and others as requested - reflecting research results and CFIB poaidon.
Met with key seuior stakeholders, incliiding the Prime Minister, various Mmisters.
semor govenunent officials, and staff from the U.S. Embassy. . Wrote and edited
content for a national audience, including ghosi written articles in major national
newspapers (National Post, etc). . Served as a biling-aal media spokesperson. . Worked
on social media strategic plan to prepare for launch of social media lobbying mstiaUves.
V>rrot.e social media coatcm for uauon.al lobbying campaigns.
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CV for Frank Wilson, CPP

Frank Wilson joined the Government of British Columbia under BC Buildings Corp (BCBC) in
1992. In 2002 BCBC was moved into Shared Services BC (SSBC). Work performed has
included virtually every facet of security for the BC government: alarm monitoring, the
development of technical standards, building security system design, the constniction of new
Correctional and Courthouse facilities and site security reviews.

Frank's work as the designated SSBC Subject Matter Expert (SME) on security systems
included electronic and physical security systems as well as operational security
requirements. This included reviewing and designing security systems for buildings in
standalone and campus environments, including commercial, institutional, and correctional
facilities.

EDUCATION

. Electrical Trades Qualification fTQ) -1977

. ASIS Certified Protection Professional (CPP) -1996

. LEED Accredited Professional (LEED AP) - 2004

. BC Security Programs Licensed for Consulting and CCW installer

CAREER EXPERIENCE

. Building Technology Advisor (Security) (2002 - present) - SSBC

. Security Superintendent (1995-2002) - BCBC

. Electrical Supervisor- 1992-1995-BCBC

. Electrical Supervisor- 1987-1992-Peace Arch Hospital

. Electrical - 1974-1987 - Industrial, institutional, and commercial work

SECURITf EXPERIENCE

. Organizational Oversight

. Province wide amalgamation of all intrusion alarm system accounts

. Developed & maintained SSBC Security System Installation Specifications

. Developed & maintained SSBC Technical Standards for various government office
spaces (i.e. - Courthouse, Community Corrections, Forestry, Highways Weigh Scales)



CV for Frank Witson, CPP

. Translated owner's program requirements into technical documents to provide
consultants with clear direction

. Network access standards for building security systems

. Develop strategies/options to mitigate risk and avoid costs

. Provided independent reviews of consultant's reports/studies, drawings and
specifications

. Provided security recommendations based on owner's requirements, and government
policy

. Conducted site security vulnerability assessments

MAJOR PROJECTS

. Organized Crime Agency

. Air India Trial Courtroom

. Allouette Correctional Centre for Women

. Downtown Community Courts

. 2010 Olympic Security for Robson Square

Accelerated Infrastructure projects for Corrections and the Courts

Security system retrofits at Correctional Centres and major Courthouses

Design and new construction oversight for Salmon Arm, Chilliwack Courts

AFFILIATION

. Member of ASIS International since 1995



To: Vfflage of Cumberland

From: Max Oudendag

To Whom it May Concern,

? .^yultention to offer a reference for Travis and Sarah Laiie, who are submitting an application to
the Village of Cumberland for approval of a Temporary Use Permit and Business License for the
purpose of operating a Medical Marijuana Dispensar}' in the approved zoning area of Cumberland.

Imet Travis and Sarah as guests at my Courtenay restaurant. The White Whale, about two years a^o.
We hit it off immediately, as we shared an enthusiasm for good food and local craft beer. As a result of
stew conversations at the restaurant, we became fiiends. travis and Sarah were living in the Comox
Valley at the time, but soon moved to Victoria, where Travis began working for Trees Dispensary. Here
he gained very valuable industry experience, opening and managing a number of Marijuana
Dispensaries in the Victoria area. He has since moved on from Trees Dispensary in piu-suit of his own
dispensary businesses, as his set of values and ethics were, in the long run, different from those of
Trees. I beUeve his understanding of the industry from a practical level is unmatched on Vancouver
Island, as weU as his vision for the sustainable future of the industry in our region, and for this reason, I
turned directly to him when the opportumty to open a dispensary in the Village of Cumberland became
a reality.

I have no hesitation to endorse Travis and Sarah's ^5plication to the Village of Cumberland for a
temporary business license to run a Medical Marijuana Dispensary. Their previous experience in the
industry, attention to safe and ethical operating procedures and understaaimg of the community aspect
of the business make me very confident in supporting their application.

My part in this equation is that I have long wanted to purchase a commercial property in Cumberland.
It is a community that I have Uved in for over a decade now, and feel very much a pat of. I have been
pursuing a couple of properties within the prescribed zoning area, and have settled'on the location at
2744 Dunsmuir Avenue. I have currently achieved an accepted offer with the current owners of the
property, with the buUt in subject of the Vmage of Cumberland's approval ofTravis and Sarah's
application for a Medical Marijuaiia Dispensary License.

It is my hope that .the Vfflage will be impressed with the professionalism of their application and will
award one of the two available licenses to Travis and Sarah so that I am able to fualize the purchase of
the property at 2744 Dunsmuir Avenue so that we, as a team can contribute to the fabric of this
woDderfal^commumty, helping to bring new business trafiHc to Cumberland and enriching the lives of a
number of local people in the process.

Ifyou have a"y questions or concems in regards to this letter and my part in their process of applying
for the Temporary Use Pennit and Business License, please do not hesitate to confact me. I can be
reached at 250 650 9699 or whitewhalepublichouseiaihotmail.com Thank you for your consideration.

Smcereiy,



To:
Vtliage ofCurafoertand-

From:

CBtnberiand brewing Co-

To Whom it May Concero;

I have beea made aware of an application for a Marijuana Dispensary wfaicfa hopes
to be open at die present ItwatioB of "Mars On MaiB'", next door f6 Riders Pizza (the
property owned by Cornbcriand Brewing Co.)
Psrstiy. I appredate finding this information now, before application has been made:,
from Max Oadendag, who is iBteoding to be the property owner, who will be leasing
the space to die dis(>ensar>r. This coovenat-ion speaks wetl to their positive
intentions in the community.
i am also comlortafale with having Max as tfae landiord in this arrangen'tcnL i know
that be is very much a Cumbertander, who loves this Village, and wants the best for
it mowng f&rw'ard.
1 beiieve fbat with Max icvotved there will be a responsible business operation at
this location, with tfte coniraunities concerns and safety at the forefront t support
this appifcation and look forward to weicoming tfaecn to the Bei'ghboriiood.

'there are any qyesttoBS,: please j'eel free 60 contact me,

Darren AdatB
CO-OW&CT and General

Cumbertand Brewsng Co.
;er,



Joh_fLE,.CoIemii

January 12, 2017

The Corporation of the Village of Cumberland
2673 DunsmutrAve.

Box 340 Cumberland,
BC VOR ISO

RE: Trlchome Collecthre's application to operate a medical cannabls dispensary in the Village of
Cumberland

To whom it may concern,

I am writing to you regarding Trlchome Collective's application to operate a medical cannabis dispensary in
the Village of Cumberland. While I am a founder of a cannabls blotechnolgy company called Anandla
Laboratories Inc., specializing In cannabis testing and strain development, I am proscribed by the terms of
Anandla's Health Canada license from offering the Trtchome Collective's specific business application an
endorsement, I am however happy to fully endorse them on a personal level.

Over the last year, I have worked with Trichome's Philip Kwong and Travis tane in a capacity related to
analytical testing protocols for medical cannabls patients. Both Philip Kwong and Travis Lane have
demonstrated a commitment to testing their cannabis as medical patients to ensure it is of high quality and
free of contaminants. Through our time working together, I have come to see both men as committed to
adding more scientific data to the growing knowledge base of cannabls safety and efficacy. Trlchome-s senior
partners are leaders in their fleld and share my pas$ion for patient safety and increasing consumer
awareness, and are spending significant resources, both time and money, to help achieve that end.

As background on myself, I have a wide-ranging scientinc and business experience base. Prior to founding
Anandia Labs with Dr. Jonathan Page In 2013,1 was the Department Head of the Centre for Drug Research
and Development's (CDRD) Project Search and Evaluation Division (2007 - 2015), held positions in research,
business development, project management and manufacturing at Inflayzme Pharmaceuticals Ltd. (2000 -
2007), led the natural products group at Ocean Nutrition Canada (1999-2000) and was a postdoctoral fellow
at the Marine Natural Products Chemistry group at the National Research Council In Halifax, Nova Scotia
(1998-1999). I have been involved In the development of natural products as potential medicines since
completing my Ph.D. research on anticancer compounds where I produced the drug candidate HTI-286 that
was licensed to Wyeth, and progressed to Phase II clinical trials for non-small cell lung cancer.

In dosing, I believe that Trichome Collective represent a positive force in the bourgeoning cannabls Industry,
and that they have the knowledge and desire to maintain the highest standards for cannabis dispensing in a
retail environment.

Sincerely,

John Coleman, PhD

Confidential
Page 1 of 1



HARMONIZED INTELLIGENCE

HeatthSpace Data Systans Ltd.
#201 7491 Vedder Road

Chilliwack, BC
V2R 6E7 Canada

January 9,2017

To whom it may concern,

I wish to provide a reference letter for lan Dawkins, Phiiip Kwong, Travis Lane, and Jaclynn Pehota of the

Trichome Collective, with regard to their application for a medical cannabis dispensary business license

in the Village of Cumberland.

HealthSpace is an IT firm specializing in developing and hosting SaaS applications for Public Health
Agencies across North America in the area of surveillance and regulatory enforcement for health

protection.

HealthSpace has been working with Trichome Collective on the creation of inspection and regulation

tools and protocols for medical cannabis producers and retailers. This inspection software is critical to

implementing national standards for the safe handling and vending of cannabis products, and we have

found Trichome's expertise in this field to be invaluable.

I can say from personal experience that Trichome Collective's senior partners are dedicated to setting

and maintaining the highest standards possible in medical cannabis, no matter what area. I have been

continually impressed with the depth of their knowledge, and their efforts to elevate medical cannabis

dispensaries' standards through analytical testing and industry-leading best practices.

I believe that if the Village of Cumberland grants Trlchome's business license application, you will be

Inviting a partner into your community who will establish a world-class medical cannabis facility.

Cumberland stands to benefit enormously by working with Trichome Collective.

Sincerely,

HealthSpace data Systems Ltd.

Joseph Willmott
President
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January 10th, 2017

To the Village of Cumberland,

[ am writing to you in order to provide a letter of reference for Trichome Collective's
application to open a medical cannabis dispensary in Cumberland.

1 have worked with Trichome's lan Dawkins and Philip Kwong on the opening of my
own medical cannabis dispensary in North Vancouver and can vouch for their
professionalism, good business practices, and personal accountability.

As a licensed pharmacist, it is professionally important to me that all of the work
being done to launch our dispensary be done to the highest standards. To that end,
Althing Consulting has been a constant resource to me tliroughout this process,
particularly in working with the North Vancouver municipal government to iron out
any issues relating to or business license application.

I am particularly impressed with the knowledge and expertise Trichome's
consultants have shown in teaching me about best practices for the testing, handling,
and dispensing ofcannabis. As pharmacists, it can often be difficult to obtain good,
scientifically legitimate data on cannabis, but Althing have been an excellent resource
in this regard. They consistently point us towards the best sources for peer-reviewed
best practices, and have been very generous in sharing their knowledge with both my
staff as well as North Vancouver municipal staff.

I believe that Cumberland stands to gain a great deal in working with Trichome on
the opening of a truly world-class medical cannabis dispensary.

Warm regards,

/^^--
Maria Tsang
Owner/Pharmadst

Ill 3d St W, North Vancouver, BC, V7M 1E7, Canada



Boro and Beyond
1340 w 4th ave
Vancouver, BC

Finest adian Glass

To Whom it May Concern:

I am writing to provide a reference for Philip Kwong and Jaclynn Pehota for their
application for a dispensary license in Cumberland.

As the owner of Canada's first-ever shop dedicated to Canadian- made artistic cannabis
glassware, I have come to know many prominent cannabis business owners. Our shop,
Boro and Beyond, hosts numerous fundraising events and launch parties for new
brands, and we are frequently invited to trade shows and other industry events.
I have been working with Phil and Jaclynn for over a year in such a capacity, both as a
member of their trade association, and as a venue to host events for them.

I can comfortably say that Phil and Jaclynn are among the most honest, ethical, and
hard-working people in our industry. They are constantly trying to find a way to do things
better, and looking to work with whoever they can to make cannabis safer for patients. I
know first-hand that they have helped numerous cannabis businesses obtain proper
permits, insurance, and other important requirements for operating a business properly,
and I believe they would operate with the same accountability in Cumberland.

I think that a dispensary operated by Phil, Jaclynn and their team would make an
excellent addition to Cumberland, and that you should look favourably on their
application.

Should any other information be required, do not hesitate to contact me on my personal
cellphone at ^^^^HHIbetween the hours of 10AM-9PM Tuesday to Saturday.

Warm regards,

Jeff Curtis ,. . ;? ,..--

Owner/Operator of Boro and Beyond



Corporation of the
Village of Cumberland

2673 Dunsmuir Avenue
PO Box 340

Cumberland, BC VOR ISO
Telephone: 250-336-2291

Fax: 250-336-2321
Email: lnto®cumt>erianct.ca

Application for Resident Business License
for a Medical Marijuana Dispensapy

Desulpttoo af t>roRerty,fkff^tcd

Civic Address: 2744 Dunsmuir Ave

Legal Description: The easteriv 38 feet of lot 2. Block 10. District lot 21. Nelson Districtm Plan 522A

PID: 008962561 Folio:

Owner of Property Affected

Name: VifaynePowell

Mailing Address:

Postal Code:

Email:

Cell:

Applicant D Same as above

Name: Travis Lane - on behalf of Trichome Collective Inc.

Mailing Address:

Postal Code:

Email;

Cell:

Name ilii TVpeof Business

Business Name: Trichome Collective Inc. DBA - Craft Dispensary

Description of Business: Medical Cannabis Dispensary

Security
Plan

Proof of Alarm
Contract

24-7
Contact List

Police Information

Checks (see over)
Staff
Information

Additional Information required on the reverse side

Signature of Owner/Authorited Agent

January 31,2017

Date of Application Signature



Business License Application for MMD PaeeZ

Current Police Information Checks (ifspace s insufficient, please attached a sepamte sheet)

Who FuB Names as  «y appear on Ure Police InfennaUon Checks Received UapPn<abte
Professional Nlnnber

Travis Matthew Lane D

t
D
D

s

e

a

s

Ii Not applicable D

Jaclynn Nicole Pehota D

lan Morgan Dawkins D

Philip Adley Kwong D
D
D

I
I

a
D
D

All Staff ftf space Is Insufficient, please attached a separate sheet)

Number of Employees

Employee's Name TWe (If any) Photo ID Promded If applicable
Professional Number

D
D
a
D
D

Parking & Loading

How many on-site parking spaces are provided?

Days and Hours of Operation

Days of the week: Monday-Sunday Hours: 9am-6pm



Trfchome

Vancouver, BC

February 1,2017

Dear Jaclynn Pehota:

RE: INSURANCE PROPOSAL - 2744 DUNSMIR AVE, CUMBERLAND BC VOR 1 SO

Foltowing our discussion, I prepared a complete infoimation package and sent It to several insurers. I am pleased to
present the proposal most suitable for your Insurance needs:
LIABILITY-2 MILLION INCL. PUBUO & PRODUCTS & COWtETB) OPERATIONS ff2.i
PRBtUM-$S,000
FEE-$200
MMIMUM fiEMWED PREMIUM -35%
PROVIOEK - STRATEQIC UWERWRITMe MANAQERS INC.

PROPERTY- CCWTENTS OF EVERY DESCRIPTION (BROWFORM) - $10,000 LMIT
BUSINESS llfTEIWWriON - PROFITS - $250,000
SEWER-BACK-UP & WArW DWAQE INCLUDED - $2,500 DEWCTBiE
EARTHQUAKE 15% DEDUGTBLE
PREMUM-$1,045
FEE-$150
MMMUM RETAINED PREMIUM -25% PLUS FEE.

CYBeRopnoHite.woDEDUcna-E)-$50,00 LMrr-$100

PHOWER - SPECIAL RISK INSURANCE MANAQERS

LJEQM. EXPENSE COVERAGE (DAS) $350

TOTAt PflEMVM-$6.745

I would be happy to answer any questions you may have. I trust that you will find this to your satisfaction and look forward
to doing business together.

Yours trdy,

Garry Aynbinder FCIP, CRM
Account Executive I BrokerLink
T: 403-932-8852|C: 403-701-5635|F:403-708-0274
Toll Free- 1-877-932-88S2 ssmbjnder@brokerlink.ca

Csnads Brokerl'nl': inc.

Ssy 3, 5Q5 Raiiway Street W&st Cochrsns Afbsrt.:



January 30,2017

Trichome Collective

Vancouver, BC

RE: Security Proposal for Trichome Collective (DBA Craft Dispensary)
2744 DunsmuirAve., Cumberland BC VOR 1SO

Attn: Jadynn Pehota

Ms. Pehota,

Further to our plan inspection and information provided in the security review provided by
Mr. Frank Wilson CPP, Spectrum Security has been engaged to install and monitor a
security system in the Cumberland facility. Enhanced monitoring with a commercial grade
backup system will be provided for the full 5 year (renewable) term of the agreement.

In addition Spectrum will provide an extensive video surveillance system that will meet or
exceed the current City of Vancouver guidelines for such a facility.

Should anyone have any questions regarding this installation they may contact me at 604-
467-0393.

Thank you

Mark Clayton
Manager

SPECTRUM SECURITY CORPORATION
BOX 430 MAPLE RIDGE B.C. V2X8K9

PHONE 604.467,0393 FAX 604.467.0375
mall@spectrumsecurity.com
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Evergreen Cannabis Society

Vancouver B.C.

Evergreen Cannabis Society's Policies

Standards

EVERGREEN Cannabis Society's Policies comply with the

Certification Standards for Medical Cannabis Dispensaries of Canada

according to the (CAMCD) Canadian Association of Medical Cannabis
Dispensary.
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Introduction to Evergreen Cannabis Society

(ECS) Policies and Standards:

ECS Mission:

To provide high quality medical marijuana without prejudice, provided the
person is of legal age (19+).

To provide information about the various strains of cannabis and their uses.

To promote the healthy consumption of cannabis.

To ensure that all members of the society are properly educated and
provided the proper strain of cannabis for their specific needs and ailments.

To provide members of the society a community centre where members
can access cultural, educational and therapeutic activities; as well as form
connections with other cannabis consumers; therefore increasing
opportunity for mutual support, learning, and ultimately personal
empowerment.
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I. Patient Eligibility
1. Age of Patient

Evergreen Cannabis Society will only accept patients who have reached

the age of majority in British Columbia (19 years of age +).

2. Medical Conditions and Symptoms

a) diagnosis and recommendation for use:

Before registering a patient, we require the patient to present

documentation demonstrating a diagnosis and related symptoms for

which cannabis has well-documented potential medical applications.

Patients must simply provide a confirmation of diagnosis for which

cannabis has potential medical applications from a registered health

care professional. Symptoms include but are not limited to: pain, muscle

spasms, nausea, weight loss, loss of appetite; as well as depression and

anxiety associated with the following conditions or medical treatments:

ADHD, arthritis, brain/head injury, cancer, colitis, chemotherapy, Crohn's
disease, epilepsy, fibromyalgia, glaucoma, hepatitis C, HIV/AIDS,

irritable bowel syndrome, migraines, multiple sclerosis, muscular

dystrophy, nausea (chronic and debilitating), pain (chronic),

paraplegia/quadriplegia, Parkinson's disease, PTSD, radiation therapy,
seizure disorders (epilepsy), and sleep disorders (chronic and

debilitating.

b) special considerations

We support patients that face barriers to access due to their medical

condition or age. We verbally support a patient to access their medical

records from a health care practitioner in the aammunity and obtain
necessary confirmation of diagnosis and/or recommendation for



treatment. If a patient is too ill to come to our dispensary they can send

someone in their place to be their caregiver. In order to become a

caregiver, this person must be provided with consent from the patient.

The caregiver will need to verify the patient's eligibility by providing us
with the same information and documents required from all patients.

The potential caregiver will be asked to fill out our document requesting
their contact information, as well as, the contact information of the

patient. Evergreen Cannabis Society's personnel will require specific
information about the patient during the registration process in order to

provide high quality care.

If the patient is a minor, their parent or legal gaurdian are the only ones

that can apply to be their caregiver. Evergreen Cannabis Society will do

its best to provide education as well as refer parents to resources in the

community.

3. Documentation

a) Health care practitioners

Evergreen Cannabis Sodety recognizes health care practitioners that

are legally permitted to prescribe medicine (herbal or pharmaceutical)

and are members of a provincial college or other licensing body that has

statutory auttiority to regulate their profession. Besides physicians

(MDs), this may indude doctors of Traditional Chinese Medicine

(DTCM), naturopathic doctors (NDs) and nurse practitioners (NPs).

b) Required Background Information

A Driver's Licence, B.C. ID, or passport must be presented to proove that

the individual is 19+ years of age. To verify the eligibility of a patient we

require the following patient information: the patient's full name, date of
birth, contact information, and a copy of the patient's medical records



including an official document of diagnosis, condition(s), related

symptoms, other medications, and recommendation for use (if

applicable).

c) Date of documentation and renewal
We accept an application with a diagnosis and/or recommendation for use

that is dated within the past 1 year. After a patient is registered, the

dispensary will require updated documentation as specified by the health

care practitioner at a maximum of every five years.

4. Ineligible Applications

Evergreen Cannabis Society will notify the patient and their health care

practitioner within 1 week of determining an application is ineligible and will

explain the reason for ineligibility.

1 .Application
a)Processing application and transparency
Members are required to apply in person. We provide each individual with

the same application form. Our application form is concise and thorough in

order to be efficient. We explain the application process face to face; as

well as provide the above information on our website. It is vital that

patients are able to access the products and services offered by the

dispensary in as timely manner as possible. Staff are available to assist in

the application process and answer any questions.

b). Critical and Terminal Stage

We provide access to services patients in the critical or terminal stages of

their illness. Some patients may be undergoing treatments with significant

side effects, such as chemotherapy for cancer or interferon treatment for

hepatitis C. Timeliness of access in such cases is vital since cannabis may

provide effective symptom relief and improved quality of life for such

patients. Patients in the palliative stage of illness require special



consideration. For some, cannabis is effective in supporting a reduction of

opiate use. Evergreen Cannabis Society is in a position of both great

responsibility and privilege to play such a potentially important role in a

person's end of life care, and it is one of the most profound aspects of the

service a dispensary provides.

2. Registration

a. Patient Information and Verification

Evergreen Cannabis Society's personnel will require specific information

about the patient during the registration process in order to provide high

quality care.

b. Patient Rights and Responsibilities

Evergreen Cannabis Society Evergreen Cannabis Society ensures all

patients are aware of their rights and responsibilities, including

repercussions for infractions, courses of appeal and process for

complaints. Our application form provides a detailed agreement that

outlines expected patient conduct within the dispensary and in the

immediate neighborhood to create a safe, secure and welcoming

environment for patients and personnel while also encouraging awareness

of and respect for local community norms and expectations. It is important

for patients to be aware of the consequences for infractions as well as any

courses of appeal. We review mutual expectations with each new patient

to help prevent problems and support resolution of any that do arise.

c) Consent

Evergreen Cannabis Society explains to members that dispensaries in

Canada are operating within a climate of general cannabis prohibition. We

obtain the patient's consent designating the dispensary to procure medical
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cannabis on their behalf for their own medical use, and establishing their

awareness of the legal status of cannabis and dispensaries and

acceptance of any related risks.

d) Dispensary Identification

Evergreen Cannabis Society provides patients with a membership card to

identify that they are registered with the dispensary both for internal and

external purposes. Members must present their ID upon purchasing

products.

S.Patient Education and Individual Plans

a. Patient Education

Evergreen Cannabis Society's staff is highly trained on each strain

available at our location with the ability to discuss in detail and make

recommendations as to what strain would be most suitable for our

member's ailment. It is important for our patients to be equipped with the

most information available to use cannabis safely and effectively.

Information we may discuss includes:

c Strain selection to target particular symptoms or conditions, including
'indica' and 'sativa' effects, etc.

e Safe use, including safe smoking techniques and alternatives to
smoking, such as vaporization.

. Dosage, potency and titration.
» Tolerance, dependence and withdrawal.
. Potential adverse reactions, side

effects, contraindications and drug interactions.
® Safe behavior, such as not driving while impaired.
® Social.politicat and legal context, including legal risks, stigmatization,

variance in law enforcement understanding, etc.

Evergreen Cannabis Society promotes and encourages education with
regular informative events on its premises. Evergreen Cannabis Society
connects with professionals in the community and then organizes,
promotes and hosts a variety of free informative sessions and lectures for
the members of the society. These events give members opportunity to



research and learn from knowledgeable speakers as well as from each
other. ECS believes community building and decreasing isolation helps
tremendously in empowering individuals to team how to improve health and
so it creates opportunities for members to connect with other members of
the society for support and socializing.

b. Individual Plans and Monitoring Protocols

Evergreen Cannabis Society works with patients to develop personalized

plans based on individual needs for patients who may require specific

support or monitoring .As part of the intake process and ongoing care, we

will work with the patient to develop plans by using open communication for

supporting patients to determine appropriate strains, methods of ingestion,

and dosages. Wfe also work with patients to develop protocols for

monitoring those who might require specialized care and support, such as

palliative patients and those with mental health or substance use

conditions. Monitoring protocols involve follow-up or checking with

indivklual patients at regular intervals to ensure this treatment is of

continuing benefit. We may also include the patient's primary health care

practitioner in the development of protocols. Furthermore, Evergreen

Cannabis Society provides a little journal for our members so that they can

keep track of the effect that the strain they chose had on them and how

effective it was in treating their ailment. This encourages members to track

and monitor their treatment which empowers them to take an active role in

their own health care as well as helping ECS to continue providing optimal

care on an ongoing basis.

III. PRODUCTS AND SERVICES

Evergreen Cannabis Society's Goal is to provide products and services that

meet patient needs and that are consistently accessible.

1. Access

a)Hours of Operation:
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Evergreen Cannabis Society keeps consistent hours of operation while

taking into consideration the range of hours that are most convenient for

their members and staff. We are opened seven days a week.

b. Visiting patients

Evergreen Cannabis Society may choose to provide services to visiting

patients who are registered with another CAMCD certified dispensary, or

who possess a valid authorization from Health Canada or from an

international jurisdiction that has medical cannabis legislation. Members of

other dispensaries are given a 3 month temporary membership, if they

choose to remain a member they are required to bring in a confirmation of

diagnosis.

c. Accessible services

Evergreen Cannabis Society strives for full accessibility to services.

We are located on the ground floor and do not require to climb any steps to

enter.

2. Cannabis Strains and Products

a)Cannabis Strains

Evergreen Cannabis Society provides consistent access to a variety of

strains to address patients' symptoms and conditions. Individual cannabis

strains contain different quantities of cannabinoids and other active agents,

such as terpenoids and flavonoids, giving each strain a unique

pharmacological profile.

b). Cannabis products

Evergreen Cannabis Society provides a variety of cannabis products

and different modes of administration.

c) Devices for cannabis administration

Evergreen Cannabis Society provides access to devices for the administration

of cannabis that support patients to use cannabis safely and effectively.
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We educate patients about proper use techniques and collect feedback

about the benefits and potential drawbacks of the use of different devices.

We pride ourselves in taking extra time to educate members in making

good choices when purchasing a new device or exploring new modes of

administration. We provide quality customer service by welcoming

members to call back and ask questions after purchasing a new device and

providing exchanges if defective.

d) Other products

Tobacco, alcohol or illicit substances other than cannabis will never be be

sold at our dispensary, nor used on site.

3-Support and Monitoring

a Strain and Product Information

Evergreen Cannabis Society focuses on supporting patients to maximize

benefits and minimize harms by providing information to select strains and

products most appropriate for our patient's individual needs. Because the

effects of cannabis and cannabis products can be very individualized, we

are cautious about offering specific health claims and focus instead on

providing enough information to allow patients to make appropriate

selections.

b. Tracking efficacy and side effects

The dispensary assists patients to track the efficacy and side effects of

cannabis strains and products by recording their reported experience

regarding the effects and effectiveness of various strains of cannabis or

cannabis products.

c. Individualized consultations

The staff of Evergreen Cannabis Society will keep open communication

with their members so that they can offer individual support. Consultations

occur at the time of purchase and may also be scheduled by appointment.
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During these consultations, dispensary personnel have the opportunity to
provide information to each patient about managing their condition and

symptoms with available cannabis and cannabis products. This may

include information to support the selection of the most appropriate

cannabis strains and products, methods of administration or dosage.

Consultations also provides an opportunity to answer questions that the

patient may have, identify and mitigate any adverse effects experienced by

the patient, discuss changes in the patient's condition and symptoms, and

otherwise promote the safe and effective use of cannabis. Additionally,

individualized consultations can assist patients with specific challenges

such as mental health conditions, dependency or addictions issues, or

palliative care. This individualized care and attention can support patients

in meeting their unique treatment goals and empower them to take an

active role in their own health care. Consultations provide an opportunity to

support patients to access ancillary health care services and community

resources. Individualized consultations also provide a human and

social dimension to receiving support, where patients become recognized

as members of a community and experience the dispensary as a

welcoming and supportive environment in their lives.

d. Specialized support and monitoring

Evergreen Cannabis Society's staff identifies patients for whom cannabis

use may pose potential risks and will not grant them membership.

4. Ancillary Services

a. Health care and community resources

We attempt to provide community resources to some patients that are

affected by social or personal issues unrelated to their medical use of

cannabis, such as poverty, addiction, legal difficulties, and homelessness.



13

Our staff interacts with many patients on a regular basis and may be in a

position to make referrals to other kinds of health care and community

resources. Referrals may be made to health care providers or agencies,

patient support groups, social services, food or housing programs,

emergency shelters, drop-in centers, crisis lines, advocacy support, legal
aid and other services. Our dispensaries also employs alternative health

care practitioners who are able to provide complementary treatments such
as counseling, acupuncture, nutritional counseling, massage therapy, and
herbal medicine. For example we have provided art therapy sessions at

our dispensary. We also have mini - lectures and group discussions led

by well informed members of the community such as alternative health care

practitioners and authors.

b. Advocacy

We also engage in education and outreach efforts to increase community

understanding and acceptance of medical cannabis to help

reduce the stigma faced by patients. For example, the nutritionist/herbalist
that serves our members here at ECS, also holds regular information

session giving informal lectures on various aspects of medical cannabis.

Evergreen Cannabis Society's goal is that cannabis products are dispensed

in a safe, timely and accountable manner.

1. Options and Requirements

a. Dispensing options

The dispensary offers two dispensing options, including on site access and

pick up by a designated caregiver.

b. Verification of identification
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The dispensary verifies the identity of the patient prior to providing services

by requesting their Evergreen Cannabis Society's membership card, plus

two pieces of valid I.D. One of which must have a photo.

2. Restrictions

Evergreen Cannabis Society focuses on maintaining the integrity of

the dispensary.

a. Quantity restrictions

The dispensary limits purchases of cannabis and cannabis products to 7

equivalent dry weight grams of raw cannabis per day up to a

maximum purchase of a month's supply at a time.

b. Right to refuse service

The dispensary maintains the right to refuse service for any reason. For

example, we reserve the right to refuse service if it seems they are

purchasing for a non-member; if they seem to have fake I. D.; or seem

mentally unstable, ie if someone we know is bi-polar and acting unlike their
usual self and requesting to make a purchase that is unlikely for

themselves or seems unsuitable for their condition, we refuse the right to
sell it to them. If a member is inappropriate to staff or other members we

will also refuse to serve them. These are all examples of exceptions to our

requirements to provide without prejiduce and inclusive policy to not turn

away anyone in need. We would also take action to seeking appropriate

resources that would be of benefit to someone in need of help whom we

could not serve ie calling a family member, doctor, or hospital ecetera.
3. Dispensing Practices

a)Dispensing Area

The dispensary ensures cannabis and cannabis products are dispensed in

a clean environment. We sweep and mop the premises throughout the day
as well as wipe down the dispensing area with a water/vinegar solution. We
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use natural solutions for cleaning and ensure that harsh chemicals do not

pollute our dispensary. We open doors and use ceiling fans as well as a

built in ventilation system to increase fresh air entering the dispensary on a

daily basis. V\fe do not wear synthetic perfumes that could cause an

allergic reaction.

b. Handling

The dispensary ensures cannabis and cannabis products are handled in a

sanitary and careful manner when dispensed. We have air proof jars that

are not cross-contaminated with other strains. We use tatex gloves

whenever handling cannabis products. The cannabis is set in a way that

members can see and smell it without touching it. It is distributed to them

in fresh, sterile, plastic bags.

4. Accuracy and Transparency

a. Weighing

The dispensary uses accurate scales and consistent measurement

practices for dispensing cannabis to patients. We write out the strain on

their plastic sterile bag once the member has chosen the strain and

quantity. Then with sterile gloves on we weigh out the cannabis on a scale

visible to members before distributing it to them. It is important that

members receive the correct quantity and so the scale's calibration is

tested daily. Staff will never break a bud but rather serve an over count

resulting in members often receiving a little more and never less cannabis

flowers.

b. Labeling

The dispensary ensures that cannabis and cannabis products dispensed to

patients are labeled with pertinent and accurate information. Every bag

has a label on it with a warning not to give it to children and to use
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responsibly. There is also written space for Member ID, the name of the

strain, whether it is Indica, Sativa or Hybrid, and any other details.

c. Packaging

The dispensary packages cannabis and cannabis products in a manner

that ensures discretion, security and convenience. It is small enough to

put in one's pocket, or pouch. We also provide larger paper bags for those

who need one. Once packages are prepared, staff double check and ask if

there was anything else we could help them with today and then give them

the total price and ask if they need a bag with that.

d. Sales records

The dispensary collects and stores accurate sales records of individual

patient purchases in our point of sales database.

V. SUPPLY

1. Product Quality

a. Quality control

The dispensary engages in strict quality control measures to assess quality

and identify problems regarding raw cannabis and other cannabis products

it dispenses. Evergreen has a a process in place to document and respond

to patient reports of poor quality product or adverse effects. As well, quality

and safety testing will be primarily determined through olfactory and visual

inspections; which can effectively identify many contaminants. We get our

product directly from trusted growers, then visually inspect it immediately

before accepting it. If the grower has not had it lab tested himself then we

will ship the sample off to have it tested before putting it on our shelf. Our

staff will also sample the product 24 hours in advance before putting it on

the shelves. If any member is unsatisfied with their product we trade their

unused portion for a different strain that may better suit their needs and will



17

continue this for them until we find the strain that is most for suitable for

them.

b. Production methods

The dispensary ensures that production methods mitigate harm

to human health and the environment by choosing to work with trusted

suppliers. We strive to get only organically grown, pesticide free strains.

c. Storage and packaging

Proper storage and packaging are essential to prevent product spoilage

and to ensure that quality standards of cannabis and cannabis products are

maintained after initial inspection and acquisition. Monitoring moisture

levels, tight levels and storage temperatures can help prevent product

degradation and maintain the safety and quality of the medicine. Proper

product packaging serves to keep the contents fresh, clean, sterile and

safe for use during the intended shelf life as well as during transport. We

use food grade packaging that is typically adequate to protect cannabis and

cannabis products from oxygenation, water vapor, dust particles and other

contaminants. Products that have been damaged or degraded due to

insufficient care may no longer be suitable for distribution to patients.

2. Inventory Management

We keep a sufficient variety and quantity, and have in place an accountable

tracking of products. The dispensary tracks cannabis and cannabis

products at each stage of transfer.

3. Supply Accountability

a. Eligible reclpiente

The dispensary and contracted suppliers strive to supply the highest quality

possible and whenever available will choose CAMCD certified dispensaries

other eligible recipients.

b. Contracts
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The dispensary enters into oral contracts with suppliers from whom they
acquire cannabis or cannabis products.

c. Reporting responsibilities

The dispensary requires all suppliers to provide reports related to the

quantity, quality and safety of cannabis and cannabis products they supply.

1. Healthy Environment

a. Infection control

The dispensary abides by universal precautions for infection control.

We clean daily and are prepared to call professional services should

anything occur.

b. Emergency preparedness:

The dispensary is prepared to respond to health, security, fire, natural
disasters and other emergencies. We have two fire exits that are clearly
marked; as well as a fire extinguisher on premises; and a fire alarm. We

discuss earthquake preparedness and have procedure for emergency
purposes. In the case of robbery or violent attack, we have an alarm

system, and exit route prepared, as well as high definition security cameras
visible to the public from outside. Our store windows have signage
informing the public of our security system including signs given to us by
the police, (ie no cash on premises, etc.) We have contacted the

Vancouver Police Department in order to receive any tips for over all safety.
c. Restroom facilities

Our restrooms wilt be cleaned multiple times throughout the day using
sanitary materials such as gloves and disinfectant.

d. On site medication use

Evergreen Cannabis Society does not permit on-site smoking nor
vaporizing however members are allowed to prepare (roll) on site, and are
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allowed to consume capsule, tinctures and oils. We have a lounge area

where they can do this in comfort.

e. Health and safety regulations

The dispensary complies with all applicable municipal, provincial/territorial,

and federal health and safety requirements. There is a first-aid kit on site.

Members of staff have been trained with CPR. Our #1 rule is to call for

help first.

2. Safe Conduct

Members of staff have been trained in non-violent crisis intervention. \Ne

focus on non-escalating preventative behavior and practices.

a. Incident Management

One of the owners was professionally trained in non-viotent crisis

intervention and certified in basic First Aid. These skills, philosophy and

knowledge have been passed on to other staff members. One person on

site is always prepared.

b. Consequences for Infractions

Upon registration, patients sign a Rights and Responsibilities agreement

and are informed of consequences for infractions. Our new members

have to sign a code of conduct form that lists our terms and conditions and

that membership can be terminated if they fail comply.

3. Security and Privacy Measures

a. We have a locked safe. We do not leave cash overnight and display our

empty cash box in the window. We ensure that the community is aware we

have only small amounts of products on site as we do not purchase large

amounts like other dispensaries might do. We have a completely exposed

open front window so that all activity is clear and visible to outside viewers.

The dispensary is prepared to respond to health, security, fire, natural

disasters and other emergencies. We have two fire exits that are clearly
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marked; as well as a fire extinguisher on premises; and a fire alarm. We

discuss earthquake preparedness and have procedure for emergency
purposes. In the case of robbery or violent attack, we have an alarm

system, and exit route prepared, as well as high definition security cameras
visible to the public from outside. Our store windows have signage
informing the public of our security system including signs given to us by
the police, (no cash on premises, etc.)

b. Management of sensitive information

When gathering information we comply with the BC privacy. Sensitive
infoimation is asked but not required. Members are told to answer

questions at their discretion. The member cards do not have photo's on

them to increase discretion. Only the most basic information is put into our
point of sales information. If a member is uncomfortable with that we put
only their initials and keep the rest of their information in a secure file folder

in paper format.

c. Privacy and confidentiality

We do not share information that is private between other members.
VII EFFECTIVE ORGANIZATION

1. Governance and Management

a. We govern and organize ourselves as in our society's constitution, the
BC society act # S-0064800.

b. Record Keeping.

The dispensary has appropriate safeguards to protect and avoid loss of

administrative records by backing up our computer system regularly.
c. Financial management and reporting

The dispensary engages in financial management and reporting by
budgeting, and saving our records for an accountant for the end of fiscal
period.
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d. Insurance and Risk Management

The dispensary identifies and manages risk and implements action to

reduce risk making sure the dispensary is fully insured.

e. Performance management

The dispensary monitors and measures its performance and adapts its

strategies for unforeseen events. In the event of unforeseen events the

directors meet and meet with our lawyer for proceeding.

2. Legal and Regulatory Compliance

a. Federal, provincial/territorial and municipal regulations

We are operating under the city's by laws under the blessing of the

Vancouver Police Department.

b. Applicable tax

The dispensary remits all applicable taxes from the sale of goods and

services to the relevant revenue agencies.

3. Accountability to Patients

a. Rights of patients

Rights of patients are communicated to them prior to beginning services,

and annually, and are available for review and clarification at all times.

b. Patient Engagement

The dispensary seeks and is responsive to input from patients on an

ongoing basis. We communicate with them orally, and provide them with

journal hand-outs to engage in their health.

c. Complaints process

The dispensary has a transparent system for hearing and addressing

patients' complaints and concerns by keeping open communication with our

members.

4. Personnel and Employment Practices

a. Qualifications and training
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The dispensary ensures that personnel providing services are qualified to

perform duties competentty and safely and are of the legal age of majority.
b. Employment practices

The dispensary has transparent employment practices that conform to

applicable laws and regulations.

c. Personnel support and engagement

The dispensary seeks to support and engage personnel in ways that
promote well being and job satisfaction. The personnel on site use their

creative talents and skills to do work that is fulfilling and rewarding. Helping
others and promoting good health are a top goal for management.
5. Community Contributions and Relationships

Contributing to the community and creating positive relationships.
a. Community contribution

V\fe have numerous community driven events including but not excluded to
our art gallery, monthly art party, weekly art sessions, movie nights,
naturopath and nutritionist consultations, and lectures from experts and
highly knowledgeable people etc. To provide members of the society the
opportunity to engage in complimentary and affordable educational,
cultural, and therapeutic activities at the ECS center; as well as provide the
opportunity to form connections with one another and build community.

b. Community and Stakeholder Relationships

We maintain a good relationship with all of our neighbors. We take the time
to introduce ourselves and offer to be of assistance, as well as reassure

them of our commitment to safety, and respectful practice.
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1 Introduction

The Village of Cumberland's Compassion Club security plan submission process requires both a site

security threat risk assessment and operational security strategies (including polteies and

procedures). The security plan must be written by a security consultant with an ASIS CPP (Certified

Protection Professional) or PSP designation. As a licensed security consultant with an ASIS CPP

designation, I, Frank Wllson, have been contracted to write the Cumbertand Cannabis Society

security plan.

The security threat and risk assessment model Is a systematic, risk-based approach In which risk Is a

function of the severity of consequences of an undesirable event, the likelihood of such a criminal

act, and the probability of success In causing the undesirable event. The assessment compares

relative risk factors and if the risks are deemed unacceptable, then recommendattons can be made

for measures to lessen the risks, resulting in the severity of consequences being reduced.

The following security threat risk assessment is based on site visits and interviews with staff and the

owners, as well as an analysis of the threats and risks for the Cumberland Cannabis Society. The

review induded an assessment of the existing physical security measures, the Intrusion and CCTV

systems, site conditions, and operatfonal procedures.

A separate second document will cover the operattonal security strategies, pdteies and procedures for

the Cumberland Cannabis Sodety.

Frank Wllson, CPP

ASIS CPP # 6989

BC Security Consulting License # E132477
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2^ Security Threat and Risk Assessment

2.1 Cumberland Cannabjs Society Site Overview

The Cumberiand Cannabls Sodety Is a small storefront located at Dunsmuir Avenue, Cumberiand.

This address is in a neighborhood which features many restaurants and retail shops atong Dunsmulr
Avenue.

Cumberland Cannabls Society occupies -1050 ft2 of leased space and is part of a mnied use
commercfal/residenBal buNdlng. The building Is new, with four floors, an concrete construction and

has underground parking. The adjacent buikling to the west Is of similar consbuctton and separated
from the Cannabis building by solk) concrete walls. The lane-way te paved and there is good lighting
across the rear building. The general ana is upscale and Dunsmuir Is a busy street with a tot of
pedestrian and vehtcutar traffic throughout both night and day. Overall, this is not in a high crime area.

ETTK^nr'
^^r.-;
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3 Executive Summary

Over the last few decades, the use of medical cannabis has become Increasingly socially acceptable,

not only In Cumberland, but throughout all of Canada. The Supreme Court of Canada legalized the

use of medical cannabis In 2015 and Federal legislation for the recreational use of cannabis is likely

In 2017. As medical cannabls has a high cash value it is imperative that It be regulated and

controlled. In 2015 the Village of Cumberland enacted by-laws and regulations to restrict where,

when and how medical cannabis is sold.

The threat risk assessment for the Cumberland Cannabis Society has shown that this site will

undoubtedly be a target for some form of crime. Accordingly, the security plan for the Cumberland

Cannabis Society Indudes mitigation strategies that Indude the different facets of the deter, detect,

and delay model for security. Deterrence would be achieved through signage advising that this area

Is under CCTV surveillance and that there is a monitored intrusion alarm system.

Specific security measures Include Installing a CCTV system which will provide evidence In the event

of a break and enter, theft, robbery or Internal theft. The Intrusion alarm will provide eariy detection if

someone breaks In to try and steal the cannabls product or cash from the site. The panic alarms will

provide a police response in the event of a robbery or assault on staff. The new secure partition will

add an extra layer of security ft>r the product and cash drop safes.

These security measures, In conjunction with comprehensive policies and procedures for the day to

day operations will make the Cumberland Cannabis Society a safe, secure place to work and to

conduct business.

Frank Wllson, CPP
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4 Definition of Assets

Assets for the Cumberland Cannabls Society Includes their products and cash, business equipment,
and most Importantly their staff.

4.1 Cannabis product

The Village ofCumberiand bylaws allow licensed Compassion Clubs to sell medical cannabls.

Medical cannabls comes in various forms - induding, but not limited to: dried leaf and bud, ttnctures,
capsules, edible oils and sprays. Given that the 2005 Canadian Government DirecUve On Physical
Security Requirements values cannabis at $10,000 per kllo. It makes this product a very desirable
item from a view of theft or robbery.

4.2 Cash

Although many transactions are done via debit or credit card, cash is still commonly used for sales.
The presence of large quantities of cash makes the Cumberiand Cannabis Society a target for theft
or robbery.

4.3 Equipment

Cumberland Cannabis Society has typical point of sale equipment such as computBts, cash
registers, safes, weighing scales, a CCTV system, etc. The loss of any or all of this equipment would
impair their ability to conduct business.

4.4 Staff

Although the focus in many businesses is their product, staff are any business's most Important
asset. WorkSafe BC requires that  e workplace be safe and as such it Is Imperative that staff are
trained to respond to robberies, unruly patrons, thefts, fire, etc.

4.5 Business Records and Information

In order to comply with Village, Provincial and Federal regulations and tax laws, every business must
maintain proper books, sales receipts, Inventory records, tax records, etc.

Cumberland Compassion Club TRA pg.s



5 Loss Events

For this security threat risk assessment, I have identified five loss events that would typically affect a

Compassion Club.

5.1 Robbery

Robbery is defined as theft or an attempted theft from a victim using vtolence or threats of violence.

The violence does not need to be excessive. If a person indteates that he or she is armed, even if

this Is not true, then they are committing robbery. Robbery Is different from theft or break-and-enter,

where the victimized person is not usually present.

5.2 Internal Theft

Internal theft Is the act of stealing product or cash from the place of emptoyment. This can be

committed by staff or the owners.

5.3 Arson

Fire can be started by accident (through electridty or gas) or intentionally. Arson is an intentionally

set fire. In the event of a significant fire, a business couh) potentially be put out of business due to

the serious disruption to their operations. An arson attack on a business is typically an attempt to

destroy or put the business out of commission or to cover a break and enter.

5.4 Theft

A theft is when something is stolen from the premises - though not by force or duress.

Typically, this is done by shoplifting or simply grabbing the product and running away.

5.5 Break and Enter

A break and enter is an unlawful entry into a building or other location for the purposes of committing

an offense (which Is often theft).
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6 Assessment of the Frequency of Loss Events

Cumberiand Cannabis Society Is In Cumberiand. The crime statistics for Cumberiand show that in

comparison to the Village overall, the Cumberland Cannabis neighborhood is a generally a tow crime
area. Data is available for four of the loss events as described Section 5. My methoctology for the
analysis of the frequency of the four toss events was based on analysis of the data available through
the RCMP crime statisdcs.

6.1 Statistics for the loss events

Cumberiand Compassion Club TRA PS. 8



6.2 Robbery

While robbery does occur throughout the Village the Instances recorded In Cumberland are rare.

Robbery statistics for 2016 to date Indicate Cumberland is only 2.9% of the total for the Village of

Cumberland. There have bean only two reported instances of armed robbery of Compassion Clubs in

the last two years (January 2015 and September 2016), therefore I would rate the likelihood of a

robbery as low, but it is still a distinct possibility for the Cumberland Cannabis Society and nnust be

mitigated.

6.3 Internal theft

Internal theft is typically only reported and dealt with Internally. Because of this there will usually be

no accurate statistics for this sort of event. However, It is still an ongoing risk (hat can affect any

businesses. Almost all businesses report losses from outright theft or shoplifling, but internal theft Is

still acknowledged as being a serious risk, especially with products of high value. Accordingly,

Cumberland Cannabis Society would be at a moderate to high risk.

6.4 Arson

The RCMP provides statistics for arson as It Is a crime (the Cumberland Rre Department doesn't

publish for fires). These statistics show that arson Is not a common problem In the Cumberiand area,

however, like armed robbery, It can and does occur and steps must be taken to mitigata this risk.

Cumberland Cannabis Society would be a low risk for arson.
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6.5 Theft

Given that Cumberland is very popular commercial area, theft appears to be an issue throughout Uie
neighborhood. Theft statistics for 201 6 to date Indicate this area as 3.8% of the overall Village of
Cumberland total. Theft at Cumberland Cannabis Society is a moderate to high risk and the steps
outlined in sections 7 and 8 will mitigate this risk for the Cumberiand Cannabis Sodety.

6.6 Break and Enter

The Cumberiand area does suffer from a disproportionately high area number of break and enter
crimes. Break and enter statistics for 2016 to date indicate ttie Cumberiand area as 14.7% of the

overall Village of Cumberiand total. In my opinion, this can be directly attributed to the fact that this is

a busy commercial area that offers a target rich environment. The crime map available from the
Cumberiand Police Department shows that in the last year there have been a number of break and

enters within the Immediate geographic area of the Cumberland Cannabis Sodety. This makes the

crime of break and enter a moderate to high risk and steps must be taken to mitigate this risk.

Cumberland Compassion Club TRA
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7 Tables for Assessment of Risk Events

Loss Event - Robbeiy

Frequency
of Loss
Event

Impact of Loss
Event

Mitigation
Options

Feasibility of
Options

Implementation of
Mitigation Strategies

Low Potentially significant
impact fw Cumbertand
Camabls Society.
(There is a potentiarf
for toss of life or harm
to staff, as watt as toss
of inventory and cash
and damage to
business reputotion).

Defined
opening and
dosing
procedures to
reduTO risk of
unauUwrfzed
access to
site.

Panic button

(silent alert
ftw police
response).

CCTV system
(9 cameras)
that includes

wanting that
this area Is
under
surveillance.

Readily
Implemented

Defined tn staff security
pdtey and procedures.

DefRned in staff security
po^cy and pro^dures.
fiterm moi^toring statton
Instructions have been
updated to reflect ttw new
panic buttons.
CCTV coverage of all
entrances and ttwougtrout
store ensures that there Is
good fiootage of aH events.

Loss Event - Theft

Frequency
of Loss
Event

Impact of Loss
Event

MiUgaUon
Options

Feasibility of
Options

Implementation of
MHlBation Strategies

Moderate to

liighrisk
Potential major Impact
(Or Cumberland
Cannabis Sodety.
Loss of Inventory and
cash

Secure
counters that
can be lodied
vrfien
unattwded.

Durir^ ttw day
"excess' aash
Is placed In
drop-box safe
kxatedin
secure room.

Readily
imptemented

Staff training (or handling
product te defined In ttw
security p<^cy and
procedures.

Staff trNnif^ fw handling
cash is defhed in the

security policy and
procedures.
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Loss Event - Break and Enter

Frequency
Of LO«»
Event

Impact of Loss
Event

Mitigation
Options

Feasibility of
Options

Implementation of
Mitigation Strategies

Moderate
risk

Couhf have a
significant impact for
Cumbertand Cannabls
Sodety. toss of
invwtory and cash
and damage to
premises and
equipment

Monitorwl
jnbu^on aterm
system.
Systwn
indudes a cell

phone (GSM)
tor back-up
communicattons
in case phone
toe fe cut

System is in place and
nxmltomd. GSM unit win
detad phone line cuffing
and wilt create a priority
response shouki fte
alarm system be
activated.

tntnusrfon

system
destgnecf vrith
twopartittons
with the product
safes being in
thesecwdand
innennost

partition

Readily
implemented

The inner partKton will
provkie addiyonal
protection for the product
as an^»ne braaking in vritl
have to then fon» an

wttiy to the inner
partition.

Loss Event - Internal Theft

Frequency
of Loss
Event

Impact of Loss
Event

MUigatlon
Options

Feasibility of
Options

Imptomentatlon of
Mitigation Strateglas

Moderate to

high ri^(
Potential tor
^gnfficant tosses of
inventory ami cash

CCTV system
(9 cameras)
that includes

warning that
Ihte area is
under
siKveiUance.

System Is in j^ace and
monltoiad. GSM unit will
detect phone nne cutBng
and wffi (yeate a priority
response should ttie
alami system be
activated.

Product te
weighed at
opening and at
end of day.

Readily
implemented

In place and defined in
staff security policy and
procedures.

Staff training
and operational
procedures for
handling
product and
cash.

In place and defined In
staff seairity poHcy and
[wocsdwes.
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Loss Event . Fire

Frequency
of Lots
Event

Impact of Loss
Event

MltlgaUon
Options

Feasibility of
Options

Implementation of
MKIgatton Sttategles

Low risk Potentially
catss^ophte event.
Loss of inventory and
ca^t, potenfial for
harm to staff, damage
to bu^ness refKitatiwi

Fire alarm and
sprinWer
systems

Stefffraining for handling
product te defined in the
swurity poRcy and
procedures.

Flm
Exllngutehere

Readily
implemented In place and in the evwit

of a fire, staff are traiwd
to call S1 land then if
poss&fe to use Uie fire
extingufeher.
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8 Recommended Security Upgrades for Cumberland
Cannabis Society

The foltowing Is a list of the recommended upgrades for Cumberiand Cannabis Society Compassion
Club.

(Note that this list Is not written to reflect any specific priorities)

8.1 Physical security upgrades

1. Change out the existing ftont and rear door tocksets to a high security keyway (i.e. - Medico,

Schlage or Mul-T-Lock).

2. Create a new secure partition to house the product safes. This partition will be 8' high walls

and a chaln-llnk "roof (the chain link will prevent easy entry but will not impede fire

suppression from the sprinkler system).

3. The secure partition walls to be constructed with expanded metal mesh behind the exterior

layer of drywall.

4. The secure partitton door and frame are to be metal, with a deadbolt lock, storeroom lockset

and door closer.

5. The secure partition lockset to be keyed to match the front door restricted keyway.

6. Add a new cash drop safe in the secure partition. This safe Is to be securely anchored to the

floor.

7. Add an electric strike at the front door so that staff can lock/unlock this door from the sales

counter. There will be a selector switch at the front counter that win be deariy marked 'lock

unlock).

8. Add saloon style doors at rear of sales area (going into the staff area). This will create a visual

barrier between the lobby/sales area and the staff and treatment area.

8.2 Intrusion Alarm System

1. Provide indlvklual codes for each user of the Intrusion alarm system, with openings and

dosings by user.

2. Install additional motion detectors throughout the store for eariy detection of intruders.

3. Install a blue strobe light at the front of building. This will alert the security runner and police

as to the exact location of the alarm.

4. Create a new partition within the office area for the safe storage. This will restrict access to

authorized staff and will also create another layer of defense.

5. Relocate the intrusion alarm panel and GSM unit to the secure partltton.
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8.3 Panic Alarm System

1. Install panic buttons at the front desk and the dispensary counter. These buttons will generate

a silent police response. These buttons will augment the 2 wireless panic buttons that are

worn by staff.

2. These panic alarms will be monitored as part of the overall intrusion alarm system.

8.4 CCTV

3. Install a new CCTV system to Include a Network Video Recorder (NVR) that will provide at

least 21 days recording.

4. NVR to be Installed In the secure partition room.

5. Install seven 2 megapbcel cameras. These cameras will cover both entrances as well as the

lobby, sales area, staff area, and the new secure partition. The camera at the front entrance to

be mounted at face height to provide a good facial identification shot.

6. Limit user access to the CCTV system so that only authorized users can review or download

events.

7. Set up CCTV system with access through the PC located at the front desk and with remote log

In and viewing via a web portal.

8. Add two - 24" CCTV monitors for live views of selected cameras.

9. One monitor to be located on the East wall above the sales counter. This monitor to display

only cameras 1-4.

10. One monitor to be located on the West wall in the staff/treatment area. This monitor to display

all cameras.

11. Install signage that states that this area is under video surveillance.
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1 Introduction

The Village of Cumberland security plan submission requires both a site security threat risk

assessment and operational security strategies that Include policies and procedures. This

plan must be written by someone with an ASIS CPP or PSP designation. As a licensed

security consultant holding the ASIS CPP designation, I have been contracted to write the

Cumberiand Cannabis Society security plan.

The following document is the operational security strategies, policies and procedures for the

Cumberiand Cannabis Society.

Frank Wilson, CPP

ASIS CPP # 6989

BC Security Consulting License # E132477
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2 Security Strategies

2.1 Staff Training and Annual Review

Section 115 of the Workers Compensation Act of BC states that:

'Evwy employer must ensure the health and safety of all workers working for that
employer and any other workers present at a workplace at which that employer's work Is
being carried out."

Bill C-45 - Section 217.1 of the Canadian Criminal Code states:

"217.1 Everyone who undertakes, or has the authority, to direct how another person
does work or performs a task is under a legal duty to take reasonable steps to prevent bodily
harm to that person, or any other person, arising from that work or task."

Bill C-45 also added Sections 22.1 and 22.2 to the Criminal Code imposing criminal liability
on organizations and its representatives for negligence (22.1) and other offences.

Because of these legal requirements, it is important that the Cumberland Cannabis Society
staff be properly trained on the procedures for day to day operations, security systems, as
well as the reporting policies and procedures for security related incidents like robbery, theft,
etc. It is acknowledged that cannabis dispensaries will be a potential target for criminal
activity and there must be a defined process for training staff.

That process would include the following:

. Reading this document in its entirety

. Receiving training on the operational procedures

. Receiving training on the security systems

. Receiving training on incident response procedures

. Signing off, indicating the above (Appendix A - Staff Training)

. Staff will be required to annually review this document and sign off on that review

This document will need to be updated as and when there are changes in the Cumberland
Cannabis Society daily operations or security systems.
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2.2 Cumberland Cannabis Society Openlna Procedyres

1. First staff member on site should verify that all appears normal with the store - no
signs of vandalism, broken windows or anything else amiss.

2. If the blue strobe at the front of the store is flashing, do not enter the store. Instead
call the alarm monitoring station to find out what the event alarm was. If there is no
explanation as to why the alarm system strobe is still flashing, then call the police and
wait for them so that you can enter the store. Do not enter the store alone.

3. Turn on the lights.

4. Unlock front door and then re-lock the door behind you.

5. Disarm the intrusion alarm system with your keypad code. Check keypad to see if
there are any alarms in the memory. If there was, call the monitoring station to
confirm the details and then clear the alarm.

6. Go into the display and staff areas to verify that everything is as it should be and
check the back door to confirm that It is secure. Look of signs of intruders or forced
entry and if an intruder is suspected, or a sign of forced entry is noticed, the employee
should immediately leave the facility and call the owners. If they don't answer, then
call 911.

7. Check the CCTV system monitor to confirm that all cameras are working and verify
that the NVR recording system is recording. Any problems with the cameras or NVR
to be reported to the owners immediately.

8. Unlock the secure room door and go to the safe.

9. Unlock the safe.

10. Remove and weigh the product.

11. Restock shelves with product.

12. Remove cash float from safe and place in till, then re-lock the safe.

13. Get the store ready for the coming day.

14. Once the second staff member is on site, then the store can be unlocked and opened
for business.

15. Turn the "Open" sign on.
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2.3 Closing Procedures

1. Check the back door to verify that It is secure, then confirm that there are no clients or
visitors in the store, and then lock the front door.

2. Turn the "Open" sign off.

3. Remove product from the display counter, weigh the product, then record each
product in the log book. Then place product in the safe.

4. Remove cash float from till and place in the safe, then re-lock the safe.

5. Alt "excess" cash will be placed by staff in the cash drop safes (only the owners will
have codes to the cash drop safe and there will be signage in the store to indicate
that).

6. Once all product and the cash for the float is in the safe, close and lock the safe.

7. Arm the secure room intrusion alarm partition and lock the door.

8. Place all other cash in the drop safe.

9. Check the CCTV system monitor to confirm that all cameras are working and verify
that the NVR recording system is recording. Any problems with the cameras or NVR
should be reported to the owners immediately.

10. Two or more staff will remain in the facility until final closing. Prior to leaving staff
should take special notice of anyone that seems to be loitering or intentionally
hanging around the entrance of the store. Do not leave until these individuals move
on.

11. Arm the alarm system and lock the front door, checking to make sure that it is secure.

12. Turn off the lights.
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3 Security and Fire Systems
Cumberland Cannabis Society uses both a CCTV and an intrusion alarm system to provide
layers of security. While the Village of Cumberland Medical Marijuana bylaws require these
systems. It is also good security practise. Together, CCTV and the intrusion alarm system
act as a deterrent and they will provide detection and evidence in the event of a criminal act.

3.1 CCTV System Overview

. The Cumberland Cannabis Society uses a Hikvislon network video recording (NVR)
system with seven cameras.

. The video surveillance system (CCTV) has been designed as a deterrent to crime and
as a means of recording any criminal activity.

. CCTV surveillance will be In effect 7x24, but recording Is only on motion at 15 frames
per second using the H.264 compression format.

. There is no audio recording.

. Cameras have been located to provide coverage of the of sales area, the staff area,
the inside of the vault and at the entrance of the store (for facial recognition
Identification).

. There will be seven 2 megapixel cameras. The location and field of vision of the
CCTV equipment is provided in the drawing in section 3.3.

» Staff are authorized to operate the system and review events, but only the owners
can bum or copy recorded events. This is achieved through the use of password
based access to the CCTV system so that only with the correct credentials can
someone bum or copy video events. This will prevent the unauthorized disclosure of
images.

® All cameras are recorded on the network video recorder (NVR) located in the vault.

» The NVR has 4 terabytes of storage which will provide for at least 21 days recording
of events, after which the system will overwrite the oldest recorded images.

. There are 2 monitors which will provide real time views of select cameras.

® Remote access to the system will be available through a network connection which
will require password authentication for viewing and play back.

. All video surveillance recordings shall only be disclosed as necessary (i.e. - a police
investigation or a freedom of information request).

® The owners are accountable for all privacy compliance requests.
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3.2 Video Retention Periods

The CCTV system uses seven 2mp Hikvision IP cameras. The storage calculations have
been done using the following parameters:

. H.264 recording - medium quality

. 15 frames per second (fps, the RCMP minimum standard is 8fps)

. 14 hours/day recording time

. 7 day work week

. Minimum 21 day retention period
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http://www.hlkv|sion,com/us/searchz.aspx?id=6&kev=calculator

http://www.securitvcameraking.com/calculator-hard drive.html

As per the above standard industry calculator tools, the system will need a minimum of 4T of
storage. As the cameras will be configured to record on motion, this system will provide
even more storage (the assumption is 50% recording on motion, hence even more time for
cameras to be recorded).
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3.3 CCTV Drawings with Camera Fields of View

n CCTV Sy»tem

Camera (f Locatton Viewing Angles

Front door 90° - at eye level towaids entrance door

Lobby - towards receptton counter 90* - across the lcfcby to the entnanoe
Sales counter - West wall 90" - towards sates counter

Sales counter - East wall 90> - towards sates counter

Staff loom - East WsU SO* - towards staff area

Secure loom 90" - towards safes

Rear door 90* - across rear door

Monitors

East wall above sales counter Display cameras 1-4
Staff area Disptay at cameras

Install Network Wdeo Recorder (NVR) In secure room, with k^-ln access from PC
located at front desk and remote app with secure log-h credentials.
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3.4 Retrieving Video Evidence

Video evidence are visual facts about a crime or an Individual that have been recorded on a

CCTV system and stored on an electronic device (hard drive). Video evidence can be
presented in court either as a video clip of the event or with still images, either singly or as a
slideshow presentation. Video evidence can be extremely valuable to police investigations
and prosecutions as it provides impartial data that can't be swayed by personal biases or
feelings.

Accordingly, it Is critical to correctly gather alt relevant video evidence in a manner that will
stand up to legal scrutiny and will be verifiable as a true sequence of the events.
The need for verifiable video evidence requires that there be a defined procedure for the
retrieval of video evidence.

The video evidence would typically only be required to assist to a law enforcement agency
(i.e. - RCMP) in a specific investigation. It is important to be able to provide a chain of
custody for all video evidence and this requires that a chain of custody procedure be
followed.

Retrieval of all video evidence will be done by logging into the NVR with the correct
password and following the Hikvision video instructions in Appendix A.

All video evidence must be collected as per the Video Evidence form (Appendix B).
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3.5 jntrysjon Alarm System

The intrusion alarm is a DSC system and will be monitored by [account number and related
details are unknown at the time of writing this document].

The intrusion alarm system will incorporate the following features:

. Individual codes per user, with openings and closings by user. When someone
leaves the employ of Cumberland Cannabis Society, then their user code will be
removed from the intrusion alarm system.

. Additional motion detectors throughout for early detection.

. GSM unit back up for an alternate communication path for the intrusion alarm system
The GSM will be used in the event that the phone lines are cut.

. A strobe light at front of building will alert security runner and police as to the exact
location of the alarm.

. A separate partition within the office area for the safe storage. This will restrict
access to authorized staff and will also create another layer of defence.

3.5.1 Operation of the intrusion alarm system
Disarming

. Upon entry enter your keypad code. The display will show green and is disarmed.
then time to exit the store.

. Should the system not disarm (it will continue to buzz and it will display "armed"), then
hit # and re-enter your code.

Arming

. To arm the system, make sure all doors are closed and stay still If you are in range of
a motion detector, wait until the green LED Is on, and then enter your keypad code.
The system will display "armed" and it is then time to exit the store.

. Should the system not arm correctly, it will buzz and it will not show that the system Is
"armed". If this occurs, then hit # and re-enter your code.

False Alarm

. In the event of a false alarm, call the monitoring station, give the Cumberland
Cannabis Society account number, your name, and password.

. This call will alert them as to what is happening on site and will prevent them from
unnecessarily contacting a key-holder or the police.

11
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3.6 Duress (Panic) Alarms

The panic alarms are part of the overall intrusion alarm system. The fixed panic alarm
buttons are located at the front desk and in the staff area. The two other panic buttons are
wireless and wilt be worn by the on duty staff.

Once activated, they wili create a silent alarm which will generate a police response. Panic
alarms are treated as a high priority by the police so it is critical to only use them when
necessary, but staff should never fear using them should the situation warrant it.

3.6.1 To activate a panic alarm button

. For fixed panic buttons place finger into the notch and pull the cover down. This will
activate the alarm and the monitoring station wilt receive the signal.

. For wireless panic buttons press and hold the buttons to activate the alarm.

. The monitoring station will call Cumberland Cannabis Society to verify that it is not a
false alarm. If you don't provide a password and let them know that it is a false alarm,
then they will dispatch the police.

. Once the incident has passed, the alarm system must be reset by entering your user
code into the system to arm and then disarm the system (this clears the alarm).

3.6.2 Monthly Panic Alarm Testing
Given that the panic alarms are such a critical part of Cumberiand Cannabis Society's
overall security, then staff must know how to activate the panic alarm and have confidence
that it is in working order. Cumberland Cannabis Society panic alarms should be tested
monthly.

3.6.3 Monthly Test Procedure

. Call the alarm monitoring station, give the Cumberland Cannabis Society account
number, your name and password. Ask them to put the intrusion alarm system on test
for 30 minutes and then advise them that you are going to test the panic buttons.

. Activate each panic button and confirm with the alarm monitoring station that they are
working. You can them ask them to take the alarm system off test.

. Staff to log the date and time of each monthly test (Panic Alarm Testing - Appendix
B).

12
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3.7 Fjre Alarm System

The Cumberland Cannabis Society is protected by the overall building fire alarm system and
the building has a sprinkler system. The sprinkler system is designed to extinguish fires by
releasing water from overhead nozzles that open automatically when a specific temperature
is reached. The building fire alarm system is monitored by ACE alarms and there is a smoke
detector in the Cumberland space. If a fire is detected, then a fire bell will sound and the fire
alarm system will send a signal to ACE alarm monitoring company. The monitoring station
will then dispatch the Cumberland Fire department.

3.7.1 In the Event of an Actual Fire

. Immediately stop what you are doing and get out as safely and quickly as possible.

. Close the door behind you.

. Once safely clear of the building, call 911 to report the location and extent of the fire.

Only attempt to extinguish the fire if it is safe for you to do so. If it is, then retrieve the nearest
fire extingulsher and follow the "P.A.S.S." procedure:

. P = Pull the pin breaking the plastic seal;

. A = Aim at the base of the fire;

. S = Squeeze the handles together

. S = Spray the extinguisher

3.8 Access Control System

Cumberland Cannabis Society does not have an electronic card access system, instead they
will use the Mul-T-Lock lnteractive+ restricted keyway for the front and rear doors and the
secure room (vault) deadbolt and storeroom lockset.

The Mul-T-Lock lnteractive+ keyway is designed to be very hard to duplicate or pick. This
keyway is registered through a locksmith to Cumberland Cannabis Society and any
additional or replacement keys can only be purchased through the registered locksmith. The
Cumberland Cannabis Society keying policy is that there will only ever be as many keys In
circulation as is required for daily operations.

The Mul-T-Lock keys will be returned when staff member leave the employ of Cumberland
Cannabis Society. If for some reason the key isn't returned, then the locks will be re-keyed
and new keys issued.

13
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4 Operational Procedures for Security Related Incidents

4.1 To Reduce the Risk of Robbery or Theft

. Have prominently displayed slgnage advising that there is closed-circuit television
(CCTV) surveillance in place.

. There will be a CCTV monitor right above the display counter. This monitor will show
customers that they are on camera.

. The display counter or work area should be kept clear and the counter door should be
always kept locked, except when accessing the counter.

. The counter to be cleaned regularly to remove old fingerprints as this increases the
chance that a robber may leave a readable finger print behind (this may aid the police
in their investigation).

. Keep the rear door locked. This door will have a door viewer and should always be
kept locked when not in use.

. Be aware of suspicious people - both inside and outside the store. A suspicious
person may be planning a robbery by looking at, among other things, the security
operations and cash-handling practices of the business. Some examples of
suspicious activity are people who may be waiting for a lull in activity and fewer
customers; asking about your business operations or volume of business; the amount
of money on hand, etc.

. Greet every customer entering the business and make eye contact. It has been
shown that a robber does not want to be identified and direct eye contact may deter
some would-be thieves.

* Require identification from tradespeopte, repair workers, and others for before
allowing them entry into secured areas.

. Make sure that emergency telephone numbers and other contact numbers (owner of
the premises, security firm, etc.) are easily visible to all staff, but not to customers.

. The use of appropriate signage will advise customers that all surplus cash is locked in
a drop safe and that staff cannot open this safe. This will let potential robbers know
that their profits will be small and their risks high.

. Except when conducting a transaction, staff are to keep the cash registers closed at
all times.
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Do not keep surplus cash in the display area; only keep out what is necessary to
conduct business.

Use the drop safe in the secure room when there is an accumulation of "excess"
cash. (Excess cash is anything over and above what is necessary to conduct day to
day business).

Always keep cash out of reach of customers.

In the event of a robbery staff (and any other witnesses) are to fill out a Robbery,
Theft, Threats, Vandalism, Unruly Client Incident form (Appendix A).
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5 Security Incident Response Procedures

5.1 Robbery

Robbery is defined as theft or an attempted theft using violence or threats of violence.

5.1.1 During a Robbery

The overriding consideration in dealing with a robbery is to reduce the possibility of injury.
. Remain calm.

Do not resist the robber. Don't be a hero. It is not worth risking a life for the money.

Do not take action that would jeopardize the safety of staff or customers. In most
situations, robbers won't harm a person who cooperates. Do not use a weapon
against the robber. Introducing a weapon into the situation increases the chances
injury or even death during the robbery.

Try to inform the robbers of any potential surprises. If someone is expected back
soon, or if you must reach out or move in any way, tell the robber what to expect so
that he or she will not be startled. An unexpected move by an employee may trigger a
violent reaction endangering the lives of many people.

Follow the robber's commands, but do not volunteer information or assistance. Try to
comply with the robber as quickly as possible, as the longer the robbery takes, the
more nervous the robber may become and therefore the more apt to become violent.
If the robber demands a specific amount of money, give them only the amount they
demand.

Be observant and try to notice as much as possible about the robber or robbers
yourself, without discussion with other witnesses.

Make mental notes of the following: The number of robbers, physical characteristics,
including: race, sex, age, height, weight, build, facial characteristics (head shape,
colour of hair, colour of eyes, shape of eyes, nose, mouth, etc.), tattoos, scars, marks
and/or other distinguishing features, right-handed or left-handed, clothing worn, other
peculiarities exhibited by the robber (for example, smelted of alcohol, appeared to be
"high" on drugs, etc.).

Behaviour, including speech (accents, language used), nicknames,
actions/interactions with other offenders, any names used by the robbers.

Other relevant aspects. Description of any written note they present, type and
description of weapon used, method of escape, vehicles used for escape, direction of
fravel when escaping.

Remember to safeguard all possible evidence - be aware of where the offender went
in the premises and what was touched. Secure it and don't touch it yourself or let
anyone else touch it.

Activate the panic alarm if possible, but only if it can be done safety. Do not try to set
off the panic alarm or call the police while the robber is still present on the premises
unless it can be done without being obvious to the robber.
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5.1.2 After a robbery
If a robbery occurs, employees should follow these steps:

. Do not chase after a robber. The robber may attach or shoot at any pursuers.
Responding police might even shoot at you, mistaking you for an escaping robber.

. If it can be safely done as the robber(s) leave, observe the robber's description and
height (using height strip positioned at the entrance). Try to note their mode of
escape as well as their direction of travel. If they use a vehicle, check for the make,
colour, type, and license plate number.

. Lock the doors so that the robber(s) can't re-enter the premises.

. Shut off the "Open" sign.

. Do not let anyone in except emergency personnel.

. Call the police immediately using the emergency call number (911). Be sure to tell
them if anyone is injured, so that an ambulance can be dispatched if necessary. Give
the police the time of the robbers' departure, their description, their direction and
method of travel. Stay on the phone until you are told that it is okay to hang up. The
speed and detail of your reporting is critical to getting the robber Intercepted.

. Care for any injured people.

. Try to preserve any potential evidence. Protect the scene of the crime and do not

touch anything the robber may have touched. Keep everyone out of the area.

. Using the Robbery, Theft, Threats, Vandalism, Unruly Client Incident form (Appendix
A), write down a description of the robber independently of other witnesses. Do not
discuss or compare notes with others until a police officer arrives and conducts
necessary interviews.

. Ask witnesses to stay until police arrive. If they insist on leaving, try and obtain their
names and addresses, or at least their names and phone numbers.

. Assist the investigating officers in every way possible. Cooperate with the police by
being available for interview, be willing to identify suspects and to give evidence In
court when notified to do so.

. Contact the owners to inform them of what has happened. Emergency telephone
numbers should be accessible and the notification policy dearly established and
known to all staff.

. Do not discuss the crime with outsiders, including media, until police give you
permission to do so. Refer all questions to the police.
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. Unless required to, do not tell anyone how much money was stolen, or give any
estimate of the overall amount. The police can list the amount taken as an
"undetermined amount of cash" until the exact amount is determined in an audit. Find

out and record anything else that may have been stolen. If an exact amount of cash
taken during a robbery is released to the media and they report a large loss, other
robbers could be attracted to Cumberiand Cannabis Society (and all cannabis

dispensaries).

5.2 Theft

. Be vigilant when customers are in the store - at least one person should always be
with clients in the display area.

. Never directly accuse anyone of stealing. Doing so could leave Cumberland Cannabis
Society open to a lawsuit.

. If you suspect someone is stealing, try to remain calm and professional. It is possible
that a misunderstanding has taken place and the person is not actually a shoplifter.
Treating the suspect In a polite, discreet, yet firm and professional manner will help
you and your store avoid a slander, false arrest, or discrimination lawsuit.

. Give the person a chance to pay for the item they "forgot" to pay for by asking, "Are
you ready to pay for that?" or "Can I ring that up for you?"

. Never try to physically stop a shopllfter. Doing so may put yourself or someone else in
harm's way. Instead call 911 and cooperate fully with the police.

. Always report theft to the police. It is important to do so as the reporting of the crime
enables the police to detect patterns and to see if this may be part of an organized
criminal activity in the area.

. After the event fill out a Robbery, Theft, Threats, Vandalism, Unruly Client Incident
form (Appendix A). Doing so will provide Cumberland Cannabis Society with a record
of the event and may help prevent future losses. Using the time of the event it should
be possible to review the CCTV system and get a clear image of what happened and
who committed the theft so that this person(s) can be barred from entering the store
in the future.

18

Cumberland Security Strategy January, 2017



5.3 Vandalism

Vandalism is an act of deliberate destruction or damage to public or private property. It can
and does occur both inside and outside of businesses.

5.3.1 Vandalism Outside Cumberland Cannabis Society

. As per Opening Procedures 2.1 the first staff member on site, prior to entering the
store should verify that all appears normal - no signs of property damage, broken
windows or anything else amiss.

. If It is apparent that Cumberland Cannabis Society store has been vandalized, then
call the alarm monitoring station to find out if the intrusion alarm system went off.

. Call the owners to advise them as to what has happened. Call the police and wait for
them so that you can enter the store once they arrive.

5.3.2 Vandalism Inside Cumberland Cannabis Society

. After discovering vandalism in the store, staff should check to see no one is inside,
then make the area safe and once this is done to clean up as needed.

. Using the time of the event (from the alarm monitoring station), review the CCTV
system to get a clear idea of what happened and who committed the vandalism so
that this person(s) can be barred from entering the store in the future.

. After any vandalism event, staff must fill out a Robbery, Theft, Threats, Vandalism,
Unruly Client Incident form (Appendix A).

5.4 Unruly Patron/Threats

. Focus on trying to remain calm, and try to calm the other person.

. Try to avoid escalating the situation. Find ways to help irate clients leave of their
accord.

. Maintain your distance from the unruly client and listen carefully. Try to put yourself in
the client's shoes, so you can better understand how to solve the problem.

. If you cannot calm the person, then have a co-worker call 911 for help or activate the
panic alarm.

. After the unruly patron leaves, staff must fill out a Robbery, Theft, Threats, Vandalism,
Unruly Client Incident form (Appendix A). Contact the owners and advise them of
what happened, along with a description of the person. A review of the CCTV will
identify the person and will enable the owners to determine how to deal with this
person in the future.
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6 Other Incident Responses

6.1 Fire Alarm Responses

6.1.1 In case of fire

. Leave fire area using the nearest safe exit and activate the wall mounted fire alarm
pull station located at exits.

. Attempt to extinguish fire only if you can do so safely.

6.1.2 When the fire alarm sounds

. Calmly evacuate everyone in the building.

* Close the doors if time allows.

. Use an alternate exit, if you encounter smoke or fire.

. Follow instructions of firefighters and the emergency response services.

. Report anyone suspected to still be in the building.

. Move away at least 30 metres from building, leaving clear access for emergency
services.

. Do not re-enter the building until authorized by the Fire Department.

. When all is clear and safe after the event, call the owners to advise them of the fire

event.

6.2 Medical Emergencies

. In the event of a medical emergency, call 91 1.

. Give a brief outline of emergency, your location, the nature of the person's injuries
and whether an ambulance is required.

. While waiting:

> Do not allow other customers Into the store.

> Ensure the scene is safe for the person has the emergency and others.

> Do not move the person unless there is a high risk of further injury or death.

>. Make sure that the person's airways are clear.

> Keep calm and do not leave the person unattended.

. After the event, staff are to fill out a Medical Emergency form (Appendix A).
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7 Appendix A- Hikvision Video Instructions
(The following is from pages 75-78 of the Hikvislon manual).

BMdXI Saw N\'!tViu'ii{aaaal

Backing up Video Clips
\Sdto dy, can be tadad i^ to vaims derices. sudi as Uffl flash dins. USB HDDs cr a DVB wiic.

Selecting Wdeo 04"
ydeo dy <a bt sdected te bad^ a (te Fhybadk tea&ce ffiiag fte oaiBob fcimd a da 1A& a»
FwBgxatpaad, shtnmmFigim41~.

R(uni<B M»rtrCKpft>f6»)N>nCtmtrdt

TteefflilialsfeuadiaflaMriiClgiForSqioapiBldaittudt;
* SlanStt^Btttnm.-MriE&eaaitiBgiendiagpoiatfn&tvidsodqi.WhBiyaBffidfiie

Stan. it aiB turn to fie Slap haon.

TosdtctsidK)cl<isia<ieHai*a<i;aitEifaa:
L B»BdicHa5b»dtfan&ce,siuaniBHgin42,bygutgtoMEBU>Fh}1>aclisI!tcml.

Kf^ivW K»»tttt*M«a>u

1. hisertaUSBnASHOrtueoraUSBHDDintoanava'tabteuaBPort
2. Go»1WNU">"PLAYBACK"
3. S^ecl the DATE and beglmhgUne of ths incident
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DMOlOSaasNVELUur'tMaaaI

4. Clck "START CUPPING"
5. SetectthBeni&igtimeofUiehtidsnt
6. Oick "END CUPPING" {Same button as "Start Qtexnsn
7. Repeittstepsl-Tasmanyamesasi-equfred
8. Cllck"EXrr"orrtsftt<«ck.
9. Clck "YES" to saw doping.

 >to:
Tte Stan hutcn is not araildflt niim flier is stfll a video dq> flat has not be<n and or dtarad

Alter presdng "YES a new window pops i» contahhg all saved dtK.

11 IW-Stl » i3 Ut-BB 33 f nl» Mm

Sriwtth*
itealmd dfl)a><

U»l8ctod,muld(>l«
dt» created (rom
tiwiMuneounwn
.IBIittlllchad

together*-

EXPORT THE_ BatKlltK-:
CUMTOUSB SJy^»^AV '".'.: '.

v^^^

^jptfleTB CISpBtbporttottAca

L Select the desired dips
X Piess"B(PORT

76
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DWMKISUumitVle'tMlauI

3. Anerthebacttupiscomplete.awyremowtheUSBRASHniwcirtheUSBWD.

R(ur«n tsipwtbWttbw

.aBflicaiingedmceis»iitqiu«e,sdKtft(Bqx«tlutUntob^alndq><. U'fenlihUc!
<rfdicsdcct(d<

?. A^d^IiawbeinbacIi^t^youn^didifiieCaocdbyttmtontomtoltePlsy^^
fittKfiUft.

Atote;

ff^ USB ston^ tfc\^ lias act been jinpaiy imtiaiiz^ a^ ibmBtfted, 5'ou a^'cHd <IB <i» Rmnst
luttaatod&w.
Faanaaing > auigt dnic* wiB pBinaitBtly ddete AIL ttt ttes oaflat dma.
5imisa&TO*ASt Oi&SA<B>fcdidai%teFonMh<toBUfomatflicsli>nEtamice.
K<*a» p-Otted n^caidua ^Iwday aU a^fcal data fimm die ^oe^ Asvice befba fcaa^^

DMtfOO Siritt NVS, Vw't ^tunui

Bachtngnp ftccwdrf  es
I^ci un^ cm ndeo d^ ^ badcdiy, N1 ncaried fflcs ciffi abo be hacktd ip to » «o(«j» mednna.
To tek up ncotded-filK;

1. ScatASEffncoriedfilBu^^RteMaiB^iBtmtiBtimCStcSeandin^teKecCTdedfiks
piBtSoa.

2. S^te^youwBuIdiawttbsicktybydieclaagfliebaEBedtoftfrfile.Ydunttyato
Aed te Ornnd No. bca t& sdect aB fitt^ The t(^ nquind tpitt wiB be Aawn and to Total
aa.

3. ¥flucaBite>dto(j;li»<ted;bEiitofMEtgtfilKtouqKBt
4. aid:^&q>anlx»c^tei>ffl^^teAe6qportnte»B,tamswiaiF^n45,
5. Inl^&yAinem.wia^KlJEiB^nigtttoCTocia^cliA^S^fttsb^te^ffdKdcvtCtB

<taected,*&K<rfjta&cont^«v^«Aenittlrfde^gpa ^bcd^^
6. Youin^'dAtefilKaatel^rta^tlt'^tofieciytdd&uialrtci^fiptta'Wditdang

file 0(^ h^ co te sdected&. Ytuaa^ alto te^ ^Amcc ^ dSd^ te S»mt~
^KtitMi.fvtasaiaasvStvtSBiKK^n.SBfs feim&cdeutt.

7. WliBil^issuffn^ttaay^paotfcrbacl^dyilbeEyirtbutto^Abad^pK^e»bar
will be shown.

8, CtiAfbctBCtiuKOBoaulittdayhasconqptttied.

»^ur»iT tiipoitfctthwlMwmr

9. OidktteCiariluteatonBBatoltefiteManasaanaiu'ni.
10, You cm also d^ QuiA Sqxrt » ^ »<cad xnuai to (apart «E &c mcud filtt fer the sdected

^ffffft^
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8 Appendix B - Incident Reporting Forms
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8.1 StaffTraln i ng Sign-off

Date: Employee Name:

I have:

. Read the Cumberiand Cannabis Society Security Strategy document in its
entirety.

. Been trained on operational procedures.

. Been trained on the CCTV, intrusion and panic security systems.

« Been trained on incident response procedures.

Signature:

Witnessed By:
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8.2 Panic Alarm Testing

Cifinb'crtand .
Comfossloti

Cliih

At the beginning of every month staff are required to:

Call the alarm monitoring station, give the Cumberland Cannabis Society account number,

your name and password. Ask them to put the Intrusion alarm system on test for 30
minutes and then advise them that you are going to test the panic buttons.

Activate each panic button and confirm with the alarm monitoring station that they are

working. You can them ask then to take the alarm system off test.

Date Time Tested By
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8.3 CCTV Police Evidence Cham of Custody

Date: Employee Name:
Signature:

Instructions for backing up CCTV events
* Confirm time and date displayed on system is correct. If they are not accurate, then

note and record the difference.

. Insert new USB drive into network video recorder (NVR) and format the USB.

. Copy all the video clips to the USB drive. Include all relevant camera views.

. Verify that all the files are on the USB drive and that they will play correctly.
* Safely eject the USB drive.
. Insert the USB drive into a clear Ziploc bag.
. Make 2 copies of this fonn

> The original form will go with the investigating officer.
> One copy will go into the Ziploc with the USB drive.
> The other copy will be retained by Cumberland Cannabts Society for their

records.

Badge #:
Officer Name:

Signature:

Description of Event:

Which camera views were backed up:

Is the time base accurate: Files copied verified:
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8.4 Robbery, Theft, Threats, Vandalism. Unruly Cjjent

tSt;n-h<i?r<»rt*t
tStrn»>n-«u*<»n

Cluh

Date:

Describe Event:

Time; Employee Name:

RCMP Called? Officer Name:

Model:

Owners contacted: Time:

FileO

Number of Offenders: _ Describe Offender(s):

Age:_ Male/Female:_ Height:_ Weight:

Eye Colour:_ Clothing:_ Race;_ Footwear:

Weapon: __

How did they leave and which direction:

Vehicle: _ _ _ Make; Colour:
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8.5 Medical Emergency

t;utnt»<*>*Hl
C;c»iiirw*»t<ori

<3hlL>

Date: Time: Employee Name:

Describe Event:

911 Called? Responded by Ambulance/ Fire:

Name of Responder; Responder Contact tt:

Injured Person: Phone # of Person:

Age: Male/Female: Height: Weight:

Owners contacted? Time:
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