
Minutes from Trugreen solutions Village meeting.

16 people arrived on time, 1 arrived late

Starting time at 5:35pm

Mike to do introductions and goes over the power point presentation.

Questions were asked from5:45pm -6:05pm

Question 1 - Where do you live?

Answer 1 - currently living in Victoria and looking to buy a house here, my business is based in Campbell
River

Question 2 - Where does the product come from? Does it come from people with marijuana license?

Answer 2 - Purchase products locally from licenced growers

Question 3 - Who is going to do your testing?

Answer 3 - MB lab in Sidney or Anadia Labs in UBC

Question 4 -1 understand two licenses are going to be handed out, when will they open?

Answer 4 - Not sure, there is still a process, the council could be announcing who will get the TUP on
March 27th, then their needs to be a full process with consultations with the fire dept and other
departments within the village, and that is before any work can start on the interior of the building to
make it a retail shop, so we are looking at least 6 months

Question 5 - What types of skills will your staff have in regards of recommending the product for
different ailments?

Answer 5 - Our staff will not be making recommendations we may be able to express how the effects

are on other patients or discuss our personal take, the patient will need to have a membership from a
qualified person.

Question 6 - The word health and medical is thrown around in this document, we haven't really seen

any evidence.

Answer 6 -There are lots of people whom benefit from Marijuana whom have case studies that are

available online. We are able to email case studies upon your request.

Question 7 - how did you learn about this industry?

Answer 7 -1 am passionate about it, I want to deliver a good product that is safe and helpful to people, I
learned from being in the industry over the past few years and wish to provide a higher level of

sophistication inline with the most likely federal mandate.



Question 8 - what is your plan to stop minors from entering the premise?

Answer 8-They will need to produce two piecesof ID, along with joining our membership program,
anyone who does join and is found to have sold on the product to minors will automatically be barred

from our membership

Question 9 - which entrance will people use? (Neighbour asked)

Answer 9 - We can discuss this with all the neighbours locally, either side works for us.

Question 10 - Will a person be able to buy a vaporiser at your property?

Answer 10 - We will have some vaporizers on site but we will primarily be focusing on what we can be
great at and that's deliver the best organic local marijuana

Question 11 - at the present time if you go to the pharmacy and get a trained person, who has done
years of University. How will you be able to compare?

Answer 11 - We have a member of staff that was a manager of two Pharmasaves, we would like to

deliver an exceptional experience to our clients, along with information and product knowledge when
asked.

Question 12 - How clean is the building from off gas or other hazards?

Answer 12 - we are full disclosure, there is an oil tank in the ground and at some time the oil tank will
need to be removed. We have had a full phase one environmental assessment, and have been quoted

on a phase two environmental assessment. Upon review of the site from the authorities having
jurisdiction, work safe BC, and the village of Cumberland.

Question 13 Have you had a stage one?

Answer 13 - Yes we have

Question 14 - for me a dispensary should be clean and sterile. Does this site look like a site that should
be a dispensary?

Answer 14-We are looking forward to restoring the property with Griffin Restoration Services to make
it the best it can be on the interior and exterior

Question 15 - What is your time frame?

Answer 15 - As soon as humanly possible

Question 16: Why in Cumberland if you are from Victoria

Answer 16 -1 have a passion for Cumberland village, we feel comfortable here, and we are local.

Question 17 - Are Comox and Courtney taking applications?

Answer 17 - No, they do not want it,
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Summarize the
comments received

Overall positive and welcoming reception from the Village patrons.

Operations: Qualified knowledgeable bud tenders

Quality assurance: Lab testing

Timeline to open: 3-6 months

Local: We will only source local otherwise Courtney or Campbell River

Smell: odur control via UV light, hydroxul, charcoal, and ventilation
system with hepa air scrubber

Restoration: Authorities having jurisdiction to advise on upgrades to
building. Griffin will restore and remediate the interior, exterior and
the land.

Access: Protocols to prohibit under age. Qualified person to provide
membership based on substantial personal information.
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