C.O.T.W.
MINUTES

The Corporation of the Village of Cumberland

Committee of the Whole Meeting
October 21, 2021 at 10 a.m. and October 26, 2021 at 9 a.m.
Council Chambers, 2673 Dunsmuir Avenue

2022-2026 Financial Plan Workshop

Council Present: Staff Present:

Mayor Leslie Baird Clayton Postings, Chief Administrative Officer
Councillor Vickey Brown Michelle Mason, Chief Financial Officer/ Deputy CAO
Councillor Jesse Ketler Rob Crisfield, Manager of Operations

Councillor Gwyn Sproule Rachel Parker, Corporate Officer

Councillor Sean Sullivan Kaelin Chambers, Economic Development Officer

Courtney Simpson, Manager of Development Services
Kevin McPhedran, Manager of Parks and Recreation
Mike Williamson, Manager of Protective Services

Mayor Baird called the meeting to order at 10:09 a.m.

1. Approval of Agenda

11

Agenda for the Committee of the Whole meeting, October 21, 2021.
Sproule/Sullivan

THAT the Committee of the Whole approve the agenda for the Committee of the
Whole meeting, October 21, 2021.

Carried Unanimously

2. Reports

2.1

Proposed 2022-2026 Financial Plan

Brown/Ketler

THAT the Committee receive the Proposed 2022-2026 Financial Plan report.
Carried Unanimously

Staff reviewed a summary of current status of priorities, reserve funds, and asset
management.

Discussion took place on the Emergency and Public Safety reserve to transition to
fund 70% of policing costs when the Village reaches 5000 population and that it
could occur after the 2021 census, the new RCMP policing contract with the
Province, and allocation of police members. Discussion also took place on general
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asset renewal fund, funding of new fire apparatus vehicles, fire hall debt
stabilization, water treatment debt costs and wastewater treatment debt, water
meter replacement, and the proposed tax increase at 3.79% with the proposed
budget presented and the impact on a single family household at $139, the timing
of use of property tax from growth, and the tax rate for Class 7 properties.

Department managers reviewed departmental 2021 summaries and challenges and
discussed
e Egremont sidewalk adjacent to the school
e Water and sewer operations increases
e Consider funding the business association once a proposal is received
e Status of Bevan industrial land development
e Development approvals review
e Bylaw enforcement service level, summer patrol funded by COVID Re-start
funds, unauthorized campers and camping in the Village
e Costs to develop new parks, and maintain additional facilities parks and
janitorial, managing volume of park use for protection of parks, regional
parks planning, and the upcoming recreation, arts and culture master plan

Ketler/Sullivan
THAT the Committee receive the proposed 2022-2026 Financial Plan report.
Carried Unanimously

Ketler/Brown
THAT Council adjourn the meeting at 3:46 p.m. until October 26, 2021 at 9 a.m.
Carried Unanimously

Mayor Baird reconvened the meeting on October 26, 2021 at 9:06 a.m.

Council reviewed “projects currently not in the financial plan requiring further Council
consideration” and made preliminary approvals and discussed:

review firefighter remuneration with a summary and analysis

Remove dangerous dog pound service retainer and explore contract and potentially
use financial stabilization

Deputy chief increase - CAO will come back with model, succession plan, can
explore using financial stabilization for 2022 and use taxes in 2023

Firefighting training officer hours — no longer required

Sullivan/Ketler

THAT the Committee determine that Council remuneration be part of the 2022 budget
deliberations.

Carried Unanimously
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The Committee reviewed “Projects Removed from the Financial Plan. Ms. Mason

noted that the highway message board for Lake Park, Village parking lot design review, and
Corporate Communication plan implementation were also removed from the plan awaiting
the completion of the plans before coming back to Council in a future COVID Restart
funding report.

Committee members noted that these items were not included for consideration:

e food share funding, substance use strategy request, Cumberland Business
Association funding

A report on COVID Restart funds is expected at the November 8, 2021 Council meeting.

The Committee took a refreshment break at 11:20 a.m.

The Committee began review of the Proposed Five Year Capital Projects and discussion
took place on:

e update on Egremont sidewalk project design

e No. 2 dam senior government funding application and alternative funding

e Timing of Cumberland Road works and traffic closures — expected late spring or
summer

e Sidewalk projects through new school safe travel route plan

e Need for new storm catch basin on First at Maryport

e Electric charging stations

e Perseverance Creek crossing safety rail

The Committee adjourned for lunch at 12:20 p.m. and reconvened at 12:50 p.m.

The Committee returned to discuss projects not included in the budget as followings:

Lake Park dividends — include in budget $8,000 from expected 2022 increase and
increase the reserve transfer by $4,000 each year until the total $32,000 in dividend
revenues are being saved towards upgrading the Cumberland Campground
Accessibility and Inclusion Committee public event — consider funding through COVID
Restart

Accessibility and Inclusion Committee community strategy — move to 2023

Council Annual Travel and Conference: increase by $4000 in 2022, increase by $1000 in
2023, increase of $1000 in 2024

Include increase for committees training

Cyber attack insurance — use stabilization reserve in 2022

fire fleet vehicle modification — use $5000 from stabilization reserve then investigate
switching to emergency fund.

Bylaw offence notice — defer until 2023

2022 bylaw patrol —use COVID Restart funds and combine with fire patrol funding
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The Committee discussed a 5.39% increase in 2022 for municipal purposes with a $219 tax
increase to a single family dwelling. It was noted that the increase in bylaw enforcement
services, council remuneration and deputy fire chief has not been included.

Discussion took place on the need to increase property taxes to provide adequate services
to residents, and to present a higher tax increase with options to reduce at the open house
on November 15, 2021.

Discussion took place on likely increase to regional property taxes as regional taxes were
reduced in 2021 due to COVID-19.

4, Summary and Direction to Staff
Brown/Sullivan
THAT the Committee of the Whole direct staff to prepare the public meeting package and

the Financial Plan bylaw for the November 15, 2021 Village Hall/Budget Open House.
Carried Unanimously

5. Question Period
There were no questions.

6. Adjournment
The meeting was adjourned at 1:30 p.m.

Certified Correct:

Mayor Corporate Officer



