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WHAT’S GOING ON? 
We’re creating an Economic Development Strategy 
and Implementation Plan that will guide economic 
development initiatives and decision-making in 
Cumberland over the next five years.

WHY ARE WE DOING IT? 
In early 2016, the Village of Cumberland withdrew from 
Economic Development service of the Comox Valley 
Regional District (CVRD). In the fall of 2016, the Village 
selected a new model of economic development – an 
in-house distributed model that will allow Cumberland 
to hire economic development services on a project-
by-project basis. As part of this work, the community 
identified economic planning as a core service of the new 
model; creating an Economic Development Strategy was a 
recommended first step.

WHO’S WORKING ON IT? 
The Strategy will be developed by and for the people 
who live here. With a grant from the Rural Dividend Fund, 
the Village has hired EcoPlan, a small, Vancouver-based 
community and economic development planning firm, 
to support creation of the strategy. The Village has also 
formed an Economic Development Strategy Steering 
Committee with representatives from the general public, 
local business and not-for-profit groups to provide 
guidance and direction to the process.

GET INVOLVED, 
TAKE THE SURVEY!

We want to hear from you 
about the direction that 
the strategy should take! 
As part of the first round 
of engagement, spend 
about 10 minutes on a 

community and business 
survey before it closes on 

February 18th. You can 
do it online (http://bit.ly/
EcDevSurvey) or on paper 
(available for download on 

the Village website or at 
the Village Office).

Welcome to the 1st edition of the Cumberland Economic Development Newsletter. 
We’ll be publishing these regularly to update you on project progress and  

notify you about opportunities to get involved.



HOW CAN YOU GET INVOLVED?
There are two main opportunities for community involvement: a Community & Business Survey 
(see below for more details), and a Community Planning Forum sometime in March. You can 
also observe at any of the Steering Committee meetings or reach out to individual Steering 
Committee members if you can’t get out for one of the other activities. 

The project timeline below outlines what work we’ll be doing and when you can get involved.

TAKE THE COMMUNITY & BUSINESS SURVEY
We want to hear from you about the direction 
that the strategy should take! As part of the 
first round of engagement, spend about 10 
minutes on a community and business survey 
before it closes on February 18th. You can 
do it online (http://bit.ly/EcDevSurvey) or on 
paper (available on the Village website or at 
the Village Office).

QUESTIONS? WANT TO KNOW MORE? 
Search ‘economic development strategy’ at 
cumberland.ca for background information, or 
contact us at ecdev@cumberland.ca.
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Reviewing 
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compiling 

background 
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economy.

 
 

 
 
Building a 

shared vision, 
identifying ideas 

to achieve the vision, 
and developing clear 

objectives. 

 

 

Working with 
stakeholders to 

develop action ideas 
and to evaluate and 

prioritize these ideas. 

Developing 
an action & 

implementation 
plan and monitoring 

& evaluation program to 
ensure the Strategy meets 

expectations and goals. 
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We are here!
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