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AGENDA 
20/2019/COTW  

 

 

 

 

The Corporation of the Village of Cumberland  

Committee of the Whole Meeting 
July 26, 2019 at 10 a.m. 

Village Council Chambers 
 

1. Approval of Agenda 
1.1 Agenda for Committee of the Whole Meeting, July 26, 2019.  

Recommend THAT Council approve the agenda for the Committee of 
the Whole Meeting, July 26, 2019. 

 
2. Background Information: Financial Summary and Draft 2019-2022 

Corporate Strategic Priorities 
2.1 Financial Summary for Strategic Planning 1 
 Prepared by Michelle Mason, Financial Officer 
 
2.2 Draft 2019-2022 Corporate Strategic Priorities, June 24, 2019             13 
 
2.3 Public Submissions 21  
  

3. Review of Draft 2019-2022 Corporate Strategic Priorities 
 3.1 Discussion Ideas: 

 Multi-fueling station 

 Climate Change Emergency 

 Fire Smart Program 

 Village core parking strategy  

 Accessibility and Inclusion 

 Council additions 
 

3.2 Review of Revised Priorities and Goals 
(b) Five strategic areas  
(c) Prioritize goals, set timelines and consider resourcing 

 
  



Committee of the Whole  -2- July 26, 2019 
 

4. Closed Portion (if required) 
Recommend THAT Council close the meeting to the public pursuant to 
Section 90(1) of the Community Charter to consider: 

 Labour relations or other employee relations;  

 The acquisition, disposition or expropriation of land or improvements, 
if the council considers that disclosure could reasonably be expected to 
harm the interests of the municipality; 

 Negotiations and related discussions respecting the proposed 
provision of a municipal service that are at their preliminary stages 
and that, in the view of the council, could reasonably be expected to 
harm the interests of the municipality if they were held in public; and 

 Discussions with municipal officers and employees respecting 
municipal objectives, measures and progress reports for the purposes 
of preparing an annual report under section 98 [annual municipal 
report]. 

 
5. Proposed Next Steps 

5.1 August 12, 2019 Council meeting:  Present the draft 2019-2022 
Corporate Strategic Priorities for adoption 
THAT Council direct staff to include the draft 2019-2022 Corporate 
Strategic Priorities on the August 12, 2019 Council meeting agenda. 

 
6. Adjournment 
 
 
 



CLOSED SESSION 
COUNCIL 
REPORT 
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REPORT DATE: May 24, 2019  
MEETING DATE: June 7, 2019 
 
TO: Mayor and Councillors  

FROM: Michelle Mason, Financial Officer/Deputy CAO 

SUBJECT: Financial Summary for Strategic Planning 

RECOMMENDATION 

THAT Council receive the Financial Summary for Strategic Planning report. 
 
SUMMARY 

The purpose of this report is to provide Council with sufficient financial information to assist 
with their strategic planning decisions. Although the financial strength of the municipality is 
continuously improving, substantial amenity funds are being added to Village funds annually 
and major infrastructure grants have been approved, there are still many financial challenges 
that the Village faces.  Council has been increasing utility rates significantly each year since 
2008.  Utility rates have increased on average by $52 per year since 2007 and that annual 
increase is expected to continue until 2022.  Frontage taxes were also increased considerably in 
2017 by approximately $93 for a median sized lot.  Frontage taxes have increased on average 
by $46 per year since 2016 and that annual increase is expected to continue until 2023.     

The Village has a limited borrowing capacity and raising funds in the short term is a 
considerable challenge with only $25,847 raised for every 1% increase in tax revenues.  In 
addition to these challenges, while the Village has recently made great steps towards funding 
its infrastructure replacement, in the short term this infrastructure deficit, along with aging 
facilities, is still an issue.  

Growth within the Village provides new tax revenues.  Residential growth in the Village also 
increases the Village’s population.  Once the Village’s population reaches 5,000 people, the 
costs for policing services will increase significantly.  Therefore, in 2016 the Village started to 
contribute new taxes raised by residential growth to a reserve that will build tax revenues to 
the level required to pay for the increased policing costs.      

I caution Council to consider these issues and challenges during their priority setting activities. 
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BACKGROUND 

The Village’s total accumulated surplus balance that is unrestricted is approximately $2.3 
million (breakdown is shown on attached Appendix A – Financial Facts).  The Village has 
adopted a Reserve Policy that provides guidance and direction for the development, 
maintenance and use of the Village’s Reserve and Surplus funds. 

The value of a strong accumulated surplus balance: 

 Rate stabilization and predictability 

 Available cash flow until property taxes or grant funds are collected 

 Cost savings - earning instead of paying interest 

 Emergency funds    

The value of a strong capital reserve balance: 

 Provides for replacement of existing aged assets 

 Annual contributions to the future replacement ensures fairness for tax payers now and 
in the future 

 Flexibility and ability to act quickly for key opportunities 

 Reduces reliance on long-term borrowing 

 Cost savings - earning instead of paying interest 

 Emergency funds    
 
Following is a history of property tax and utility fee increases as well as projected future 
increases for utility fees and frontage taxes for The Village of Cumberland: 

(*) Note:  additional details for this table continue on the next page 

 Taxes Annual Utilities Annual Frontage Taxes 

Year 

% Increase in Tax 
Revenue Collected  

(not including growth) 
Residential 

Increase 
Residential 

Rates 
Residential 

Increase 
Residential 

Rates 

2023 9.08%  $          32   $        1,039   $          47   $         422  

2022 9.04%  $          65   $        1,007   $          38   $         375  

2021  7.42%  $          61   $           942   $          41   $         337  

2020 7.28%  $          56   $           882   $          35   $         296  

2019 4.69%  $          51   $           826   $          27   $         261  

2018 5.11%  $          47   $           775   $          19   $         234  
2017 3.54%  $          65   $           728   $          93   $         215  
2016 3.73%  $          66   $           663   $        -     $         122  

2015 2.00%  $          17   $           597   $        -     $         122  

2014 1.00%  $            2   $           580   $        -     $         122  

2013 2.00%  $          35   $           578   $        -     $         122  

2012 0.63%  $          40   $           543   $        -     $         122  

2011 2.80%  $          19   $           503   $        -     $         122  

2010 7.42%  $          49   $           484   $        -     $         122  

2009 10.25%  $             -     $           435   $        -     $         122  

2008 7.00%  $        234   $           435   $        -     $         122  
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 Tax revenue increases for 2020 to 2023 are based on estimates in the 2019-2023 
approved Financial Plan 

 Water fees for 2014 & beyond are based on consumption and increases/decreases will 
vary for individual rate payers (residential utility rates above have been calculated using 
42 cubic metres of water consumption [the median water consumption]) 

 Solid Waste residential fees were decreased starting in 2014 (solid waste rates are not 
expected to increase at this time based on rate stability reserve balances and CVRD 
budgets showing tax requisitions to cover increased budgets instead of fee increases) 

 Residential frontage taxes above have been calculated using 60 feet (the median 
frontage size) and increases/decreases will vary for individual rate payers  

The following table is a comparison of the various 2018 taxes and fees payable for a 
representative household (taken from the Local Government Statistics website - 2019 not yet 
available) in Cumberland compared to other municipalities in the area.  While staff believe that 
this information can be somewhat useful, Council should also consider that there might be 
differences between the services, operations and tax assessment bases between the local 
governments.  It’s important to note that Cumberland expects to increase their taxes, fees and 
charges over the next five years; whereas, future data for the other municipalities is not 
available to compare to. 

(*) Note:  specific areas within each local governments may pay additional parcel taxes that are 
not in the above totals 

Policing  
Village tax payers currently pay approximately $227,890 per year for policing costs; however, 
once the Village reaches a population of 5,000 people, Village ratepayers will be responsible for 
70% of the policing contract plus administration costs.  Using a growth analysis completed by 
Koers Engineering, staff estimates that the village’s population will be 5,000 people in the year 
2030.  

The assumption made for the number of police officers that the village will need by the year 
2030 is five for an estimated cost of just over $1 million.  Council has approved the concept of 
contributing current plus previous years’ growth taxes to the Emergency and Public Safety 
reserve each year until the Village population reaches 5,000 people.  At that point the tax 
revenues supplemented by use of funds from this reserve should be sufficient to pay the 
increased policing costs. 

Municipalities 
Rep House 

Value 
Property 

Taxes 
Parcel 
Taxes* 

User 
Fees 

Total Taxes & 
Charges 

Comox  $ 466,399  $  2,846   $  90   $950   $      3,886  
Courtenay  $ 409,203   $  2,835   $245   $953   $      4,033  
Cumberland  $ 357,557   $  2,629   $245   $775   $      3,649  
Campbell River  $ 360,763   $  3,205   $100   $924   $      4,229  
Duncan  $ 316,788   $  2,599   $  20   $669   $      3,288  
Parksville  $ 443,505   $  3,141   $  14   $646   $      3,801  
Qualicum Beach  $ 592,567   $  3,711   $209   $380   $      4,300  
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New residential growth in 2019 will generate $191,854 in additional tax revenue and this is 
expected to be contributed to the Emergency and Public Safety reserve.   
 
While this amount varies each year, it’s clear that Cumberland has seen growth and the 
following table illustrates this.   

 
Village Parks 

The Village has developed master plans for the majority of the parks and cemeteries within its 
boundaries (and one outside our boundaries, in the case of the Cumberland Lake Master Plan) 
as follows: 

 Village Park Master Plan 

 Coal Creek Historic Master Plan 

 Cumberland Lake Park Master Plan 

 Cemeteries Master Plan 

Some of the recommendations in these plans are in progress or have been implemented.  
However, there are significant financial implications for the recommendations in these plans 
many of which may not be possible without grant funding.  These plans will aid the Village in 
being eligible for future grants.   

Cumberland Community Forest Society has fundraised and then donated significant parkland 
area to the Village.  There is a Cumberland Forest Management plan that guides the 
management of this park.   The Village also has other parks including #6 Mine Park, Egremont 
Park, Village Square and Peace Park.  Village resources are required each year to maintain all 
parks in the Village.  The 2019 annual operating budget for parks and trails totals just under 
$273,000 with Public Works labour comprising $95,000 of this budget. 

Prior to any new asset construction or purchase decisions by the Village, staff cautions Council 
to understand how the new asset fits into the existing structure of asset maintenance and 
replacement given the scarce resources available. 

Staffing Analysis 

At the November 13, 2017 In Camera Council meeting, Council directed staff to include future 
staffing implications in the annual budgeting process for consideration.   The staffing 
recommendations in the plan presented to Council at the November 13, 2017 In Camera 
meeting have been included in financial plans for the years 2018 to 2023.  Due to increased 
growth in the community and in development within the Village as well as expected large 
Village projects, further analysis will need to take place. 

 

 

 2008-2013 2014 2015 2016 2017 2018 2019 

Taxes 
Generated 
from growth  $409,305   $1,572   $47,211   $40,185   $29,105  

 
 

$136,111 

 
 

$262,618 
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Debt Capacity and Capital Assets 

The Village’s borrowing capacity is approximately $7 million based on a 20 year term.  The 
borrowing capacity estimated at $7 million takes into account (is on top of) the borrowing that 
was approved through assent voting for the water supply projects ($1.4 million) and the sewer 
treatment project ($4.4 million).   

While this borrowing capacity may permit the Village to borrow up to $7 million in funds, this 
would commit the Village to annual payments of $600 thousand over a 20 year term.  The debt 
would increase tax revenues by 24% for Village rate payers.   Short-term borrowing for the 
Village’s fleet and equipment replacement impacts borrowing capacity.  The Village replaces its 
Public Work’s fleet annually with estimated costs between $50,000 and $250,000.   

Council adopted long term borrowing bylaws that total just over $1.4 million for Steven’s Lake 
Dam stability (completed in 2015) and water supply and treatment projects. Staff expects to 
borrow long-term for these projects in the spring of 2020.  To date $1.3 million has been 
borrowed through short term borrowing during interim construction of these projects.  
Estimated annual parcel charges between $63-74 per parcel were provided to the public during 
the alternative approval process to pay for this debt.  

The Village has sewer challenges that are being dealt with through our Liquid Waste 
Management Planning process (LWMP).  The details for the Village’s sewer plans are outlined 
below in the Liquid Waste Management Plan section. 

The Village also needs to plan for the rebuild of the No. 2 Dam, at an estimated cost of $3.2 
million (Cost estimate taken from the Long Term Water Supply Strategy – 2016). Additional 
study is currently taking place on the rebuild of the dam along with the potential re-routing of 
the dam spillway, and this cost estimate is likely to change. 

In addition, one of the fire engines is coming up for replacement in 2019 at an estimated cost of 
$537,000 ($317,210 in reserves saved) along with the planned replacement of the fire hall 
which is estimated to cost $4 million (although final proposed costs are still in the process of 
being finalized).  

The condition of municipal facilities is a growing concern, with our recent Asset Management 
Plan showing only 5 per cent life left in our buildings. A Recreation Centre renovation study was 
completed in 2016 that outlined shortfalls and functionality improvements required for the 
complex, with total costs ranging between $5.7 and $5.8 M, depending on the option shown.   

On top of the concerns with the Recreation Centre, the Municipal Office facilities do not have 
enough space for effective operations and this issue will get worse as the Village grows and the 
Village staff complement increases.  A Facility Master Plan and Space Needs Assessment was 
completed in 2017 that outlines a needs assessment and space program describing the future 
space requirements (with a 25 year time horizon) for employees, work vehicles and materials 
for Village facilities.   
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The costs (in 2017 dollars) for all seven phases of the implementation of the plan total just over 
$44 million and shows a completion year of 2031.   

Funding sources for the costs have not been identified at this stage; however the plan does 
recommend revenue generation through leasing the museum and residential and commercial 
space in the new Civic Centre starting in 2031.  

The following table outlines the individual costs for each phase: 
 

(*) Note:  Phase six is not shown in the table above because it does not involve construction 
costs.  Phase six outlines the possibility of leasing the existing Museum facility to generate 
revenues.   

The Village purchased land for a future public works yard for just over $1 million.  This is an 
increased cost from what was noted in the facility plan above, as this was an advantageous 
opportunity that will provide the Village with more land than is required for the Public Works 
operations – and present other revenue generating possibilities or provide the municipality 
with future land use buffer.   

Borrowing will be used to fund this purchase over a short debt term of five years which equates 
to an annual repayment amount of $213,500.  Staff have included a payback system for this 
purchase using general funds that were budgeted for in last year’s plan at $41,110 and then 
supplementing this with water accumulated surplus, the Royston bulk water reserve and some 
of the proceeds of the eventual sale of part of the land. 

  

Phase Activity 2018 2019 2020 2021 2024 2029 2031 

1 Purchase Land 
(Public Works Yard)  $500,000  

     

1 Trailer (Sewer 
Lagoon)  $50,000 

     

2 New Fire Hall   $4,000,000     

3 Upgrade existing fire 
hall (new Council 
Chambers)   

 $625,000    

3 Existing Council 
Chambers & Admin 
Offices   

 $474,375    

4 New Public Works 
Yard    

  $7,000,000 $7,134,997  

5* New Civic Centre       $13,204,610 

7* Recreation Centre        $10,869,849 

 Totals $500,000 $50,000 $4,000,000 $1,099,375 $7,000,000 $7,134,997 $24,074,459 
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Information from a Village Asset Investment Plan was presented to Council in January 2019.  
The replacement value for all assets owned by the Village total $150.4 million.  The graph below 
shows that the Village will have large values of asset replacements in years 12, 14, 21 and 26 
and that based on industry standard life cycles (not Village specific), the Village should be 
investing $3.6 million annually towards asset replacement.  Further work using this information 
will take place for future budgets. 

 

 

 

Council has increased utility fees and taxes to allow funds to replace road, water, sewer and 
storm water linear assets yearly.  The estimated total cost to replace one block of infrastructure 
is between $320,000 and $500,000.  Current reserve contributions (from all funding sources) to 
the infrastructure asset renewal reserve in the financial plan range between $820,000 and 
$1,000,000 each year.  In addition, Community Works Funds are included in the financial plan 
as a funding source for roads replacement projects. 

Council has recently approved a utility fee structure that will reserve annually for water meter 
replacements as well as allow the Village to reduce its dependency on bulk water sales to 
Royston over the next five years.  These funds are included in the financial plan as a funding 
source to repay debt used to purchase the Public Works land in 2019.  At this stage, the 
certainty of how long Royston will stay on the Village’s water supply system is unknown. 
 
Liquid Waste Management 

The funding source for the sewer treatment capital project continues to be a variable. An 
assent vote was received for the Village to borrow $4.4 million for phase one of a sewer 
treatment upgrade project.  However, the Village has applied for two other funding sources to 
complete phases one and two of the treatment upgrades at the same time, which could reduce 
this borrowing to $1.2 million if approved (one funding source, Green Municipal Funds, has 
been approved).  Total operating costs for the sewer treatment upgrades are estimated to be 
$375,000 and these expenditures are included in the five-year financial plan.   Until the process 
is complete the costs, the timing and the capital funding sources are still unknown for the 

$0
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$10,000,000

$15,000,000

$20,000,000

$25,000,000

$30,000,000
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sewer treatment upgrades.  However, phase one of the project at a cost of $5,600,000 is 
included in the financial plan to start in 2019 with reserves and debt as funding sources.  The 
actual project details will come back to Council once the Village finds out whether the large 
grant funding source for this project is successful or not.   

Cumberland has an implied commitment to the Ministry of Environment over and above sewer 
treatment to remove Inflow and Infiltration (I&I) within the system by the year 2023 (this may 
change with the new treatment option).   The Village’s annual infrastructure asset replacement 
includes projects aimed at removing I&I.  Finally, the Village is waiting to hear from the Ministry 
of Environment regarding an administrative penalty that may be imposed on the Village for 
being out of compliance for its liquid waste. 

Amenity Funds 

During 2013, the Village of Cumberland entered into the Host Community Agreement with the 
Comox Valley Regional District (CVRD) for the Comox Valley Waste Management Centre 
(CVWMC) located in the Village’s boundaries.  The financial components of the agreement are 
that CVRD will fund up to $3 million for a one-time upgrade to the landfill corridor.  This project 
is currently in progress but 100% of the $3 million dollar funding has now been received.  As 
part of this agreement, CVRD pays the Village a host community amenity fee equal to $300,000 
per year for 20 years (final payment year in 2032 with first review of agreement scheduled for 
2020).   

The total amount receivable for the CVWMC Host Community funds over this term equals $6 
million.   The expected 2019 balance in this fund is just over $198,000.  Council has established 
a community grant-in-aid program and has set a budget for this program of up to $77,000 per 
year ($86,600 approved in 2019) of the Host Amenity funds that will total $1,275,000 over the 
life of the amenity payments that will end in 2033 (the program would then need to end or 
taxes would need to pay for the program).   

The Village has committed substantially all of the Developer Amenity funds it has received to 
date; however, there are also future amenity funds available from development.  There is a 
Section 219 Covenant on the Coal Valley Estates lands that obligates them to pay $1,500,000 in 
amenity funds throughout the phases of their development and prior to the final subdivision 
that creates the final development parcel.    To date the Village has received $1,263,187 and 
which leaves a balance owing of $236,813.   

Cayet (Trilogy) Development and Amenity Funds 

There is also a Section 219 Covenant on the Trilogy lands that obligates them to pay $4.5 
million in amenity funds throughout the phases of their development.  To date, Village financial 
plans have not included any estimates for Cayet development activities due to uncertainty 
associated with the development.        
 

FINANCIAL IMPLICATIONS 

None 
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STRATEGIC OBJECTIVE 

None 

 

ATTACHMENTS 

1. Appendix A – Financial Facts 

2. Appendix B - 2019 Budget – Pie Charts 

 
CONCURRENCE 

None 

 
OPTIONS 

1. Receive this report for information. 

2. Any other action deemed appropriate by Council. 

 
Respectfully submitted, 
 
 
 
____________________ 
Michelle Mason 
Financial Officer/Deputy CAO 
 
 
 
___________________ 
Sundance Topham 
Chief Administrative Officer 
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Unrestricted Accumulated (Surplus) / Deficit

As of December 31, 2018

General 1,688,508$     

Water 384,348          

Sewer 194,555          

Total Accumulated Surplus for 2018 2,267,411$     

Non-Statutory Reserves (established by Council direction) 2018

Host Community Amenity Funds 184,941          

Community Works Funds (Gas Tax) 149,836          

Coal Creek Master Plan Implementation Reserve 22,584            

Landfill Corridor Roads Maintenance Funds from CVRD 64,674            

Snow Removal Reserve 3,490               

Firehall Construction Reserve 76,033            

Fire Department Reserve (for unusual fire events) 15,720            

Fire Vehicle Purchase Reserve 317,210          

Fire Breathing Apparatus Purchase Reserve 84,000            

Solid Waste Rate Stabilization 92,479            

Facility Mechanical Equipment Repairs & Replacement Reserve 30,000            

2018 Additional Growth Taxes for Museum 2019-2023 42,653            

Water Meter Replacement Reserve 286,059          

Royston Bulk Water Revenue Dependency Reduction Reserve 3,647               

Water Rate Stabilization 226,323          

Sewer Rate Stabilization 184,725          

1,784,375       

Statutory Reserves (established by Council bylaw) 2018

Infrastructure Asset Renewal 1,057,881$     

Emergency & Public Safety Reserve 212,299          

Sewer Capital 240,967          

Land Sale 1,133               

Parkland 150,808          

1,663,088       

Total Reserves 3,447,463$     

Deferred Balances Available 2018

Japanese Cemetery Donations  (Walkway) 12,186$          

Chinese Cemetery fence and Chinatown Site Garden Donations 2,900               

Obon Tour Deferred Donations 846                  

Deferred Cumberland Heritage Book Sales 4,468               

Miscellaneous Donations 1,293               

Recreation Parent & Tot Donations 2,403               

Alley Way signage donation 283                  

Fire Services donations and fire costs reimbursements (PEP & 

Forestry) 15,049            

General Developer Amenity Funds 290,531          

Downtown Enhancement Amenity Funds 610                  

Fire Hall amenity funds 4,138               

Carlisle Lane (Chip Seal for Ulverston) 15,968            

Total 350,675$        

Development Cost Charges (Restricted) 2018

Roads 553,468$        

Water 225,302          

Sewer 1,564,848       

Storm 94,334            

Parks 483,997          

Total 2,921,948$     

Estimated Long-term Debt Capacity

Estimate for 2019 (20 years) $7 million

Average Household Taxation (includes other taxing authorities)

Estimated 2020 ($431,847 avg assessment)

At 2019 rates (Before Home Owner Grant) 2,803$            

Change per 1% increase 28                    

Impact of 1% Increase on Tax Revenues

2019 25,847$          

Corporation of the Village of Cumberland

2019 Strategic Plan Financial Facts
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General Government (Council, 
Economic Development & Corporate 

Services)
$1,007 - 16%

Protective Services (Fire 
Department & Bylaw)

$691 - 11%

Recreation
$716 - 12%

Community 
Events & 
Culture

$105 - 1.5%

Parks
$348 - 6%

Environmental & 
Development (Planning)

$479 - 8%

Public Health (Cemetery)
$34 - 0.5%

Transportation Services 
(Roads)

$1,027 - 17%

Environmental Health (Water, 
Sewer, Storm & Solid Waste)

$1,721 - 28%

THE CORPORATION OF THE VILLAGE OF CUMBERLAND
APPROVED 2019 BUDGET

OPERATING EXPENDITURES (000's)

Environmental Health (Water, Sewer, Storm & Solid Waste) 
are self funded through utilities fees and frontage taxes; 
whereas, the other services are funded  through general 
revenues (unless grant funding applies).
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Protective Services (Fire 
Department & Bylaw)

$869 - 7%

Recreation
$6 

Parks
$126 - 1%

Capital Infrastructure Assets 
(Roads/water/sewer/storm)

$11,080 - 91%

Transportation 
Services

$1,071 - 0.6%
Environmental 
Health (Water, 
Sewer, Storm & 

Solid Waste)
$37 - 0.3%

Public Health 
(Cemetery)
$12 - 0.1%

THE CORPORATION OF THE VILLAGE OF CUMBERLAND
APPROVED 2019 BUDGET

CAPITAL EXPENDITURES (000's)

Environmental Health (Water, Sewer, Storm & 
Solid Waste) are self funded through utilities 
fees and frontage taxes; whereas, the other 
services are funded  through general revenues 
(unless grant funding applies).
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Preamble 

Vision – Official Community Plan 
 

The Village of Cumberland is a unique community. Its rich coal mining history is visible 
everywhere—from the heritage homes in the historic core, to the abandoned mine sites 
scattered throughout the surrounding forests.  
 
Despite the challenging fiscal realities that the Village of Cumberland faces, the people of 
Cumberland are here because this Village offers an unmatched quality of life. They envision 
that Cumberland will continue to be a community vibrating with activity. Surrounded by living 
forests, the Village is a mecca for outdoor recreation, with opportunities for anyone who wants 
to immerse themselves in nature.  Protected by living natural corridors, the wetlands, forested 
areas, lakes and streams attract a diversity of wildlife and the network of walking and biking 
paths attracts visitors from all over the world.  
 
People choose to live in Cumberland for its small town friendliness and values. The core of 
Cumberland retains its historic look and feel. Small shops and businesses offer respite from the 
sameness of shopping malls and cookie cutter commercial establishments found elsewhere.  
 
People of all ages and backgrounds greet each other on the streets. They come here for 
opportunity, to be part of a vibrant community that values diversity, creativity and hard work.  
The Village is growing. As it grows, it will embrace the best land use practices to ensure that it is 
a livable community. Housing will be available for all income levels. Walkability, accessibility, 
greenways, bikeways, opportunities for urban farming and public spaces will all contribute to 
continuing to make Cumberland a great place to live.  
 
The Village of the future is managed in a sustainable and orderly fashion with full public 
participation. It has a thriving, resilient and diversified economy based on tourism and other 
industries and businesses that are compatible with community values and provide jobs to 
residents.  
 
The vision for the Village is built upon the following priorities:  

 Improvement and expansion of infrastructure to accommodate measured growth.  

 Attainable housing. 

 Village Centre rejuvenation. 

 Promotion of the Village as a location for local and regional businesses. 

 Recreation and tourism. 

 A healthy, active and engaged citizenry of all ages and walks of life. 

 Accountability and transparency. 

 Protection and enhancement of natural features and functions. 

These priorities will be reinforced with collective and passionate environmental stewardship 
and closer ties to the region.  
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Introduction 
 
 

The Village of Cumberland Corporate Strategic Priorities guide the Village’s corporate 
management and decision-making.  The primary purpose of the Corporate Strategic Priorities is 
to communicate the priorities of Council and the community and to focus and coordinate the 
resources of the Village of Cumberland Council and staff.   
 
The Council was elected at the 2018 general local election and the 2019 Corporate Strategic 
Priorities were developed at a workshop held June 7, 2019.  The key task of the workshop was 
to review, modify and revise 2018 Corporate Strategic Priorities as needed. This plan is a living 
document that is used in the day to day work of the Council and staff.  It will be reviewed and 
revised annually so that it remains relevant and current. 
 
 

The Five Strategic Priorities, Goals and Timeframes 
 
The Village has five strategic priorities and for each priority there are a number of goals to 
achieve these priorities.  These goals are broken down into timeframes in order to provide a 
roadmap to when they will be accomplished.  

Some of the priorities are items that have already been initiated, and those are marked as “in 
progress”. There are also short term priorities, which are priorities that the Village plans to 
initiate or complete within five years; and finally, there are long term priorities – which are 
priorities that are to be initiated or completed in five to 10 years.  

There are strategic goals that are ongoing. These are goals for which there are no specific 
significant projects or capital works underway, but these priorities represent ongoing 
organizational priorities that are integrated into operational work. 

 

Time Frames 

In Progress Short Term Long Term Ongoing 

already been initiated 
initiate or complete 

within five years 
initiated or completed 

in five to 10 years 

no specific (capital or 
of significant scale) 

initiatives but 
integrated into 

operational work 
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 Strategic Priority 1:  Quality Infrastructure Planning and 
Development 

 
The Village of Cumberland seeks to replace and expand the utility, dedicated road and 
building assets of the Village in an organized and responsible fashion.  The strategic 
goals to accomplish this priority are: 

 

Short Term - initiate or complete within five years 

 
 Establish an adequate and high-quality source of water 

for the current and future residents of the Village 

 
 Develop an environmentally sustainable method of 

treating the liquid waste that is produced by the Village 

 
 Undertake planning for civic facilities replacement 

(Village Hall, recreation, public works) 

 
 Construct a new fire hall 

 
 Update the Transportation Master Plan 

 
 Update the Sanitary Sewer Master Plan 

 
 Update the Storm Sewer Master Plan 

  

Ongoing - integrated into operational work 

 
 Prioritize asset management 
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Strategic Priority 2:   Comprehensive Community Planning 

 
The Village of Cumberland seeks to move towards environmental sustainability 
through a broad range of means including effective land use planning, waste reduction 
and protection of natural resources.  The strategic goals to accomplish this priority are: 

 

In Progress - already been initiated 

  Update the Zoning Bylaw 

  Develop an urban forest management plan 

  Work in conjunction with other local governments to create an 
updated housing needs report 

  Develop an industrial land development and promotion 
strategy 

  Develop a land management strategy for Village-owned forest 
land   

  

Short Term - initiate or complete within five years 

  Update the Official Community Plan 

  Implement the Cumberland Economic Development Strategy 

  

Long Term - initiated or completed in five to 10 years 

  Create a Perseverance Creek stewardship plan 

  

Ongoing - integrated into operational work 

  Examine all solid waste management options, including 
alternative energy and integrated resource recovery  

  Revitalize the historic Village commercial core  

  Ensure trail connectivity to regional trail networks  

  Prioritize affordable housing  
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Strategic Priority 3:  Healthy Community  

 

The Village of Cumberland seeks to create and improve the social, environmental and 
economic assets that support the health and well-being of residents.  The strategic 
goals to accomplish this priority are: 

 

In Progress - already been initiated 

  Create a child care inventory and space creation action plan 

  Undertake an age friendly assessment 

  Explore BearSmart Program 

  

Short Term - initiate or complete within five years 

  Implement the Village Park Master Plan (field house, parking, 
and hard surface projects) 

  

Long Term  - initiated or completed in five to 10 years 

  Implement the Lake Park Master Plan 

  Implement the Cemeteries Master Plan  

  Implement the Coal Creek Historic Park Master Plan 

  Develop a public art policy 

  

Ongoing - integrated into operational work 

  Support tourism through parks and recreation, heritage, and 
environmental conservation  

  Continue to work with local governments to address air quality 
issues 

  Support arts and culture  
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Strategic Priority 4:   Climate Change 

 

In addition to being carbon neutral, the Village of Cumberland seeks to advance itself 
as a sustainable community now and for the future by addressing climate change. The 
strategic goals to accomplish this priority are: 

 

Ongoing - integrated into operational work 

  Reduce corporate greenhouse gas emissions  

  Promote active transportation  

  Investigate alternative energy options 

  Explore eco-asset management  

 
 

Strategic Priority 5:   Effective communication, administrative, 
financial and support services 

 

The Village of Cumberland seeks to promote transparency and an easy flow of 
information both within the corporation and between the corporation and the public 
and to deliver effective services to the community for the benefit of its citizens, 
businesses and visitors. The strategic goals to accomplish this priority are: 

 

In Progress - already been initiated 

  Review the business licence scheme 

  

Ongoing - integrated into operational work 

  Use new and emerging technologies for internal and external 
communications  

  Maintain an ongoing civic engagement process  
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Implementation 
 

The Village of Cumberland has laid a solid foundation for its Corporate Strategic Priorities.  A 
number of steps should follow to move the actions/initiatives/projects forward. 
 
Council review and adoption 
 
Council will review the draft strategic priorities, seek community input and once satisfied 
consider adoption of the priorities.   
 
Identify required resources 
 
Council will direct staff to detail any significant resources necessary to carry out each of the 
actions/projects/initiatives and identify the lead personnel responsible for the action/initiative. 
 
Progress Updates 
 
The Chief Administrative Officer will provide progress updates to Council on the status of the 
actions outlined in this Corporate Strategic Priorities.  Further, reports to Council will, where 
appropriate, provide references to the Corporate Strategic Priorities. 
 
Annual Renewal of the Plan 
 
Each year the Council and senior staff will hold a workshop to review the progress and 
implementation of the current plan. The workshop will also enable the Council and staff to 
update, adjust and renew the plan to reflect the priorities and actions. 
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Village of Cumberland

From: Robert Udell 

Sent: Friday, June 28, 2019 3:27 PM

To: Village of Cumberland

Subject: 2019-22 Strategic Plan

Follow Up Flag: Follow up

Flag Status: Completed

thank you for circulating the Strategic Plan. Mostly, I think it is a very good plan, however I have one 
recommendation for consideration. 
 
Recreation and tourism is a very commendable priority, and it is referenced in the preamble:  
 
From the preamble:  Protected by living natural corridors, the wetlands, forested areas, lakes and 
streams attract a diversity of wildlife and the network of walking and biking paths attracts visitors 
from all over the world....   Walkability, accessibility, greenways, bikeways, opportunities for urban 
farming and public spaces will all contribute to continuing to make Cumberland a great place to 
live.... 
 
I would recommend expanding biking opportunities by developing or adapting a bicycle trail, with 
various access points, that is suitable for the type of biking very popular with seniors and tourists 
who no longer, or never have, ride on mountain bike trails. There are lots of folks, both residents and 
tourists,  who seek out scenic trails that are easy to ride and suitable for ebikes, comfort bikes, 
hybrids etc. The mountain bike trails around Cumberland are great, but they do not offer the qualities 
that many bike tourists are looking for - easy grades, packed trails with no roots, rocks or other such 
obstructions (like the old railroad grade trail beside the Comox Lake Road).  
 
Trails like this are becoming increasing valuable with the bicycle tourism crowd - trails such as the 
Kettle Valley Trail.   
 
For seniors, whose sense of balance is diminishing and whose bones are becoming increasingly 
brittle, mountain biking is no longer an option when one fall can be life-altering or even life-ending.  
 
Thanks for inviting comments, this is a great community in which to live. We walk the bike trails 
every day and appreciate the hard work and volunteerism that goes into them. 
 
Bob Udell 

 

Cumberland BC  
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Village of Cumberland

Subject: FW: ideas

 

 

-------- Forwarded Message --------  

Subject: ideas 

Resent-Date: Tue, 18 Jun 2019 09:58:23 -0600 (MDT)

Resent-From: mayor.baird@cumberland.ca  

Date: Tue, 18 Jun 2019 08:58:05 -0700 

From: Corre Alice  

To: mayor.baird@cumberland.ca  

 

Good morning Leslie,  

 

I hope you're well. 

 

I've been thinking about a couple of things, after the beaver dam was removed at the end of 3rd. st. I'm 

assuming by the village, the beautiful lush pond is now a mud flat. I believe that water surrounding the Village 

is a healthy asset providing a bit of fire protection and habitat for critters not to mention beauty. 

 

The route that the solid waste collection trucks take could be streamed to east/west if houses put their waste on 

the avenues. I know it might be a bigger chore for some people, myself included but it seems more efficient and 

might save us some money. 

 

Community garden space for obvious reasons. I would be interested in helping with this project. 

 

These next two ideas are probably not your issues but I've always thought there should be a free store at the 

dump to minimize waste and appreciate abundance. (I worked at the Pender Island Recycling for ten years) 

Possibly even a cottage industry transforming glass into a product like decorative bricks or stepping stones for 

gardens or crushed for fill under new building construction. Maybe it already is. 

 

A merge ramp from Cumberland Road to the Comox connector. 

 

Thank you for listening, Corre 
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Village of Cumberland

From: Kathy Duperron 

Sent: Monday, July 15, 2019 10:31 AM

To: Village of Cumberland

Subject: Parking

Follow Up Flag: Follow up

Flag Status: Flagged

I looked at the strategic priorities and noticed that active transportation is a goal. That being said, there is still 

a parking problem, public transportation is still not great, and people travel to Cumberland for what we have 

to offer. I work at Seeds Food Market and was looking for an alternate to parking on the main drag. Where I 

park is by the street on 3rd, beside the alley behind The Wandering Moose. I was told that that strip of land 

belongs to the village. The house owners have waved to me in a friendly manner. They also park along this 

strip, although facing the wrong way. There are many such strips through-out the village.  A gentle scraping, 

the spreading of mixed gravel, possible spray painted lines would provide a guideline to drivers of where to 

park. It would be a quick, cheap fix until a permanent solution occurs, such as paving these spots and/or the 

CVRD using many, small, electric buses which travel way more frequently. 

 

I use mixed gravel for my driveway. It settles quite flat and allows rainwater to pass through. If such parking 

spots were angled it would allow for the long vehicles some people insist on driving, unlike what currently 

happens on residential roads in old areas, which huge vehicles hanging out into the road. 

 

Just an idea, 

Kathy Duperron 

 

Sent from Outlook 
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June 17, 2019

Dear Cumberland Council
I read with interest the strategic plan for the village and I noticed your ad in Currently Cumberland 
asking for input from villagers. Here are a few ideas:

Regarding air quality the draft document on strategic priorities emphasizes no new initiatives except a 
targeted campaign to educate the public on the serious health risks of woodsmoke. But education on its 
own seldom changes behavior, so bylaws and fines are of paramount importance. Local governments 
have a duty to protect public health and it is clear that woodsmoke is a serious public health issue.

Therefore, I would like to see Council strengthen the existing bylaw prohibiting the installation of 
wood burning appliances in new construction, so that the bylaw would also apply to all existing 
structures including outbuildings, commercial enterprises, ADUs and homes, ensuring that  no wood 
burning appliance can be installed anywhere that does not already have a wood burning appliance.  
This is the direction that Comox council has taken and Cumberland needs to follow suit. The current 
bylaw does not go far enough to cap the number of wood burning appliances in the village. In addition 
to extending the reach of the current bylaw, it is vital that the Village make the public aware that new 
wood burning appliances/chimney installs are not allowed.

Secondly, a comprehensive wood burning bylaw with significant fines for infractions needs to be 
developed. The bylaw would set out limitations on firewood moisture levels,  the visibility of smoke 
coming out of the chimney, and which materials are legal to burn.  At present the village has no method 
to address the problem of homeowners who burn wet wood, garbage, or toxic materials in their wood 
burning appliance.  Some jurisdictions issue fines if the smoke coming out of a chimney is visible from 
more than 10 meters away.  A bylaw officer could easily see which homes are the worst polluters, but 
the public could report smoky or garbage-smelling burning as well.

The comprehensive bylaw could also include a clause requiring non-certified wood burning appliances 
be removed from a building at the time of sale.  The standard for certification is going up again in 
2020, so the term “non-certified” might be further defined as appliances that are uncertified (pre-1994) 
and certified (pre-2015). Either would have to be removed from the home or business at the time of 
sale.
The comprehensive bylaw could introduce “no burn” periods when the AQHI index is forecast to be 
high or is high.  The “no burn” period would require homeowners not to burn wood in their open 
fireplaces, not to burn recreational fires, and not to burn wood if their home has another source of 
heating.
A registration program for wood burning appliances is a necessary tool to assess the effectiveness of 
woodsmoke reduction programs and determine which homes have no other source of heat and would 
therefore be exempt during no-burn periods. A registration fee would be charged to cover the cost of 
such a program. Other municipalities have already instituted registration programs or will be doing so 
shortly.
For too long the rights of all residents to breathe clean air have been squashed by those who insist on 
their right to burn wood. Please take action appropriate to the severity of the problem.

Thanks for asking for input. 

Mary Lynn
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yillage of Cumberland

Subject: FW: Feedback for Councils' Priorities

From: Leslie <leslie.baird.mavor(S)BmaiLcom>
Sent: Saturday, June 01, 2019 3:52 PM
To; Rachel Parker<rparker(a)cumberland.ca>
Subject: Fwd: Feedback for Councils' Priorities

Leslie Baird, Mayor.

Begin forwarded message:

Resent-From: <mayor.baird(a)cumberland.ca>
From: Tina Willard-Stepan <w
Date: June 1, 2019 at 4:48:15 PM GMT-4
To: mavor.bairdfScumberland.ca" <mayor.baird@>cumberland.ca>
Subject: Feedback for Councils' Priorities

Hi Leslie,

As a follow up to my last email, I wanted to let you know a bigger picture item I would like included
when Council meets to discuss its strategic priorities (the bike-wash station concern is simply a micro
example from this larger theme).

I believe that climate, sustainability, and the environment should be at the top of the list in general -
think that Cumberland has the potential to be a true leader in this area, by focussing on being an "Eco-
community".

An eco-community can promote environmental sustainability in a number of ways .

Things like:
. prevention of pollution
. reduction of waste

. efficient use of resources

. recycling and reusing Municipal Solid Waste

. using local renewable energy

. protecting and encouraging biodiversity

. promoting urban gardens

. promoting green design and construction

. use of wetlands to treat sewage

Many if this type of initiative is already underway in Cumberland -As you enter into strategic planning
with your team, I would like to see a continued focus on the environment being the lens through which
you approach policy and decision-making.

Thank you for your time and dedication to our community!

1



Tina Willard-Stepan

B.Ed., Environmental Educator
CVRD Connected by Water

Comox Strathcona Waste Management

I respectfully acknowledge that I live, work and play on the Unceded traditional territory of the K'omox
First Nation.

Sent from Mail for Windows 10
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Village of Cumberland

Subject: FW: Cumberland strategic planning

Forwarded Message
Subject:Cumberland strategic planning

Resent-Date:Thu, 23 May 2019 17:03:52 -0600 (MDT)
Resent-From:mayor.bau'd(%cumber]and.ca

Date:Thu, 23 May 2019 16:03:41 -0700
From:Comox Valley Land Trust < >

To:mayor.baird(S),cumberlaiid.ca

Hi Leslie,
Nice to see you on the weekend and thank you for bringing this to my
attention again. My thoughts on strategic directions are as follows:

1.1 think the Village should continue to have the development of an Eco-
Asset Strategy for the whole Village as a strategic priority. Our group
remains keenly interested in helping the Village to move forward with
that.

2. The CVLT and it's partners would also like to see the development of a
Regional Parks Service and the existing park acquisition fund (currently
paid only by electoral area residents) be expanded to include a parcel tax
on all properties Valley-wide to really leverage the amount of money
available as matching funds to the CCFS and CVLT as we continue to
acquire priority parcels of land. The vast majority of lands we covet are in
Cumberland, and are tagged for parkland in the OCP. This could be a
great way to bring money up the hill in protecting Cumberland's important
natural places.

3. As you may know, CCFS and CVLT have teamed up to create the
Cumberland Bat Project. This is linked to my new role as the North Island
Coordinator of the BC Conimunity Bat Program (just one more hat!). One
of our objectives is to encourage Cumberland to become a bat-firiendly



community. This does not cost anything. I'd like to speak to you more
about it.

4. As you know, I am working on collecting ecological data to support
subsequent management planning activities for the Village's watershed
lands. I have noticed some areas where additional land acquisitions/swaps
could benefit our water supply's system integrity, and where some forest
management might help protect these lands from wildfire. I think
committing to following through on management planning for those areas
is important, and should continue to be a priority.

5. Tackling the subject ofdetennining Environmental Flow Needs in the
Perseverance Creek Watershed would also make my list. If the Village is
going to have to upgrade dams in its system for other reasons anyways,
taking note of our amazing Coho returns this year, and doing what is
possible to make sure their future can be improved along with our own
would be a fine objective.

Again, many thanks for the opportunity to chip in. I'm sure everyone has
such good ideas, that it will be tough to decide which ones stick!
Best,

Tim

c
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Village of Cumberland

Subject: FW: strategic priorities

Forwarded Message
Subject:strategic priorities

Resent-Date:Tue, 28 May 2019 09:53:44 -0600 (MDT)
Resent-From:mayor.baird(%cumberland.ca

Date:Tue, 28 May 2019 08:53:37 -0700
From:Gloria Simpson 5:

To:mavor.baird(%cuinberland.ca

Hi Leslie; re: priorities. In reply to your notice in this month's Currently Cumberimid, this is my concern. When we expanded
our boundaries the supposed object of the exercise was to attract suitable light industries to provide local jobs and to increase
the amount ofaon-residential (business and industrial) tax base to enable the village to upgrade infrastructure. This
hasn't occunred. Instead we have massive and rapid increase in vinyl village type subdivisions-which is exactly what we were
assured would not be the result, as this changes the character of the village and leads to higher ongoing taxes to service
the residences and the increased population. I spoke with a fellow last year who is a partner in a multi million dollar Alberta
based legal marijuana growing business. He is a local, and was looking to build a big operation here, an industry expansion
plant, planned to start big and grow larger-We have the land and zoning and are willing to have his industry, but have no
suitable serviced land, and so the industry was set up in Cowichan. This is a great loss to our village, a huge missed opportunity.
I think a priority should be to service some suitably zoned village land and make an effort to attract clean light industry.
Another thing that the village may want to pay attention to is maybe applying for grants and/or calling for volunteers to clean up
forest land directly adjacent to residences, to mitigate interface forest fire risk. The woods behind my house-the strip of woods
ceded to the village as public green space-are very brushy and have piles of dead branches and dense growth. I recently hired a
man to come over and gather up and haul away 2 tmekloads of dead branches to tlie dump, and more needs to be done, thinning
crowded small understory and cleaning up forest floor debris. I understand there are federal dollars on offer to municipalities
for these kind of fire mitigation projects.
Thanks Gloria Simpson 2



Village of Cumberland

From:

Sent:

To:
Subject:

ROGER ALBERT <rogalb@shaw.ca>
Wednesday, May 15, 2019 1:42 PM
Village of Cumberland
Housing and Museum and Living Wage

To Village of Cumberland Mayor and Council.

So, three things. First, in your strategic planning sessions coming up you might want to consider allowing affordable
housing to play a bit of a more important role in the budget. I know that there are priorities and how important everything
is, but budgets are crafted over time and they tend to reflect the needs of past crises and concerns rather than in current
ones. We need a new fireball, granted. We could use a new works yard, granted that. We need upgrades to the CRI,
granted that. It is plain to see, however, that budgetary priorities tend to avoid affordable housing. I'm not saying that the
Village is insensitive to residents in need of housing. That's clearly not the case. However any cursory perusal of the
budget leaves the impression that housing is not on the radar at all. Please correct me if I'm wrong.
Second, the Museum and Archives are on the cusp of a major upgrade which will add substantially to the value of a
Village asset. The Museum board acknowledges the assistance promised to it this year for operations, but soon enough,
the Museum will embark on a capital campaign and it would be great if the Village would consider a contribution to an
upgrade of one of its own buildings and assets. We're aware of other budgetary priorities, but it makes sense a this time
for the Village to up the ante on it's commitments to the Museum and Archives which are such an important community
asset.

Third, Avigdor Shulmann brought up the issue of the Living Wage at the last Council meeting. I support Vig's request that
the Village formally get on track and declare itself a living wage employer. It may be true that the Village already pays
living wages, but stating so in public might just encourage other employers to do the same. There is an online process for
declaring an employer as a living wage employer and I would encourage you to do so.
And just to make Vig and Sean happy, I also support the bandstand idea for the park. Those musicians need a home!
Thank you.
Roger



yillage of Cumberland

Subject: FW: Stategic Priority - ROAD IMPROVEMENT (not lanes)

From; Baird <bairdli@telys.net>

Sent: Tuesday, May 07, 2019 12:38 AM
To; Rachel Parker <rpaLker(®cymberland.ca>

Subject: Fwd: Stategic Priority - ROAD IMPROVEMENT (not lanes)

Forwarded Message
Subject:Stategic Priority - ROAD IMPROVEMENT (not lanes)

Resent-Date:Sun, 5 May 2019 09:00:28 -0600 (MDT)
Resent-From:mayOT,bajrdIaicujTiberland,ca

Date:Sun, 5 May 2019 15:00:20 +0000
From:Nancy Young <

To :mavor.baird(%cumberland.ca <mavor.baird(2!cumberland.ca>

The roads in Cumberland are horrendous. Please make it your number 1 priority.



yillage of Cumberland

From:

Sent:

To:
Subject:

Rachel Parker

Tuesday, May 14, 2019 9:18 AM
Village of Cumberland
Strategic priorities input

Hi Ashley, for the strategic priorities Council reader:

Hi all,
I got some suggestions regarding our coming strategic planning via messenger. Just forwarding to share
with you all:

Hi Vickey. I noticed that you were wondering of priorities in the village. Myself i feel the highest
priority is building the new fireball which we desperately need and second i would like more benches
around the village. I noticed trying to wLk downtown from my place there is a bench near the gas b go
and the next bench is at the library. This would fit the goal of making the village more accessible to
people of all ages.



Strategic Priorities

Subject: Strategic Priorities

From: Melissa Roeske <
Date: 2019-05-08,1:49 p.m.
To: <mayor.baird@cumberland.ca>

Hi Leslie,

Here are some important topics I would like council to consider for the new strategic priorities:

« Arts and Culture - Please include this in our priorities, not just emphasize outdoor rec,
mountain hiking, heritage. It is a vibrant community and a big economic driver year round.

. Aging in place - keeping people in their community as long as possible

. Housing (remove the line about people move here because its affordable - no longer the
case) would be nice to focus on keeping people in our community.

. Harm reduction - how can we as a community be proactive to help those with addictions.
Would be nice if they didn't always have to go to Courtenay to access services.

. Communications - work with the community to be sure we hear about open houses/DP's
and get a chance to give feedback - don't rely just on the Record. Upload info to the village
website and encourage developers to get Currently Cumberland to share it on their
facebook page - help with engagement - too many applications coming back with zero
feedback

. Emergency planning - lets engage community so we have teams, leaders, communications
to help in times of need/disasters.

. Keep on social procurement - follow up with contractors and their promises...

Thanks,

This list in in no particular order.

lofl 2019-05-09,8:43 p.m.



Leslie Baird <leslie.baird.mayor@gmail.com>

Strategic priorities
2 messages

Ron Campbell < >
To: mayor.baird@cumberland.ca

Thu, May 2, 2019 at 9:30 AM

Leslie
Here is my list
~ Business Plan, how do we attract small businesses and how do we help current businesses

suggestion- premium benefit plan, the town would pay the first year of extended health, dental and
pensions

of any new business that relocates here and a year of the current businesses
I have started discussions with Craig at First Credit Union

Give Economic Development Coordinator more tools in his toolbox

~ Article in Comox Valley Record
Are BC communities Boom of Bust?

Aim for top ten in list for Entrepreneurial Communities
Courtenay is 123 out of 125!

~ Outreach worker for community feedback
Hire a summer student to go into community a get feedback
Yes it will be mostly negative but you will get more truth from the community
if dealing with non staff, non elected people

I hired a summer student for a Qualicum project I was involved in, years after I left, the Federal
government was emailing me to send students their way to use up the funds left in the grant proposal,
money is available
~ Coffee with individual councilors, staff and ec dev coordinator

set aside one hour each month for the one on one coffees
presentations to council can be too large and intimidating

We need to fill the empty store fronts with small businesses that can flourish and grow, taxing small
business and not supporting their business models will only mean they will close and leave
What do other towns do?
What are we good at and why do people want to visit and live here?
Before moving to Cumberland five years ago, I lived in Qualicum. The school board decided to close the
high school, the community created a business plan around the Cultural Economy, because it was multi
social economical and multi generational
How does this village support its artists?
I have sent this plan to several councilors
I was involved in the food growing/cultural plan project. It worked !
The Village of Cumberland could do the same.
This is an amazing town with huge upside potential but we need a plan.
Coffee anytime,
Ron Campbell

Island Roasters
"Coffee and Tea by the Salish Sea"
2502403915



Ron Campbel

Baird <bairdlj@telus.net>
To: Ron Campbell <islandcoffeeroasters(

Thu, May 2, 2019 at 9:53 AM
;gmail.com>, mayor.baird@cumberiand.ca

Hello Ron: Thank you very much for your list, I am sharing with staff and Councillors. I would like to have
coffee please give me a couple of dates and time that you could meet.

[Quoted text hidden]

Leslie Baird, Mayor

Village of Cumberland
2673 DunsmuirAve.

BOK 340, Cumberland B.C. VOR ISO

Phone (250) 336-2231
Cell (250) 897-5020

email mayor.baird@cumberland.ca

It is a honour to live, work and play in the unceded
traditional territory of K'omoks First Nations.



Village of Cumberland

From;
Sent:

To:
Subject:

Rachel Parker

Tuesday, May 07, 2019 9:27 AM
Village of Cumberland
FW: Stategic Priority - ROAD IMPROVEMENT (not lanes)

HI Ashley, piease add to the strategic priorities council reader.

Rache! Parker, Corporate Officer
Village of Cumberland
2673 Dunsmuir Avenue, PO Box 340

Cumberland, BC VOR ISO
250-336-2291

This transmission (including any attachments) may contain confidential information, privileged material (including material protected by the FOI act
or other applicable privileges), or constitute non-public information. Any use of this information by anyone other than the intended recipient is
prohibited, ft you have received this transmission in error, piease immediately reply to the sender and delete this information from your system.
Use, dissemination, distribution, or reproduction of this transmission by unintended recipients is not authorized and may be unlawful.

From: Baird <bajrdlj@telus.net>
Sent: Tuesday, May 07, 2019 12:38 AM
To: Rachel Parker <rparker@cumberland.ca>
Subject: Fwd: Stategic Priority - ROAD IMPROVEMENT (not lanes)

Forwarded Message
Subject:Stategic Priority - ROAD IMPROVEMENT (not lanes)

Resent-Date:Sun, 5 May 2019 09:00:28 -0600 (MDT)
Resent-From:mavor.baird@,cumberland.ca

Date:Sun, 5 May 2019 15:00:20 +0000
From:Nancy Young <

To:maYor.baird(a),cumberland.ca <mavor.baird(alcymberiand.ca>

The roads in Cumberland are horrendous. Please make it your number 1 priority.



Re: Strategic Priorities

Subject: Re: Strategic Priorities
From: Baird <bairdlj@telus.net>

Date: 2019-05-07, 7:48 p.m.
To: "brad.kilgour" <

Hello Brad:

Thank you very much for your email. This same subject was brought up at our Village Hall
meeting in the Park last Monday evening. It is a topic on a lot of peoples minds, you have added
a number of points that no one else mentioned in the discussion.

I am forwarding your email to staff and members of council.

Thank you

Leslie Baird, Mayor

Village of Cumberland
2673 Dunsmuir Ave.

Box 340, Cumberland B.C. V0R ISO

Phone (250) 336-2291
Cell (250) 897-5020
email maYQr_._ba_.i_rd|aicumbenand. ca

It is a honour to live, work and play in the unceded
traditional territory of K'omoks First Nations.

On 2019-05-07 7:33 p.m., brad.kilgour wrote:

Hi Mayor Baird,

I saw your post in the Currently Cumberland today. Although I don't feel that the below
comment necessarily falls into the "Strategic Priorities" category but it is an important topic so
I I thought it would be good to address.

Since the new washrooms and bike wash station went in, I have watched nearly everyone
coming off a ride wash their bike off, including today where the trails were not even muddy.
In a community where residents have metered water usage, and water conservation is
typically a concern, having this much water used to wash bikes seems wasteful. In addition to
the overall high volume of water being used, the particular hose system being used doesn't

1 of 2 2019-05-07, 7:49 p.m.



Re; Strategic Priorities

turn off when you put it down, rather it keeps pumping; even when the user has put the
nozzle down and is scrubbing their bike.

Overall this seems very wasteful. While I appreciate the value to tourism in offering the bike
wash, I think putting limits on would be a good step. My proposal would be to install a meter/
pay system similar to that commonly used for air filling at gas stations. For a donation ($1 or
$2) the user would get a limited amount of water, enough to quickly rinse the bike off but not
enough to scrub it right down. People can wash the bike more thoroughly at home. In
addition, this $1 or $2 dollar donation could be given to UROC to support the trails, perhaps
they could even pay to install and manage the system so there is no maintenance costs to the
village longer term.

Brad Kilgour
2621 Dunsmuir Avenue

Cumberland, BC

(250) 703-3942
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