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1. Introduction 
The following plan outlines the goals, activities and timeline for conducting engagement and 

data analysis in support of creating the Village of Cumberland’s Economic Development Strategy 

and Implementation Plan. Multi-participant planning initiatives are often challenged by the 

confusion of facts and values. This process will work to separate facts and values, so diverse 

interests and priorities can be explored on a backdrop of a shared understanding of the context. 

In this way judgements will be informed by good information leading to a broadly supported set 

of priorities that are logically sequenced – a cornerstone of successful implementation.  

The purpose of this document is to outline the plan for engagement and data analysis. This 

document has been prepared by the project consultants with input from the Economic 

Development Strategy Steering Committee (EDSSC). 

2. Engagement 

2.1 Goals of Engagement: 

• To build awareness and understanding of the context for local economic development in 

Cumberland 

• To collect meaningful input from a range of Cumberland residents, local business, non-

governmental organizations (NGOs), and other stakeholders representing all aspects of 

the community and local economy 

• To collect necessary information from experts to feed into the planning process, 

whether those be experts on community issues and values (i.e. residents of 

Cumberland) or experts on specialized or technical topics (i.e. sector representatives, 

government officials) 

• To build buy-in among residents, the business community and other stakeholders or 

partners who will be involved in strategy implementation 

2.2 Principles of Engagement 

• To be inclusive, offering multiple opportunities and methods for involvement that 

respect peoples availability and level of interest 

• To be transparent about how input and information gathered through engagement has 

been incorporated into recommendations of the Economic Development Strategy 

Steering Committee  

• To ask questions that are appropriate to the knowledge and expertise of different 

participants 

• To provide sufficient background information to allow for meaningful and informed 

responses 

• To keep the conversation focused on topics relevant to economic development in 

Cumberland 

2.3 Engagement Overview 
Engagement has been organized according to four phases of a strategic planning cycle: During 

Phase 1, engagement is more internal, focused on preparation and understanding the context 
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with the Steering Committee and Council.  In the second and third phases, engagement 

broadens with activities for the community, local business and NGOs on values and priorities 

(i.e. vision, issues, and objectives), and collecting and refining strategy and action ideas. In the 

fourth phase, engagement narrows again to collate, synthesize and structure findings into a 

prioritized Economic Development Strategy, Implementation Plan, and monitoring program. 

This final phase is conducted primarily with the Steering Committee.  

Throughout the project, follow-up engagement will be conducted as needed to fill gaps and 

clarify findings with stakeholders, partners, or topic specialists. 

The timeline summarizes engagement activities to be conducted through the four phases of 

project work.  More detail on activities is provided below. 

 

2.4 Partners and Stakeholders 

• Economic Development Strategy Steering Committee: This 13-member committee has 

been appointed by Council and consists of residents, business-owners, a representative 

from K’ómoks First Nation, a Village Councillor (and alternate), and the Village CAO. The 

purpose of the Steering Committee is to provide the project consultant with direction 

on the strategy development, the process used, as well as feedback on key deliverables. 

The Steering Committee will be involved through: 

o meetings held in person or via teleconference with the consultant four times 

throughout project work; 

o individual phone calls and correspondence as with the consultant as needed; 

o providing review and feedback on materials produced as part of project work. 

The Steering Committee will also play a role in engaging with the community, local 

business and other stakeholders. A full description of the Steering Committee’s role is 

detailed in its Terms of Reference which is available on the Village of Cumberland 

website: cumberland.ca/economic-development-strategy/. 

 

• Mayor and Council were provided an overview of the project through a kick-off 

presentation in December 2017 and will receive a final presentation in late April to 

review and provide feedback on the draft Economic Development Strategy. 

 

• Broader Public: Engaged through the Community & Business Survey (online and in 

paper), a community workshop, and other outreach conducted by steering committee 

members to fill gaps in survey coverage or follow-up on survey findings as needed. 
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Public engagement will focus on collecting values and priorities for developing project 

vison and objectives, as well as drawing on the community’s creativity in identifying 

potential actions and initiatives for the final strategy. Efforts will be made to engage as 

diverse a base of residents as possible based on age and time spent in the community. 

 
• Business Community: Engaged through interviews and the Community & Business 

Survey (online and in paper) with targeted follow-up by the consultant and Steering 
Committee members as needed to fill survey coverage gaps and follow-up on key 
findings. The business community will also be invited to the community workshop. 
Business community engagement will attempt to get diverse representation in terms of 
sector, size, and age. Attempts will be made to contact local business groups (e.g. 
Cumberland BS, Comox Valley Chamber of Commerce) to support distribution of the 
survey. 

• Other key stakeholders, partners or topic experts that will be contacted through 
engagement include: 

o Representatives from Cumberland non-profits and community associations 
including groups such as United Riders of Cumberland, the Cumberland 
Community Schools Society, Cumberland Community Forest Society, 
Cumberland Lake Wilderness Society, Cumberland Culture and Arts Society, and 
the Museum and Archives.  

o Representatives from select sectors that are not represented on the Steering 
Committee. 

o Provincial and federal staff from ministry or departments that are relevant to 
Cumberland’s economic development priorities (as part of identifying 
implementation and funding opportunities). 

o Individuals with topic expertise that could provide valuable information or 
insight into particular opportunities or questions. 

 

2.5 Engagement and Communications Tools 

• Steering Committee Meetings will be held at least four times throughout project work 
to deliberatively work through key project questions from the strategic planning cycle 
and give input on engagement activities. These will be two to three-hour sessions for 
assessing and synthesizing data and engagement feedback and providing the project 
consultant with direction on subsequent work. 

• Community and Business Surveys will be delivered online and in paper with support 
from the Steering Committee in raising awareness and improving distribution. The 
survey will be developed based on a review of the context, discussion with the Steering 
Committee, and calls with representatives of additional sectors as identified by the 
Steering Committee. Preliminary results including survey coverage will be discussed at 
the second steering committee to determine where more surveys need to be completed 
or findings that should be further explored. Distribution and data entry of paper copies 
of the survey will be led by volunteers from the Steering Committee. 
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• Community Planning Forum will be an event open to all community members to be 
directly involved in the development of the Economic Development Strategy. While the 
design of the forum is yet to be determined with input from the Steering Committee, it 
will likely involve opportunities to: 

o Learn about the project, including previous phase results (e.g. survey findings 
and profile data) 

o Confirm vision and objectives 
o Provide input on strategies and action ideas 
o Identify ways of supporting implementation 

• Steering Committee-Led Engagement Support will involve three primary activities: 
o Promotion and awareness raising to bring more attention to the project and 

improve levels of engagement (i.e. with survey and Community Planning Forum) 
o Follow-up on survey findings through: 

▪ Promoting the survey among groups or sectors that have not yet 
participated (i.e. filling gaps based on coverage data) 

▪ Conducting follow-up calls or discussions with sectors or community 
groups to learn more about key survey insights (in coordination with the 
consultant). 

▪ Topic focused activities that allow deeper discussion of key survey 
findings and community values (e.g. heritage-tour walking workshop; 
expert lecture and discussion on ecological impacts). 

o Facilitation support at the community planning forum on a volunteer basis. 

All materials needed for promotions and follow-up will be provided by the consultant, 
including communications materials (listed below), paper versions of the survey, and 
simple questionnaire (as needed). 

Steering Committee engagement can also include less formal or more active 
engagement, such as coffee klatches, expert-led discussions or “walking workshops” on 
key topics, or (e.g., ecology, heritage, or cultural values). 

• Follow-up engagement will be conducted as needed at different phases of project work 
to fill in knowledge gaps, providing a fuller picture of the project context, deepening 
understanding of key issues, or exploring potential action ideas and implementation 
partnerships. This will be conducted through phone calls by the consultant, but may 
include Steering Committee-led calls or meetings.  

• Communications tools will be used to introduce the project (context, process), provide 
updates on progress, and promote engagement opportunities. Tools will include: 

o Newsletters to be posted online and delivered through Village mailouts at least 
three times throughout project work 

o Promotions materials advertising project launch and the survey, including 
printed beer coasters and postcards to be distributed in commercial locations 
throughout the Village. These materials will only be produced for the project 
launch in mid-January. 

o Cumberland Economic Profile, a project primer that will provide a project 
overview and key findings from the Village of Cumberland situation assessment, 
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including economic trends and conditions. The Profile will be posted online and 
printed as needed to support Steering Committee-led engagement. 

 

3 Data Analysis 

3.1 Data analysis goals 
Data analysis for the Economic Strategy will be conducted in support of informed, grounded, 

and defensible decisions around the development of the Economic Development Strategy. The 

focus of data analysis will be: 

• To support informed engagement by providing relevant background information 

• To synthesize and draw key messages out of engagement feedback in a transparent and 

defensible way 

• To “ground truth” or explore findings from engagement 

3.2 Data Analysis Principles 
In support of a transparent process: 

• Findings from analysis will be presented in a clear and broadly legible way 

• Data sources will be cited and any concerns about sources will be reported 

• Methods and assumptions underlying analysis (where they exist) will be articulated 

3.3 Overview of Data Analysis 
Analysis will come in two primary forms: 

• Research-based analysis will be conducted drawing on third-party (e.g. Statistics Canada, 

Canadian Mortgage and Housing Corporation, BC Stats, etc.) or Village data sources. The 

purpose of this research will be to explore the economic trends and context of 

Cumberland and to follow-up as needed on key findings from engagement. 

• Engagement-based analysis will be conducted on feedback from the Community and 
Business Survey and Community Planning Forum. This analysis will be used to synthesize 
feedback and identify key messages concerning community values, priorities, and ideas 
for strategy development. 

Outcomes from the two types of analysis will be used to support planning sessions with Steering 
Committee, background information for engagement activities (e.g. Economic Profile in support 
of the survey), and as part of presentations to Council.  

Data analysis activities will be integrated with engagement activities to support informed 
deliberation and transparency. The table below outlines the data analysis products and the 
engagement and communications they will support: 
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Data analysis Associated engagement & communications 

Economic Profile Community & Business Survey; Steering Committee meetings; 
Community Planning Forum 

Preliminary survey analysis Steering Committee Meeting #2; Stakeholder follow-up; 
Steering Committee-led survey promotion 

Final survey analysis Community Planning Forum; Communications update Round 2 

Community Planning Forum 
feedback analysis 

Steering Committee Meeting #3 

Focused research/analysis on 
strategic opportunities and 
funding (TBD as needed) 

Steering Committee Meeting #3 
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4 Engagement & Analysis Workplan 
Activity Timing Objectives Target EPI Role SC/VoC Role 

Calls with SC 
members 

Late Nov – 
early Dec  

• Discuss background and 
expectations 

• Steering 
Committee 

Scheduling and 
conducting calls 

VoC: Supply 
contacts and 
introductions 

Council 
Presentation #1 

Dec 11 • Introduce project and process • Council Develop and 
deliver 
presentation 

VoC: review 

Steering 
Committee 
Meeting #1 

Dec 12 • Introduce project 

• Overview of process 

• Preliminary input on vision, issues, 
objectives assets for survey 
development 

• Feedback on engagement and SC 
role 

• Steering 
Committee 

• Develop and 
deliver 
presentation 

• Facilitate 

• VoC: review 
materials 

• SC: attend 
meeting 

Project Launch 
Communications 
(Newsletter; 
promotions 
material) 

Mid-Jan 
(release) 

• Raise project awareness 

• Support survey delivery 

• Business 
Community 

• Relevant NGOs 

• Public 

Draft and layout Review and 
support 
distribution 

Economic Profile Mid- Dec 
– Mid-Jan 

• Raise project awareness 

• Provide contextual information to 
accompany survey 

• Business 
Community 

• Relevant NGOs 

• Public 

Draft and layout Review and 
support 
distribution 

Survey 
development 

Mid- Dec 
– Mid-Jan 

• Collect feedback from on vision, 
priorities, issues and challenges 
associated with Economic 
Development in Cumberland 

• Business 
Community 

• Relevant NGOs 

• Public 

Draft, revise based 
on SC feedback; 
prepare paper and 
online versions 

Review 

Survey delivery Mid-Jan – 
Mid Feb 

As above (survey development) As above (survey 
development) 

Host online survey; 
prepare laid out 
paper version 

Support 
promotion and 
distribution 



8 
Cumberland Economic Development Strategy Engagement and Data Analysis Plan 

Activity Timing Objectives Target EPI Role SC/VoC Role 

through 
established 
channels 
(including SC 
social/professional 
networks) 

Preliminary 
Survey analysis 

Early Feb • Identify gaps in survey 
distribution/ coverage 

• Identify key findings for 
discussion with SC 

 Conduct analysis  

Steering 
Committee 
Meeting #2 

Early Feb • Review preliminary survey 
findings 

• Identify groups among whom 
survey response needs to be 
promoted 

• Identify key findings for focused 
follow-up by EPI and SC 

• Discuss Community Planning 
Forum (early March) 

Steering Committee Prepare materials 
and facilitate 
meeting 

Attend meeting 

Continued 
Survey 
promotions 
 
 

Early to 
mid Feb 

• Fill gaps in survey response 
coverage 

Groups identified by 
SC 

 Promote survey 
among identified 
groups within 
community 

Communications 
Round 2 

Early Feb • Last round of Survey promotions 

• Project update 

• Notification about Community 
Planning Forum (early March) 

• Public 

• Business 
Community 

• Relevant NGOs 

• Prepare draft 
Newsletter 

VoC: review and 
distribute 
Newsletter 
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Activity Timing Objectives Target EPI Role SC/VoC Role 

Follow-up 
engagement 

Feb • Follow-up and explore key 
findings from survey as needed 
(e.g., values, issues, objectives)  

TBD based on survey 
findings 

• Phone calls 

• Prep materials 
for SC-led 
engagement as 
needed 

• Targeted 
discussions 
with key 
groups as 
needed 

• Attendance/ 
coordination 
of other 
engagement 
events 

Community 
Planning Forum 
design and 
preparation 

Mid-Feb  • Draft design of Community 
Planning Forum and associated 
materials 

Steering Committee • Prepare outline 
and draft 
materials 

• Review 
materials prior 
to conference 
call 

Steering 
Committee 
Meeting #3 
(teleconference) 

Late Feb • Review and finalize design of 
Community Planning Forum and 
associated materials 

Steering Committee • Convene 
conference call 
to discuss 
design and 
options 

• Provide 
feedback on 
materials 
presented 
during call 

Community 
Planning Forum 
delivery 

Early Mar • Work with community to confirm 
vison and objectives, identify and 
develop strategic alternatives 

• Receive input on action/strategy 
prioritization and sequencing 

• Public 

• Business 
Community 

• Relevant NGOs 

• Organize, 
prepare for, 
and facilitate 
event 

• VoC: Support 
with logistics 

• SC: Attend 
and/or 
participate on 
voluntary 
basis 

Analysis of 
Community 
Planning Forum 
feedback 

Early Mar • Highlight key findings 

• Refine and further develop 
strategic opportunities 

Steering Committee • Conduct analysis Review materials 
prior to SC 
meeting #4 
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Activity Timing Objectives Target EPI Role SC/VoC Role 

 
 

• Prioritize and sequence strategies/ 
actions 

Focused 
research and 
analysis of 
strategic 
opportunities 

Mid to 
Late Mar 

• As needed, research and analysis 
of feasibility, funding options, 
partnerships, risk, impacts 
associated with strategic 
opportunities 

Steering Committee • Calls with 
stakeholders/ 
area experts 

• Online research 

• Analysis of trade-
offs 

Review materials 
prior to SC 
meeting #4 

Steering 
Committee 
Meeting #4 

Late 
Mar/Early 
Apr 

• Review findings from engagement 

• Review strategic opportunities and 
select/prioritize among them 

• Discuss implementation and 
monitoring 

• Discuss funding/partnerships 

Steering Committee Prepare for and 
facilitate meeting 

Attend meeting 

Develop final 
Cumberland 
Economic 
Development 
Strategy 

Early Apr 
– Late Apr 

• Develop, review and finalize 
Economic Development Strategy 
Report 

Steering Committee • Draft report 

• Update report 
based on SC 
review 

Review draft 
report 

Council 
Presentation of 
final report 

Late Apr • Present final Economic 
Development Strategy & 
Implementation Plan 

Council Prepare for and 
present final report 

VOC: Review 
presentation 
materials 

 


