
 
 

 
 

January 29, 2018 

Re: Museum Expansion and Upgrades, Follow up letter to November 27, 2017 Presentation and 

Request to Village of Cumberland Council and Staff 

On November 27, 2017 the Cumberland Museum and Archives presented to the Village of Cumberland 

Council and Staff, highlighting some immediate concerns.  These concerns included recurring floods in 

the lower level of the basement, lack of storage space for collections, and the challenges the current 

staff of two are facing to meet community and tourism service requests and operational costs of  the 

museum. 

The Museum spoke about a new partnership forged with the Y. P. Heung  Foundation and gave some 

background about this organization. The Foundation  continues to foster an interest in the Museum and 

recent developments  have accumulated in a possible future plan that could address the above 

mentioned challenges. 

The Y.P. Heung Foundation is willing to cover the costs of consultants to assess the Village owned 

building at 2680 Dunsmuir Avenue to acquire the details associated with restoring the drainage, 

inspecting the footings and the possibilities of a building  expansion both behind the building and the 

side towards 1st Street and the feasibility of an additional floor. (Please see attached correspondence). 

Once the information is compiled and costs are estimated, all three parties; The Foundation, The Village 

of Cumberland and The Cumberland and District Historical Society are invited to discuss a plan of action. 

The Y.P. Heung Foundation is willing to lead a fundraising campaign to cover the costs of the expansion 

(drain and footings work included).  The Foundation would rely on Museum staff as key partners in the 

campaign. The Foundation is prepared to cover the costs of the expansion and provide $25,000 per 

annum for a 3 year period to staff the Museum throughout this expansion. The Foundation hopes the 

Village of Cumberland will match its contribution of $25,000 per annum for a 3 year period, providing 

the Museum with increased operating funding to partner with the Foundation to manage the 

fundraising campaign and expansion project while focusing on developing staff capacity for the future. 

The Village of Cumberland will not be requested to fund the building expansion costs and upgrades. 

The Museum is extremely grateful and excited by this opportunity at this particular critical trajectory in 

the history of our 37 years as a non-profit society. We look forward to hearing from the Village of 

Cumberland. 

Warm Regards, 

 

Michelle Willard 

Executive Director 
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