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Homelessness and Affordable Housing Select Committee 
Agenda  

January 18, 2017, 9 a.m. 
Cumberland Fire Rescue Meeting Room 

Call to Order 
 
1. Approval of Agenda 
 
2. Adoption of Minutes  

 November 21, 2016 ............................................................................................. 1 
 
3. Delegation 

 Bette Kosmolak  
 
4. Tiny Homes 

 BC First Nation Gets Active About Passive Housing .............................................. 3 

 Tiny homes and legislation 
 
5. Correspondence 

 Letter from Ted Burch and Chi Gaea Energy Solutions .......................................... 8 
 
6. 2017 Planning 

 Meeting with BC Housing April 21, 2017 

 Terms of reference ............................................................................................. 10 

 Work plan .......................................................................................................... 13 
 
7. 2017 Budget 

 2017 Shelternet BC membership  ....................................................................... 15 

 Budget requests 
 
8. Next meeting date:  
 (a) February 15, 2017 at 9 am 
 
9. Adjournment 
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Homelessness and Affordable Housing Select Committee 
Minutes 

November 21, 2016, 9 a.m. to 11 a.m. 
Council Chambers 

 
Members Present:  Staff & Guests: 
Roger Albert, chair   Adriana Proton, Deputy Corporate Officer 
Ian Cooper Matt Thomson, M. Thomson Consulting 
Kathy Duperron  Peer-Daniel Krause, M. Thomson Consulting  
Elaine Julian  
Jesse Ketler, Councillor    
  
Regrets: Christopher Newell-Bate, vice-chair, and Mark Fortin 

 
Mr. Albert called the meeting to order at 9:03 a.m. 
 
1. Approval of Agenda 

Duperron/Ketler: THAT the Committee approve the agenda. 
Carried 
 

2. Adoption of Minutes 
Duperron/Ketler: THAT the Committee approve the minutes of October 19, 2016. 
Carried 

 
3. Affordable Housing Draft Implementation Framework 

 The Framework was adopted by Council at the November 14 meeting 

 Mr. Thomson offered to answer questions the Committee may have in the future 
 

4. Next Steps 
  The committee discussed next steps, including: 

 A workshop or Committee of the Whole meeting for Council to consider municipal 
measures to regulate and incentivize affordable housing 

 An “Affordable Housing in Cumberland” brochure, with content supplied by M. 
Thomson Consulting to be reviewed by planning staff 

 The possibility of seeking partnerships and scoping potential affordable housing 
projects 

 Funding opportunities through the Village, the Comox Valley Coalition to End 
Homelessness (CVCEH), Canada Mortgage and Housing Corporation (CMHC) and BC 
Housing 

 How to better coordinate affordable housing development efforts in Cumberland 

 The possibility of a CVCEH project in Cumberland 
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5. 2017 Planning 
(a) Committee Schedule 
Duperron/Julian: THAT the Committee approve the 2017 Homelessness and Affordable 
Housing meeting schedule. 
Carried 
 
(b) Work Plan 

 The Affordable Housing objectives from the 2016 workplan are complete 

 The Homelessness objectives from the 2016 workplan are still outstanding 
 
(c) Budget requests 
The Committee will request the same meeting budget as 2015, but no additional funds. 

 
6. Next meeting: January 18, 9 a.m. to 11 a.m. 
   
7. Adjournment 
 Duperron/Cooper: THAT the meeting be adjourned at 10:46 a.m. 
 Carried 
 

Certified Correct: 
 
  
 
             
Chair       Deputy Corporate Officer 
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Prepared For: M. Tomson and Adrians Proton

Prepared By: Ted Burch, P. Eng., Chi Gaea Energy Solutions Inc.

Nov.8, 2016

I enjoyed meeting you all at the Community meeting regarding the same. This is a very large
subject involving many regulatory authorities and interest groups. It would be very helpful if
guidelines that could be developed showing exactly the direction Cumberland wishes to take

We at Chi Gaea Energy Solutions Inc. along with Ted Burch Professional Engineer has been workinj
on building designs to reduce construction costs and continuing costs for energy needs.
We welcome the opportunity to discuss these ideas with you.

We look forward to hearing from you.

As We See It:

Different groups and their needs
1. Destitute and challenged individuals presently living on the streets.

2. Rehab and recovery individuals needing mentoring

3. Low income but working individuals and couples.

4. Young and uncreditworthy individuals and couples.

5. People wishing an alternative self-sustaining lifestyle

6. Self-builders and groups wishing to cooperate in house building

7. Communal groups and sustainability on ALR land

8. Young couples just starting out with low credit but building skills.

9. Sustainable villages

10. First Nations housing needs.

11.

Different types of houses

Geo Homes

12. Tiny houses

13. Earthships

14. Low-energy designs to reduce running costs.

Land

15. Finding land and financing the cost of development.

16. ALR and Crown land

Services
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17. Electrical power

18. Water supply and VI HA Regulations

19. Sewerage treatment

20. Transport availability

New materials and regulations
21. Recycled materials to reduce housing costs

22. New low-cost construction methods.

23. Amendments to the British Columbia Building Code 2012 for BC weather

Proposals
24.Community land
25.ALR land use

26.Community land
27.Lowcost housing
28.Low operating cost housing
29.Rental housing

Difficulties

30.NIMBY
31 .Social objections
32-Social assistance requirements
33.Affordability
34.Building Codes
SS.Segregation
36.Finance

Contact Info:

Ted Burch. P. eng.....(250) 218-1461
Eirah Unger, CLU.....(250) 218-7573
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Title:    Homelessness and Affordable Housing Select 

Committee, Terms of Reference 
 
Adopted Date:  January 26, 2015 
Amended Date: 

 

 
No.  1.8 
  
Section:  Administration 
Motion No. 15-40 

 

 

 
Policy Framework 

The 2014 official community plan housing objectives and policies (5.2) include: 

 Encourage a range of safe and affordable housing options which meet the needs of 
individuals and families of varying income levels, age groups, and needs. 

 Integrate seniors and special needs housing into the community where there is good access 
to public transit and basic support services. 

 Support the creation of new, and the retention of existing, rental housing and discourage 
the conversion of rental housing to strata ownership. 

 Encourage alternative housing tenures within residential areas such as cohousing, 
cooperative housing, and fee-simple town homes, especially where these meet an 
affordable housing need. 

 Support the location of supportive or transitional housing within the Village for special 
needs groups, such as the physically or mentally disabled, young people and others who 
have unique social needs 

 Encourage the retention and creation of manufactured home parks in appropriate 
locations, as a viable and important source of affordable home ownership 

 
Purpose of the Committee  
 
The purpose of the committee is to undertake and complete the scope of work set out in this 
policy by the spring of 2018. 
 
Scope of Work 
 
1. Homelessness:  To make recommendations to Council on 
 

(1) provisions for individuals whose personal circumstances make conventional housing 
and shelter solutions problematic. 
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(2) a strategy to accommodate individuals who live  

(a) in public spaces,  
(b) by trespass on private property,  
(c) in structures on private property that contravene Village bylaws, and  
(d) in ways that are considered a risk to health and safety. 

 
2. Affordable Housing:  To make recommendations to Council on 
 

(1) A summary of housing needs and priority housing issues; 
 

(2) A framework for the implementation of affordable housing as set out in section 5.1 and 
5.2 of the Official Community Plan, which includes 
(a) consideration of the coordination of regional and local not-for-profit organizations 

and community service organizations, and  
(b) a plan to capitalize on opportunities and facilitate solutions for future affordable 

housing and non-market housing options, including funding applications and 
cooperative models; 

 
(3) Any review of the Cumberland zoning bylaw in regards to affordable housing, and in 

particular in regard to  
(a) zoning for amenities and affordable housing (section 104 of the Local Government 

Act), and 
(b) housing agreements for affordable and special needs housing (section 105 of the 

Local Government Act). 
Reporting 
 
3. The Committee will report to the Council through 
 (a) meeting minutes, which may include recommendations to Council, 

(b) reports,  and 
(c) consultant reports. 
 

Membership 
 
4. Council will appoint up to seven members to the committee, including 

(a) one member of council who may not sit as chair or vice-chair, 
(b) up to six community-at-large members. 
 

5. The members must select a chair and vice-chair from amongst the members. 
 
6. Representatives from local and regional not-for-profit organizations and community service 

organizations may attend Committee meetings as non-voting liaisons. 
 
Procedures and Administration  
 

 
7.   The Committee is subject to the open meeting, conflict of interest, and procedural rules 

and other applicable rules under the Community Charter and the Council Procedure Bylaw. 

11



Page 3 of 3 

 
8. The Committee must meet monthly on a regularly recurring day at least 10 times per year.  

At its first meeting and the meeting in November or December each year after, the 
Committee must set out its schedule of meetings for the following year. 

 
9. The Committee will have the following staff resources: 
 

(1) Administrative support for 

 Scheduling and public notice of meetings 

 Preparation of meeting agendas and agenda items for discussion 

 Assistance with the preparation of work plans and budgets 

 Taking of the minutes 

 Submission of minutes to Council agenda for receipt 
 

(2) Planning  support for 

 Social planning advice 

 Guidance on the official community plan and any zoning bylaw review 

 Provision of data and resources 
 

10. Each year in November, the Commission must develop and submit to Council a work plan 
and budget request for the following year. 
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File No. 0540-20 

Homelessness and Affordable Housing Select Committee 
Work Plan  
Updated: Oct 14, 2015 
 
 Task Status Next Steps Budget 
1. Affordable Housing:  To make 

recommendations to Council on a 
summary of housing needs and priority 
housing issues; 
 

Information 
gathering 

 Request info from 
Community Living 
BC 

 Tax filer information 
for V0S 1R0 

 

2. Affordable Housing:  To make 
recommendations to Council on a 
framework for the implementation of 
affordable housing as set out in section 
5.1 and 5.2 of the Official Community 
Plan, which includes 
(a) consideration of the coordination 

of regional and local not-for-profit 
organizations and community 
service organizations, and  

(b) a plan to capitalize on 
opportunities and facilitate 
solutions for future affordable 
housing and non-market housing 
options, including funding 
applications and cooperative 
models; 

 

Finalize scope 
of work & RFP 
to issue March 
2016 
 

 budget request for 
2016 - confirmed in 
April 2016 

 facilitate expansion 
of existing NRPs into 
Cumberland 

 review of affordable 
housing 
development 
agreements in 
zoning bylaw - 
affordable housing 
agreement policy? 
 

Request 
budget for 
2016 for 
consultant 
to complete 
by 
November 
2016 

3. Affordable Housing:  To make 
recommendations to Council on Any 
review of the Cumberland zoning 
bylaw in regards to affordable housing, 
and in particular in regard to  
(a) zoning for amenities and 

affordable housing (section 104 of 
the Local Government Act), and 

(b) housing agreements for affordable 
and special needs housing (section 
105 of the Local Government Act). 

Reviewed 
second draft 
Feb 22 2016 
 
 

 Consultation 
comments to council 
on March 14 

No budget 
required 
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4. Homelessness:  To make 

recommendations to Council on 
provisions for individuals whose personal 
circumstances make conventional 
housing and shelter solutions 
problematic. 
 

 Council 
request for 
services in 
Cumberland 

  

5. Homelessness:  To make 
recommendations to Council on a 
strategy to accommodate individuals who 
live  
(a) in public spaces,  
(b) by trespass on private property,  
(c) in structures on private property that 

contravene Village bylaws, and  
(d) in ways that are considered a risk to 

health and safety. 
 

Not started  development of 
policy for 
Council’s 
consideration 
(April 2016) 
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