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Economic Development Steering Committee Minutes 
 

December 12, 2017, 7:00 pm 
Council Chambers 

 
Members Present:  Staff & Guests: 
Jan Neuspiel, Chair    Sundance Topham, CAO 
Kaelin Chambers, Alternate Chair   Paul Siggers, EcoPlan 
Darren Adam  
Vickey Brown 
Shayla Hall 
Evan Loveless 
Toby Reid 
Nick Ward 
Tina Willard-Stepan 
Ashley Newman 
Sean Sullivan, Councillor (for Councillors Ketler and Sproule) 
 
Regrets: Nick Ward; Jesse Ketler, Councillor; Gwyn Sproule, Alternate Councillor. 
 
Mr. Topham called the meeting to order at 7:00pm. 

1. Approval of Agenda 
  1.1  Adam/Brown 

THAT the Committee approve the agenda of December 12, 2017. 
Carried Unanimously 

2. Adoption of Minutes  

3. New Business 
3.1 About us (introductions) 

Steering Committee members, staff, and the consultant introduced themselves 
and why they are participating in the Economic Development Strategy Steering 
Committee. 

3.2 Project introduction and background 
The consultant described the beginning of this project in the previous year’s 
process for selecting an Economic Service Delivery Model for the Village. The 
group reviewed the Terms of Reference for the Steering Committee. Jan Neuspiel 
was elected as Chair and Kaelin Chambers as Alternate Chair.  

3.3 Brief History of LED 
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The consultant provided a brief description of what Local Economic Development 
is and how it has changed over the last half century. 

3.4 Our process 
The consultant walked the Steering Committee through the strategic planning 
process proposed for project work. As part of the overview, Steering Committee 
members briefly explored and discussed elements of the strategic planning 
process including engagement, vision, objectives, and types of actions that might 
show up in an Economic Development Strategy. The group’s discussion was aided 
by instant polling on the presentation. It was clarified that results from this 
polling should not be understood as final elements of the project, only an 
exercise for aiding discussion of the issues. 

3.5 Process: Phase 1 – in detail 
The group returned to Phase 1 of the process to discuss engagement activities in 
more detail. 

3.6 Next Steps 
The consultant reviewed work and deliverables to be conducted up until the next 
Steering Committee meeting, which is expected sometime in February of 2018. 

4. Delegations 
None 

5. Unfinished Business 
None 

6. Correspondence 
 None 

7. Reports 
None 

8.  Upcoming meetings  
Expected in early to mid-February 2018. Consultant to provide scheduling options for 
the Steering Committee. 

9. Adjournment 
The meeting was adjourned at 9:00pm. 

 
Certified Correct: 

 
 
 
             
Chair       Deputy Corporate Officer 

2



COMMITTEE 
REPORT 
 

Page 1 of 1 

 
REPORT DATE: January 30, 2018 
MEETING DATE: February 6, 2018 
 
TO: Economic Development Strategy Steering Committee (EDSSC) 

FROM: Paul Siggers, Project Consultant 

SUBJECT: Economic Development Priorities Review Package 

 
RECOMMENDATION 

THAT the Committee receive the Economic Development Priorities Review Package for 
information and review in advance of the next meeting on February 6th. 

Purpose 

A key focus of the EDSSC meeting of February 6th is drafting a set of economic development 
objectives, as well as providing input on the design of a Community Forum planned for early 
March. The following materials are provided to support a more productive and informed 
conversation 

1. A summary of Preliminary Survey Results from the economic development Community and 
Business Survey representing input from approximately 200 individuals (taken on January 
25th; the survey is scheduled to close on February 18th). 

2. Extracts from the Village of Cumberland Official Community Plan with direct relevance or 
reference to economic development. 

The EDSSC is asked to review these materials in advance of the February 6th meeting for general 
familiarity and to give some consideration of where the Official Community Plan can provide 
additional detail and clarity on community vision, concerns, and goals identified in the survey. 
 
Attachments 

1. Cumberland Economic Development Strategy Preliminary Survey Results 

2. Village of Cumberland Official Community Plan Bylaw No. 990, 2014 – Selected Extracts 

 
Respectfully submitted, 

 
 
____________________ 
Paul Siggers 
Project Consultant 
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Cumberland Economic Development Strategy 

Preliminary Survey Results 
 

January 25, 2018 
 
As of January 25, 2018, approximately 200 people have participated in the Cumberland 
Economic Development Strategy Community and Business Survey. The following is a summary of 
preliminary quantitative survey data. 
 

Community Survey Preliminary Results 
 

About Survey Respondents 
 

 

0 10 20 30 40 50 60 70

Unemployed

Manager of a non-profit/ NGO

Student

Other

Semi-retired

Full-time parent

Volunteer

Employee (part time

Retired

Self-employed, artist, freelance, etc.

Business owner or manager

Employee (full time)

1.1 - What answer best describes you?  (choose as 
many as needed)

4



 

Cumberland Economic Development Strategy Preliminary Survey Results  2 
 

 
 

 
 

0 10 20 30 40 50 60 70 80 90 100

I own property in Cumberland but don't live in
Cumberland

I work or own a business in Cumberland but
don't live in Cumberland

I live in Cumberland part-time

Other

I live and work in Cumberland

I live in Cumberland

7.1 What best describes you?

0 5 10 15 20 25 30 35 40 45 50

Less than 1 year

1-5 years

6-10 years

11-15 years

15-20 years

20 + years

7.2 How long have you lived in Cumberland?

0 10 20 30 40 50 60 70 80 90 100

I own property in Cumberland but don't live in
Cumberland

I work or own a business in Cumberland but don't
live in Cumberland

I live in Cumberland part-time

Other

I live and work in Cumberland

I live in Cumberland

7.1 What best describes you?
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About the Local Economy  
 

 

0 10 20 30 40 50 60

0-9

10-19

20-29

30-39

40-49

50-59

60-69

70-79

80+

7.3 How old are you?

0% 5% 10% 15% 20% 25% 30%

Other

Attracting more people to move to Cumberland

Growing the number of jobs in town

Attracting more businesses to town

Ensuring the benefits of growth are evenly shared

Attracting more visitors

Attracting the kinds of businesses and jobs we want

Protecting against the negative impacts of growth

Growing in a way that fits our community

2.1 - When we talk about intentionally supporting economic development, 
what does it mean to you? Please select your top three.
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Clarifying Values, Building on Assets 

 
 

0% 5% 10% 15% 20% 25%

Other

Ability to hire qualified employees

Finding enough land or space for new or growing businesses

Communication and cooperation

Inequitable growth

Lack of local places to shop, find entertainment

Availability of employment opportunities

Quality of employment opportunities

Availability and cost of housing

Fast growth impacting quality of life and environment

Fast growth impacting Village character and identity

3.1 What are the biggest challenges, issues or concerns for the economic 
development of Cumberland? 

0% 5% 10% 15% 20% 25%

Other

Prosperous

Resilient

Socially engaged

Vibrant

Socially just/inclusive

Historically/culturally connected

Creative/innovative

Unique/authentic

Environmentally sustainable

2.2 - What three words best describe your vision for the 
economic future of Cumberland?
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0% 5% 10% 15% 20% 25%

Other

Better jobs

More social impact and equity

More local jobs

Increased Village revenue

More robust and resilient economy

Improving local quality of life (entertainment, culture)

Reduced ecological impact

Deepening sense of place/community identity

3.2 What are your goals for how the local economy in Cumberland 
develops? 

0% 5% 10% 15% 20% 25% 30%

Other

Organizations and associations

Volunteers and informal leaders

Land for development

Industrial lands and assets

Arts and culture

Existing business community

Creative/entrepreneurial population

Unique community "vibe"

Downtown character

Trails and natural assets

3.3 What are the assets that Cumberland's Economic 
Development Strategy should work on to achieve your goals? 
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The Economy and Survey Respondents 

 
 
 
 

0% 10% 20% 30% 40% 50% 60%

Part-time seasonal

Full-time seasonal

Other

Not applicable (retired, student, etc.)

Part-time year round

Full-time year round

4.1 What best describes your ideal job situation?

76%

24%

4.2 Do you currently have the ideal situation that you indicated 
above? 

Yes

No
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0% 10% 20% 30% 40% 50% 60% 70%

Service

Other

Convenience

Price

Selection

4.3 What drives you to make purchases from sources other than 
local businesses (including online)? Pick your top one.

0 20 40

Access to training and support

Mentorship

No time

Regulatory obstacles of business start-up (e.g., permitting, licensing)

Confidence

Other

Small market/audience in the area

Not applicable since I've already started a business

I have never thought about starting a business

Not enough start-up capital

4.4 If you've ever thought about starting a business but haven't done it, what is the 
number one thing holding you back?
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Business Survey Preliminary Results 

 

About Business Survey Respondents (~40 respondents) 

 
 

0 2 4 6 8 10 12

Agriculture, forestry, fishing and hunting

Research and development

Transportation and warehousing

Manufacturing

Public administration

Educational services

Health care and social assistance

Retail trade

Tourism

Other services (except public administration)

Construction

Other

Accommodation and food services

Professional services

5.4 What sector is your business in?

0 5 10 15 20 25 30

1-4

5-9

10-19

20-49

50-99

100 +

5.5 How many employees does your business have?
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Doing Business in Cumberland  

 

0% 5% 10% 15% 20% 25% 30% 35% 40% 45%

Very unfriendly to business

Somewhat unfriendly to business

Neutral

Somewhat business-friendly

Very business-friendly

5.1 How business-friendly is the Corporation of the Village of 
Cumberland (municipality)?

0 1 2 3 4 5 6 7 8 9

Less than 1

1-3

4-6

6-9

10-19

20+

5.6 How many years has your business been in operation?

12



 

Cumberland Economic Development Strategy Preliminary Survey Results  10 
 

 

 
 

 
 
 

0% 5% 10% 15% 20% 25% 30%

Other

Availability of developable land

Cost of doing business

Location: Good access to markets

Growth within the region

Affordability

Business friendly local government

Skilled and hardworking labour

Entrepreneurial spirit

Community-minded business environment

5.3 What are the top three things that Cumberland's Economic 
Development Strategy should work on? 

0 2 4 6 8 10 12 14

Infrastructure/ communications

High tax rates

I've got great ideas, but don't know how to act on them

Lack of networking/ support among local business

Finding business partners and relationships

Lack of business support services

Onerous or slow government processes

Other

Access to financing

Finding the right space/ serviced available land

Lack of Village promotion

Finding and keeping the right people

5.2 Please select your top three challenges in operating and growing 
your business.
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3.0 VISION STATEMENT 

The Village is a unique community.  Its rich coal mining history is visible everywhere—from the heritage 

homes in the historic core, to the abandoned mine sites scattered throughout the surrounding forests.   

The people of Cumberland are passionate about their Village.  They are here because this Village offers 

an unmatched quality of life.  They envision that Cumberland will continue to be a community vibrating 

with activity.  Surrounded by living forests, the Village is a mecca for outdoor recreation, with 

opportunities for anyone who wants to immerse themselves in nature.  Protected by living natural 

corridors, the wetlands, forested areas, lakes and streams attract a diversity of wildlife and the network 

of walking and biking paths attracts visitors from all over the world.   

People choose to live in Cumberland for its small town friendliness and values.  The core of Cumberland 

retains its historic look and feel.  Small shops and businesses offer respite from the sameness of 

shopping malls and cookie cutter commercial establishments found elsewhere.  People of all ages and 

backgrounds greet each other on the streets.  They come here for opportunity, to be part of a vibrant 

community that values diversity, creativity and hard work.   

The Village is growing.  As it grows, it will embrace the best land use practices to ensure that it is a 

livable community.  Housing will be available for all income levels.  Walkability, greenways, bikeways, 

opportunities for urban farming and public spaces will all contribute to continuing to make Cumberland 

a great place to live.   

The Village of the future is well-managed in a sustainable and orderly fashion with full public 

participation, and a thriving, resilient and diversified economy based on tourism and other industries 

and businesses that are compatible with community values.  Citizens recognize that residential growth 

must be balanced by revenues from successful businesses with the objective of making jobs available for 

Cumberland residents. 

Subsequently the vision for the Village will be built upon the following priorities:  

 Improvement and expansion of infrastructure to accommodate measured growth.   

 Attainable housing. 

 Village Centre rejuvenation. 

 Promotion of the Village for local and regional businesses. 

 Recreation and tourism. 

 A healthy, active and engaged citizenry of all ages and walks of life. 

 Accountability and transparency. 

 Protection and enhancement of natural features and functions. 

These priorities will be reinforced with collective and passionate environmental stewardship and closer 

ties to the region.   
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3.1  THE VILLAGE OF CUMBERLAND IN 2030 

Our community has successfully developed and nurtured key assets and features of the area to retain 

residents and attract visitors alike.  We have achieved this by strengthening the community with enough 

land for businesses, agriculture, parks, environmental areas, community amenities, and housing.   

The Village provides a range of resource efficient products, foods and services to the local community, 

and the region.  In support, infrastructure, economic development, and social well-being have been 

strategically improved to ensure that the quality of life and place is not compromised while achieving 

managed growth. 

3.2  THE VILLAGE SETTING 

Our commitment to preserving the natural surroundings of forests and wetlands, has meant that we 

have preserved and remediated the surroundings to ensure that our Village will continue to offer 

outdoor recreational opportunities for all as well as demonstrate a community wide stewardship of the 

land.  We will continue to be stewards of the air and water, and work to maintain excellent air quality 

and clean water for residents and visitors alike. 

3.3  THE VILLAGE CENTRE 

The historic Village centre continues to be the vibrant focal point and heart of the community with an 

enviable mix of historic, commercial, residential, civic, and cultural activities in a natural forested 

setting.  This core maintains a human scale with safe, well maintained, pedestrian, bicycle, and 

transit-oriented development.  Many residents and visitors come to enjoy our parks, festivals, open 

markets, and community events.   

3.4  A RESILIENT AND HEALTHY COMMUNITY  

Our Village has continued to grow in population, attracting younger and older generations who embrace 

our values and sense of future.  They live in a community that provides appropriate density, 

accessibility, affordability, healthy lifestyles, and access to locally produced food.  This is enabled by a 

balanced and sustainable mixture of uses supported by a vital local economy that responsibly capitalizes 

upon the potential for eco-tourism, arts and culture, innovative commerce and industries.   

With our proximity to Mount Washington and Strathcona Provincial Park, the local economy is bolstered 

by a daily influx of outdoor sports enthusiasts, who choose the Village as a way-station both to and from 

their activities on the mountain.  To support this, our many kilometres of trails have been well 

connected to the surrounding region.  From Cumberland’s historic Village Core, trails will take hikers, 

bikers, and birders alike around the Village and beyond.  The unique opportunities afforded by historical 

industrial mining artifacts and the heritage character of the historic Village add a strong cultural 

dimension to ecotourism interest and viability. 

20



PART B | Vision and Goals 

 Plan Cumberland…Together  21 

The community continues to build upon its rich artistic and cultural activities by significantly 

contributing to the local and regional arts scene, complemented by both the graphic and performing 

arts—music and theatre—reflecting the vibrant artist community that makes its home in the Village. 

Environmentally-friendly and innovative industries such as renewable energy, information, medical and 

farming technology ventures, that give back to the environment, society, and economy in a sustainable 

manner are encouraged and welcomed.   

The Village continues to improve the already excellent police and fire protection.  We continue to 

address and maintain dependable water and sewer service, and public facilities.  Emergency 

preparedness for natural or manmade disasters is a high priority.  We work closely with other 

jurisdictions on regional issues that affect our community. 

3.5  AN ENGAGED COMMUNITY  

We continue to embrace and celebrate our working class roots and civic pride.  Trust and transparency 

is a priority for Council.  Citizens are asked to be engaged in their community through meaningful and 

active participation. 

3.6  FIRST NATIONS 

We continue to respect and honour our commitments, open relationship, and collaboration with all 

local and regional First Nations’ communities.  We will strive to identify opportunities that will benefit all 

peoples, as well our land, air, and water.  We recognize that the Village is within the Traditional Territory 

of the K’ómoks First Nation: the people of this Nation have been sustained by the lands and waters since 

time immemorial and shall continue to live on these lands forever.  K’ómoks First Nation are 

Kwakwaka’wakw and Northern Coast Salish people who assert their heritage, history, and culture within 

this Traditional Territory through their language, spiritual practices, and everyday lives. 

4.0 GOALS  

A set of goals has been established to describe the Village’s aspirations in support of the community’s 

vision.  A goal is an overarching principle that guides decision making.  Objectives tied to these goals— 

which are found in Part C, Section 5 of the Plan—are specific, measurable steps that can be taken to 

meet the goals outlined below.  These goals and the following objectives inform the policy direction 

headings in Part C of the Plan.  The framework of these policies is intended to guide future decisions on 

land use and development.  The following goals continue to be important to the community as 

determined through the OCP review and public engagement process.   

Goal 1–Future Land Use  

The Village will contain areas with a wide range of land uses that provide for the employment, service, 

recreational, industrial, retail, and housing needs of Cumberland’s existing and future population. 
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Goal 2–Growth Management 

The Village will follow Smart Growth principles9 by directing growth and development in and around the 

Village Centre, and areas already serviced by existing infrastructure.  Encourage complete communities, 

infill, mixed use, and more compact built form that is applied to the Village as a whole. 

Goal 3–Heritage Preservation 

The Village will protect the heritage resources and heritage values of the community. 

Goal 4–General Municipal Infrastructure  

The Village will provide effective, appropriate, and efficient infrastructure for existing and future 

development.   

Goal 5–Transportation 

The Village will provide a cost-effective, safe, and efficient road network through development of a 

network of vehicle, transit, bicycle, and pedestrian routes that keep pace with development. 

Goal 6–Economic Development 

The Village will develop a robust local economy by capitalizing on the natural environment and 

promoting a greater diversification within the local economy, including environmentally-friendly 

innovative industry technologies, federally licensed medical marijuana production facilities, live/work 

units, and continue to allow home based businesses. 

Goal 7–Tourism 

The Village will become a year round destination of choice providing tourism experience based on 

community strengths primarily focused on: 

 Ecotourism 

 Cycling Culture 

 Adventure Tourism 

 Arts 

 Heritage and Cultural Assets 

Goal 8–Local Food Production 

The Village will encourage a secure supply of affordable, healthy and locally, or regionally, produced 

food for all residents. 

                                                           
9
 Creating Healthy Communities Tools and Actions to Foster Environments for Healthy Living, Smart Growth BC, 2009 
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Goal 9–Environmental Preservation 

The Village will protect, preserve, and enhance the many environmentally significant features, while 

preserving the associated recreation opportunities. 

Goal 10–Views and Landscape Character 

The Village will protect and celebrate Cumberland’s visual values as intrinsic to the community’s sense 

of place and economic development. 

Goal 11–Climate Change and Adaptability 

The Village will take on a leadership role for the region with respect to sustainability and climate change 

and will increase the adaptive capacity of the Village. 

Goal 12–Wildfire Urban Interface Areas 

The Village will aim to reduce risks to life and property in wildfire interface areas. 

Goal 13–Recreation, Leisure and Parks 

The Village will continue to provide diverse indoor and outdoor recreation and leisure opportunities that 

respect the natural environment, enhance physical and community well-being and facilitate a 

connection with nature.  The Village will protect biodiversity, ecosystems and ecosystem services 

through an interconnected parks, open space, and recreational corridor network.   

Goal 14–Community Well Being 

The Village will encourage residents to live healthy, active lifestyles no matter their stage of life. 

Goal 15–Community Engagement 

The Village will encourage opportunities for residents, stakeholders, and First Nation communities to 

actively participate in community planning and decision making.   
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6.0 ECONOMY 

6.1  ECONOMIC DEVELOPMENT 

6.1.1 OVERVIEW 

The following Regional overview extracted and adapted from the Comox Valley Regional Economic 
Development Strategic Plan Update22 prepared in April 2013, indicates the following regional key trends: 

1) The Comox Valley has been one of the faster-growing regional districts in British Columbia.  
With population growth of 6.8 percent from 2006 to 2011, it ranks fifth fastest in growth rate 
among the 29 regional districts.   

2) Based on projections form BC Statistics population growth is expected to remain strong, 
averaging 1.3 percent per year through 2036, the second fastest rate among comparable 
BC regional districts. 

3) Employment income averaged $30,500 per person (among those who had employment 
income), ranking 21st in British Columbia.  Employment and self-employment accounted for 
just over half (53 percent) of total reported income in the Comox Valley in 2009.   

4) Only two other regional districts had a lower share of income from employment, emphasizing 
the Comox Valley’s increasing role as a retirement location.   

5) Post-secondary educational attainment among the Comox Valley working-age population is 
comparative to similar-sized areas across British Columbia and Canada.  Additional educational 
and learning services offerings may be an important growth area. 

6) Housing prices have increased significantly in the Comox Valley over the last decade, rising 
from below-average on Vancouver Island to about average. 

There is a strong link between community development and economic development.  Studies have 

shown that actions aimed at building community capacity are similar to the activities designed to 

produce economic outcomes23.  Building the capacity of Cumberland through forward-looking, 

innovative strategies will create the foundation for further community economic development.   

Cumberland’s growth has also created economic opportunities it can actively pursue.  Three primary 

sources of growth include:  

1) Eco-tourism: Cumberland is actively developing as a major ‘destination’ for outdoor recreation, 
heritage, arts and culture.  Activities, such as mountain biking, hiking, non-motorized boating, 
fishing, and birding can be nurtured to expand economic development opportunities.  Regional 
opportunities such as eco-sensitive resort complexes, and sporting and equipment supply 
services can also be examined for primary economic benefits and spin-offs.  Cumberland is at a 
critical point in its development as a ‘destination’ for outdoor recreation, heritage, arts, and 
culture.   

                                                           
22

 Comox Valley Economic Development Society.  Comox Valley Regional Economic Development Strategic Plan Update.  April 

2013, p16-17. 
23 Lambe, Will, Small Towns Big Ideals, University of North Carolina, December 2008. 
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2) Commercial Development: This development will augment existing bed and breakfasts, 
restaurants, guide services, small retail, art galleries, live theater and microbreweries and 
micro-distilleries to yield more tax income. 

3) Industrial Development: This development includes industries that are aimed at mainstreaming 
environmental, climate, and social considerations into the operations of enterprises. 

6.1.2 ECONOMIC DEVELOPMENT OBJECTIVES 

1) Create a welcoming and supportive business environment within the Village. 

2) Support local business in marketing of the Village to tourists and other visitors. 

3) Encourage appropriate business investment for growth and services within the Historic Village 
Commercial Core and land uses adjacent to Highway 19 and Comox Valley Parkway. 

4) Build upon both the arts and natural environment as major sources of new economic 
opportunities for the Village. 

5) Expand, preserve and promote the Village’s working forest land, environmentally sensitive 
areas, and natural amenities as integral part of the Village’s economy. 

6) Accommodate environmentally-friendly technologies and innovative industrial activities in 
appropriate areas, where sufficient infrastructure exists, or where the extension of existing 
infrastructure is economically viable without creating an infrastructure burden for existing 
ratepayers for the term of the land use. 

7) Provide for and encourage the restoration and adaptive reuse of historic and other buildings as 
viable “live up, work down” mixed use development. 

6.1.3 ECONOMIC DEVELOPMENT POLICIES 

1) Simplify and expedite permitting regulations for all businesses and seek to minimize the costs 
of doing business throughout the Village. 

2) Support mutually beneficial economic development opportunities with K’ómoks First Nation. 

3) Encourage business development based upon eco-tourism principles and practices. 

4) Support the development of tourist services within the Historic Village Commercial Core. 

5) Support the combined uses of commercial and residential activities in the Historic Village 
Commercial Core as appropriate, so as to continue a traditional mixed-use Village centre. 

6) Support the development of regionally focused commercial business enterprises within 
Cumberland that are structured to meet the market needs of the region. 

7) Develop new opportunities for light and medium industry, including value added 
manufacturing activities including federally licensed medical marijuana production facilities.   

8) Encourage industrial activities that are non-polluting that support the local economy and 
provide local employment. 

9) Ensure industrial uses permitted in the Village do not adversely affect the natural environment, 
the community’s unique character or the peaceful enjoyment of neighbouring properties. 

10) Maintain Development Cost Charges that require new development to pay full servicing costs. 
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11) Encourage the use of local and regional partnerships to develop multi-purpose community and 
economic development opportunities. 

12) Ensure that economic development strategies are examined comprehensively.   

13) Establish recreational trails that connect to regional trails and corridors. 

6.2  TOURISM 

6.2.1 OVERVIEW 

Nature-based and ecotourism development have the potential to increase and diversify local and 

regional economies while protecting, showcasing, and educating visitors about the Village’s ecosystem 

and historic culture.  Surrounded by mountain peaks, foothills, forests, and lakes, the Village has many 

competitive advantages on which to realize the full potential of the nature-based, adventure, heritage, 

and ecotourism sectors.  Cumberland is a known attraction and staging area for hiking, mountain biking, 

fresh water fishing, camping, rock climbing, skiing, and special events.  The Village recognizes that its 

tourism potential, in part, relies on regional tourism experiences adjacent to the Village (e.g., Mount 

Washington, Strathcona Provincial Park, and the Beaufort Range).   

The OCP provides a strong opportunity to ensure proactive planning for amenity development and 

environmental protection early in the Village’s tourism pursuit.  This will be key to avoiding conflict 

between tourism development and permanent community development. 

6.2.2 TOURISM OBJECTIVES 

1) Encourage tourism opportunities that will help to strengthen and diversify the Village’s 
economy while protecting and preserving the Village’s environment and culture.   

2) Increase tourist visits, length of stay, and expenditures within the Village.   

6.2.3 TOURISM POLICIES 

1) Encourage and support multi-season sustainable and authentic nature, adventure, heritage, 
and ecotourism development as part of a key economic development strategy. 

2) Work with the local Chamber of Commerce, K’ómoks First Nation and other partners to 
prepare and implement a Village Tourism Destination Development and Management Plan.   

3) In alignment with the Village Tourism Destination Development and Management Plan, as 
amended from time to time, the Village should: 

a. Encourage increased public access to tourism resources such as, but not limited to, the 
community forest, mountain bike trails, rivers, natural areas, and Comox Lake 

b. Working with other partners, facilitate public access to private forest lands for 
appropriate recreational uses.  Implement tools such as access agreements and trail 
management plans to help achieve this. 
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c. Encourage and support the development of a diversity of quality tourist 
accommodations, while ensuring the accommodations are designed, constructed, and 
operated in a manner consistent with the vision for Cumberland 

d. As needed, encourage tourism developers to provide for appropriate levels of on- or 
off-site staff housing needed to support staff associated with new products and services 

e. Low impact destination resort development will be directed to Comox Lake in 
accordance with Map A  

f. In support of a vibrant Village core, tourism amenities (e.g., bicycle rentals) and 
servicing (e.g., restaurants) should, to the extent possible, be sited within the Historic 
Village Commercial Core 

g. Work with the tourism industry, K’ómoks First Nation, and other partners to encourage 
the development and provision of a diverse supply of visitor experiences, including 
attractions and activities which feature the Village’s natural and heritage resources and 
K’ómoks First Nation culture 

h. Work with the development community and partners to market and promote nature, 
adventure, and heritage and ecotourism development opportunities to developers and 
to promote the Village as a year-round nature-based, adventure, heritage, and 
ecotourism destination to target markets 

i. In order to better manage change for tourism initiatives, work with local and regional 
partners to develop a ‘Village of Cumberland Tourism Indicator Framework’ that 
outlines specific targets and metrics under key headings such as Economy, Society, and 
Environment to be achieved through the implementation of a future Village Tourism 
Destination Development and Management Plan 

4) Buffer tourism destination areas from residential and industrial developments to protect their 
character, preserve the visitor experience, and mitigate conflicts. 

5) The Historic Village Commercial Core should be promoted and supported as a hub for tourism 
destinations with mixed use development in support of community and tourism activities. 

6.3  LOCAL FOOD PRODUCTION 

6.3.1 OVERVIEW 

Cumberland supports a high quality of life through the protection and enhancement of community 

health, safety, and well-being.  This is achieved through the established vision, which includes the 

support for a viable agricultural economy through the protection of agricultural lands.  The OCP 

recognizes the important role of agricultural lands, and supports the principle of preserving farmland 

and farming activities.  The goals and policies promote the expansion and protection of the farm 

industry.  It is also acknowledged that the BC Agricultural Land Commission regulates the use and 

subdivision of all surrounding agricultural lands. 
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6.3.2 LOCAL FOOD PRODUCTION OBJECTIVES 

1) Strengthen the regional food system. 

2) Increase local food growing opportunities on public and private lands. 

3) Develop clear guidelines supported by appropriate bylaws for food production and sales on 
private lands.  All guidelines and bylaws shall be prepared to comply with current requirements 
of provincial and federal regulations for food production, safety, handling and sales. 

4) Incorporate and celebrate First Nation traditional knowledge for edible plant foraging, 
gathering, and traditional uses. 

6.3.3 LOCAL FOOD PRODUCTION POLICIES 

1) Participate in regional initiatives such as the IH Food Security HUB endorsed by Let Us Share the 
Harvest (LUSH) organization, to develop a more sustainable food system, including food 
production, processing, transportation, and waste diversion.   

2) Develop clear guidelines for food production and sales on private lands.  All guidelines, and any 
applicable bylaws, shall be prepared to comply with current requirements of provincial and 
federal regulations for food production, safety, handling and sales. 

3) Support opportunities for First Nation partnerships in local food production and ecotourism 
through wildcrafting and traditional gathering knowledge. 

4) Support the use of public spaces for farmers markets and community food events. 

5) Support the keeping of animals for food production within designated land-uses as further 
defined in the Zoning Bylaw. 

6) Explore opportunities in the agricultural sector to reduce greenhouse gas emissions and 
conserve energy by using targets, policies, and actions. 

7) Seek opportunities to pilot urban food production and edible landscapes in greenways. 

8) Consider new and innovative approaches to urban food production that increase food security, 
in partnership with citizens, community groups, and other stakeholders. 

9) Encourage small-scale, neighbourhood-level food production within the community. 

10) Protect agricultural areas from the incursion of non-food industries such as federally licensed 
medical marijuana production facilities.   
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