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WHAT’S GOING ON? 
We’re creating an Economic Development Strategy and Implementation Plan that will guide 
economic development initiatives and decision-making in Cumberland over the next five years.

STRATEGY DEVELOPMENT 
Through the Business and Community Survey and 
the Community Planning Forum, we got input 
from over 300 people in Cumberland, including 
residents, business owners, and representatives 
from the non-profit sector.

The Economic Development Strategy Steering 
Committee (EDSSC) used this community input to 
create a 5-year strategy and implementation plan 
that will guide how the Village supports economic 
activity in Cumberland.

The final document contains eight strategies and 
16 actions that build on Cumberland’s assets, 
strengths and opportunities and is shaped by the 
concerns, ideas, and values of the community. The 
actions have been prioritized and sequenced into a 
flexible five-year implementation plan.

The strategy will be presented to the Village 
Council on May 14th for final approval. After the 
Council presentation, the strategy will be available 
for viewing on the Village website. 

Welcome to the 3rd edition of the  
Cumberland Economic Development Newsletter.

VISION 
Cumberland’s Economic Development 
Strategy takes its direction from the vision 
provided in Cumberland’s Official Community 
Plan (OCP). Below are excerpts from the OCP 
explicitly related to economic development:

OCP Community Vision Statement
“The Village of the future is managed in a 
sustainable and orderly fashion with full 
public participation. It has a thriving, resilient 
and diversified economy based on tourism 
and other industries and businesses that 
are compatible with community values and 
provide jobs to residents.”

3.1 The Village of Cumberland in 2030
“The Village Provides a range of resource 
efficient products, foods and services to the 
local community and the region. In support, 
infrastructure, economic development, and 
social well-being have been strategically 
improved to ensure that the quality of life is 
not compromised while achieving managed 
growth.”

3.3 The Village Centre 
“The historic Village centre continues to be 
the vibrant focal point of the community 
with an enviable mix of historic, commercial, 
residential, civic and cultural activities…Many 
residents and visitors come to enjoy our 
parks, festivals, open markets, and community 
events.”

Goal 6 – Economic Development 
“The Village will develop a robust local 
economy by capitalizing on the natural 
environment and promoting a greater 
diversification within the local economy, 
including environmentally-friendly innovative 
industry technologies, federally licensed 
medical marijuana production facilities, live/
work units, and continue to allow home-based 
businesses.”

OBJECTIVES
Cumberland’s Economic Development 
Strategy objectives outline what is important 
to the Village of Cumberland when thinking 
about the changing economy: 

 • Enhance local quality of life for all 
Cumberlanders:  Economic activities 
should support the creation of new 
cultural events, entertainment, local 
services, or access to recreation for 
locals. 

 • Deepen sense of place/community 
identity:  Economic activities should 
support Cumberland’s identity as a 
creative, diverse, accessible, inclusive 
Village with a rich history and heritage. 

 • Enhance our environmental assets: 
 Economic activities should minimize the 
impact to Cumberland’s environmental 
assets or, where possible, support a 
more sustainable relationship with the 
environment. 

 • Increase diversity of employment 
opportunities:  Cumberland’s economy 
should support diverse employment 
options for people of all ages, 
capabilities, backgrounds and needs.

 • Increase Village revenue:  Economic 
activities should contribute to the 
Village’s non-residential tax-base to 
support funding of infrastructure. 

These objectives are used to guide decision-
making and assess how well specific actions 
help us achieve our vision.
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PROJECT TIMELINE
The project timeline below outlines what we’ve been doing the last few months.
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Working with 
stakeholders to 

develop action ideas 
and to evaluate and 

prioritize these ideas. 

Developing 
an action & 

implementation 
plan and monitoring 

& evaluation program to 
ensure the Strategy meets 

expectations and goals. 

WHAT COMES NEXT?
Should Council approve the final strategy, implementation will begin immediately. In addition 
to funding for developing this strategy, Cumberland secured short-term funding to hire an 
Economic Coordinator to support implementation and provide ongoing economic services. 
This coordinator will begin working on strategy implementation, as well as becoming the 
main point of contact for business and non-profit organizations involved in growing our local 
economy. 

QUESTIONS? WANT TO KNOW MORE? 
Search ‘economic development strategy’ at cumberland.ca for background information, or 
contact us at ecdev@cumberland.ca.

We are 
here!


