REGULAR
COUNCIL 4

8/2022/R

The Corporation of the Village of Cumberland
Regular Council Meeting
March 28, 2022 at 5:30 p.m.
Council Chamber, 2675 Dunsmuir Avenue

The public may view live on the Village of Cumberland YouTube channel or may
attend at the Council Chambers at 2675 Dunsmuir Avenue. Masks are optional.

1.

Approval of Agenda

1.1  Agenda for regular Council meeting, March 28, 2022
Recommendation:
THAT Council approve the agenda for the March 28, 2022 Regular
Council meeting.

Minutes
2.1  Adoption of Minutes
Recommendation:
THAT Council adopt the following minutes:
e Regular Council meeting, March 14, 2022
e Village Hall meeting, March 21, 2022

Delegations
3.1 Evan Loveless, President and Dougal Browne Executive
Director, United Riders of Cumberland (UROC) regarding a
Summary of UROC Strategic Plans and UROC Draft Strategic
Trails Plan.
Recommendation:
i. THAT Council receive the presentation of Evan Loveless and
Dougal Browne, regarding the UROC 2021 report and draft
strategic trails plans.

3.2  Elizabeth Lee, Genevieve Burdett, Lindsay Baker, Katie Lovely, Erika 15

Spearman, of Some Concerned Moms of Cumberland, regarding
“Moving Toward a Climate Change Action Plan for Cumberland”.



https://www.youtube.com/channel/UCuKYfP58Xw4A6JyJvC9P11Q
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Village of Cumberland
Regular Council Meeting March 28, 2022

Recommendation:

i. THAT Council receive the delegation of Some Concerned Moms
of Cumberland, regarding “Moving Toward a Climate Change
Action Plan for Cumberland.”

4, Unfinished Business
None
5. Correspondence

5.1 Nicole Brassard, Global Public Affairs, regarding “Reducing Patio 17
Application Red Tape for BC’s Hospitality Sector and Economic
Recovery”.

Recommendation:

i. THAT Council receive the correspondence from Nicole Brassard,
Global Public Affairs “Reducing Patio Application Red Tape for
BC’s Hospitality Sector and Economic Recovery”.

5.2 Councillor Laurey-Anne Roodenburg, Union of BC Municipalities 20
(UBCM) President, regarding “Provincial Response to 2021
Resolutions”.

Recommendation
i. THAT Council receive the correspondence from UBCM regarding
“Provincial Response to 2021 Resolutions”.

6. Reports
6.1  Vacation Rentals — Public Engagement Summary and Analysis 24

Prepared by Karin Albert, Senior Planner

Recommendation:

i. THAT Council receive the March 18, 2022 report
“Vacation Rental Regulations - Public Engagement
Summary and Analysis” report.

ii. THAT Council refer the report to the Advisory Planning
Commission, Homelessness and Affordable Housing Committee
and Economic Development Steering Committee for comment.

6.2 2022 COVID-19 Restart Grant in Aid Program 133
Prepared by Kaelin Chambers, Economic Development Officer
Recommendation:

i. THAT Council receive the 2022 COVID-19 Restart Grant in Aid
Program report.
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Village of Cumberland
Regular Council Meeting March 28, 2022

ii. THAT Council allocate 2022 COVID-19 Restart Grant in Aid
Program funding.

iii. THAT Council allocate $10,160 from the Wayfinding Signage
Restart COVID funding in support of (and partnership with) the
Cumberland Business Association Community Map Project.

6.3  Election Procedures Bylaw Review 141
Prepared by Rachel Parker, Corporate Officer
Recommendation:
i. THAT Council receive the Election Procedures Bylaw Review;
ii. THAT Council direct staff to bring forward amendments to the
Election Procedures Bylaw, 2014 to allow mail ballot voting and
eliminate the special voting opportunity.

154

6.4  Temporary Street Closure Report
Prepared by Rob Crisfield, Manager of Operations
Recommendation:
i. THAT Council receive the Temporary Road Closure Report;
ii. AND THAT Council direct staff to proceed with the temporary
road closures as shown on the attached plans for both Memorial
Way and Grant Road.

7. New Business
None
8. Notices, Motions and Announcements

Matters considered here may include notices or motions to hold a meeting
of the Committee of the Whole, a Village Hall meeting, a public hearing,
and notices of motion introduced by a council member.

° Heritage Committee, Monday April 4 at 5 p.m.

° Advisory Planning Commission, Thursday April 14 at 4 p.m.

9. Question Period
A member of the public may only inquire about items included on the
agenda for that meeting during a question period.
e  Please send questions by email to info@cumberland.ca using subject
line “Question Period”; Note: please limit to questions only -
comments will not be read.


mailto:info@cumberland.ca
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Village of Cumberland
Regular Council Meeting March 28, 2022

10. Closed Portion
THAT Council close the meeting to the public pursuant to Section 90 of the
Community Charter to consider:

(a) personal information about an identifiable individual who holds or
is being considered for a position as an officer, employee or
agent of the municipality or another position appointed by the
municipality;

(c) labour relations or other employee relations;

(e) the acquisition, disposition or expropriation of land or
improvements, if the council considers that disclosure could
reasonably be expected to harm the interests of the municipality;

(1) discussions with municipal officers and employees respecting
municipal objectives, measures and progress reports for the
purposes of preparing an annual report under section 98 [annual
municipal report];

11. Adjournment
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The Corporation of the Village of Cumberland
Regular Council Meeting
March 14, 2022 at 5:30 p.m.

Council Chamber, 2675 Dunsmuir Avenue
Council Present: Staff Present:
Mayor Leslie Baird Michelle Mason, Chief Financial Officer/Deputy CAO
Councillor Vickey Brown Rachel Parker, Corporate Officer
Councillor Jesse Ketler Courtney Simpson, Manager of Development Services
Councillor Sean Sullivan Rob Crisfield, Manager of Operations
Councillor Gwyn Sproule Paul Nash, Liquid Waste Management Planning (by video)

Kaelin Chambers, Economic Development Officer
Karin Albert, Senior Planner
Meleana Searle, Planner

Mayor Baird called the meeting to order at 5:30 p.m. and acknowledged that the meeting was
taking place on the unceded traditional territory of the K'émoks First Nation.

1. Approval of Agenda
1.1 Agenda for regular Council meeting, March 14, 2022
Motion 22-296
Sproule/Brown
THAT Council approve the agenda for the March 14, 2022 Regular Council
meeting.
Carried Unanimously

2. Minutes

2.1 Adoption of Minutes
Motion 22-297
Sullivan/Sproule
THAT Council adopt the following minutes:
e Committee of the Whole, February 28, 2022
e Regular Council, February 28, 2022
Carried Unanimously

3. Delegations
None



Village of Cumberland
Regular Council Meeting March 14, 2022

4, Unfinished Business

None

5. Correspondence

5.1

5.2

53

Hegus (Chief) Nicole Rempel, regarding “Support for the K'édmoks First Nation
Guardian Watchman Program”

Motion 22-298

Brown/Ketler

THAT Council receive the correspondence from Hegus (Chief) Nicole Rempel, re:
Support for the K'émoks First Nation Guardian Watchman Program.

Carried Unanimously

Motion 22-299

Sproule/Sullivan

THAT Council invite the K'émoks First Nation to meet to provide information on
the Guardian Watchman program.

Carried Unanimously

Justice Nitya lyer, BC Electoral Boundaries Commission, regarding an “Invitation
to express views on the province’s current electoral district boundaries”.
Motion 22-300

Brown/Ketler

THAT Council receive the correspondence from the BC Electoral Boundaries
Commission.

Carried Unanimously

Motion 22-301

Sproule/Sullivan

That Council authorize Mayor Baird to speak and a make a written submission to
the BC Electoral Boundaries Commission.

Carried Unanimously

City of Cranbrook, regarding “Request for Provincial Government to increase
funding to public libraries”.

Motion 22-302

Brown/Sproule

That Council request the Province/Ministry of Municipal Affairs increase its
public library funding to address regulatory requirements as well as offsetting
the inflationary increases to operating costs.

Carried Unanimously



Village of Cumberland

Regular Council Meeting March 14, 2022
6. Reports
6.1 Comox Valley Regional District proposed regional parks service Background

Study and Proposed Service Framework

Motion 22-303

Sullivan/Brown

THAT Council receive the “Comox Valley Regional District proposed regional
parks service Background Study and Proposed Service Framework” report.
Carried Unanimously

Motion 22-304

Brown/Sproule

THAT Council receive a presentation from Mark Harrison, CVRD Manager of
Parks, and CVRD project consultant, Allan Neilson of Neilson Strategies; and
THAT Council provide staff with feedback on the Background Study and
Proposed Service Framework, and direct staff to submit this feedback to the
CVRD for Board consideration.

Carried Unanimously

Discussion took place on the proposed regional parks service and service

framework and members provided the following feedback:
1. Support to invite the Kémoks First Nation to have representation on the

advisory committee.

2. Support for the proposed super majority governance model for the

committee.

Support for the full participation of all areas in the service.

4. The possibility of separate cost recovery for operational service and land
acquisition.

5. The possibility of cost recovery through combined converted assessment
and population.

6. That the service identify recreation with specific access to water for the
service.

7. That the service identify regional greenways connections and protection
of large tracts of ecologically important areas in the service definition.

w

Council members requested that staff report to Council on the cost allocation
model of combined converted assessment and population, and the option for
two service requisitions for service operation and land acquisition.

Motion 22-305

Brown/Sullivan

THAT Council support the general direction of the proposed service framework
for a Comox Valley Regional District proposed regional parks service as
presented on March 14, 2022.

Carried Unanimously



Village of Cumberland
Regular Council Meeting March 14, 2022

6.2

6.3

6.4

Development Permit — 3699 Bevan Road

Motion 22-306

Sullivan/Brown

THAT Council receive the “Development Permit - 3699 Bevan Road” report.
Carried Unanimously

Motion 22-307

Sullivan/Brown

THAT Council approve the development permit to allow the development of a
secondary leachate pond and the construction of a landfill cell on the property
described as Lot A, Section 26, Plan EPP111857 (3699 Bevan Road).

Carried Unanimously

Community Heritage Register Additions and 2022-2023 Heritage Committee
Work Plan

Motion 22-308

Brown/Ketler

THAT the “Community Heritage Register Additions and 2022-2023 Heritage
Committee Work Plan” report be received.

Carried Unanimously

Motion 22-309

Brown/Sullivan

THAT Council receive the 2022-2023 Heritage Committee work plan and ask staff
for a report on how the work plan can be completed; and

THAT Council add the Waverley Hotel and the Cumberland Community Church,
each documented with a Statement of Significance, to the Cumberland
Community Heritage Register and notify the owners and the Minister responsible
for the Heritage Conservation Act.

Carried Unanimously

Referral of City of Courtenay Draft Official Community Plan

Motion 22-310

Ketler/Sullivan

THAT Council receive the “Referral of City of Courtenay Draft Official Community
Plan” report.

Carried Unanimously

Motion 22-311

Brown/Ketler

THAT Council respond to the City of Courtenay’s referral of its draft Official
Community Plan with no concerns.

Carried Unanimously



Village of Cumberland
Regular Council Meeting March 14, 2022

6.5

2022 Community Grant Program

Motion 22-312

Brown/Sullivan

THAT Council receive the 2022 Community Grant Program report.
Carried Unanimously

Brown/Sproule
THAT Council allocate S6000 to the Comox Bay Care Society, $1400 to the
Cumberland and District Historical Society, and $2500 to Weird Church, with
$100 aside for last minute requests for the 2022 Community Grant Program.
In Favour: Councillor Brown

Councillor Sproule
Opposed: Mayor Baird

Councillor Ketler

Councillor Sullivan
Defeated

Motion 22-313
Ketler/Sullivan
THAT Council allocate the 2022 Community Grant Program funding at 70% of the
funding requests as follows and the remaining money sit in the host community
fund for late requests:
Comox Bay Care Society: $4,900
Cumberland and District Historical Society: $1,400
Weird Church: $2,100
In Favour: Mayor Baird
Councillor Ketler
Councillor Sproule
Opposed: Councillor Brown
Councillor Sullivan
Carried

Motion 22-314

Brown/Sullivan

THAT Council direct staff find a way to reword the Community Grant Program
policy to clearly outline how much money to given in total for the grant program
and how the funding works.

Carried Unanimously

Motion 22-315

Brown/Ketler

THAT Council approve an extension to the Royal Canadian Legion Branch 76 for
the 2021 research project for the Cumberland, Comox Valley, and Oceanside
region to determine the number of homeless or near homeless Veterans.

9-
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Regular Council Meeting March 14, 2022

Carried Unanimously

6.6 2022 COVID-19 Restart Grant in Aid Program
Motion 22-316
Brown/Sullivan
THAT Council receive the 2022 COVID-19 Restart Grant in Aid Program report.
Carried Unanimously

Motion 22-317
Sullivan/Ketler
THAT Council table the 2022 COVID-19 Restart Grant in Aid Program report to
next regular meeting of March 28, 2022.
In favour: Mayor Baird
Councillor Ketler
Councillor Sproule
Councillor Sullivan
Opposed: Councillor Brown
Carried

6.7 Wastewater Upgrade Project Budget Update
Motion 22-318
Sullivan/Ketler
THAT Council receive the Wastewater Upgrade Project Budget Update Report for
information.
Carried Unanimously

Motion 22-319

Brown/Sullivan

THAT Council authorize the expenditure of the remaining $5,960,000 of the
currently authorized project budget of $9,700,000 for the Wastewater Upgrade
Project; and

THAT Council authorize an increase to the Maple Reinders contract by
$5,960,000, from $1,700,000 to $7,660,000 to proceed with purchasing and
construction of the Wastewater Upgrade Project, to the extent of the currently
authorized budget.

Carried Unanimously

6.8 Council Members Monthly Reports
Motion 22-320
Sproule/Sullivan
THAT the Council Member Monthly reports be received.
Carried Unanimously

-10-



Village of Cumberland

Regular Council Meeting March 14, 2022
7. New Business
None
8. Notices, Motions and Announcements
e Recreation Culture and Arts Master Plan
o Survey Launch March 14t open for community input until April 11, 2022
o Community Engagement Wed March 16, 2022 3:00 p.m. — 6:00 p.m.
Buchanan Hall (Lower level of Cultural Centre 2675 Dunsmuir)
e Village Hall Monday March 21t 10:00 a.m. Buchanan Hall
9. Question Period
Questions were received on the following matters:
e None received
10. Adjournment
Sullivan/Sproule
That the meeting adjourn at 8:38 p.m.
Carried Unanimously
Certified Correct:
Mayor Corporate Officer

-11-
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The Corporation of the Village of Cumberland

Village Hall Meeting
March 21, 2022 at 10:00 a.m.
Buchanan Hall — 2674 Dunsmuir Avenue

Council Present: Staff Present:

Mayor Leslie Baird Clayton Postings, Chief Administrative Officer
Councillor Vickey Brown Rachel Parker, Corporate Officer

Councillor Jesse Ketler

Councillor Sean Sullivan

Councillor Gwyn Sproule

Mayor Baird called the meeting to order at 10 a.m. There were four members of the public in
attendance.

1. Approval of Agenda
1.1 Agenda for Village Hall Meeting, March 21, 2022
Ketler/Sullivan
THAT Council approve the agenda for the March 21, 2022 Village Hall Meeting.
Carried

2, Topics for Discussion
Sullivan/Ketler
THAT Council receive and discuss the following items with members of the public:
e Items brought forward by residents
Carried

The following matters were discussed:
e Traffic safety around failing to stop at stop signs and speeding
e Priority to reduce vehicle traffic in the community to reduce greenhouse gases,
reducing parking requirements, and increasing density
e Maintenance of alleyways
e Identifying mining hazards as covenant on property title
e Processing time for subdivision development applications

-12-



Village of Cumberland
Village Hall Meeting -2- March 21, 2022

3. Adjournment
Sullivan/Ketler
THAT the meeting be adjourned at 11:15 a.m.
Carried
Certified Correct:

Mayor Corporate Officer

-13-



UNITED RIDERS OF CUMBERLAND

March 15%, 2022

Dear Mayor and Council,

Re: Delegation to Committee of the Whole meeting

We are writing regarding our proposed delegation to the Village of Cumberland
Committee of the Whole meeting scheduled for March 28" at 2pm. Particulars of the
delegation are as follows:

Proposed speakers: Evan Loveless — UROC President, Dougal Browne — UROC
Executive Director.

Topics of discussion:
- A short summary of UROC work since last delegation including successes, and
challenges over the last two years, and a summary of UROC’s strategic plan
(Evan Loveless).

- Introduction of the UROC Draft Strategic Trails Plan and how it integrates with
the Village of Cumberland in a holistic, supportive and collaborative way over
lands with diverse shared boundaries and the trails within (Dougal Browne).

The above topics will be presented via a Power Point presentation for information
purposes (projector set up will be required). No action or resolution is sought or
requested by Council at this time. It is expected that the UROC Draft Strategic Trails
Plan will be referred to Council at a future date.

Proposed date of delegation — Monday, March 28",

Sincerely,

-

Dougal Browne
Executive Director
United Riders of Cumberland

United Riders of Cumberland

Box 960 Cumberland, BC VOR 1S0; www.unitedridersofcumbeland.com

-14-



From: Rachel Parker

Sent: February 1, 2022 8:53 AM
To: Ashley Hawker
Subject: RE: Moving toward a climate change action plan for Cumberland?

From: Genevieve Burdett <G
Sent: January 24, 2022 6:42 PM

To: Jesse Ketler <councillor.ketler@cumberland.ca>; Gwyn Sproule <councillor.sproule@cumberland.ca>; Vickey Brown
<councillor.brown@cumberland.ca>; Sean Sullivan <Councillor.sullivan@cumberland.ca>; Leslie Baird
<mayor.baird@cumberland.ca>; Clayton Postings <cpostings@cumberland.ca>; Village of Cumberland
<info@cumberland.ca>

Cc: Katie Lovely < I C'isabeth Lee <IN > Crika
Spearman <IN B

Subject: Moving toward a climate change action plan for Cumberland?

Dear Mayor, Council and CAO,

We were very happy to see Village leadership unanimously support the Green New Deal for Cumberland, in
addition to being a signatory of the Climate Action Charter (2010) and being involved as a ‘Climate Action
Community’ since 2014.

There are some challenging goals in the most recent Green New Deal for Cumberland including a commitment to
reduce municipal government emissions by 30% by 2025 and by 50% by 2030. As you know, the science is very
clear that we must get to net carbon zero by 2050, if we want to limit warming to 1.5 degrees. | think we all know

that simply buying carbon offsets is not going to get us there!

Given that council has listed climate change mitigation and adaptation as one of their strategic priorities, we believe
it is essential to update the Village of Cumberland’s Climate Plan (created 2013). A comprehensive climate plan is
necessary to appropriately address a complex issue such as climate change as it cuts across many municipal
departments (parks, planning, public works). A plan will help ensure that all decisions are made from a perspective
of climate change and progress will be made on council priorities.

We urge you to develop a comprehensive plan that works to aggressively reduce, not just municipal, but the entire
communities emissions (similar to the approach of other cities). We believe that Cumberland can achieve carbon
reductions while enhancing the life of residents and helping the entire community to prosper.

We would like to request a meeting with Mayor Baird and CAO Clayton Postings to better understand your climate
mitigation and adaptation plans and how we can work with you to support action on this issue.

For example, we could apply to the Village of Cumberland community grant program in order to hire a consultant to
complete a community climate assessment and action plan. However, such a project requires strong collaboration
from Village leadership and staff, so we would not pursue it without your support. We could apply for a smaller
action such as planting street trees, but we really believe that a climate action plan is the logical first step.

Thank you so much for your time and contribution to making the Village a better place.
Signed by some concerned moms of Cumberland,
Lindsay Baker

Genevieve Burdett
Sarah Falloon

-15-



Sarah-Jane Howe
Elisabeth Lee
Katie Lovely
Christa Petch
Erika Spearman
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Melissa Roeske

Subject: FW: Reducing Patio Application Red Tape for BC's Hospitality Sector and Economic
Recovery
Attachments: Letter to Municipalities - March 16 2022 .pdf

From: Nicole Brassard <nbrassard@globalpublic.com>

Sent: March 17, 2022 1:44 PM

To: Nicole Brassard <nbrassard@globalpublic.com>

Subject: Reducing Patio Application Red Tape for BC’s Hospitality Sector and Economic Recovery

Good afternoon,

Please find attached an open letter to BC municipalities from the hospitality sector regarding reducing red
tape for patio applications and supporting economic recovery.

If you have any questions, or would like to speak with the signatories, please contact me at any time.

Nicole Brassard (she/her)
Associate Vice President

Global Public Affairs

#1650, 999 West Hastings, Vancouver
C (604) 240-5788
nbrassard@globalpublic.com
www.globalpublicaffairs.ca

If you would no longer like to receive emails from this address, please reply to this message with the subject line “Unsubscribe”.
This electronic mail message, and any attachments, may contain privileged/confidential information, intended only for the use of the addressee. If you

are not the addressee, you may not use, copy or disclose to a third party the content of this message or its attachments. If you have received this
message by mistake, please notify us immediately by e-mail and destroy this message, along with all attachments.

-17-
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March 16, 2022

British Columbia Municipalities

Re: Reducing Patio Application Red Tape for BC’'s Hospitality Sector and Economic Recovery

As we emerge from the pandemic and begin the long road to economic recovery in all corners of British
Columbia, we look forward to working collaboratively with municipalities to enable public and private
patio programs that support our local small businesses.

With 80% of hospitality businesses still losing money and accumulating more debt each month combined
with inflationary pressures where food prices increased by 5.7% last year and will increase another 5.3%
in 2022, it will take two thirds of hospitality businesses one and half years to return to profitability. On
top of that recent polling indicates that more than 60% of consumers are still hesitant to return to indoor
dining due to COVID safety concerns. As a result, continuing expanded outdoor dining on patios
continues to be an important factor in helping the hospitality industry recover from the pandemic.

Recently, we have witnessed the unintended consequences in municipalities such as City of Vancouver
where new guidelines for its public patio program were not designed in consultation with small businesses
and did not create the intended solutions supported by council. Instead, the program created additional
fees, red tape, and duplication of effort for those restaurants, pubs, and breweries looking to keep their
successful patio open this summer. Despite aiming to “streamline the review process” the additional
hurdles created significant delays which required staff to rework the program within days of its release.

In order to avoid these unintended consequences, we encourage municipalities to consult directly with
small businesses and our various associations. Our key recommendations include:

1. Extend current patio programs without implementing new restrictions or fees;

2. Streamline approvals to ensure those small businesses who have been safety and successfully
operating patios may continue to do so;

3. Increase flexibility for patio types and sizes as well as the number of patios allowed;

4. Increase the space use of existing patios or picnic areas to allow chairs to be spread out to meet
distancing requirements;

5. Allow pop-up outdoor dining and manufacture sampling spaces;

6. Allow and increase the use of parklets and public space for dining;

7. Allow any increase in patio, picnic area or outdoor space be considered a continuation of an
establishment’s existing approved alcohol service area or manufacture’s sampling area to provide
samples and not require additional endorsements or authorizations; and

8. Coordinate with any relevant bodies—such as the Liquor and Cannabis Regulation Branch, Fire
Department, etc.—to reduce red tape and speed approval timelines wherever possible.

-18-



At a time when economic recovery and supporting our small businesses is a priority for all of us, we are
confident that by working collaboratively we can reduce red tape and unnecessary fees associated with
public and private patio programs.

Sincerely,

Ken Beattie, Executive Director lan Tostenson, President and CEO

British Columbia Craft Brewers Guild BC Restaurant and Food Services Association

Jeff Guignard, Executive Director Mark von Schellwitz, Vice President, Western Canada
Alliance of Beverage Licensees Restaurants Canada

-19-
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Union of BC
Municipalities

March 3, 2022

Mayor Leslie Baird
Village of Cumberland
Box 340

Cumberland, BC VOR 150

Dear Mayor Baird:
Re: Provincial Response to 2021 Rasolutions

UBCM has received the Province’s response to your Council resolution(s) from 2021.
Please find the enclosed resolution(s) and their provincial response(s).

All responses from the Province have been posted to the UBCM web site under
Convention & Resolutions.

Please feel free to contact Jamee Justason, Resolutions and Policy Analyst, if you have
any questions about this process. Tel: 604.270.8226 ext. 100 Email: jjustason@ubem.ca

Sincerely,

Councillor Laurey-Anne Roodenburg
UBCM President

Enclosure




2021 NR29 Ciean and Renewable Energy Regulatory Framework Cumberland

Whereas local governments are required to set greenhouse gas reduction targets and transition towards
becoming more compact, complete and energy-efficient communities;

And whereas communities may have opportunities to create clean and renewable energy projects, such as
micro-hydro, geothermal, tidal and solar power;

Therefore be it resolved that UBCM request that the Province of British Columbia explore changes to the
regulatory framework to support communities in partnering with BC Hydro to provide safe reliable clean
energy and to generate revenue sources to support local economies.

Convention Decision: Endorsed

Provincial Response

Ministry of Energy, Mines and Low Carbon Innovation

On December 21, 2021 BC Hydro submitted its Integrated Resource Plan (IRP) to the British Columbia
Utilities Commission (BCUC). The IRP, which was developed with extensive engagement with a technical
advisory committee, Indigenous people, and the public, examines British Columbia’s electricity demand
forecast over the next 20 years (2020 — 2040) and lays out the electricity resource options available to BC
Hydro to meet that demand. The BCUC will determine whether or not to accept BC Hydro's IRP through its
public hearing process, currently in progress.

The IRP suggests that BC Hydro will have energy surplus for at least the first half of the IRP planning period
and includes regional forecasts showing how BC Hydro plans to meet its customers’ needs in all regions of its
service area.

Ministry of Energy, Mines and Low Carbon Innovation encourages focal governments inferested in generating
electricity to participate in the BCUC's IRP review process. The deadline for registering as an Intervener is
March 22, 2022.

Currently, approximately 98 per cent of British Columbia’s electricity generation comes from large
hydro-electric facilities and other clean, renewable resources, such as wind, solar, run-of-river, and storage
hydro-electricity, biomass, and other alternative resources. Communities can significantly reduce their
greenhouse gas emissions by investing in energy efficiency and switching from fossil fuels to clean electricity.

Integrated Resource Plan fo the British Columbia Utilities Commission link:

https://iwww.bch ydro.com/content/dam/BCHydro/customer-portal/documents/corporate/regulatory-planning-do
cuments/integraled-resource-plans/current-plan/integrated-resource-plan-2021.pdf

21-



2021 EB29 Drinking Water Protection and Private Managed Forest Cumberland
Land

Whereas the Private Managed Forest Land Act identifies the protection of drinking water, both during and
after harvesting, as a management objective;

And whereas private managed forest land located within and adjacent to community drinking water systems
limit the ability of local governments to protect and control drinking water supply areas;

And whereas the Province of BC enacted the Drinking Water Protection Act to ensure the provision of safe
drinking water, and local governments have improved treatment of community drinking water with significant
financial support of senior government:

Therefore be it resolved that UBCM request that the Province of British Columbia establish programs for local
governments to work with private managed forest landowners to assess risks to drinking water systems and

priority land acquisition for lands where harvesting is identified as a significant risk to the provision of safe
drinking water.

Convention Decision: Endorsed

Provincial Response

Ministry of Forests, Lands, Natural Resource Operations and Rural Development

The intent of the Private Managed Forest Land (PMFL) Program is to encourage sound forest management
practices on private forested land. Membership in the program is voluntary and requires commitments to
manage for key public environmental values, including water quality, in exchange for a lower property
assessment.

The Private Managed Forest Land Council Regulation was created to ensure the protection of licenced
waterworks inlakes, water quality, fish habitat, soil and ensure reforestation where timber has been
harvested. Additionally, sources for domestic drinking water systems are protected under the Drinking Water
Protection Act regardiess of landownership.

With an abundance of drinking water systems and private water intakes on private lands, landowners
routinely work with the community members to address access and safety concerns. While there is no formal
process through the Private Managed Forest Land Act for landowners to engage with local government for
protection of drinking water, many landowners in the PMFL program have voluntarily worked with local
governments to address concerns, and some landowners have developed a Memorandum of Understanding
to meet local concerns. Local governments are encouraged to engage with landowners to develop a durable
process moving forward. Where communities believe the protections in place under the Acts and regulation,
or achieved through working with landowners, are inadequate to protect drinking water, communities may opt
fo purchase land for the protection of their domestic water source.
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2021 EB70 Farmers’ Markets as Essential Services During Local Cumberland
Emergencies

Whereas farmers’ markets are a key resource in addressing food security during an emergency by providing
access to food quickly and efficiently;

And whereas it has been demonstrated that farmers’ markets can replace disruptions to food supply chains at
the local community level and in times of emergency, for instance in the case of the Quesnel Farmers Market
during the 2017 Cariboo Chilcotin wildfires and the closure of Highway 97 over multiple days:

Therefore be it resolved that UBCM request that the Province take the necessary steps to ensure farmers’
markets are identified as an essential service during all provincial and local states of emergency.

Convention Decision: Endorsed

Provincial Besponse

Ministry of Agriculture, Food and Fisheries

Government is interested in supporting local governments and British Columbians during emergency events
to ensure quick and efficient access fo focally produced foods and overall food security. Government moved
quickly during the Covid-19 pandemic to designate farmers’ markets as an essential service, minimize the
pandemic’s impact on our local food producers, and ensure cilizens safe and efficient access to locally
produced foods. The Ministry of Agriculfure, Food and Fisheries (MAFF) also worked to secure funding to
enable farmers’ markets to quickly pivot their businesses and enable them to offer their products online to
ensure continued consumer access.

MAFF have consufted with Emergency Management BC (EMBC) to confirm the use of essential service
designations in the province during emergency events. EMBC has advised that such a designation does not
exist for general emergency events, and that the essential service designations outlined in response to the
Covid-19 pandemic is unique to this event

In all emergency events, a key goal of the government is fo minimize the incident’s impact on citizens and
businesses. It is not currently envisioned under other hazard types (examples: wildfire, flooding, tsunami,
earthquake) that government would be taking steps to close businesses. As emergency response is
predominantly led by local authorities and First Nations who are empowered to declare local states of
emergency and make decisions regarding measures such as Evacuation Orders that may impact business
operations within their jurisdiction, if would typically be up to this level of government to address the potential
impacts of these decisions on farmers’ markets and other businesses.

UBCM may wish to engage in further discussions with the Ministry of Health and the Provincial Heafth Officer
regarding whether such a designation could be considered under the provincial pandemic response
framework led by Ministry of Health. As occurred during the Covid-19 pandemic, MAFF will continue to
advocate for, and support our local farmers’ markets to ensure they are designated as essential during any
future public health emergency where public safety considerations support such an approach.
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COUNCIL
REPORT

REPORT DATE:  3/18/2022
MEETING DATE: 3/28/2022

File No. 6700
TO: Mayor and Councillors
FROM: Karin Albert, Senior Planner
SUBJECT: Vacation Rentals — Public Engagement Summary and Analysis
RECOMMENDATION

i.  THAT Council receive the March 18, 2022 report “Vacation Rental Regulations - Public
Engagement Summary and Analysis” report.

ii.  THAT Council refer the report to the Advisory Planning Commission, Homelessness and
Affordable Housing Committee and Economic Steering Committee for comment.

PURPOSE

This report presents the Public Engagement Summary Report and Analysis — Vacation Rental
Regulations Review. The first part of the report summarizes public and stakeholder input received
during engagement activities in January and February of this year. The second part discusses the
different regulatory options and makes recommendations for updates to vacation rental
regulations based on:

a. level of public support;
b. the Village’s ability to enforce the regulations;
c. potential to protect long term rental housing supply.

PREVIOUS COUNCIL DIRECTION

Date Resolution

June 28,2021 | THAT Council endorse the Vacation Rental Regulations Review Resident and
Stakeholder Engagement Plan; THAT Council approve the expenditure of up to
$10,000, to be funded by the general financial stabilization reserve, for the
Vacation Rental Regulations Review project and amend the adopted 2021-
2025 Financial Plan bylaw to reflect this expenditure; and further that Council
investigate an agreement with AirBnB to recoup the hotel tax that is currently
being collected by the company

June 22,2020 | THAT Council accept the “Village of Cumberland Housing Needs Report Data
Results, May 2020.
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THAT the “Cumberland Housing Needs Report Data Results May 2020” be
referred to the Advisory Planning Commission and the Homelessness and
Affordable Housing Committee for information.

June 10, 2019 THAT vacation rental regulations be reviewed upon completion of the
2019/2020 Housing Needs Assessment and in conjunction with the review of
the Official Community Plan in 2020.

THAT the June 5, 2019 staff report on vacation rental regulations be referred
to the Homelessness and Affordable Housing Committee, the Economic
Development Steering Committee and the Advisory Planning Commission for
comment.

December 10, | That staff review the Zoning Bylaw in regard to vacation rentals and report
2018 back to Council as soon as possible.

November 14, | THAT Council adopt the Affordable Housing Implementation Framework.

2016 Action 9: Develop regulation to protect existing rental market housing stock by
bringing protections to purpose-built rental and mobile homes, as well as
limiting short-term vacation rentals in existing rental stock, can ensure that
existing rental housing is protected

BACKGROUND

The Village issued and promoted an on-line survey and held two on-line workshops to review
regulatory options for vacation rentals with local residents and stakeholders. Overall, the
participation rate was high, with 658 survey responses and 21 on-line workshop participants.

Both survey respondents and workshop participants came from a variety of backgrounds.
Homeowners, renters, full-time and part-time residents, as well as people who do not live in the
Village responded to the survey. Survey respondents included business owners, vacation rental
owners, and residents who live near a vacation rental or have had guests who used a vacation
rental in the Village. Workshop participants included developers, business owners, vacation rental
operators and residents with no business interest.

At the outset of this regulatory review process, staff identified the wide range of tools available to
municipalities to regulate vacation rentals (June 10, 2019 Council meeting, agenda item 6.3).
Those regulatory tools were explored with the public through the survey and during the on-line
workshops. The Public Engagement Summary and Analysis report presents the input received
(Attachment 1 — Public Engagement Summary and Analysis).

There was a high level of support for some regulatory options while views diverged on others. The
level of public support is one of several criteria considered in the analysis section of the Public
Engagement report to evaluate the regulatory options. Two other key criteria are the Village’s
ability (effort and cost) to enforce the regulations, and the potential to protect long term rental
housing supply. Further criteria, such as reducing the potential impact of vacation rentals on
neighbourhoods are also considered where applicable. Each regulatory option is discussed and
recommendations and/or next steps for further review and possible bylaw amendments to the
vacation rental regulations are provided.
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An overview of the regulatory options and the recommendations in the attached Report is
provided below.

1.

10.

Parking requirement

Recommendation: Retain the current requirement of one space per bedroom. Further,
explore under what circumstances a reduction in parking may be warranted based on the
likelihood that units may be rented by families who use a single vehicle requiring less
parking.

Business license number on advertisements
Recommendation: Make the listing of the business license number on advertisements a
requirement in the updated vacation rental regulations.

Distinguish between year-round and occasional vacation rentals

Recommendations:

Change the definition of vacation rentals in the Zoning Bylaw to distinguish between the
commercial use of a home as a year-round vacation rental, occasional use for less than a
month per year, and home-sharing of a principal residence.

Caretaker requirement
Recommendation: Require a caretaker/principal resident to live on property with vacation
rentals.

Limit on number of bedrooms that can be rented and/or on nhumber of guests

Recommendation: Review and present a possible limit on the total number of bedrooms
and guests for further discussion.

Type of dwellings where vacation rentals should be permitted
Recommendation: Do not restrict the type of dwelling that can be rented as a vacation
rental unit.

Cap on total number of vacation rentals permitted

Recommendation: Pursuing a cap on total number of vacation rentals is not recommended
until decisions have been made with respect to other regulatory options that will restrict
vacation rentals.

Cap on number of vacation rentals per block
Recommendation: Do not pursue a cap on the number of vacation rentals per block.

Sign at vacation rental
Recommendation: If a principal residency requirement is introduced, require posting a sign
with contact information at the property.

Zones where vacation rentals should be permitted
Recommendations:
Continue to permit vacation rentals in the R1-A zone only.

ALTERNATIVES

1. THAT Council direct staff to draft amendment bylaws to implement the above

recommendations and present the bylaws to Council for referral to Committees.
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STRATEGIC OBJECTIVE
[] Healthy Community

[J  Quality Infrastructure Planning and Development
[J Comprehensive Community Planning
[J Economic Development

FINANCIAL IMPLICATIONS

If the Village’s vacation rental regulations change as a result of this review process, financial and
staff resources will be required to communicate the changes and enforce the regulations. A
review of the financial impact will be provided when staff present specific regulatory changes and
proposed amendment bylaws to Council.

OPERATIONAL IMPLICATIONS

Policy planning and regulatory reviews are part of the services provided by Development Services.
To ensure effective implementation, communication and enforcement of updated regulations will
be required, drawing staff resources and impacting other work.

CLIMATE CHANGE IMPLICATIONS

An update to the vacation rental regulations does not have an easily quantifiable impact on factors
contributing to climate change.

ATTACHMENTS

1. Existing Vacation Rental Regulations
2. Public Submissions
3. Public Engagement Summary Report and Analysis

CONCURRENCE

Courtney Simpson, Manager of Development Services CS

Respectfully submitted,

K. Albert

Karin Albert
Senior Planner

C. Postings

Clayton Postings
Chief Administrative Officer
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Attachment 1: Existing Vacation Rental Regulations

4.15 Vacation Rental

a) No noise, vibration, smoke, dust, odors, heat, glare, electrical or radio disturbance
detectable beyond the property boundary shall be produced by the vacation rental.

b) The use of a principal dwelling unit and accessory dwelling units are permitted to
operate as vacation rental instead of the principal residential use.

c) Meals may be provided to customers of a vacation rental operation only and not the
public.

d) Any person intending to operate a vacation rental shall hold a valid business license

from the Village.
From Zoning Bylaw 1027, 2016
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Attachment 2: Public Submissions

From:

Sent: Wednesday, February 02, 2022 9:06 AM

To: Karin Albert <kalbert@cumberland.ca

Subject: Link for February 3 on-line meeting on vacation rentals

Hi Karin,
Thank you for the good zoom discussion on vacation rentals last Thursday.

| want to highlight that my wife and | are happy with the R1-A zoning bylaw for vacation
rentals.

If the vacation rental zoning bylaw is expanded into R1 it will have the unintended
consequences of making housing in our community less affordable. Increased revenue
from a vacation rental allows you to pay for a larger mortgage making housing prices
increase. | think it would also increase the price of rentals as owners would want to get a
price less than but comparable to a vacation rental.

Anyone who has purchased or renovated a house in R1 recently to add a suit was aware
that R1 zoning did not allow vacation rentals and should have budgeted accordingly.

Having an owner or caretaker on site is also important.

One solution to increase overnight stays in the village would be to increase camping
spaces available. Or adding a new campground.

Having biking, camping and access to a fun downtown that does not require driving makes
a very desirable destination.

Thank you for you time

From:

Sent: February 7, 2022 2:59 PM

To: Planning <Planning@cumberland.ca>
Subject: comments regarding short-term rentals

Hi Planning Department,
| completed the survey, but after further consideration realized that | had more | wanted to
share.

Overall, | believe that the struggle between short-term and long-term rentals is, in large
part, a result of zoning that does not allow for a variety of housing stock in Cumberland.
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Rather than focusing exclusively on regulating short-term rentals, | hope you will consider
and call for new zoning that permits a greater variety of housing stock.

I'm sure you are all better educated in this area than me, but | will point to the book,
Missing Middle Housing, by Daniel Parolek (https://missingmiddlehousing.com/) as an
interesting read. He describes missing middle housing as house-scale buildings that fit
seamlessly into existing residential neighborhoods and support walkability, locally-serving
retail, and public transportation options (stacked duplex, stacked fourplex, cottage

court). He has spent considerable time figuring out how to add a variety of housing stock
while maintaining the form and character of our neighbourhoods. This includes zoning, not
just for density, but also zoning for form (max building width, depth, height and character to
match single family homes in the area). As a community, we would need to determine
parking requirements that allow parking but don't make the density impossible as well as
where these types of housing would go (often in transition areas between commercial and
single family or on corner lots).

Many communities have made the addition of 'Missing Middle Housing' a priority for
increasing both attainable housing and rental units. For example, the State of Oregon and
the City of Minneapolis have both eliminated single family zoning. Planning scholar Jake
Wegmann of the University of Texas-Austin writes “for members of the planning profession
to make headway against the climate and inequality crises, they must cease defending the
indefensible concept of single-family zoning.”

Thanks so much for taking the time to read my email!
Cheers,

Village of Cumberland
2673 DunsmuirAve
Cumberland, B.C.
VOR ISO

January 26,2022
Dear Members of Council, Re: Vacation Rentals in Cumberland

| am a ___ year old senior who is single and trying to maintain a reasonable quality of life in
my retirement years. The government pensions and my small savings leaves money tight
with the increasing cost of living. | was fortunate to be able to buy a home here in
Cumberland in 2017. As time progressed, the influx of people into the Comox Valley
increased and accommodations became hard to find. Then

Covid-19 reared its ugly head, the cost of living increased and we were locked down for
extended periods of time. | thought it would be a reasonable solution to share my home
with someone to help solve these challenges.

The Bylaws of do not restrict owners from having someone stay in their
home or to restrict the length of time they are there as long as the owner is there also.
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Whether they help to pay for expenses or not is not anyone's concern except the owner.
Rentals of the entire home is limited to 8 units and there is a waiting list for who is
permitted to rent out their home. Airbnb offers many benefits in this situation. They screen
the people looking for accommodations by requesting 2 pieces of Government issued ID.
They also collect payment from the guests and transfer into the owner's bank account,
which eliminates a lot of problems up front. Airbnb also provides an insurance policy of
$100,000.00. They are a great company and offer good support to us Hosts.

My home is at . My guests do not cause extra traffic through the
complex. They park their vehicles on my driveway, so are not using Visitor Parking and
they are required to follow my house rules which are: no pets, no smoking, no vaping, no
alcohol and no drugs. My noise curfew is

from 11:00 pm. to 7:00 am. So, there are no parties and they do not use or alter the
common property in any way.

Most of my guests have come here for business purposes. | have had people who come
for banking and relocation purposes, to work on the new Water Treatment Plant, inspect
the firewalls in new buildings, do a medical internship at the hospital, be in a quiet place to
record music, work short term at The Views and for new employment. | have also had
people come to visit family who have stayed for

weekends (less than 10). All of my guests have willingly followed my house rules and were
happy to be in a home rather than a Motel room while they were here to work in the
Comox Valley.

| exhibit 'Pride of Ownership' and keep my place tastefully attended to, so most often my
guests are not even noticeable. Given the present situation of many people looking for
accommodations, would you possibly consider rezoning areas that can offer this kind of
service? Proper rental restrictions could be put in place so that rentals do not become a
challenge to the community, but rather an asset of financial contribution. If | am not
allowed to continue with my Airbnb, | will be forced to sell and join the

multitude of people looking for accommodations.

| have nothing against paying for a Business Licence. Back in October of 2019,1 spoke to
one of the Councillors regarding this issue and was informed that the issue of Airbnbs in
the community would be addressed and | would be contacted.

Thank you for taking the time to make great decisions on behalf of all of us who live in this
community. You are all doing a great job!
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Attachment 3: Public Engagement Summary Report
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1.0 INTRODUCTION

In January and February 2022, the Village engaged the public in the review of its vacation rental
regulations. The goal of the engagement was to explore different regulatory options and to
find the right balance between protecting long-term rental housing and providing tourist
accommodation in Cumberland.

1.1 Public Engagement Process

The Village engaged the public through an on-line survey and two on-line workshops.

The survey was open from January 7, 2022 to February 7, 2022 and gathered 656 responses.
Survey respondents represented a broad spectrum of the population including home owners,
renters, business owners and vacation rental owners.

In addition, two workshops, hosted February 2 and 3, 2022, explored the pros and cons of
different regulatory options with participants. Twenty-one people attended the workshops.
Participants included concerned residents, developers, business owners, vacation rental
owners, and property owners thinking of starting a vacation rental.

The engagement events were part of a comprehensive review of vacation rental regulations in
the Village which included background research into Village housing needs, different options to
regulate vacation rentals, and practices in other jurisdictions (Figure 1).

Figure 1: Vacation Rental Regulations Review Process
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Next steps in the review process are presentation of the consultation summary to Village
Council, discussion of options with Council and Council Committees, introduction of a draft
bylaw based on those discussions, and the bylaw review and adoption process.

Following is a summary of the input received organized by survey question. The analysis at the
end of the report reviews that input in the context of the regulatory options and provides a
short conclusion.

2.0 RESPONDENT PROFILE

2.1 Residency

The survey gathered 656 responses, 84% (552) were full-time residents of Cumberland, 4% (24)
were part-time residents, 9% (57) live elsewhere in the Comox Valley and 3% (23) live outside
of the Comox Valley.

Q1: Where do you live?

| live outside of the
Comox Valley region
3%

| live elsewherein
the Comox Valley
9%

| am a part-time
resident of the
Village of
Cumberland
4%

I am a full-time
resident of the Village

of Cumberland
84%
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2.2 Homeowner or Renter Q2: Do you own or rent in Cumberland?

Seventy-five percent (493) of respondents
own a home in Cumberland and 15% (101)
rent. According to 2016 census data, 73.8%
of residents in Cumberland are homeowners
and 26.5% rent. Therefore, homeowners
make up a larger proportion of survey
respondents than their proportion of the
Village’s population.

10% (63) neither own or rent a home in
Cumberland and, therefore, can be assumed

to have their permanent residence outside
of the Village. m | am a renter in Cumberland.

m | own a home in Cumberland.

Neither

2.3 Experience with Vacation Rentals

With respect to their experience with vacation rentals, 51% (300) live on the same block as a
vacation rental; 40% (235) do not live near a vacation rental as far as they are aware; 28% (164)
have stayed or had a visitor stay in a vacation rental in Cumberland; and 50% (294) have stayed
in a vacation rental elsewhere. Six percent (33) responded ‘other’.

Responses to Other (please specify) included being aware of more than one vacation rental in
their block, being aware of illegal vacation rentals, having had a vacation rental prior to COVID
but now renting to a long term tenant, and planning to have a vacation rental. For the
complete ‘other responses’ see appendix 1.

Q3: Please select all that apply to you.

/~ N\
| live in the same block as a vacation rental 50.68%
| don't live near a vacation rental (that | am
( 39.70%
aware of)
Myself or my visitors have stayed in a vacation
: y visitor Y 27.70%
rental in Cumberland
| have stayed in a vacation rental elsewhere 49.66%

Other (please specify) 5.57%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%100% )

Abbadiiks .
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2.4 Ownership of Business Relying on Tourism

Ninety-nine (15%) of respondents own a Q4: Do you own a business in Cumberland?
business in Cumberland. Of those, 14% (14) Ve ~

own a vacation rental, six (6%) own another
business that relies primarily on tourism, 19% Yes 15.09%
(19) own a business that relies partially on
tourism and 62% (62) own a business that does No 84.91%
not relay on tourism.

\_ 0% 20% 40% 60% 80% 100% )

Q5: What type of business do you own?

® A vacation rental
m Another business that relies primarily on tourism. 4
= A business that relies partially on tourism.

m A business that that does not rely on tourism
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3.0 PERSPECTIVES ON VACATION RENTALS

3.1 Vacation Rental Owner Reasons for renting short term

Thirteen of the 14 respondents who checked off in the previous question that they own a
vacation rental, responded to the question asking them their reason for renting short-term to
tourist rather than to long term tenants. The most common reason (85% /11) is that they like
to have access to the rental unit for part of the year. Thirty-eight percent (5) agree with the
statement that vacation rentals provide a better return on investments than long-term tenants.
For 23% (3), the vacation rental is their primary source of income.

Q6: As a vacation rental owner, please identify your reasons for renting to short term instead of
long term tenants. Select all that apply.

/ N
Vacation rentals provide a better return on
. 38.46%
investment than long term rentals.
I rely on my vacation rental(s) as my primar
y y ntal(s) as my p y 23.08%
source of income.
| prefer not to rent out the unit(s) year-round 84.62%
since | like to have access to them for part of... e
| enjoy meeting visitors. 30.77%
Other (please specify) 46.15%
\_ 0% 20% 40% 60% 80% 100% Y,

Other -please specify comments

Respondents had the option to provide other reasons under Other (please specify). Forty-six
percent (6) provided comments in that field. Of those, 23% (3) stated that they don’t rent long-
term because they feel the rights of landlords are too restricted. Two indicated that they need
the vacation rental when family is visiting or use it as office space during the week. One noted
that their rental unit was not built for long term rental since it does not have laundry and has
limited storage.
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3.2 Concerns about impacts

When asked how concerned they are about possible impacts of vacation rentals, the greatest
concern, with 70% (392) very concerned or somewhat concerned, was that vacation rentals take
away possible long-term rental units. Of concern was also taking away available street parking
with 55% (311) indicating that they are very concerned or somewhat concerned about this
impact.

The potential for noise was of least concern. Thirty-two percent (179) indicate that they are
very concerned or somewhat concerned about this possible impact.

Other - please specify comments

There were 53 additional comments provided under Other (please specify). Other concerns
expressed include the impact on the cost of long-term rental units (driving up rents and driving
up prices of homes that have rental units), traffic due to vacation rentals, missed opportunity to
tax vacation rentals as a business, fear of a loss of community in residential neighbourhoods
which have vacation rentals. One respondent pointed to the rise in the use of vacation rentals
in sex trade commerce.

On-line workshop discussions

Many on-line workshop participants expressed concern about parking. A few mentioned that
permitting vacation rentals throughout the Village would reduce the impact on the downtown
core where parking is scarce. However, others felt that parking is also tight in Coal Valley
Estates, in particular on Kendal Avenue. A cap on vacation rentals by neighbourhood was also
discussed as an option to help alleviate parking issues.

Opinions diverged on what are appropriate parking requirements. A number of participants felt
that one on-site parking space per bedroom should continue to be required, as per the current
regulation. One vacation rental operator stated that not all her guests come by car, many
carpool and one space per unit is more than what is needed. She suggested one parking space
per unit.

Generally, participants did not want to see vacation rental guests park on the street. A few
participants wanted the Village to eliminate the cash-in-lieu of parking option for vacation
rental owners, requiring instead all the parking to be provided on the property.

Another suggestion to deal with the parking issue was to consider a maximum number of
bedrooms for vacation rentals to reduce parking pressure.
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Q7: As the number of vacation rentals in Cumberland increases, how concerned are you
about the following possible impacts?

- =
£ E % 3
(] 5 =3 - —_
g 2% _ g% & = 3y
; fe (o] © - o c (-T]
S o 9 = o 9 O = ~ w O
§ 58 3 8% s5° & s¢
> 38 =z 28 2% o 2
Potential for more noise in 12% 20% 18% 26% 23% 0% 2.8
the evenings and on 68 111 103 149 131 0
weekends.
Taking away available street | 24 31% 14% 17% 14% 0% 2.3
parking 134 177 79 94 79 0
Taking away possible long- 45% 25% 11% 9% 10% 0.3% 2
term rental units. 254 138 59 53 56 2
Commercialization of 25% 22% 15% 22% 16% 0% 2.5
residential neighbourhoods | 138 123 85 122 92 0
Not knowing my neighbours | 19% 26% 22% 18% 14% 0.54% | 2.5
108 147 121 100 81 3
Increased use of resources 23% 25% 19% 17% 16% 0.18% | 2.5
(water, energy, garbage 129 107 107 96 89 1
generation)

* The weighted average facilitates comparing the items on the list. The lower the weighted average, the higher the
level of concern.

3.3 Importance of Benefits of Vacation Rentals

When queried regarding the potential benefits of vacation rentals, the largest number of
respondents identified increased revenue for Village restaurants and retail businesses as a
potential benefit with 78% (441) indicating this to be a very important or somewhat important
benefit.

The next important benefit identified is mortgage helper/revenue source for property owners
with 59% (331) indicating this to be very important or somewhat important.

Another benefit respondents recognize is more family-friendly accommodation for visitors with
62% (350) agreeing this is very important or somewhat important.

Somewhat less important as a benefit is cultural exchange between visitors and residents.
Forty-six percent (261) indicate this to be very important or somewhat important.

bbbk
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Q8: How important are the following potential benefits of vacation rentals?

c -
g & 3
s ""u' - - £ (= -
o < c > c 8 v b *('D
£ =L T St & - £ o
= T s > o = = - w O
5 E2| 3 82 8% § s 2
> SE 2z zE =2% a 2 g
More family-friendly type of 27% 35% 21% 8% 9% 0.2% 2.2
accommodation for visitors. 153 197 116 47 48 1
Increased revenue for Village | 42% 36% 12% 6% 4% 0% 1.8
restaurant and retail 237 204 65 31 25 0
businesses.
Cultural exchange between 18% 29% 27% 15% 11% 1% 2.5
visitors and residents. 99 162 150 84 63 4
Mortgage helper/revenue 31% 28% 16% 12% 13% 1% 2.3
source for property owners. 173 158 90 65 72 4

* The weighted average facilitates comparing the items on the list. The lower the weighted average, the higher the
level of importance assigned to an item by respondents.

Other — please specify

Forty-nine respondents to this question provided further comments under Other (please
specify). Comments include the benefit to the local tourism economy, the flexibility vacation
rentals afford landlords, and help in offsetting rising property taxes.

Many of the comments express further concerns rather than benefits such as companies
owning multiple suites and how that detracts from community life in Cumberland; contribution
to the housing crisis; need to tax vacation rentals; that benefits of vacation rentals can be
realized through traditional accommodation businesses (BnBs, hotels, motels, hostels); and
undue restrictions on property owner’s choice.

One respondent acknowledges that vacation rentals are important for both local business and
homeowners but states that there needs to be a balance between income and affordable and
reliable long-term housing.
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3.4 General Perspective on Vacation Rentals

Seventy-three percent (412) of respondents strongly agree or agree that vacation rentals take
away from long term rental housing. In line with that level of agreement, 64% (362) of
respondents strongly agree or agree that provision of long-term rental housing should be a
priority over vacation rentals.

At the same time, a balanced approach is important to respondents. Seventy-two percent
(403) strongly agree or agree that we need to protect long-term rental housing but also need to
permit some vacation rentals. Fifty-six percent (317) strongly agree or agree that vacation
rentals are an important part of the Village’s economy.

Views are more divided on the statement “We need more vacation rentals”. Twenty-nine
percent (164) strongly agree or agree with that statement, while 25% (139) are neutral and 43%
(240) disagree or strongly disagree. Views are also divided when it comes to whether anyone
should be able to rent out their place as vacation rental. Thirty-five percent (199) strongly
agree or agree while 11% (64) are neutral and 52% (289) disagree or strongly disagree with that
statement.

Q9: To help us understand your perspective on vacation rentals, please indicate your level of
agreement with the following statements.
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Vacation rentals are an important 22% 35% 17% 16% 10% 1.3%
part of the Village's economy. 121 196 91 93 54 7

We need more vacation rentals. 12% 17% 25% 21% 21% 3.6%
70 94 139 120 120 20

Anyone should be abletorentout | 15% | 21% 11% | 26% 26% 1.4%

their place as vacation rental. 82 117 64 144 145 8
Vacation rentals take away from 42% | 32% 12% 11% | 4% 0.4%
long term rental housing. 234 178 66 62 21 2
Provision of long term rental 40% 26% 15% 11% 9% 0.5%

housing should be a priority over 224 138 84 61 53 3
vacation rentals.

We need to protect long term 34% 39% 15% 8% 1% 0.9%
rental housing but we also needto | 187 216 83 47 22 5
permit some vacation rentals.

Abbadiiks
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Other - please specify

Forty-six respondents provided further comments. Comments include that people should be
able to use their properties the way they wish as long as they fit licensing guidelines; the Village
needs to have more housing options; more inclusive zoning and faster development application
processing time so that both vacation rentals and long term rentals can be provided; landlords
need to be given more rights to evict tenants if necessary to make renting long term more
attractive to home owners; people may only be motivate to build suites for vacation rentals but
not for long-term tenants; there is a need for a hotel in the Village; permit Bed and Breakfasts /
rooms in a house instead of vacation rentals.

4.0 REGULATORY OPTIONS

4.1 Business License Number on Advertisements

In response to whether vacation rental owners should be required to list the business license
number on print and on-line advertisements, 74% (407) strongly agreed or agreed. Fourteen
percent (81) strongly disagreed or disagreed.

Q10: All businesses, including vacation rentals, operating in the Village are required to obtain a
business licence. To help potential guests identify whether a vacation rental in the Village is
permitted, the Village could require that vacation rental owners list their business licence number on
all print and online advertisements. This would also help the Village identify businesses that are
advertising but may be operating without a licence. Please identify your level of support for this
approach.

4 N\

46.88%
27.48%
10.62%

8.78%
5.31%

0.92%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

m Strongly Support ® Support Neutral

W Oppose m Strongly Oppose = Don't Know
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Other - please specify

Highlights of comments on this question include that vacation rentals should pay higher
property taxes like business owners or contribute some amount of their profit toward creation
of long-term affordable housing; visitors will not care if someone has a business license; what is
the benefit of a business license to the business; Village should enforce its regulations; the
Village is busy enough and doesn’t need to be regulating vacation rentals; the number of
vacation rentals per capita should be limited; should ensure suites -whether long-term or
vacation rentals — are legal; the Village should partner with license holders to attract visitors
and provide a quality experience for them.

On-line workshop discussions

During the on-line workshops in February on the vacation rental regulation review, participants
discussed regulatory options. With respect to requiring business license numbers to be
displayed on print and online advertisements, the majority of participants were in support of
this approach since it is a simple requirement but increases the ability of the Village to enforce
vacation rental regulations.
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4.2 Distinguish between year-round and occasional vacation rentals

Sixty-eight percent (384) strongly support or support distinguishing between year-round and
occasional vacation rentals.

Q1 1: Some municipdlities distinguish between year-round commercial vacation rentals and occasional
home share vacation rentals. Year-round vacation rentals generate regular income for

owners. Occasional home share vacation rentals refer to situations where owners rent out their home
for no more than a few weeks in a given year while they are away. In your view, should the Village
distinguish between the two types of vacation rentals by requiring on-site parking and a higher
business license fee for year-round commercial vacation rentals and a minimal license fee and no
additional parking requirements for occasional home share vacation rentals? Please indicate your level
of support for having different requirements for those two types of vacation rentals.

4 N\

31.32%

37.01%

11.39%
8.72%

10.14%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
m Strongly Support m Support = Neutral ®m Oppose H Strongly Oppose & Don't Know

G /

Other — please specify

Seventy-three comments related to this question were received under Other (please specify).
Some question what the Village would be providing for an additional cost for year-round
vacation rental business license fees. Others state the maximum rental should be twice a year
or occasional rental; all need to have on-site parking; this would be difficult to monitor and
manage; don’t allow either; regulating house-sitting should not be the Village’s business; and
home share is not a business.

On-line workshop discussions

Generally participants were not concerned about permitting rental of a home by the principal
resident (owner or long term tenant) while on vacation. Views diverged on requirements for
year-round vacation rentals. The latter were seen as having the potential to contribute to
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parking issues and noise year round. Requirements for year round vacation rentals were
discussed and are summarized under the specific topics.

4.3 Caretaker/Permanent Resident Requirement

Responses as to whether there should be a requirement for a caretaker/permanent resident to
reside on the property of the vacation rental) diverge. Forty-eight percent (267) support this
approach, while 45% (250) are opposed.

Q12: Under current Village bylaws, anyone with a property in the R1-A Residential Infill zone (which
includes most of the old part of Cumberland close to the downtown core) can rent out all, or any of,
the following as vacation rentals: the main house, a secondary suite, a laneway or coach house.
There is no requirement for a caretaker to live on the property. Please select your preferred
approaches from the options below.

m Caretaker requirement: A permanent resident, such as
the property owner or a caretaker, should be required
to live on the property.

m No caretaker requirement: Owners should be able to
rent out properties as vacation rentals without having
to live on the property or having a caretaker live on
the same property.

Other - please specify

Forty-two respondents provided further comments. Suggestions include tying the requirement
of a caretaker to receipt of three valid complaints from neighbours at license renewal; capping
the number of vacation rentals but not require a caretaker; having someone easily accessible
should problems occur but not require them to live on site. A few respondents pointed out
that a caretaker requirement would reduce out of town investors buying up single family
homes as vacation rentals. On the flipside, others expressed their concern that a caretaker
requirement would make entire unit rentals impossible and is impractical in the case where a
single unit is rented on a property.

On-line workshop discussions

During the on-line workshops, several participants felt that a caretaker is not needed to prevent
impacts on the neighbourhood. The majority of participants were supportive of a caretaker
requirement to have a contact person in case of disturbance/partying by vacation rental
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occupants, having oversight to discourage disturbance in the first place, ensuring at least one
resident on a property is a community member to keep the neighbourhood occupied and not
have homes sit empty for part of the year, leaving the street feel empty and less vibrant. A
caretaker requirement was also seen as a way to discourage purchase of a home by non-
resident investors who rent entire homes as vacation rentals.

4.4 Number of bedrooms that can be rented

In response to how many vacation rental bedrooms should be permitted to be rented on a
single property, 36% (201) indicate that there should be no restriction on the number of
bedrooms. This was followed by 25% (137) who believe the maximum number of bedrooms
that can be rented should be three. None of the other options presented (0, 2, 4,5, or 6
bedrooms) received more than 15% support.

Q13: The current regulations do not limit the number of bedrooms that can be rented as vacation
rentals on a single property. If there is a main dwelling, secondary suite and a laneway house (or
coach house) on a property, all bedrooms in those dwellings could be rented out to

visitors. Depending on the number of bedrooms in each dwelling, that means three to nine bedrooms
could be rented to visitors with associated parking requirements. Please identify your preference for
how many bedrooms should be permitted as vacation rentals on a single property.

/ N
Up to 2 bedrooms 15.01%
Up to 3 bedrooms 24.77%
Up to 4 bedrooms 10.67%

Up to 5 bedrooms 2.35%

Up to 6 bedrooms | 0.90%

There should be no restriction on the number...

| do not support any vacation rentals in... 9.95%

0% 20% 40% 60% 80% 100% )

-

On-line workshop discussions

During the on-line workshops, a few participants commented that restricting the number of
bedrooms or the number of guests might be easier than a cap of vacation rentals per block.
One participant suggested that the maximum number of guests should be based on two people
per bedroom. For example, if there are three bedrooms in a house, the maximum number of
guests should be six. Another approach that was discussed was a cap per lot, for example,
permitting one vacation rental unit per lot.
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4.5 Types of dwellings where vacation rentals should be permitted

When asked in what zones vacation rentals should be permitted, 52% (288) agree with the
statement that vacation rentals should be permitted in any type of single family dwelling.
Twenty-four percent (133) agree that they should be permitted in secondary suites and
laneway houses but not in the main dwelling. Fourteen percent (76) believe vacation rentals
should not be permitted anywhere; 8% (43) believe that vacation rentals should only be
permitted in secondary suites; 3% (14) believe they should only be permitted in laneway or
coach houses.

Q14: Thinking about the types of dwellings where vacation rentals are permitted, please select the
statement that you most agree with from the list below.

4 N\

Vacation rentals should be permitted in any type

o)
of single family dwelling. >1.99%

Vacation rentals should only be permitted in

. 7.76%
secondary suites.

Vacation rentals should only be permitted in

2.53%
laneway or coach houses.

Vacation rentals should be permitted in
secondary suites and in laneway/coach houses 24.01%
but not in the main dwelling on a property.

None of the above. Vacation rentals should not

o)
be permitted in any zone. 13.72%

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100% )

-

On-line workshop discussions

Most participants felt that the more important question is whether to require a principal
resident/caretaker to live on the property. If that is a requirement, the type of dwelling that is
rented is not important.

Participants discussed whether a property would still be considered a residential property if all
units are rented as vacation rentals. Several participants felt that was a commercial use and
should require a rezoning and be subject to the commercial tax rate.
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4.6 Ideas to reduce possible impact of vacation rentals

When asked about their support for ways to reduce the overall impact of vacation rentals, 62%
(344) strongly support or support a requirement to post a sign with the vacation rental name
and a contact number at the property. Fifty-seven percent (321) strongly support or support a
cap on the total number of vacation rentals permitted in the Village. Fifty-three percent (294)
strongly support or support a cap on vacation rentals permitted per block while 31% (171)
strongly oppose or oppose this approach.

Q15: Following are a few ideas to reduce the possible impact of vacation rentals on residential
neighbourhoods. Please indicate your level of support for each.
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There should be a cap on 34% 23% 12% 16% 13% 2%
the total number of 192 129 65 87 74 12
vacation rentals permitted
in the Village.

There should be a cap on 32% 21% 15% 17% 13% 2%
vacation rentals permitted 176 118 82 97 74 11
per block.

Owners should be required | 34% 28% 11% 15% 12% 0.4%
to post a sign with the 188 156 63 82 65 2
vacation rental name and a
contact phone number at
the property.

Other - please specify

Fifty-one further commented on the question. A number of comments caution that a cap may
be difficult and costly to enforce and implement, in particular, how it was to be decided who is
licensed and who is not. One suggestion is to hold a yearly lottery. A few comments suggest
that a cap should only apply to year-round rentals.

A couple of comments suggest that the cap should be set as a percentage of total available
housing.

With respect to a signage requirement, comments warn of privacy infringement, making
vacation rentals which are not always occupied, vulnerable to vandalism and theft.

Abbadiiks
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On-line workshop discussions

Participants during the on-line workshops pointed out that signage at the property could make
a residential neighbourhood look more commercial. Also, participants were concerned that
signage could let potential thieves or vandals know that a house is empty at times.

Participants agreed that contact information for a property manager or owner should be
provided to the Village. Participants pointed out privacy concerns with posting contact
information on a sign.

Signage for Bed and Breakfast establishments was seen as different since B&B’s may want to
encourage walk-ins whereas vacation rentals are booked solely on-line.

There was some interest in a possible cap on the total number of vacation rentals. Participants
suggested that if there was a cap, vacation rentals could be permitted in all parts of the Village.
From the perspective of a vacation rental owner, a cap was seen as a tool to ensure the
vacation rental market in Cumberland does not become too competitive which could reduce
the number of bookings for individual vacation rentals.

One participant commented that as long as vacation rentals were an accessory use to a
principal single family use on the same property, it would not matter if they are spread out
across the Village.
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4.7 Zones where vacation rentals should be permitted

In response to the question in what zones vacation rentals should be permitted, 59% (316)
agree that vacation rentals should continue to be permitted in the R1-A zone. Fifty percent
(267) suggest adding the R-3 zone, 40% (214) would like to see the R-2 and R-1 zones added and
33% (176) support adding the MU-1 zone (Coal Valley Estates). Sixteen percent (86) would like
to see the area where vacation rentals are permitted reduced to two blocks off the commercial
area of Dunsmuir Avenue in both directions. Eleven percent (57) want to see the Village not
permit vacation rentals anywhere.

Q16: Finally, the Village would like to know if you agree with the current regulation which
permits vacation rentals in the R1-A Residential Infill zone or if you would like to see vacation
rentals permitted in a smaller or a larger area. (To find out where the R1-A zone is, view

the Zoning Bylaw map.) Please tick off all the statements that you agree with.

/

Continue to permit vacation rentals in the R1-A zone. 58.85%

Add the R-3 zone, the large lots on Cumberland and
Royston Roads, to the zones where vacation rentals
are permitted

49.72%

Add the R-2 and R-1 zones, Kendal Avenue up to
Solport Street, Rydal and Grizedale, the Westwood
neighbourhood west of Egremont, Primrose and...

39.85%

Add the MU-1 zone to include Solport and the area
west of Solport in the newest part of Coal Valley
Estates.

32.77%

Reduce the area where vacation rentals are
permitted to the area that is two blocks off the
commercial area of Dunsmuir Avenue in either...

. 10.61%

0% 20% 40% 60% 80% 100%

16.01%

Don't permit vacation rentals anywhere in the
Village.

J

Other — please specify

Sixty-two respondent provided further comments on this question. A couple of respondents
supported increasing the area where vacation rentals are permitted but putting a cap on the
total number or limit the number per block. Others agree with permitting vacation rentals in
other zones if there is strict enforcement.
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One respondent suggests adding vacation rental as a permitted use to the VCMU-1 zone, while
another suggests only to permit them in the new part of town. A few respondents point out
that vacation rentals exist in all zones. One suggestion is to require a rezoning to add vacation
rental as a permitted use.

On-line workshop discussions

There were several views on whether vacation rentals should be permitted in other zones
during the on-line discussions. Most participants seemed comfortable with continuing to
restrict vacation rentals to the R1A -Residential Infill zone since that area is within walking
distance of the commercial core. In addition, limiting the use to one area/zone assists with
enforcement and limits the total possible number, especially if there is no total cap.

Others suggested that vacation rentals could be permitted throughout the Village, in particular
if a caretaker requirement, an overall cap and/or a restriction on the number of vacation
rentals permitted per lot were in place. One of the reasons provided for permitting vacation
rentals in other areas of the Village was that there are less parking pressures in other areas of
town, such as Coal Valley Estates (except Kendal Avenue).

One participant expressed their interest in having a vacation rental permitted in one of their
residential units in the downtown commercial core.

5.0 OTHER COMMENTS AND SUGGESTIONS

The survey provided the option to leave other comments at the end. Thirty-seven percent
(245) respondents took the opportunity to do so. The full comments are attached as Appendix
B. The responses are categorized according to themes in the graph below.

The most frequent concern expressed relates to enforcement. Fifteen percent (37) of
respondents comment on enforcement. Eleven percent (27) mention the importance of
affordable housing (11%/27). On the flipside, 11% (27) express in their comments that they
want to see no or less regulation of vacation rentals. Ten percent (24) comment that they
support a primary residency requirement. Parking is also an important issue, raised by 9% (11)
of respondents. The importance of rental housing was mentioned by 8% (20).

Many respondents acknowledge in their responses that multiple objectives need to be met
when considering amendments to the regulations. Eight percent (18) mention impacts of
vacation rentals on neighbourhoods while 8% (18) mention their economic benefit to the
community. Seven percent (17) suggest that the Village should generate revenue from vacation
rentals through a hotel tax or commercial taxes.

Six percent (15) thanked the Village for the survey and/or recognized the public engagement as
inviting an important dialogue. Further comments and ideas are captured in the categories
below.
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Q17: Please leave us any other comments or suggestions you have on how the Village should
regulate vacation rentals

Comment Categories

Enforcement ™57 37
Prioritize affordable housing ™{73%7 27
No or less regulations ™37 27
Primary residency requirement ™5G570% 24
Require parking 22

20

Prioritize rental housing

"97%
=gT%
Impact on neighbourhood ™=&ez 18
7%
7%
“63%

Economic benefits of VR 18
Generate revenue from VR 17
Important dialogue

Owner accountability ™ grgop—————————] ]
Licensing - safety requirements ™oy ————————— ] ]
Balanced approach needed =gy ] ]

Cap on total number = gop——— ] ()
Prohibit VRs

w
Encourage hotel or hostels —™=g=op— 8
Impact on community =Seggp—
Landlord rights too limited —==rggpmmm—
Increase density ™Egpm—— G
Worker housing  ™f=se7==
Max 1-2 VR per property —===rop= 4
Permitin all zones ™{=3%7
More vacation rentals ™39z
Incentivize long term rentals ™9§"3%7
“T3%

Diversity economy

15

S

S

Untagged ™g'8
Unhappy with survey ™8
Need VR unit part-time ™8
Need more data ™F78
Need income from VR ™82
Keep current regulations ™g7%
If cap, use lottery system ™g%
Grandfather existing VRs ™g™8
Allow in MU-1 ™§%
Visitor parking permits ™ 4o
Temporary permits ™ 4y
Require privacy fence ﬂ)_zﬂ%
Permit rotating VR licenses ™ o
More commercial zoning ™ 4o
More clamping spaces ™ 4by,
Increase license fee ™ gl
Human trafficking ™ 4o
Allow in mobile parks ™ 4o
Allow in downtown ™ 4o
Allow ADUs in other areas ™ 4by
60-40 or 70-30 on property ™ 4y
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6.0 ANALYSIS — REGULATORY OPTIONS

As evidenced in the responses to the questions, there is a high level of support for some
regulatory options while views diverge on others. The following analysis summarizes the level
of public and stakeholder support for each regulatory options and briefly discusses implications
of each option on enforcement, availability of long-term rental housing, and other
considerations that might be applicable such as reducing potential impact on neighbours.
Following the discussion, recommendations and next steps for possible bylaw amendments to
the vacation rental regulations are provided.

6.1. Parking requirement

In response to how concerned they are about possible impacts of vacation rentals, 55%
(311) survey respondents indicate that they are very or somewhat concerned about
vacation rentals taking away available street parking. Parking also came up as an
important issue in the open-ended comments. Nine percent (22) of respondents who
provided additional comments mentioned the importance of requiring on-site parking.
One respondent suggested a visitor parking permit.

Parking was also identified as an issue during the on-line workshop.
Discussion

Given the concern about parking, and the potential impact that vacation rentals can
have on availability of street parking, the current parking requirement of one space per
bedroom rented seems reasonable. There could be a reduction for properties that rent
out two units and altogether five or more bedrooms to account for use of some units by
families who are likely only to use one vehicle for four persons (two bedrooms). Further
the Village could consider limiting the cash-in-lieu option.

Recommendation

Retain the current requirement of one space per bedroom. Further, explore under what
circumstances a reduction in parking may be warranted based on the likelihood that
units may be rented by families who use a single vehicle requiring less parking.

6.2. Business license number on advertisements

Seventy-four percent (407) strongly agreed or agreed with requiring vacation rental
owner to list their business number on print and on-line advertisements. The majority
of on-line workshop participants also agreed with this requirement.

Enforcement was a key issue identified by those who left comments at the end of the
survey. Fifteen percent (37) mentioned the importance of enforcement.

Discussion
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Requiring the business license number to be listed on advertisements is central to an
effective enforcement program and successful implementation of vacation rental
regulations. This requirement allows the bylaw officer to scan listings and investigate
any that do not display a business license number in order to seek greater compliance
with the regulations.

Recommendation

Make the listing of the business license number on advertisements a requirement in the
updated vacation rental regulations.

6.3. Distinguish between year-round and occasional vacation rentals

Sixty-eight percent (384) of survey respondents strongly support or support
distinguishing between year-round and occasional vacation rentals. The purpose of this
distinction would be to not regulate occasional vacation rentals, or to have fewer
regulations and requirements for them than year-round vacation rentals. Comments on
this topic state that both types of rentals should provide on-site parking. Some caution
that a distinction would be difficult to monitor. Most workshop participants expressed
that they are not concerned about permitting rental of a home by a principal resident
while on vacation.

Discussion

Some jurisdictions, like Victoria and Powell River, charge a lower business license fee for
rentals that operate less than 28 days per year (see Appendix C). However, it is time
consuming to monitor which vacation rentals operate year-round and which ones are
rented only up to the annual limit of days. Effective monitoring would require host
compliance software. Given the Village’s limited bylaw enforcement resources and the
cost of host compliance software (an estimated $15,000 per year), it may be preferable
in the short term to retain the existing low license fee for both types of vacation rentals.
A high license fee may also deter vacation rental businesses from applying for a license.

To facilitate establishing different licensing fees in the future through an update to the
Business License Bylaw without also having to amend the Zoning Bylaw, separate
definitions for both types of vacation rentals can be added to the Zoning Bylaw as part
of this regulatory update.

Recommendation

Change the definition of vacation rentals in the Zoning Bylaw to distinguish between the
commercial use of a home as a year-round vacation rental, occasional use for less than a
month per year, and home-sharing of a principal residence.
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6.4. Caretaker requirement

The on-line survey identifies ‘caretaker’ as a permanent resident, either an owner or
long-term tenant designated as a caretaker. Responses on this requirement are divided
with 48% (267) supporting this approach and 45% (250) opposed. During the on-line
workshop, agreement with a caretaker requirement was high. Those who support the
requirement mention the benefit of having a contact person in case of irresponsible
behaviour by vacation rental guests, ensuring a property is occupied year-round and
does not sit empty for part of the year and discouraging purchase of houses by non-
resident investors to operate them as vacation rentals.

Concerns of those opposed to this requirement are that this makes entire unit rentals
impossible unless there is more than one unit on a property. It was felt that providing a
contact for a caretaker who lives nearby or a local property management company
would accomplish the same as a live-in caretaker.

Of those who identified themselves as vacation rental owners in the survey, 85% (11)
selected the option that they prefer not to rent out the units year-round since they like
to have access to them for part of the year. This was also expressed in two of the
comments at the end of the survey.

Discussion

A caretaker/principal resident requirement on the property would limit entire unit
rentals to properties that have more than one dwelling. While support for this
requirement is mixed, this is an important tool to reduce investment properties for the
purpose of renting them as vacation rentals and reducing the potential impact of
vacation rentals on neighbourhoods. A caretaker/principal resident requirement would
be implemented by making vacation rentals a home occupation in the Zoning Bylaw.

Recommendation

Require a caretaker/principal resident to live on the property with vacation rentals.

6.5. Limit on number of bedrooms that can be rented and/or on number of guests

Thirty-six percent (201) of survey respondents believe that there should be no
restriction on the number of bedrooms that can be rented; while 25% (137) believe the
maximum number of bedrooms should be three. None of the other options presented
(0, 2, 4,5, or 6 bedrooms) received more than 15% support.

On-line workshop participants discussed alternatives to regulating the number of
bedrooms such as regulating the maximum number of guests or restricting the number
of dwellings on a single lot that can be rented as vacation rental to one of two or two of
three dwellings.
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Discussion

While there is limited support for restricting the number of bedrooms that can be
rented, an upper limit on the maximum number of bedrooms or guests may be desired
to distinguish a vacation rental operation from a more intensive commercial use such a
guest house.

A limit on the total number of bedrooms may be easier to enforce than a limit on the
total number of guests. If a limit is implemented, property owners wishing to rent out
bedrooms beyond that limit or have more guests would be required to apply for a
rezoning.

Recommendation

Review and present a possible limit on the total number of bedrooms and guests for
further discussion.

6.6. Type of dwellings where vacation rentals should be permitted

Fifty-two percent (288) of survey respondents agree that vacation rentals should be
permitted in any type of single-family dwelling (principal dwelling, secondary suite or
laneway/coach house). The majority of workshop participants agreed. Workshop
participants felt that the type of dwelling that is rented out on a property is not
important but that it is more important to have a principal resident or caretaker live on
the property.

Discussion

The type of dwelling rented out as a vacation rental does not impact the availability of
long term rental housing in the same way as the number of units that are rented as
vacation rentals does. Further, having different types of dwellings and, therefore,
dwellings with different numbers of bedrooms available, provides greater
accommodation options for tourists, encouraging overnight stays in Cumberland.

Recommendation

Do not restrict the type of dwelling that can be rented as a vacation rental unit.

6.7. Cap on total number of vacation rentals permitted

Fifty-eight percent (321) of survey respondents strongly support or support a cap on the
total number of vacation rentals permitted in the Village. Comments suggest that the
cap could be set as a percentage of total available housing. Workshop participants
expressed some interest in a cap, with a few being in support if that meant vacation
rentals could be permitted in all parts of the Village. A vacation rental owner
participating in the workshop saw a cap as a tool to limit competition among vacation
rentals and therefore increase bookings for those vacation rentals that are permitted.
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How it is to be decided who gets to have a vacation rental and enforcement is a concern
expressed by some. A waiting list was discussed as an important tool to facilitate new
entries into the vacation rental business since, each year, there is a certain amount of
turn-over in business licenses issued for vacation rentals.

Discussion

A cap would permit the Village to be specific about the total number of vacation rentals
that are acceptable in the community. The cap can be set with consideration to the
important benefits of vacation rentals as well as their impacts on the community, in
particular, the availability of long-term rental housing. At the same time, the Village
would have to be cognizant that not all vacation rentals would convert to long term
rentals since some owners do not want to rent long term for a variety of reasons
(explored in question 6).

A cap could be set at a percentage of secondary suites and accessory dwelling units in
the zone(s) that permit vacation rentals or as a percentage of total housing supply.
According to the Village’s 2020 Housing Needs report, commercial year-round entire-
unit vacation rentals represented an estimated two percent of total housing supply in
2019 or about eight percent of rental housing supply. Within the Comox Valley region,
commercial entire-unit vacation rentals represented an estimated one percent of total
housing supply. This represented about four percent of rental housing supply.

To set a cap, the Village would have to gather data to update the above numbers,
estimate existing vacation rentals (legal and illegal) and review building permit trends
and projections, in particular, for secondary suites and accessory dwelling units.
Depending on decisions regarding a principal residency requirement and restrictions on
maximum number of bedrooms or guests, similar outcomes to a cap might be achieved
through other regulatory options.

A further challenge is that implementing a cap may require introducing a Temporary Use
Permit system for vacation rentals since the Village may not be able to restrict their
numbers in the zone where they are permitted in the Zoning Bylaw. Temporary Use
Permit applications for vacation rentals could be processed in batches but would
nonetheless require considerable staff time.

If of interest, data to inform setting a cap can be collected and possible mechanisms to
apply a cap reviewed and outlined in detail.

Recommendation

Pursuing a cap on total number of vacation rentals is not recommended until decisions
have been made with respect to other regulatory options that will restrict vacation
rentals.
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6.8. Cap on number of vacation rentals per block

Fifty-three percent (294) strongly support or support a cap on vacation rentals permitted
per block; while 31% (171) strongly oppose or oppose this approach.

Discussion

A cap on the number of vacation rentals per block could still permit a fairly large
number of vacation rentals given the number of blocks (approx. 70) in the R1-A zone,
and in other zones, if vacation rentals are to be permitted in additional zones. A clear
definition of ‘block’ would be required, given that some blocks are very long, some have
a different zone across the street, some end in a cul-de-sac, others are separated by un
undeveloped road allowance. This regulatory tool would require mapping of business
licenses issued and likely would have to be supported by specialized software. Unless
only one vacation rental is permitted per block, this approach still allows for a relatively
high number of vacation rentals and may not be particularly effective at protecting long
term rental housing supply.

Similarly to a cap on the total number of vacation rentals, a cap per block may require a
Temporary Use Permit system for vacation rentals.

Recommendation

Do not pursue a cap on the number of vacation rentals per block.

6.9. Sign at vacation rental

While 62% (344) of survey respondents strongly support or support a requirement to
post a sign with the vacation rental name and a contact phone number at the property,
the majority of workshops participants opposed such a requirement. In their
comments, some survey respondents cautioned of privacy infringement and making
vacation rentals, which are not always occupied, vulnerable to vandalism and theft. This
sentiment was echoed by workshop participants who had the opportunity to discuss the
implications of this type of regulation.

Discussion

A principal residency requirement would mitigate against the possibility of exposing a
vacation rental property to greater risk of theft or vandalism if a sign is posted at the
property. With respect to posting a phone number, since a vacation rental is a business,
it can be assumed that the operator (owner or a management company) would have a
business phone number that can be posted publicly. Requiring a sign at the property
would increase accountability by the vacation rental owner/operator and facilitate
resolution of issues with vacation rental guests between owner/operator and
neighbours.
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If a principal residency requirement is not introduced, a sign requirement should be
further explored and balanced with concerns over greater exposure to theft or
vandalism of the vacation rental.

Recommendation

If a principal residency requirement is introduced, require posting a sign with contact
information at the property.

6.10. Zones where vacation rentals are permitted

The majority of survey respondents and workshop participants support continuing to
permit vacation rentals in the R1-A zone. Fifty-nine percent (316) of survey respondents
agree that vacation rentals should continue to be permitted in the R1-A zone. Most
workshop participants agreed. A commonly expressed reason is that the R1A -
Residential Infill zone is within walking distance of the commercial core. In addition,
limiting the use to one zone assists with enforcement and the total possible number of
vacation rentals. This is especially important if there is no cap on the total number.

Opinions diverged on whether vacation rentals should also be permitted in other zones.
Fifty percent (267) of survey respondents support permitting vacation rentals in the R-3
zone, 40% (214) would like to see them permitted in the R-2 and R-1 zones, and 33%
(176) in the MU-1 zone (Coal Valley Estates). Sixteen percent (86) would like to see the
area where vacation rentals are permitted reduced to two blocks off the commercial
area of Dunsmuir Avenue in both directions. Eleven percent (57) want to see the Village
not permit vacation rentals anywhere.

At the same time, survey respondents recognize the importance of the protection of
long term rental housing in the Village. When asked about how concerned they are
about possible impacts of vacation rentals, 70% (392) identified that they are very
concerned or somewhat concerned of vacation rentals taking away possible long-term
rental units.

In response to the question seeking to understand respondents’ general perspective on
vacation rentals, 73% (321) strongly agree or agree that vacation rentals take away from
long term rental housing and 65% (362) strongly agree or agree that provision of long-
term rental housing should be a priority over vacation rentals.

Discussion

Given that the R1-A zone permits both secondary suites and accessory dwelling units in
addition to the principal dwelling unit, while most of the other zones only permit
secondary suites, the R1-A zone allows for the greatest variety of housing types for both
vacation rentals and long term rental housing. Even if a caretaker/principal residency
requirement is introduced (see 6.4 above), separate entire unit rentals would still be
possible in the R1-A zone — either in the principal dwelling or in the accessory dwelling
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unit. This protects a diversity of tourist accommodation as well as a diversity of long
term rental housing.

In order to protect long-term rental housing, which is important to a majority of survey
respondents and workshop participants, any expansion of vacation rentals as a
permitted use to other zones should be accompanied by a cap on the total number of
vacation rentals permitted and a strong enforcement program. It is also important to
consider that once a use is expanded to other areas, it is difficult to pull it back to a
smaller area. An expansion to other zones could be considered in the future if updated
vacation rental regulations and enforcement work well.

Recommendation

Continue to permit vacation rentals in the R1-A zone only.

7.0 CONCLUSIONS

The public input received indicates strong support for regulations that facilitate
enforcement (advertising of business license numbers), while leaving some flexibility for
homeowners (choice of type of dwelling unit, no or limited restrictions on number of
bedrooms or guests).

There is also strong public support for prioritizing the protection of long term rental
housing. However, opinions diverge on how that is to be done and a number of
respondents, nonetheless, suggest extending permission of vacation rentals to other
zones in addition to the R1-A.

With consideration of public input as well as the Village’s ability to enforce regulations
and protect long term rental housing stock, the recommendation is to continue
permitting vacation rentals only in the R1-A zone. In order to facilitate enforcement and
increase accountability to neighbours, requirements to advertise the business number
and post a sign at the property are recommended. To limit purchase of investment
properties used as vacation rentals, the recommendation is to introduce a
caretaker/principal residency requirement. This should also reduce the impact of
vacation rentals on neighbours and the community overall. Parking remains an
important issue for many engagement participants, indicating that the Village should
continue to require one parking space per bedroom. A further review of parking
requirements can consider reducing the number of spaces required by one space
depending on the total number of bedrooms or guests.

Implementation of the above recommendations will require amendments to the
Village’s business license and zoning bylaws.
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Village of Cumberland Vacation Rental Survey

Q3 Please select all that apply to you:

Answered: 219  Skipped: 20

I'live in the
same block a...

I don't live
near a vacat...

Myself or my
visitors hav...

| have stayed
in a vacatio...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

ANSWER CHOICES

| live in the same block as a vacation rental

| don't live near a vacation rental (that | am aware of)

Myself or my visitors have stayed in a vacation rental in Cumberland
| have stayed in a vacation rental elsewhere

Other (please specify)
Total Respondents: 219

# OTHER (PLEASE SPECIFY)

1 NV CE@NGIERGERNGEN more than one on my block...

There are two vacation rentals in the next block. Their backyards abut my backyard. and they
have a serious impact on my enjoyment of my yard and garden.

PANEIENO R[S AYARY | live near an illegal vacation rental

A= e ilsesll B8 Live in an area with illegal vacation rentals

A= e lse sl S neighbours run an illegal airb n b

Owner of a property outside the Zoned in-fill

N

bloiie o)l I’'m not sure if | live near a vacation rental

We own a vacation rental in Cumberland

© 0o N o o »~ W

(VR CET@NOIERGEGNEN | live near two AirBnb rentals

10 I live on one of the gulf island and have a rental property with a long term tenant in Cumberland
11 | have a vacation rental elsewhere

12 I live close to illegal vacation rentals in Cumberland

-65-
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100%

RESPONSES
57.53%

33.79%
26.94%
49.32%

8.68%

DATE
2/6/2022 8:16 PM
2/5/2022 12:21 PM

1/29/2022 10:30 AM
1/25/2022 10:52 PM
1/25/2022 10:40 PM
1/25/2022 11:45 AM
1/23/2022 3:36 PM
1/23/2022 8:55 AM
1/20/2022 9:31 PM
1/20/2022 8:43 PM
1/19/2022 5:47 PM
1/19/2022 2:50 PM

126

74

59

108

19
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Village of Cumberland Vacation Rental Survey

Many people | know have rented airbnb here

NN FERVARE IAIEIE pre-covid we had a vacation rental, now monthly rental (residential)

AWENo mb ol [[=1a=0AVAR] There is an unlicensed vacation rental in the house where | rent. |
do not live in the residential infill area.

have an ADU development permit, BP application in progress
I have a licensed vacation rental

3/6 surrounding houses are vacation rentals

SIEQRGIEVEAVARY | plan to have a vacation rental

1/19/2022 11:15 AM
1/19/2022 10:37 AM
1/19/2022 9:59 AM

1/19/2022 6:09 AM
1/19/2022 5:40 AM
1/18/2022 5:25 PM
1/18/2022 2:16 PM
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Q6 As a vacation rental owner, please identify your reasons for renting to
short term instead of long term tenants. Select all that apply.

Answered: 2 Skipped: 237

Vacation
rentals prov...

I rely on my
vacation...

| prefer not
to rent out ...

I enjoy
meeting...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES
Vacation rentals provide a better return on investment than long term rentals. 50.00%

I rely on my vacation rental(s) as my primary source of income. 0.00%

I prefer not to rent out the unit(s) year-round since | like to have access to them for part of the year. 100.00%

| enjoy meeting visitors. 50.00%

Other (please specify) 50.00%

Total Respondents: 2

# OTHER (PLEASE SPECIFY) DATE

1 I don't give up control of my assets tenants have all the rights and 1/19/2022 5:42 AM

landlords have none. Not fair to the property owner

-67-
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Village of Cumberland Vacation Rental Survey

Q7 As the number of vacation rentals in Cumberland increases, how
concerned are you about the following possible impacts?

Answered: 239  Skipped: 0

Potential for
more noise i...

Taking away
available...

Taking away
possible...

&
®

81/59
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Commercializati
on of...

Not knowing my
neighbours

Increased use
of resources...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90%

. Very concer... . Somewhat ... . Neutral . Not particu...
. Not concer... . Don't know

-69-
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100%



Village of Cumberland Vacation Rental Survey

VERY SOMEWHAT NEUTRAL NOT NOT
CONCERNED CONCERNED PARTICULARLY CONCERNED
CONCERNED AT ALL

Potential for more 16.39% 16.81% 15.97% 24.79% 26.05%
noise in the 39 40 38 59 62
evenings and on
weekends.
Taking away 26.36% 27.20% 9.62% 19.25% 17.57%
available street 63 65 23 46 42
parking
Taking away 47.06% 18.49% 10.50% 10.50% 12.61%
possible long-term 112 44 25 25 30
rental units.
Commercialization 24.47% 21.10% 10.97% 23.21% 20.25%
of residential 58 50 26 55 48
neighbourhoods
Not knowing my 20.68% 23.63% 18.57% 19.41% 17.72%
neighbours 49 56 44 46 42
Increased use of 26.47% 19.33% 16.39% 16.81% 20.59%
resources (water, 63 46 39 40 49

energy, garbage
generation)

10

11

12

OTHER (PLEASE SPECIFY)

AR ERVYAGIEN tourists taking over our community, our forests and our lakes. the amount
of airbnb's is insane and they do fill up with the hype around cumberland. the more availability
the more they come... the village has changed and it is not for the better

A big part of what makes Cumberland great is the people who are engaged
and invested in the community, through home ownership and long term rental.

\ereelpeisiin| As long as vacation rentals are a part of a larger house where my neighbours
live, | don't see any concerns.

IEEERBRERIEIEN In the 3 years | have lived in Cumberland, | have already witnessed at least
one person lose their long-term affordable rental as a house was sold and then turned into a
short-term rental.

IN[OIBETTRGRAETs[alsoli[EsN Not fair to property owners who did not expect a short term rental near
by

SUEERneVeRiogdEs "Temporary rentals” ie rentals for less than a year become more
common, and therefore much stress of constantly moving year to year

OELL R ol Vg eIl Human Trafficking. It was presented to Council at a meeting in
2021 that Human Trafickers are using AirBnb's and VRBO's instead of motels for engaging

John's in sex trade commerce. Most of the time the women and men who are working in these
"companies" are being trafficked. Why aren't you more concerned about his and why isn't this
on the survey? It was literally brought to your attention at a Council Meeting in the last 7
months.

forced to move after 18 years in village due to low occupancy yet
unlimited Airbnb’s exist

Applicants for short term rentals should submit and have a parking plan approved
with an emphasis on avoiding street parking.

Although these resources may be strained, it requires that we further develop our communities
systems and increase jobs.

Concerned the practice will continue to occur and not regulating it
provides a missed opportunity to tax it and generate funds to support more rental
accommodation

Not being able to move to Cumberland, which | want to do so | can mountain bike more.

-70-
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2/6/2022 8:31 PM

2/1/2022 10:11 PM

1/31/2022 9:50 AM

1/29/2022 12:06 PM

1/29/2022 10:37 AM

1/27/2022 12:29 AM

1/26/2022 9:15 PM

1/26/2022 8:38 AM

1/25/2022 7:57 PM

1/25/2022 4:48 PM

1/25/2022 12:08 PM

1/24/2022 1:20 AM

DONT TOTAL WEIGHTE
KNOW AVERAGE
0.00%

0 238 2.7
0.00%

0 239 2.3
0.84%

2 238 2.0
0.00%

0 237 2.5
0.00%

0 237 2.5
0.42%

1 238 2.4

DATE
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EEESELRERENIEN Driving the price of long term rentals up

oSN Mol nllglIAA My biggest fear is that we are losing our community to vacationers and
that we will become the next tofino

Nerbliii i esteltiei=n Uisi=n - Vacation rentals wouldn’t impact the use of resources any more than
having a long term renter in the space

Growth. Progress. Development. It all comes with the territory. We live in a beautiful place and
cannot shield it from the outside world. Our way of life and remoteness has been a precious
commodity, one that many fear losing due to progress, growth and development. Welcome to
the way the rest of the world has been experiencing population growth and density

I do not own a vacation property but | feel that the people that do have right to continue just as
much as the people that rent out long term rentals. It is a NO BRAINER that Cumberland
needs tourists to visit for the businesses, the village itself and everything else to thrive...the
village should be more concerned about cleaning up the village itself like the roads, updating
the parks, adding street lights for safety, adding lights at the dog park and the skate park etc
and leave all the law abiding/taxing paying citizens alone...clean up the village make it inviting
and the people will come, spend money and enjoy the village and trails and the people that live
here will be happy and safe...

High risk of fire (firepits etc) noise pollution. Less carefinvestment in the
commnunity

| can not, nor will | rent any of my space long term. As the potential for financial loss is to
high.

Mol Mol llg[IAA  Vacation rentals makes for a transient type of community and does not
necessarily foster a strong sense of community.

Impact on legitimate short-term accommodation businesses (Waverley, Riding Fool), or
removing the incentive to build more legitimate rental businesses.

Unsustainable increases in rent owing to declining supply of long-term rentals

I'm concerned about restrictions where homes are already permitted to run a business but not
an Airbnb business.

I am very concerned that some new buildings [ the ugly 4 story buildings being built downtown]
will be built purposely for short term rental. They will be empty much of the time and detract
from Cumberland's community feel. Also, they will rent for way more than long term tenants
can afford.

| believe the increasing prevalence of vacation rentals is at least in part contributing to the
enormous decline in affordability of housing - both ownership and rental.

we produce next to no garbage and have enough parking on our own property. Shared housing
(4 people using a 3 bedroom house) create parking issues on streets with +4 cars

tension in the neighborhood created by the disruption of visitor turn over and not knowing who
are neighbors and who are visitors, and the rudeness/entitlement of some visitors

pedestrian and bicycle safety on residential streets close to commercial core
Same amount of resources used as there would be with a long term tentant
Is this actually a thing?

Possibility of negative or ‘bad’ behaviour and potential crimes.

Not concerned if stay within R1A infill properties

In the case where parking cannot be provided, a Development Variance Permit
(DVP) application should be submitted.

Potential impact on entire community if /when tourism slows, currently Cumberland seems to
be primarily economically benefiting from tourism and having a non-diverse economic
community is not the sign of a healthy community. Additionally, housing pricing increasing so
much that we become another Whistler where no one who works in the community lives there.
And finally the loss of a small town feel.

Safety - having people constantly coming and going from properties, we have observed some
strange/disrespectful behavior from vacationers
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1/22/2022 3:52 PM
1/21/2022 10:24 AM

1/21/2022 6:38 AM

1/20/2022 9:06 PM

1/20/2022 3:04 PM

1/20/2022 1:56 PM

1/20/2022 1:15 PM

1/20/2022 12:51 PM

1/20/2022 10:37 AM

1/19/2022 7:11 PM
1/19/2022 6:03 PM

1/19/2022 5:48 PM

1/19/2022 11:25 AM

1/19/2022 10:46 AM

1/19/2022 9:44 AM

1/19/2022 6:43 AM
1/19/2022 5:53 AM
1/19/2022 12:24 AM
1/18/2022 10:36 PM
1/18/2022 10:09 PM
1/18/2022 9:18 PM

1/18/2022 5:56 PM

1/18/2022 5:40 PM
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Illegally in laneway in an area that doesn’t allow vacation rentals

How about including some positive impacts on this list that might be of concern: Im concerned
that | can't pay my mortgage without renting when Im out of town. Im concerned that my
friends and family don't have a place to stay when they come visit. Im concerned that tourists
won't come here because they have no where to stay. Im concerned that a lot of
process/regulation/bylaws will be put in place unnecessarily on vacation rentals just because
of some NIMBY issues

-72-
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1/18/2022 4:41 PM
1/18/2022 3:52 PM

1/18/2022 3:15 PM



Village of Cumberland Vacation Rental Survey

Q8 How important are the following potential benefits of vacation rentals?

Answered: 239  Skipped: 0

More
family-frien...

Increased
revenue for...

Cultural
exchange...
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Mortgage
helper/reven...

Village of Cumberland Vacation Rental Survey

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%
. Very import... . Somewhat i... Neutral Not very im...
. Not import... . Don't know
VERY SOMEWHAT NEUTRAL NOT VERY NOT DON'T TOTAL WEIGHTED
IMPORTANT IMPORTANT IMPORTANT IMPORTANT KNOW AVERAGE
AT ALL

More family- 30.25% 29.41% 23.95% 5.46% 10.50% 0.42%
friendly type of 72 70 57 13 25 1 238 2.21
accommodation for
visitors.
Increased revenue 43.70% 32.77% 13.45% 5.04% 5.04% 0.00%
for Village 104 78 32 12 12 0 238 1.85
restaurant and
retail businesses.
Cultural exchange 19.33% 25.21% 28.15% 13.45% 12.18% 1.68%
between visitors 46 60 67 32 29 4 238 2.52
and residents.
Mortgage 35.29% 23.95% 17.23% 7.14% 15.55% 0.84%
helper/revenue 84 57 41 17 37 2 238 2.23
source for property
owners.
# OTHER (PLEASE SPECIFY) DATE
1 I pay for my mortgage by working a real job 2/6/2022 8:31 PM
2 People shouldn't buy houses they can't afford without a vacation rental. 2/5/2022 12:28 PM
3 Vacation rentals drive up house prices and longterm rental price, both are too high already. 2/1/2022 10:11 PM
4 For those of us with extra suites in our homes, it's a wonderful mortgage helper that allows 1/31/2022 9:50 AM

flexibility for us to use the space to host our parents and other family
5 Vacation rentals are important for income revenue for both local businesses and individual 1/29/2022 12:06 PM

homeowners. However there needs to be a balance between income and affordable and reliable

long-term housing
6 lack of supply is driving up living costs- cut Airbnb’s, increase housing supply, lower cost of 1/26/2022 8:38 AM

living more money for small businesses and restaurants
7 home owners should not rely on vacation rentals for income becuase can vary month to month 1/26/2022 7:35 AM
8 Tough question. For those that have owned homes for more than 5 years, they probably do not 1/25/2022 6:35 PM

need the income, but newer home owners buying at peak prices likely do. That being said,
vacation rentals are driving up prices so it's a vicious cycle. They could easily pay a mortgage
with a rental residential property.
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Particular to my situation. We want to retire in Cumberland and start small businesses. We
know if we wait until retirement, we'll be priced out of the market. In the meantime, we want to
come on weekends/ vacations to integrate and contribute to the community before relocating.
Short-term rentals would enable this and make it economically feasible for us. If we rent our
home long-term, it means we become users of other people's short-term rentals and there's
already a supply issue

As an owner, | am unlikely to rent my property due to the lack of flexibility renting affords.
However vacation rentals allow the occasional additional use of the property to generate
income for a portion of the year, while allowing the further use and enjoyment of the property
for other times of the year.

To provide a competitive edge to Cumberland compared to the tourism in courtenay or comox

If you have a property with an infill suite, use it for long term rental to take the stress off of
people without homes. If you have a house that you don.t want to live in, use if for long term
rental so people who are homeless have somewhere to live.

| think all the qualities listed here are worthy, but the culture of vacation rentals doesn't support
sustainable business or appropriate cultural exchange.

In my particular case, | am searching for a permanent rental to upgrade my situation, which
includes a bedroom and a bathtub. | have lived in Cumberland on and off since 1998, this time
for six years and no longer want to live here. | have been seriously looking for another rental in
another part of the Comox Valley for six months now and have resorted to renting local Air
bnb's just to be able to have a bath for five days out of each month, until | find a one bedroom
in the Valley which will allow me and my cat. My studio apartment is rent controlled and | have
very affordable rent, better than some room mate situations. | have my own space and a
washer and dryer in my suite, just no bathtub; which is very important to me. | am willing to
pay double than what | am paying to have the upgrades | mentioned, but in the meantime | am
forced to leave my home for up to a week at a time to have the luxury of having a bath. | have
only found two local Air bnb's which have bathtubs, so to me, more options would be a good
thing for me personally....but on the flipside of it, one of the reasons that | am having such a
hard time finding a one bedroom suite in the Valley is because of Air bnb's (besides the no pet
policy in most of the rentals). | am glad that | do have the option of Air bn's in today's market,
but | would prefer to stay in a hotel, rather than in private residences.

Ethically it seems to lean towards long term rentals rather than vacation rentals
None of these issues justify the commaodification of housing

As a property owner it was never explained to me in 2008 when the investment was made on
the property that my personal choices would be restricted to rent and/or recover the income
required to maintain owning the home

Helps offset rising property taxes and makes Cumberland more affordable
this town is boring and sad without visitors (that want to spend $)

Long term rentals instead of vacation rentals we have a rental crisis and if we have no housing
we have no staff for our businesses

| would ultimately like to use the long-term rental property that | already own as a
seasonal/half-year home but this will likely be impossible without the ability to generate some
revenue through occasional shorter-term rentals during the period of the year that | am not
resident/living in it.

The nature and trails in/faround Cumberland brings in human traffic from outside Cumberland
that local businesses can profit from. Long term rentals provide mortgage help and revenue to
the homeowners & foster a more stable and stronger sense of community.

I think it would be preferable that as a revenue source, the owners are on site or at least
Village residents.

If vacation rentals were taxed as such, they could bring in revenue to offset the costs of
increased services to the village.

I would say | find it disturbing that housing is priced such a way that it should no longer be
called a “mortgage helper” but rentals (short or long term) have become a requirement to afford.
Even the potential of a suite has already been included in the price of houses now.

Mortgages and rent shouldn't be as high as it is
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if you need to rent to pay your mortgage you shouldnt have a mortgage

If the rental is a suite in a home owner's home, fine, it would help the owner pay their
mortgage. But if a company owns multiple suites, the dynamic changes and will detract from
Cumberland's community life. Huge apartment blocks are going up all over the valley and yet
rents for people who actually live here are not going down.

Mortgage revenue might be important to property owners but it's certainly not important to me.

| paid 800K... | have 3 dwellings. | have a It rental and need income to support the bills.
Definitely a mortgage helper.

preservation of arts and culture / historic / streetscape values

Supplements peoples income who live here

Keep with current allocated areas

Contributes to housing crisis, houses are empty or unused most of the month/year

In regards to the 'mortgage helper' | feel this wouldn't be necessary if house prices were lower
and adding vacation rentals will only increase them

Accommodation for family and friends who want to visit and rent close by.
A safer alternative to renting due to RTB leniency to predatory tenants

We rent part of our house long term and the other part is a vacation rental so we have the
opportunity to use it. We consider the property a long term rental over a vacation rental.

Helps to support Cumberland's image as a place to come for recreation and participation in the
local retail economy. It also provides exposure to a wider array of visitors who may come to
live, work and support the economy and improvements in the Village.
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Q9 To help us understand your perspective on vacation rentals, please
indicate your level of agreement with the following statements.

Answered: 239  Skipped: 0

Vacation
rentals are ...

We need more
vacation...

Anyone should
be abletor...

.
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Vacation
rentals take...

Provision of
long term...

We need to
protect long...
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. Strongly Di... . Don't know
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STRONGLY AGREE NEUTRAL DISAGREE STRONGLY DONT TOTAL
AGREE DISAGREE KNOW
Vacation rentals are an important part of 27.20%  29.29% 13.81% 17.15% 10.88% 1.67%
the Village's economy. 65 70 33 41 26 4 239
We need more vacation rentals. 15.48% 14.64% 18.41% 22.59% 23.85% 5.02%
37 35 44 54 57 12 239
Anyone should be able to rent out their 17.57% 16.74% 7.53% 25.52% 32.22% 0.42%
place as vacation rental. 42 40 18 61 77 1 239
Vacation rentals take away from long term 42.26%  30.13% 10.46% 13.81% 2.93% 0.42%
rental housing. 101 72 25 33 7 1 239
Provision of long term rental housing 44.35%  18.83% 9.62% 12.97% 13.39% 0.84%
should be a priority over vacation rentals. 106 45 23 31 32 2 239
We need to protect long term rental 32.20%  33.47% 16.95% 10.59% 5.08% 1.69%
housing but we also need to permit some 76 79 40 25 12 4 236
vacation rentals.
# OTHER (PLEASE SPECIFY) DATE
1 Vacation rentals don't bring in more village taxes; they actually cost the village more. All these 2/6/2022 8:31 PM
short term renters use the amenities and dont contribute money or labour to upkeep them.
Vacation rentals would help the village economy if the property owners of such rentals were
taxed significant higher property taxes for running a vacation rental on their property. Those
who provide long term rentals on their property should be given an incentive in lowered taxes.
2 Cumberland really lack low-income,co-op, senior and supportive housing!!!!!! 2/1/2022 5:29 PM
3 Not anyone - it should be allowed if the main unit is being lived in by the owner or long-term 1/31/2022 9:50 AM
rentals. Especially in the new larger single-family lots as these often have secondary suites
(ie. don't limit it to the downtown core)
4 For the 3rd question, | only think permanent local homeowners should be able to rent out some  1/29/2022 12:06 PM
or all of thier homes. If the home owner is living out-of-town, and only using the short term
rental for income, they should be contribution financially to a fund for long-term affordable
housing. There are many example around the world where short-term vacation rentals have
ruined the city, Florence in Italy is but one casuality where it is next to impossible for anyone
to live in the city
5 until locals have a place to call HOME, we shouldn’t be prioritizing visitors 1/26/2022 8:38 AM
6 hotel would be better to acquire hotel tax. also we need affordablehousing for people to work at 1/26/2022 7:35 AM
business within the community to offer resources for tourists
7 | think strata corps should have control over restricting/ allowing rentals 1/25/2022 12:08 PM
8 Why can't they just camp or stay in hotels? Or better yet, stay on the mainland... 1/24/2022 1:20 AM
9 While we need long term rental housing, an owner should be able to decide which way they 1/23/2022 10:36 AM
wish to generate income from their property. Renting a property long term can substantially
limit how an owner can use a property, while short term rentals require more active
management. In both cases, it is burden on the owner to bear effort, the financial costs, and
the wear and tear on the property. Depending on their situation, the choice should be up to the
owner which option they choose, especially if they live on the property.
10 Short term rentals should only be permitted in commercially zones property 1/23/2022 9:25 AM
11 Council to approve rental apartment buildings 1/23/2022 7:20 AM
12 We need to protect long term rental. we do NOT need to protect vacation rentals 1/22/2022 3:52 PM
13 Vacation rentals are only an issue when there is not enough housing to support to local 1/21/2022 7:38 PM
population.
14 Cumberland is a small place that is already hard to find places to live. Can tourists not stay in 1/20/2022 9:39 PM
Courtenay or comox?
15 We need to allow the individual property owner to decide if and how they prefer to make their 1/20/2022 9:06 PM

home available to the global community if they should chose to rent long term or provide a
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vacation rental. The lack of affordable long term rentals is not the fault of the individual
property owner, the problem is more global

Leave it alone...just clean up the village!!! The streets here are pathetic; dark, old, dangerous
potholes, cracks and dips...focus on the important things!

Both long and short term rentals are vital. Cumberland has grossly inadequate vacation rentals
available yet huge outdoor recreation and tourism potential! Please bear in mind that shorter-
term rentals doesn't necessarily mean a home would be rented out to vacationers all year
round. Allowing home owners who were unable to afford a large detached home with a suite to
rent out their home to vacationers *from time to time* or to rent out a room in their home (but
not the entire home) would make the rules more equitable among homeowners.

Building a stronger sense of community, by having more longer term residents, is more
important than creating a transient community made up of temporary travelers.

| recognize that STRs provide accomodation that is not otherwise available for visitors.

The focus should be on densifying the new build areas in suburbs with affordable condos but
not on the main drag of Dunsmuir. Folks that are able should be allowed to rent out their homes
or suites as vacation rentals as they see fit. If we have enough dense housing to
accommodate the full time renters then vacation homes would cease to be an issue.

Need to make it easier for owners to provide long term rentals. Zoning and fire code are still
much too restrictive to allow for sufficient densification.

There should be a hotel built and income from that put back into the town to increase foot
traffic on the main strip

We need to allow vacation rentals where long term rentals aren'’t at risk.

I'd prefer small inns or hostels , family run B & B's to the air-b&b model. Much more
accountable to the neighbourhood and more apt to fit in. And why are short term rentals all
zoned for our histric neighbourhoods ?

the flexibility and screening of VR allows us to have a mortgage helper and have space when
out of prov family/friends visit. We recently had to give notice to our monthy long term tenant
so suite could be available for monthly long term use of our adult offspring. THis costs us a

month's rent. IS not flexible and if we happen to get a unsuitable tenant... the power is theirs

Gentrification and increased property values are the issues for LT renters. The BC Tenancy
Act will make landlords hyper stringent on renting long term. The risks are immense on a
property carrying a 650K mortgage! Landlords will run credits checks and deny good people
because of the risks associated with LT rentals. We need apartment complexes and affordable
options, not restrictions on property owners.

Affordable housing needs to be built within walking distance of the core

We need to let people use their property as they see fit as long as they fit the licensing
guidelines

Allow vacation rentals within allocated zoning to protect long term housing
Ultimately we just need more housing (multi family- condos and townhouses please!)

Laneways and additional housing options should have a faster approval process so that both
long term and vacation rentals can be provided

| think there is a false dichotomy pitting long term rentals versus vacation rentals. As an owner
of several long term rentals, | have no desire to do vacation rentals. Different folks will choose
to offer different opportunities depending on their availability/needs/life situation. Some may
shift back and forth between these. Yes, we need to focus on getting more rentals, but limiting
vacation rentals may not the way to get it. We need to change zoning, allow densification,
variety of building stock, inclusionary zoning for affordable rentals. ALso, we need to push
back on all the rules that make it harder and harder to be a landlord (rent freezes, max rent
inreases), The gov is putting all the burden on landlords, so no wonder they are switching to
airbnbs. | can't increase rent fast enough to keep up with taxes/insurance/utilities (with max
rent increases).

| feel many owners will NOT rent long term but would do short term

We should not always mix long term rentals and vacation rentals as if they are the same
property. | have a primary residence that | want to vacation rent when | am out of town. It will
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never be a part of the long term rental market becuase | live there. Target investors who are
buying homes that they never occupy and are vacation renting fulltime by limiting the number
of days a year that a home can be vacation rented total to 50% or 6 months total.

Homeowners need to be protected from predatory tenants. Until that occurs, vacation rentals
are a safe alternative. When a predatory tenant can legally stay months after a landlord applies
to get them evicted, doing thousands to 10's of thousands in damages, it is no surprise
whatsoever that homeowners prefer to go the vacation rental option. It's so much safer than
being at the mercy of predatory tenants and the RTB.

1/18/2022 3:34 PM
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Q10 All businesses, including vacation rentals, operating in the Village are
required to obtain a business licence. To help potential guests identify
whether a vacation rental in the Village is permitted, the Village could

require that vacation rental owners list their business licence number on all

print and online advertisements. This would also help the Village identify
businesses that are advertising but may be operating without a licence.
Please identify your level of support for this approach.

Answered: 237  Skipped: 2

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Su... . Support Neutral Oppose
Strongly Op... . Don't Know

STRONGLY SUPPORT NEUTRAL OPPOSE STRONGLY DON'T TOTAL WEIGHTED
SUPPORT OPPOSE KNOW AVERAGE
(no 50.21% 23.21% 9.28% 8.02% 8.44% 0.84%
label) 119 55 22 19 20 2 237 1.86
# COMMENT DATE
1 ST ReEVA VS ESEREVE | also think they should pay higher property taxes, like business 2/6/2022 8:31 PM

property owners.

2 | have stayed in AirBnB's in the US in which this was mandated by civic policy. It gave me, as 2/5/2022 11:05 AM
a vacation renter, the assurance that the property met certain standards and those standards
were set not only by AirBnB, but by the municipality in which the property was. The properties
were regularly inspected & the owners paid fees into the civic program and had to meet
qualifications to be included in the program. | think some of those costs were passed down to
me, the vacation property renter, but because the process was so transparent | was happy to
pay extra to ensure the experience was positive.

3 Seems like just another way generate "tax" revenue without actually providing any service . 2/4/2022 9:02 PM
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the village should do whatever they need to keep track of the location and number of vacation
rentals in the village.

IMO, Cumberland has a poor record of by-law enforcement about business licenses
Yes please, let's actually do this rollout process properly.

Vacation rentals should have to contribute some amount of their profit (a small amount for full-
time locals, large amount for out-of-towners) towards the creation of long-term affordable
housing.

VOC would struggle to effectively manage this and visitors will not care if someone has a
business license

What is the benefit of having a business license? You need to be more
clear about this to the visitors, community and the busineses/vacation rentals. At this point
your business license fees do not seem to be for anything. Where does the revenue go and
what are you doing to encourage and support business in Cumberland. We see the local
LoveCumberland folks doing a heck of a lot for Cumberland business. Only recently found out
they aren't part of the local municipal government.

License or not air bibs are eating away living spaces so regulating them and the village
collecting money off that doesn’t build more houses

We use this in Victoria. It works well. It allowed the city to greatly increase revenue from the
practice. The only modification I'd suggest is allowing people to rent entire houses short-term
(as opposed to just part of a house). The risk of excluding whole-houses is large investors will
buy-up large real-estate portfolios (i.e. all available freehold homes) and then raise long-term
rent to a level that's not affordable and leave the village with the same availability challenges.

W [ONCEL RGNCNI{ol(l=8 As you probably know many airbnbs are not registered and are not in
the permitted area. | think if you are going to say that they are only allowed in a specific zone
you must enforce it.

Make it extremely difficult to start and operate a vacation rental business in Cumberland.
Short term rentals should only be allowed in commercial property.

Do other businesses have to add their BNwhen they advertise now? seems like a double
standard. Do not allow vacation rentals, then no problem

OIS hIEUGIN Just seems like over regulation. Why really does this matter? If someone
has a decent space for a rental, pay taxes, they should be able to use their property as they
wish.

©=100/28 Number of vacation rentals per capita needs to be limited

A good start but here needs to be follow up by the Viilage including consequences for this to
have any effect.

hell yes
Cash grab... again ... for local government
This is not a question for the general public to have an opinion on.

Why? Seriously? If and when our family travels the first thing we look for is a vacation rental
by owner. The opportunity to travel and stay in such accommodations provides a healthier,
affordable and natural way to enjoy a holiday. It does not make any sense to take away this
option nor over control it as the short term vacation rental creates opportunity for people to
travel and learn about one another as well as experience community

Yes!!!
If we have to have vacation rentals, they should pay their fare share.

| would support this rule if and only if the Village's rules for vacation rentals were reasonable
and not unduly restrictive.

Since there is a serious housing issue, it is important to implement a system such as
business license. The long term wellbeing of people should take precedent over short term
profits.

Local business licence irrelevant to potential guests
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Excellent idea!

| dont think that short term renters care at all if the rental is legal or not or if they have a
license. As long as they can come and enjoy their stay is all that vacationers care about.

It's the wild west out there with legitimate businesses paying taxes and illegitimate ones
freeloading off the rest of the taxpayers.

It's up to the village to figure out who is operating out of their boundaries.

| think it's a great step towards transparency.

And not far enough

More fees and barriers only impact the people who follow the rules. It won't stop the rest.

so long as zoning changes happen to all the 'not allowed' areas first. Our suite is actually a
legal suite that we pay utilities etc for, many suites are not legal regardless if they are long
term rentals or VRs

this would also help neighbors know that the rental is legit.
Absolutely. Why not

The village shall build the Cumberland brand to partner with licence holders in attracting
visitors and provide a quality experience for them.

Most folks advertise online (AirBnB. etc). It would be simple enough to do a monthly or
quarterly audit to check numbers are displayed. I'm not sure the best use of Village resources
is to monitor and police this, however. What's to stop me from copying someone else's number
or making one up to pass a visual check?

Eh. | don't care that much whether they pay for their business license. | care about housing
and about accommodations for visitors.

Do not want vacation rentals period, too small of a town. Without a local police office there is
higher risk for crime stats to increase. Patrols are already infrequent and emergency response
time delays are a concern.

| support this but am not sure why some houses are excluded from being vacation rentals
simply by being one street over. | think if this step is taken, all homeowners should have the
same opportunities to choose to be a vacation rental.

As someone who was constantly trying to find a place to stay in Cumberland, | feel like we
shouldn't be discouraging people providing accommodations and bringing business to the
community. If feel that, depending on the cost of the business license, this would deter people
from providing vacation accommodations.

The business licences are fairly useless as a way to deal with vacation rentals.

| support this if the costs are low and that there are not unreasonable consequences for
incidental (or accidental) non-compliance (i.e., forgetting to renew or display the licence # on a
flier or website). If the owner has a licence, that should be sufficient.

There should be a fine for those operating without a business license.
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Q11 Some municipalities distinguish between year-round commercial
vacation rentals and and occasional home share vacation rentals. Year-
round vacation rentals generate regular income for owners. Occasional

home share vacation rentals refer to situations where owners rent out their
home for no more than a few weeks in a given year while they are away.
In your view, should the Village distinguish between the two types of

vacation rentals by requiring on-site parking and a higher business license
fee for year-round commercial vacation rentals and a minimal license fee

and no additional parking requirements for occasional home share vacation

rentals?Please indicate your level of support for having different
requirements for those two types of vacation rentals.

Answered: 239  Skipped: 0

(no label)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Strongly Su... . Support Neutral Oppose
Strongly Op... . Don't Know

STRONGLY SUPPORT NEUTRAL OPPOSE STRONGLY DON'T TOTAL WEIGHTED
SUPPORT OPPOSE KNOW AVERAGE
(no 36.82% 28.87% 9.21% 11.30% 12.97% 0.84%
label) 88 69 22 27 31 2 239 2.12
# COMMENT DATE
1 Yes, having year round rentals is like running a business and should be treated differently than 2/6/2022 8:31 PM
occasionals.
2 Exactly what is the Village providing for these additional cost ? 2/4/2022 9:02 PM
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not an option in a lot of the old part of Cumberland to make onsite parking
maximum rental would be twice a year

There is a huge difference between renting your personal space for 2-4 weeks to offset the
cost of travel elsewhere; and being a year-round vacation rental business. Let's make it easy
for folks to live their lives, and distinguish year round businesses

This would be impossible to manage. The reality is that the VOC has not real control over
vacation rentals, as is demonstrated now with vacation rentals going unchecked throughout the
community. Do not create rules you cannot administer.

What an absurd idea for Cumberland. Unless you are planning to fund a full-time bylaw officer
who the heck will check and monitor and ticket/fine people who go against these
requirements?

why allow housing to run as a business at all- we have two hotels that aren’t operating, why not
expand those and leave the housing to people who are already here and need a place to call
home

should be able to offer parking for both

This should not cripple current vacation rental establishments with new parking criteria.
Existing vacation rentals should no be penalized for not meeting new parking allocations

Totally makes sense. This is the easiest way to flow rental revenues from long-term rentals to
the village.

Just don't allow either.

An owners situation may change from time to time and they should have the flexibility to
decide how to use their property without excessive regulatory burden.

Year around short term rentals should be limited to commercial properties

If | support this | am conding vacation rentals. If someone wants to do a home share for a few
weeks, that is a totally different thing than a vacation rental

Why? Why does it matter? People are allowed to have ‘house sitters’, and why would that be
the municipalities’ business?

If folks are away from their home they should be able to rent it out ... that is not a vacation
rental

Sounds like a licencing and monitoring nightmare. Parking space per visitor unit/per bedroom?
What are definitions of few weeks and occasional?

| don't really consider the second option a vacation rental. It sounds more like a sublet.
yes, generate some income from the rentals that limit long-term housing
homeshare is totally different and does not require a business license as it is NOT a business.

Seriously... how would Village know if someone left or didn't leave or whatever. Keep dollars
with residents

Again, without more knowledge of the situation the general public's opinion on this is not
useful.

Stop collecting more money for the sake of taking away potential income from property owners
with short term vacation rentals. Will you be implementing restrictions for home owners with
long term rentals? Will | expect to pay fees for our long term tenant in the same manner as
outlined for short term vacation rentals as explained? Seems ridiculous to isolate and penalize
one if the two options.

They should never be given no parking requirements in cumberland.
A rental is a rental. i see people using this as a way to pay lower fees.

Need to define occasional. How will the village be policing this? Fines should be substantial
and a deterrent for dishonesty

Cumberland should distinguish between these two rental classes but not by imposing a higher
on-site parking requirement (and there is a huge middle ground between "year-round" and "a
few weeks in a year". These are two extremes. Anywhere on the spectrum from one of these

-86-
26/59

21212022 7:49 PM
2/1/2022 10:11 PM
1/29/2022 12:06 PM

1/27/2022 1:55 PM

1/26/2022 9:15 PM

1/26/2022 8:38 AM

1/26/2022 7:35 AM

1/25/2022 8:32 PM

1/25/2022 12:08 PM

1/24/2022 1:20 AM
1/23/2022 10:36 AM

1/23/2022 9:25 AM
1/22/2022 3:52 PM

1/21/2022 11:04 PM

1/21/2022 8:42 PM

1/21/2022 5:13 PM

1/21/2022 3:56 PM
1/21/2022 10:24 AM
1/21/2022 10:16 AM
1/21/2022 7:11 AM

1/20/2022 9:39 PM

1/20/2022 9:06 PM

1/20/2022 8:03 PM
1/20/2022 1:56 PM
1/20/2022 1:22 PM

1/20/2022 12:59 PM



29

30

31

32

33

34

35

36

37
38

39

40

41
42
43

44

45
46
a7

48

49

50
51

Village of Cumberland Vacation Rental Survey

extreme to the other extreme should be considered and provided for. A few weeks of rental
income is likely not enough for most home owners to bother with the hassle and fees for
advertising and cleaning (and risk to their home).

If the housing shortage and stability of the community are the issues addressed, year-round
vacation rentals are not the answer and should be strictly regulated. It is a question of what
type of community is to be achieved. Tourists are temporary and might not give the same level
of care toward the community as locals tend to do. It is important to create a stable
community and therefore to not increasingly focus on becoming dependent on tourism - the
last 2 years of a pandemic have proven this.

Distinction should be made by home owners who provide both long term rentals and vacation
rentals

This may help distinguish between resident owners that have a interest in the socio-economic
health of the Village, and speculative investor-owners.

this is a great idea

A year long or multiple month rental is 100% a business and should be treated as such. A
vacation rental that is only offered a few weeks year while a household goes on vacation is not
a business and should be differentiated, still have rules but in a different class

| support most of this other than the higher business license fee. On site parking should also
be looked at depending on the history and location of each property. There isn’t black and
white in this vacation rentals should be on a case to case basis and the Village should be
researching each case.

| totally agree with this. | would like the ability to rent out my home when away to ensure
someone is there without fear of issues from my neighbours or the city, and | think people who
rent out their homes year round should pay more the increased use of resources.

Ideally I'd rather the city build a hotel on the main strip so that tourists can walk or rent a bike
to get around instead of cars clogging up the residential areas.

Vacation rentals are harmful to our community

I think if it's a full time business and not a primary residence (6 months or more as a
residence), then further regulation is warranted.

That does make sense - if a family will be away, it makes sense for them to have someone
living in their house for that period. Home insurance requires it, for one. Adding a layer of
regulations and fees will not help .

The choices are two p;art. The y should be uncoupled because it gives an either or with no
chance of discussion

I think vacation rentals should only be allowed in the down town core of Cumberland
If homeowner is away, the guest can use the owners car and parking space

I know | would rent on Airbnb summers only. | think we should have a sliding scale business
license. Also note however that we need insurance and a bunch of other parameters in place.
So this can quickly become cost prohibitive.

The village shall encourage home share which enhances culture / art / historic / recreational
values as much as longer term rentals do.

Don't understand parking spaces, long term tenants often have more cars
No license fee for the occasional rental but parking for the year-round rental

Occasional home share vacation rentals do not show their true revenues. Who keeps track on
a the few weeks in the calendar year? Bylaw Officer

But could see this as a loophole which would not be good.

| don't think there should be any fee associated with a house swap. It's usually 1 week to a
month. It's not usually adding extra people (as the host family is away) so no increase in
resources, and the owners are still paying property tax, etc.

How are you going to police this?
I think the business licence should be the same price regardless.
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This seems reasonable
No vacation rentals be allowed year round or occasional

Yes, lets distinguish between home owners who want to rent when they are away, and the
commercial landlords who are detracting from long term rental stock and running investment
properties like commercial hotels

These two options should be treated the same way. If an owner parks on the street normally
then the guest should be allowed to as well. If you also provide long term rental
accommodation then you should not fall under the vacation rental umbrella.

The vacation rentals should be taxed as commercial for the percentage of property use.

Possible, but I also think the village shouldn’t have requirements such as parking spacecs etc
for vacation rentals.

There is a difference between doing a week here or there (especially to family or friends),
versus a full-time venture, which has greater potential for neighbourhood disruption. There are
also home exchanges and other forms of sharing. | think the emphasis should be on how
owners behave and what impact their rentals cause (positive and negative).

This seems time consuming for little pay off

Absolutely. These are very different.

1/18/2022 4:34 PM
1/18/2022 4:26 PM
1/18/2022 3:52 PM

1/18/2022 3:15 PM

1/18/2022 2:37 PM
1/18/2022 2:27 PM

1/18/2022 2:00 PM

1/18/2022 1:13 PM
1/18/2022 1:07 PM
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Q12 Under current Village bylaws, anyone with a property in the R1-A
Residential Infill zone (which includes most of the old part of Cumberland
close to the downtown core) can rent out all, or any of, the following as
vacation rentals: the main house a secondary suite a laneway or coach
house There is no requirement for a caretaker to live on the
property. Please select your preferred approaches from the options below.

Answered: 239  Skipped: 0

Caretaker
requirement:...

No caretaker
requirement:...

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Caretaker requirement: A permanent resident, such as the property owner or a caretaker, should be required to live on 46.03% 110
the property.

No caretaker requirement: Owners should be able to rent out properties as vacation rentals without having to live on 40.59% 97
the property or having a caretaker live on the same property.

Other (please specify) 13.39% 32
TOTAL =5
# OTHER (PLEASE SPECIFY) DATE

1 On sites where there are multiple accommodations, limit to number of short term rentals that 2/5/2022 12:54 PM

they are able to have and the rest would be required to be long term residents, either a rental or
owner or caretaker.

2 There should be a caretaker or owner nearby 2/5/2022 9:59 AM

3 | don't think a care-taker needs to live on the property; however a local contact should be on 1/29/2022 12:06 PM
file with the Village to deal with problems. If the purpose of the caretaker requirement is to
create long-term housing then | would support it. If there is no caretaker on the property; a
large fee should be paid to the Village for the Affordable long-term housing fund.

4 Again, this is great in theory, but other communities struggle to enforce and monitor this. A 1/26/2022 9:15 PM
waste of time unless you are planning on having more bylaw enforcement capacity.
5 Any property that receives more than three valid complaints from neighbours be required to 1/25/2022 7:57 PM
have a caretaker upon renewal of their license.
6 Depends on whether the main house is accompanied by a secondary dwelling 1/25/2022 6:35 PM
7 | would consider extending R1-A to R-1 under certain conditions. The primary condition in my 1/25/2022 12:08 PM
-89-
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mind is allowing a secondary tiny home/ lane home (fully compliant with building code)
provided they are willing to rent the primary residence at a below market rate for prescribed
period (5-10 years like a covenant) that is defined by the Village. Basically it's an easy way of
growing the supply of subsidized housing while still letting people like me enjoy and contribute
to the community and local economy

I think it's reasonable to cap the number of vacation rentals with no caretaker on site. I'm not
opposed to them existing but think they should be capped.

There should be harsh penalties to owners of rental properties if their tenants get complaints. |
think you get one freebie then every complaint after that gets the owner charged $1000 or a
restricted rental license. | just don't want loud partiers coming to the village and changing the
vibe.

Caretaker or owners should be readily accessible should problems occur, but do not need to
live onsite

Do not allow vacation rentals , then you won't need a caretaker

This keeps the upkeep of the properties up as it has to be appealing to guests. Cumberland,
not long ago, was very dishevelled in places.

All vacation rentals need a locally available caretaker
If single small dweliing, a caretaker is impractical.
| like the idea of allowing vacation rentals as long as it's also your primary residence.

someone to care for the property is very important but not necessary to live on the property.
The business license for the vacation rental ought to be clear enough witha list of expectations
to be met as part of the license. Having been a vacation rental owner (living on the property)
and rented vacation rental properties | am well aware of the vast differences in how these
rentals are cared for and who is booking them. We had our own website and communicated
directly with the guests when it came to booking etc. never once in 5 years did we have a
problem with a guest nor they with us. Air BnB has taken away that connection between guest
and owner, sadly.

Specified caretaker nearby
Each individual situation is different

Need to dissuade rental properties from being investment properties from outside residents,
which is driving up housing prices

| would like to see them be a resident of the Village, and cognizant of/directly accountable for
the potential impact of the STR on neighbours.

Most lots are too small and the income won't be significant enough for a care taker in the R1-A
zoning. One thing that could help would be to help cleaning/ maintenance companies be local.

There doesnt need to be a caretake r on site. Three should be changes so that this doesnt
happen.

Part time vacation rentals shouldn't have the requirement. Full time vacation rentals should
have the requirement.

There should be an owner/caretaker in the village.

We need some oversight system in place. A caretaker can be anybody responsible for
managing the property. Short-term rentals still require change over labour, cleaning, etc. Some
accountable oversight is needed for insurance as well. Whether or not they need to live on the
property is another question. | don't see why that would be necessary if someone checks in
regularly.

It depends and should be case by case.

Home owner should be the main resident of the property- do not need to be there while their
renters are (ie. house swap, occasional rental while on vacation)

You could have a higher fee structure and more restrictions for owner occupied versus non
owner occupied. There are fewer problems when a rental is also owner occupied.

Perhaps a third party company as an alternative - a business opportunity for someone
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No vacation rentals either way

| think it depends on the rental. Someone local should be responsible if there are problems with
short term rentals and there should be a mechanism in place that neighbours can contact the
village if there are issues and maybe have a three strike rule where no caretaker unless there
are problems.

| think there needs to be a balance. Some form of caretaker should live on properties with
multiple dwellings because | think only 1 dwelling per property should be allowed as a vacation
rental. This would mean all properties with multiple dwellings would have an owner or renter
caretaker. Properties with just one dwelling should not be prioritized for a vacations rental as
this would be better for long-term rental, but if they were a vacation rental they should not
require a caretaker to live on site (no other dwellings to live in) but would need to ensure the
upkeep of the property by regularly checking on it.

1/18/2022 4:26 PM
1/18/2022 3:09 PM

1/18/2022 1:07 PM
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Q15 Following are a few ideas to reduce the possible impact of vacation
rentals on residential neighbourhoods. Please indicate your level of
support for each.

Answered: 238  Skipped: 1
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There should
be acapon ..

There should
be a cap on...

Owners should
be required ...

0% 10% 20% 30% 40% 50% 60% 70% 80%

. Strongly Su... . Support . Neutral . Oppose
. Strongly Op... . Don't Know
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STRONGLY SUPPORT NEUTRAL OPPOSE STRONGLY DONT TOTAL
SUPPORT OPPOSE KNOW
There should be a cap on the total number 38.24% 17.65% 10.50% 17.23% 13.45% 2.94%
of vacation rentals permitted in the 91 42 25 41 32 7 238
Village.
There should be a cap on vacation rentals 36.02% 14.41% 14.83% 17.80% 14.83% 2.12%
permitted per block. 85 34 35 42 35 5 236
Owners should be required to post a sign 42.13% 20.00% 11.06% 11.91% 14.89% 0.00%
with the vacation rental name and a 99 47 26 28 35 0 235
contact phone number at the property.
# OTHER (PLEASE SPECIFY) DATE
| strongly agree with the first question, BUT you must have a fair & equitable process in how 2/5/2022 11:05 AM
you administer this cap in order for it to work.
2 Cap on parking passes/spots per vacation rental. One vehicle per rental dwelling; not per room.  1/29/2022 12:06 PM
How would the Village ensure fairness with a cap on vacation rentals per block? Priority should
be given to local full-time residents who are renting their properties over out-of-town owners
3 The VOC has not ability to monitor or enforce these things. Creating a complicated set of rules 1/27/2022 1:55 PM
that you cannot administer is going to cause you more pain than it is worth.
4 Not allow plain and simple 1/26/2022 7:17 AM
5 This has privacy implications. Unsure. The other questions | left blank: I'm not as in favor of 1/25/2022 6:35 PM
limiting the type of vacation rentals and number of rooms, but rather policy should focus on
limiting vacation conversions and community benefit. | favor license fees,higher fees if a
commercial enterprise full time, and renewal requirements that limit the license so that Village
can assess total numbers and adjust policy as required. Perhaps a vacation rental lottery
every 3 years? If you don't get a license you must rent to resident.
6 | like the concept of a cap in theory, but in practice, it's hard to enforce and could have the 1/25/2022 12:08 PM
unintended consequence of lowering the stock of lane houses and secondary buildings needed
to address a supply shortage
7 Owners should provide a certain amount off street parking for vacation rentals 1/24/2022 1:46 PM
8 How would you decide who gets to rent and who doesn't? 1/24/2022 1:54 AM
9 There shouldn't be any vacation rentals in Cumberland. Keep housing available and affordable. 1/24/2022 1:20 AM
10 There should be NO vacation rentals allowed in Cumberland. 1/22/2022 3:52 PM
11 People should have the right to advertise as they see fit. No sign is necessary. Neighbours 1/21/2022 11:04 PM
should generally be happy to have family style business in their neighbourhood which brings
business to the village. Often short term guests are better ‘neighbours’ than full time with
barking dogs and interpersonal problems with others. Vacationers can bring the best to an
area. This needs to be encouraged here, or a Cumberland will find vacationers going to
Courtenay and buying their morning coffee, lunch, snacks, beer etc there. We have manny
festivals and athletic events that people likely enjoy being that much closer to.
12 Again you are just forcing a black market with this approach. People will do what they need to 1/21/2022 7:11 AM
meet the bills and if you think a cap will stop that.... wake up
13 | would be more than willing to make my contact information available in the event our long 1/20/2022 9:06 PM
term relationship with our tenant changed and we chose to use the property as a short term
vacation rental. However do | wish to see a sign posted out front of the property to alert
vandals or burglars that this is a short term vacation rental property- no thanks
14 | am a small business owner in Courtenay and 16 year home owner in Cumberland. | want to 1/20/2022 2:32 PM
be able to choose what | do with my property. If you are making a business of short term
rentals taking away from long term rentals, yes a business license should be required. The
more money made by an individual or couple in multiple vacation rentals should be treated as
a business. Perhaps we need to look at having a hotel on mainstreet.
15 YES to the last one. What a difference this could make. disrespectful renters should be an 1/20/2022 1:56 PM

inconvenience to the home owner NOT THE NEIGHBOURS

-94-
36/59



16

17

18

19

20
21

22
23

24

25

26

27

28

29

30
31

32
33

Village of Cumberland Vacation Rental Survey

Caps will never operate equitably and will always be behind the market. It is better to have
rules for the specific concerns: noise, contact #, waste etc.

I'm neutral on capping the total number in the Village, as long as long term rentals are
preserved as a priority. Cap per block is not necessary as long as # of bedrooms is limited and
required parking is observed. This keeps the impact lower. Maybe not a rental sign, but a
public registry where owner contact info is available.

Vacation rentals should be capped as a % of total available housing as a blend of housing.
XX% long term rentals XX% single family home/multi family XX% Short term rentals

a Vacation rental license should also be posted just as other business licenses are posted on
site

City should charge an accommodation tax, as a % of revenue.

Any limits on the number of vacation rentals should be scaled with the population and/or
number of dwellings in the village. However, we should also be careful in determining the
process of how licenses are allocated as artificial scarcity could lead to some perverse
outcomes and competition for licenses.

Don't agree with the phone number being posted but some form of contact info

Just as for bed and breakfast use, vacation rentals should require Public Health approvals. (for
example: bathrooms and cooking facility inspections )

Invasion of privacy having to post their phone number in a house. How about village council
members also have to post their personal phone number on a sign on their houses to make
them more accessible to residentsthink about that

The market should determine if vacation rentals are needed and the volume (ie number of
bedrooms). Gusts may want varying types o vacation rentals (close to downtown or outside of
downtown). Restricting the number of bedrooms may restrict rentals of properties which can
enhance affordability for home ownership.

Cumberland should encourage vacation rentals for its tourism economy but the lack of housing
is a village problem that needs to be addressed specifically more multi use family dwellings.
Ex why is maple st going to be 24 single family homes when it could be higher density-
townhouses etc

Once again, it depends if a dwelling is owner occupied. There's a big difference between my
neighbour renting out a 1-bedroom laneway house versus a 4 bedroom house plus laneway
house. Maybe it could be restricted by number of total bedrooms/occupants per block versus
number of licenses.

Also when it comes to constructing a carriage house it should be required to disclose whether
it will be used as a vacation rental as opposed to a long term rental.

Depends on whether the rental is for the whole home and is full-year or not. | would potentially
want to cap the full-year rentals.

Live in strata, signs not allowed. Neither are rentals but there are

I think any cap would be difficult to implement - if they are all used, how does someone new
start one?

Village can't enforce existing by-laws, | don't see this accomplishing anything productive.

Until RTB rules are more fair and protect both landlords and tenants, not just tenants, it's
reasonable to expect homeowners to prefer to rent as a vacation rental as it's a much safer
option. Many homeonwers will allow long term stays through vacation rentals so that they are
offering month to month, but thorugh a safer option than the current broken RTB system. As a
new homeonwer who inherited predatory tenants, and is looking at a cost of $15 - 20K in lost
rents and damages to the home before | can get them out as the RTB ruled to allow them to
stay for 3 additional months past the 2 month land lord use of property notice, and they are
taking advantage and destroying the home, both the cost of the damage, and the extreme
stress an anxiety they are creating, this rental unit is now no longer going to be rented anyway.
I now have shellshock from the abuse of these tenants and am too afraid to rent again once
they are out. Vacation rental is my only option to potentially generate some income from the
mortgage helper as | can not afford to potentially lose another $10 - $20K and months of lost
sleep over renting to predatory tenants again. The RTB system needs to be fixed, and then
people might be more inclined to turn their vacation rentals back into long term rentals.
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Privacy infringement 1/18/2022 2:27 PM
| am neutral on the caps question, because we haven't determined the numbers or impacts. 1/18/2022 2:00 PM
While we wouldn't necessarily want to become a resort only community, there's a chance that

limiting vacation rentals could have a negative impact or create disparities. We also need to

consider how much Village resources we want to put into compliance and enforcement.
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Q16 Finally, the Village would like to know if you agree with the current
regulation which permits vacation rentals in the R1-A Residential Infill zone
or if you would like to see vacation rentals permitted in a smaller or a larger

area. (To find out where the R1-A zone is, view the Zoning Bylaw
map.)Please tick off all the statements that you agree with.

Answered: 225  Skipped: 14

Continue to
permit vacat...

Add the R-3
zone, the la...

Add the R-2
and R-1 zone...

Add the MU-1
zone to incl...

Reduce the
area where...

Don't permit
vacation...

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Continue to permit vacation rentals in the R1-A zone. 59.56% 134

Add the R-3 zone, the large lots on Cumberland and Royston Roads, to the zones where vacation rentals are permitted 52.89% 119

Add the R-2 and R-1 zones, Kendal Avenue up to Solport Street, Rydal and Grizedale, the Westwood neighbourhood 41.78% 94
west of Egremont, Primrose and Coniston Crescent.

Add the MU-1 zone to include Solport and the area west of Solport in the newest part of Coal Valley Estates. 34.22% ”
Reduce the area where vacation rentals are permitted to the area that is two blocks off the commercial area of 16.89% 38

Dunsmuir Avenue in either direction.

Don't permit vacation rentals anywhere in the Village. 10.22% 23

Total Respondents: 225

# OTHER (PLEASE SPECIFY): DATE
MHP should also be allowed 2/6/2022 7:27 AM
2 You can't do this all at once....it must be done in phases & have limits on each area as to how 2/5/2022 11:05 AM

many properties can be used as vacation rentals. You don't want Cumberland to turn into a
ghost town where there are no permanent residents.

3 Seems like this question is designed for only a couple of potential outcomes . Why ouwldn't 2/4/2022 9:02 PM
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this be encouraged in the downtown core ?

Again, Cumberland has a bad record of bylaw enforcement - we need stronger measures of
enforcement.

Reducing amount with rules, but different areas may be a good option.

Perhaps the limits should be a percentage of each of these areas; so no more than 5 or 10
percent of any given zone for short-term rentals.

Vacation rentals are happening in all zones now and will continue to happen in all zones.

There are already several vacation rentals in the R2 zone that are operating outside the bylaw.
Parking and driving on Kendall and the surrounding streets is already bordering on dangerous. |
fee that vacation rentals should remain centralized in old Cumberland as they already are in
accordance with current bylaws

There is no parking as it is on Kendal and Solport.
| am more interested on a cap on vacation rentals then where they are

| think anyone should be allowed but the culture of Cumberland should be maintained. Owners
should be held responsible for the good behavior of their tenants.

Prefer LOWER numbers dispersed through the whole village

| am not familiar enough with the town to offer an informed opinion.

No opinion on where they are

| don't see why you'd want to restrict where vacation rentals can be to a small part of town.
There is plenty (maybe not legal) air bnb rentals on kendal area. | know of 3

Not decided

Don't agree with these statements. Some R-1, R-2 MU-1 would be ideal for a vacation rental or
carriage homes (income helpers) added onto properties. West sides of penrith, maryport,
Windermere etc seems to have more space to build. Penrith behind the Waverley &
Cumberland Hotel and other areas are pretty congested such as the first sections of Kendal
and Rydel parking is already an issue for those homes that have 2 suites 2 car garages and
driveways that none of them seem to use. But 4 cars...It is a tough call to make just grouping
areas together. some homes in certain areas have more flexibility then others. If a homeowner
can come up with a plan for parking and a small vacation rental or preferably a carriage house
rental for long term tenants an income helper should be allowed as long it is not tower over a
neighbour house & fits in with the aesthetic of the street.

| feel like anywhere should be aloud but there needs to be a cap on vacation rentals to save
our rental situation

This isn't a city. It's a village. Allowing vacation rentals in Cumberland’'s suburbs takes away
from the small-town feeling. Encourage vacation rentals or B&Bs in the historic part, not the
suburbs. Our town needs permanent residents who will invest long term. Encourage a
community-village sponsored hotel instead rather than individual units. We need single family
homes, not two stories with one (or both) units being rentals.

All vacation rentals should be allowed, everywere
I'm fine with expanding the areas they are permitted, as long as they are well-controlled.

Dispersement of rentals is a good thing as it keeps it spread out in the community rather then
having clusters of rentals

Having them crowded in one area seems unfair but | do not support spreading everywhere
unless the numbers allowed are limited and licensed

I don't know the answer to this question. What at has Banff, Whistler, Fernie, Smithers,
Canmore done to address address this issue.

Limit the maximum months that can be used for a vacation rental unless the area is already
zoned for a home based business.
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Again no chance of dfiscussion - the questions cannot be answered in any kind of logical way.

| live in the R1-A zone did not know that they were alowed should have to post there use for
the neighbor hood to know

| agree with limiting the overall number of vacation rental licenses but broadening their
availability geographically.

very limited vacation rentals per zone but all zones ok. prioirty to residents and long term
rentals first. must have at least 1 full time renter/resident per property taking up largest living
space.

I'm not worried about where they are... just the total number and number per block
Allow everywhere but limit the number of vacation rentals per block

Increase the option for vacationers and short-term renters. Force owners to compete and lower
rates, improve the offer and reconsider the return. Many will flip back to the longterm as it's
easier. | personally have a longterm renter for this reason (that | had to scrutinize like mad) -
and | plan on some short-term during summer months to help pay the bills. Cumberland needs
to accommodate visitors, and the cost of homes has skyrocketed. We can't just kill the
entrepreneurial opportunities the market offers. We need affordable options and a village
economy: apartment complexes, condos, and local support for tourists.

balance zones with vacation rentals with support for affordable housing in these and more
zones

No parking in New cumberland previous council already messed up that area
CHANGE R1-A ZONING

There is no where to rent in Cumberland. Look on Dunsmuir Ave at night, vans parking all night
and using the businesses WiFi.

OR allow 3 units (main suite, secondary and adu) in ALL these areas, but limit vacation rentals
to the original core area..meaning densification in these other areas goes to long term rentals

| think adding vacation rentals to the R3 zone, a limited number, on properties of more than a
acre?

We live in the proposed reduced area, and there are so many vacation rentals here already. |
am concerned that if the area where vacation rentals are permitted gets reduced to just the
downtown core,we will be surrounded by even more vacation rentals. Currently, 3/6 of the
houses directly surrounding our house are vacation rentals

When complaints are made about illegal rentals investigate
We have some vacation rentals in our strata. The zoning says they are not allowed.
| do still support keeping current big residential development areas as residential only

| don't feel that | have enough information on the current impacts of vacation rentals to
recommend changes, although | lean towards allowing MORE zones.
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be grandfathered in the event rules change.

Ipglerzleielglelolnlngtiglin| Please stop trying to turn Cumberland into a mini city, it's extremely
disheartening and it pains me to see people claiming they are Cumberland people when they

have no idea what Cumberland truly is or what it was.

Ipleleiiziis ezl fisr Thanks for a well thought out survey. Much appreciated.

| think we need to focus on making sure there's enough livable homes for
people who want to live here. Cumberland is growing at a fast pace right now and it's not easy
to find reasonably priced places to live. Courtenay and comox are already equipped to handle
vacation rentals and they are not a far drive. Not sure why we need vacation rentals here at the
moment.

Inpleleinz=ipis ezl [l Thank you for including and considering the voices of the community

Cap on total number JfEconomic benefit of VRs Impact on neighbours

OAESENEBIIERGEY As a homeowner in the Village, | believe homeowners should be entitled to
use their property how they feel. Using a rental suite or a single family dwelling is an excellent
option to generate income if you're willing to take the risk of having multiple visitors occupy
your home each month. | feel it's also a great way to bring money to local businesses,
however, the idea of a cap should be looked into. An AirBnB in a typical rental suite doesnt
generally disturb residential areas. But once you're having multiple units on the same property
being used as vacation rentals, | can understand why there would be less of a neighbourhood
feel, and more issues with parking, noise, traffic, etc. Just my 2 cents.

NONGTAESIN L TEWIEN Please allow the individual property owner the right to decide for
themselves the way in which they may chose to rent their property without any of the proposed

restrictions or financial penalties

A clear way to submit complaints and notify both the village and owners on a
timely basis if their quests are breaking noise bylaws or engaged in any behavior that disturbs
neighbours.

Incentivizing long term rentals with tax breaks or something monetary
might help.

HhIIAYAREN Housing crisis - maybe in normal times allowing rentals is fine but | think the
village benefits more from long term community members. There is plenty or hotels/rentals/etc
in courtenay which is so close.

Sfele=i=i® More enforcement of non-compliance

EENEIEIENEENIERIAYARY [t may not fall under municipal jurisdiction but | feel that vacation
rentals should pay the BC Hotel Tax.

Iy eEleaelaNal=lolaleslolllsN | am upset that | had my zoning changed to R1-A without any input
from me, also the lot next door decided to put a carriage house in even though it violated the

restrictions. | tried to complain at the meeting designated for it but covid cancelled the meeting
and never posted a new meeting. Next thing | know it was all approved behind closed doors.

Ol aEigEtelololigiloll WA NRTINEWACEENERER Licensed and sign outside property with

owners contact info, should be owners primary residence.

=Tl lo) o Nils|aiRieoNIel| Long term tenants cost the landlord in damages and unpaid rent -
either allow us to have short term rentals without stepping in or create some insurance program
to entice us to go back to long term rentals

Long term rental regulations have contributed to the surge in vacation
rentals, further regulations to the rental markets whether it is vacation rentals or long term
rentals at a municipal level will likely cause people to seek other ways of avoiding regulations.
Airbnb is a symptom, not the problem, more regulations will create new problems.

NN SN R PEEN The village should NOT regulate vacations rentals whatsoever!!!
Smarten up! Cumberland is a beautiful open minded community lets' keep it that way...focus
on cleaning up, improving the village and trails and leave people alone!!!!

ol o) e o]l \With homes being so expansive it is harder for

the LOCAL younger generations to buy homes. To be a successful community you need to
have mixed ages and incomes. The older depend on younger service workers. If those younger
residents don’'t have any where to live or have income helpers it is a loss for the community.
Also if carriage homes are used for rentals at some point down the road maybe multi
generations of a family could live on the same property. | support diversity not restricted to one
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area. People making money but also paying their dues. Currently lots of Locals are being
priced out of town. It's great that Cumberland did such a great job marketing itself but it is
losing the sparkle of a small village...we need more affordable housing and ways for people to
generate income.

Prohibit VRs I'm SO TIRED of ADU's being built EVERYWHERE. Our "R1-
A" zone is becoming so over populated. There is no parking available in many areas of town.
Vacation rentals should be no longer permited.

Prioritize affordble hsng J Prioritize rental housing RIS E=Ydelnlnl=l M Ne (AT s RIaR e {[aleR=Tle!

they didn’t put it good regulations and now it's destroyed the rental market and made it
impossible to find housing and staff we need to do somthing or this town is going to be ruined

Impact on neighbours | Primary residence req [ Prioritize affordble hsng

See answer to Q14. | didn't move to Cumberland to live next to a vacation rental. We aren't in
Florida. | do not feel safe living near a vacation rental. And frankly, we need to make it
AFFORDABLE for ppl to live here. Yes, Cumberland is great, we need tourism. But it's also
quiet, peaceful and a great place to raise a family. Long term is more important than short
term. Build single family homes (no extra units for rentals). Make vacation rentals B&Bs to
encourage participation from the community and alleviate properties being purchased from
outside companies or individuals buying them simply to make a substantial buck at the
detriment of our people. this would also lend itself to the “vibe” of the community and increase
jobs.

Seelglelle slspaiis e VAEEH The benefits to the village from vacation rentals is huge. The
village should only enforce the bylaws that take into consideration the wellbeing of the villagers
and the public.

EEIEG T o (oo Mo [Sof This survey is interesting... it concerns residents and business
owners. One of the major debates is that vacation rentals reduce the amount of long term

rentals (for residents) available. Thus one of the most impacted people in this entire debate are
not a priority of this survey. Will this survey be accurate as the respondents mostly already
live here and now because "they're in" they are not concerned about having other people find
homes. Not that the survey is a waste, | am sure you will get great data from it. However, |
would be concerned with a heavy bias in the survey that leaves out the most impacted group
in this entire debate: those who cannot find a place to live in Cumberland or afford to live in
Cumberland.

NN AN LB EToEN Cumberland has so much to offer in terms of outdoor
recreation and tourism, as well as for the many people who can now work remotely and might
want to live and work from home in the Village for 4 or 6 months, etc. It would be short-sighted
and counterproductive to unduly restrict vacation or medium term rentals. The rules should
address the true concerns (not limited to vacation rentals): noise, property damage, trash etc.
After all, if responsible vacationers or medium or long-term renters are staying somewhere --
anywhere in the Village, loving it, supporting and contributing to the local economy, generating
income for home owners in a very difficult housing market where 'mortgage help' may be a
necessity -- then what is the problem?

=elelglelnille sspleiiie A5 | understand that | own a home and how frustrating and concerning
it is for people who need to find a rental. | just worry about limiting vacation rentals because we
need to grow this town, restaurants, etc. and tourism is a great way to achieve that.

Please keep in mind how vacation rentals influence on shaping and
fostering a sense of community. Vacation rentals tend to create transient environments and
create more susceptibility to economic ebbs and flows by way of increasing the community's
vulnerability to overarching federal and provincial government rule above those of the
community. More long term residents will provide a much more stable and long lasting
economy than a tourist based industry. Think long term rather than short term. Think locally.
Profits are fun but tend to be short term. There are many important social concerns to address
(such as housing shortages) that should take precedent over the profit interests of the few.

EEIEG T o (oI NIl S A Consideration that is not covered specifically in this survey is
a home owner providing both a long term rental and vacation rental within the same dwelling.

Ipglsleliz=pisel=lles[l=8 None at this time. Thanks for this effort!

I'd be interested to know if the Village businesses put forward their workforce
needs? Or is there some determination to evaluate housing needs for (local) essential
workers? This might help determine what the long term rental pool volume needs to look like to
ensure it takes precedence over permitted STRs.
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InefelihiMe[EIG[IN good survey
Ipleeceis el IR En eIl Focus on dense housing for full time renters.

That is way more important than folks renting out to tourists.

Generate revenue from VR More transparency! Higher

licencing fees! Address parking spaces! Crack down on illegal suites! Stop using exclamation
marks!!

CENEEIENEERIEN{AYAs8 Tax the full time vacation rentals somehow. Part time, less than 4
weeks a year should be ok. If its a dwelling, that could be housing for someone - it should be
taxed differently

T s M) | live next to a full time

airbnb on Kendal. The owners have regular gardeners come and maintain the property, as well
as cleaning services that come after each stay, supporting local businesses. So far after a
year, all guests have been quiet and respectful. The two downsides so far have been: 1) It
takes away a 3 bedroom family home from the long term rental market in a tight market in the
village and the valley 2) The snow was not dealt with by the owners organizing a service to
maintain their business and so a few of their guests over the winter arrived with a completely
snowed in driveway and THEY had to shovel the driveway. The benefit of AirBNB for the
occational host is a great value add. My wife and | have considered renting our home out for
the times we go on vacation and it would help a lot to cover the costs of the trip. People who
are operating their home as a 365 rental are 100% a business and like a business need to be
held to the same level as other businesses in the community. Proper licensing, management
of their property, and proper code enforcement.

NGRS TEWEN A more permissive approach across the board wherever possible.

el rA=N =i INg eI alel Vacation rentals should be allowed in the “old” part of town so
visitors can easily access the businesses. Save the new developments for long term rentals.

Need to send someone house to house to know who is running a vacation
home when they are not allowed to.

Thank you for looking into this. | believe that vacation rentals are actually
sucking the life out of long-term accommodation in the village and using up town resources
with no benefit to the rest of the residents. We don't want to become what Tofino was (until
they put a stop to it) where it hollows out the core of the townsfolks and you have a transitory
vacation/investment inventory of residences. That's not a concern at the moment, but it could
be in the long-term. Polices have to be anticipatory, not reactionary.

(ol o] o o] SN alo R WRATToI PN IR [ilel  Allowing vacation rental increases housing

prices as the home is considered to produce income to contribute to mortgage costs. Unless
we can provide additional long term rental and low income housing without turning our beautiful
village into a series of concrete cubes, vacation rental should not be a priority

NGRS TEWEN  Rdileliiird=2E (ol (o o|CHTaeN Village should be responsible to helping

develop opportunities for low income housing in designated areas. It isn't not the problem of
current or future property owners to create these opportunities when the cost of living is
already out of hand. The village staff need to work harder and more efficiently.

Housing shortage should not be up to the residents to fix, affordable
housing is many units occupying a small footprint, residents who want to rent their suits are
just trying to get by, the town can then collect money for license, etc. as a normal rental the
town doesn'’t collect anything

VOC and Govt of BC should put more bandwidth and focus on the
speeding up of the process for approvals for new developments of housing development/low
income housing. | think the root of this issue is not the vacation rentals themselves - but a
supply issue. If there were enough homes, housing cost could potentially slow down the rapid
rising allowing more people to afford and buy, additionally more homes/buildings would support
more rentals.

Ipleleii=iis o=l U= Thanks for asking for input on this. Seeing what has happened in Tofino
and Ucluelet has worried me and I'm glad there is thoughtfulness happening in my community
when it comes to vacation rental regulation.

GIOZI0NeT a0 B0 N o0 of MRIIEWACEENENEDN Rather than saying a maximum number of

bedrooms it may be better to say as a percentage of the property. I'd rather see vacation
rentals limited to the smaller part of the house (secondary suite, or laneway house, etc.)
residential zoned properties should be residential primary with the option of secondary use, |IE
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over 50% of building for long term use, or have it as a percent split such as 60/40 or 70/30
residential/vacation

o=l R =INIVle=T8 | believe Cumberland should definitely put a cap on the number of
vacation properties allowed in the village.

el oo o] [SNaIasf \Would love to see vacation rentals regulated by the village only and
residential dwellings be used for long term housing. With the cost of living going up and some

prioritizing greed over community we are creating more homelessness and driving out lower
incomes. The village should be enjoyed by all not just those with higher incomes.

SEWACSERENERR | like the idea of doing a short term vacation rental when you go out of
town — We definitely need to keep the housing open for permanent residents of t he village,
but if they want to rent their house out while their on vacation, | think that’s reasonable

Lpnleleselgleelnnnnitiglins You're letting Cumberland be gentrified. Locals have to move because
you're greedy.

The questions you are asking require a strong data set to come to
conclusions. It's all innuendo and rumours at this point for me. | know the data is already out
their from other "older" community's around BC that have gone thru these situations. I'm very
interested but unwilling to do my own research on ADU's as they relate to vacation rentals and
or long term rental. Hopefully our outstanding paid municipal workers and councillors can dive
down the rabbit hole, come up with relavant information, then put the questionnaire, survey
back out. Currently it's kinda like voting with your eyes closed.

Lgalorleielgleloplngtiglins| Vacation rentals harm communities and reduce the likelihood of our
children staying in our community.

impactoncommunity il Prioritize affordble hsng R ERGERGERe(elli{-Ic ol N e

vacation rentals is an unpleasant symptom of the financialisation of housing. Housing is a
basic human right.

O e ool Strict enforcement of noise complaints and quiet hours.

Owners should lose the right to vacation rentals after too many noise complaints.

(1 CTEVEN VRN AVARY NI EWA S EhHR=6R A secondary suite on a property lived in

by the owner , anywhere in Cumberland, not just in the historic district could be considered.
Could short term rentals be taxed more than long term rentals in order to encourange
reasonably priced long term rental ? Large buildings, purposely built for short term rental, other
than an actual hotel or hostel, no.

NORTAEEINELIEWGEN Thanks for looking into this. Try to be pragmatic and

not overly reactive - the goal should be compliance with existing rules. Adding more won't
solve the problem.

Prioritize rental housing This was kinda like a push poll. | cannot

answer these questions the way they should be answered. | agree with vacation rentals but
when we need rental accommodation for residents then the vacation rentals should be
restricted.

lllegal vacation rentals should be fined as they impact the quality of life for
home owners

PN EIRIIEN | think the Village should focus on building sustainable long-term
rental housing for full time residents of Cumberland.

EleTloiru RSO RAREN INORTAEERELIENEN You cant change what is already allowed

in the R1A zone. People are allowed to have vacation rentals in this area and may plan on
supplementing their retirement income or use as a mortgage helper. If there gets to be too
many vacation rentals they will just be less full and people could urn theirs into a long term
rental. | don't think the Village should try and restrict the number of vacation rentals, it's not up
to the Village to get involved in this. Leave people to do what they wish with their own
properties (where it is allowed). given the amount of money people are paying for their houses
they should be allowed to supplement, so allowing the other areas of Cumberland to have
vacation rentals would be a good idea.

| would imagine those who take issue with vacation rentals fall into 2
categories. 1) Not a home owner and worried about the cost and availability of housing in which
case who isn'... this is a nationwide issue. 2) Old guard home owners who wish to preserve
their town the way it is\was... Those who don't need the income a vacation rental provides. We
are a family of 5 that as been in Cumberland for about 4 years. We are not wealthy and require
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what little income is generated from our basement suite as a vacation rental. Allowing short
term rentals gives us the flexibility to use the space for friends and family a few months out of
the year whilst filling in gaps with vacationers and still make a decent amount to help out with
the taxes and mortgage of the space.

IIGWALNG TR0 \VCMU-1 - Allowing vacation rental in the downtown core would work better
for the tourists that the village brings and helps strengthen its economy. It would take away
less from long term rentals that are needed and make sense in the R1-A area geared more for
long term.

Iy o=l aelaNaElolalelelllsN  Noise and speeding cars are my major concerns

EENEIEIENEVERIERIIAYAES We need vacation rentals, but community concerns are also real.
Focus should be on maximizing revenue for village from vacay rentals so benefits to
Cumberland are clear.

People have put their life savings into these
houses, to tell them they cannot use it as they see fit (especially when there are so few hotel
rooms) in a town that relies on tourism seems like shooting ourselves in the foot. As to long
term rentals, anticipate that demand will continue to outstrip supply in our lifetimes - it would
be silly to hobble the tourism industry for the sake of accommodating people who don’t even
live here yet (future potential long term tenants).

If the home owner wants to run a buisness in
a residential neighbor hood they should have to get notify there neighbors before geting there
buisness licence . why should i have a constant stream of strangers looking in my yard . also
the home with the vacation rental should have to put up a privacy fence .

g sl elaNal=TTolglofolll OIVplslgeTeelolipic=1]l[1% Our emergency resources are based on our
steady population, and residents safety should be high priority including traffic flow,
pedestrians, medical support, food chain considerations.

Cap on total number | Generate revenue from VR fiimpact on community ASEECIICIE:I)

watching rent here become as expensive as rent in any major city is frightening. If | had to
leave my cottage, | would not be able to afford a new rental in Cumberland and would have to
leave the island. However.the housing bubble is so huge, | don't know how people can afford
their mortgages without some of them being able to rent out a space as a vacation rental. The
best way to ensure there is a balance is to have vacation rentals such as suites, secondary
and laneway houses capped, so there is a percentage that must be available to renters. Maybe
its 25 percent or 40 percent that needs to remain as long term rentals. People should apply for
a business license and pay taxes as a business on those vacation rentals, and some of that
money should be put towards more affordable long term rental housing. We don't want this
village to become an enclave of super rich people. Inclusiveness and cultural diversity depend
on housing available for all income earners. Any place that experiences a boom sees the
artists being driven out as affordability decreases. If we lose the character that makes
Cumberland unique because older folks on fixed incomes and artists have to leave, then we
essentially are just a suburb. Thank you for reaching out to the community for input!

lpele=ieel=lele|lisn Thanks for reaching out on this topic - it's a common conversation with
friends and neighbours and more constructive public discourse is definitely needed.

| believe that people are going to rent out their property regardless of whether
they comply to regulations so the more you can do to keep people honest the better.

O\t ol WA NRIInEWACSBERERERN flexibility is key. caretakers present is key.

transparency is key
LpgrelelgiztisefElsle Ll see above ‘other'. THANK YOU for doing this survey. bravo.

I think the Village should be more pro-active. Go to the Air BnB website, and
other sites where rentals are advertised and check to see if the advertised rentals have
business licenses. As far as | know, this is not currently being done.

(CEHEIEIENEVENIER{eAYARd Tax the hell out of home owners using their homes as vacation

rental units

e=oNe RNVl STl [EEIlINei=1i3sf Maybe it's a rotation? You can have a vacation rental

one year then long term tenants another year?

Unlicensed vacation rentals that are not in the allowed
residential infill area (Kendall + Solport) put a lot of pressure on parking in an already crowded
area. They also increase issues with garbage, recycling and compost collection. The Village
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should monitor advertisements for these suites on Craigslist, Facebook and dedicated sites
like AirBnB and fine or penalize the owners. The Village should also monitor for vacation
rentals that are for illegal third suites that have been renovated into the large houses in Coal
Valley that already have two legal suites.

el lollIiA | would like full time vacation rentals to be clearly marked / like hotels,
motels, hostels, etc

Lyt efElsle U8 Thank you for looking into this

Make sure there is adequate parking and limit the rental to a single party i.e.
couple or family. We have lived next to a vacation rental for the past year and have had
absolutely no problem. Very often we are not even aware anyone has come. Landlord lives
near by and is very diligent in keeping an eye on the renters. But as we are not in the infill area
it must not be legal.

Generate revenue from VR | think spreading them out thinly over

neighborhoods will help reduce the impact on neighborhoods. Parking is a big issue each
bedroom rented is potentially another car. The short term rental near us sometimes has 5 cars
associated with it, and no off street parking at all! Short term rentals are fine, but not if they
are taking the community feel out of neighborhoods. The village should also be collecting (on
top of business licenses) a hotel tax off of these rentals to help pay for tourism mitigation etc.

Ippleleiie=ieel=lles U= | left my comments throughout. Glad you put out a survey. Curious to see
what we get.

The village should work with developers or
investors to establish more hotel rooms within the village. There’s a handful of properties on
Dunsmuir that have sat vacant for years that could easily support small hotels. Art hotels and
micro-hotels would be perfect for tourists here to go mountain biking, hiking, skiing, etc.
Citizen M hotels in Europe are a great example of this concept, with small rooms that are
compensated for by having a large common area/lounge/library/restaurant/bar. Assuming they
were built with on site (underground) parking and secure bike storage, tourism and local
businesses could still be supported while reducing the impact on the community as a whole. |
suspect there will be grants and other incentives offered at a provincial or federal level in the
coming years aimed at rebuilding tourism post-COVID, and we should be prepared to take
advantage of that money should it eventuate. Heck, we should be actively working with our
provincial and federal representatives to try to make those opportunities happen. | also
acknowledge that home ownership is expensive and so | do not feel that resident homeowners
who choose to rent suites or lane way homes as vacation rentals are a problem, but non-
resident owners should be dissuaded from renting out entire homes. One possible solutions
could be increased properties taxes and/or utility fees on properties used as vacation rentals
where one of the dwelling units on the property is not the owners primary residence. | also
think it's important that if an owner chooses to rent out the main house on their property, and
use a carriage house or secondary suite as their primary dwelling, they should not be
penalized.

Generate revenue from VR

long term rentals

Selopllie sisnsiis e VAR Vacation rentals add significantly to the tourism in the village,
which is now rated as one of the top MTB destinations in north America! these visitors need

quality accommodation. Some of the new homes in the coal valley estate offer secure
storage(garages etc). Many of these visitors bring expensive sporting equipment(i.e. bikes
worth $5-10K each!). Nothing taints a trip worse than having stuff stolen because you had to
leave your gear outside.

Tax vacation rentals Give tax breaks for

You can go on airbnb and find out who's go illegal rentals. | know of a couple
I've seen.

Ipglerleielglelolglngtiglin| Design standard signage for rental homes and streets. Post parking
signage for overflow parking. Improve laneways including requiring encroachments to be

removed. Consider a one way traffic flow on streets near the core with traffic calming. Evaluate
houses and streetscapes to designate historic values with interpretive signage, identify
heritage trees and gardens and "bake these in" the approval / permitting process.

The onus on vacation rental owners should be on providing
accommodations but also minimizing negative impacts on neighbours. If owners of vacation
rentals are unable to comply and neighbours are negatively impacted, there should be a way
make a complaint. There should be a regulatory body to investigate complaints and those
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found to be negligent should lose their permits. People who live here and own houses here
should have priority for needs met and quality of life maintained over vacationers.

| support vacation rentals as | have a licensed one but the village needs to
support us and do something about the unlicensed

NGRS TEWOEN I you own your house do what you want, why dictate who can and
can't, it's a free country

Permit in all zones Make sure they are reasonable, allow in all areas and
stop focussing all growth, rentals etc in R1-Al Too many ludicrous things being done and built
in R1-A and parking and resources are hugely affected!

Seloplolplier sl oAz INGRTAESENCIIEUEN Vacation rentals are a vital part of this

community. As the primary source of accommodation, careful attention should be paid so as to
not end up like Squamish where the economy is suffering because of vacation rental
restrictions. In addition, vacationer rentals generate higher revenue for the home owner. Some
rely on this higher income. Limiting vacation rentals and forcing people to rent out long term
will drive long term rental rates higher as people try to compensate for their loses.

Selolplelie sisnaiises vz RNEWACESEEREERERN |'d rather have local citizens, who live in
Cumberland, support themselves with vacation rentals then have corporations profiting off

hotels. Tourism contributes to our village and locally owned vacation rentals enable tourism in
a grassroots way. As such I’'m more concerned about who owns the rental (have they ever
lived here) than if they exist. | would assume vacation rentals require less parking than long-
term rentals. It's great for friends to be able to come snd stay and have there own rental. As
long as the property also has long term tenants and does not seem to be driving up real estate
prices, | think it's good to have vacation rentals.

Balanced approach needed | Encourage hotel or hostel RISSRZEIAIA IR N iELCK-Ri(elslo}

argument for eliminating short term rentals when the village has no hotels. If the village gets
adequate hotel capacity then they can consider reducing vacation rentals but not before.

SEWACSEELENERR | believe that if people are providing the appropriate parking spaces
and renting out their own places, where they also reside, they should be allowed to do so
without regulation changes. In other cases, such as full suites/homes, balance is key

TN (s IRV ETo N () (=i=e VB8 Tl sidiggl=r| My view on the situation is that everyone's

situation is obviously different. We require the use of our suite for our extended family's to stay
in as we have no room In our main house. Having no family locally (some from overseas) and
very kids it is great to be able to give them the suite to stay in when they come to visit. We
feel that this aspect is so important to us that we would not actually put our suite in to long
term rental, as Having the availability for family to stay is more important. So there would be
less accommodation AND no more long term rental capacity in the village. And we also lose
an important income source, which would limit our local spending, not to mention the busines
brought in by all our visitors. | support the business licensing and in addition to that think that
all vacation rentals should donate a portion to the forest society, as the forest is 95%of the
reason most are here.

Allow in MU-1 i Licensing - safety req i Need VR unit p-time RWiglCRE:1ee] [V (A 1oels[g[4:}

the need for sustainable long term housing, | believe there should be an option for owners
outside the downtown core to apply for an exemption to have a business licence for short term
rentals in certain situations. We would be more than happy to pay to have a business license
for a short term rental in our area (MU 1) as we have a suite but do not rent it out to long term
tenants as we keep it available for family and friends when they visit (we have no family locally
and no extra bedrooms in our home for family to stay when they visit). Pre Covid we would
have family visiting from other parts of Canada/overseas a few months each year. We feel our
suite is the perfect place for tourists to stay as it is well set up for recreation enthusiasts
(garage), off street parking for two cars and very private. Having local accommodation options
is so important to the village economy as it keeps tourists local to spend their money at shops
and restaurants.

I e A el Business licenses for vacation rentals should be

increased. There should be significant fines for owners who don’t comply with bylaws regarding
vacation rentals.

If vacation rentals stay within the current zoning regulations and supply
adequate parking, supply and demand will dictate number of short term units (most owners will
not want to loose revenue if their choice is to rent out a unit) and allow for fluctuations as
tourism or long term housing needs grow/decline. Limiting the zoning to this area allow for
future growth of new long term rental units within new housing developments while protecting
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our need and interest in tourism. Capping the number of units would require annual reviews and
studies to ensure that tourism rental needs are met as Cumberland tourism will hopefully grow,
and new lane way/coach houses and home developments increase the % of rental units
available in the Village.

To protect and promote rental housing / residency, rather than strictly 1/18/2022 9:44 PM
vacation rentals, owner/resident occupied properties should be a condition for having a

vacation rental. E.g. at minimum one portion of the property's home/suite/ and/or carriage

house/ADU must be occupied by the owner or a permanent resident. Specifics as to which

portion are unnecessary, but ensure that entire properties are not 'investments' but rather

homes. However, allow residents the flexibility/freedom to live in and rent whichever property

portions they see fit (e.g. | can live in my suite and rent the primary space, or live in a carriage

house and rent both primary and secondary suite, but | cannot buy a property and rent it

strictly as a vacation rental).

Crack down on the unlicensed rentals. Too many properties in Cumberland 1/18/2022 9:18 PM
have turned into vacation rentals, now there is a lack of full-time housing available. This poses

a serious challenge for anyone looking to move into our community full-time that would pay

taxes.

S0 1PN Vo) (e o] NI a ol RRATToI PN aI IRV TaleN | strongly believe we need to prioritize long  1/18/2022 9:10 PM

term housing in Cumberland and the Comox valley

Permit in all zones As with any business in the village, off street parking 1/18/2022 8:51 PM
should be a requirement for all vacation rentals. However, the zone should not matter and all of
Cumberland should be allowed vacation rentals.

[EHEIEIENEVENIERIIAYARd  Higher business license fee 1/18/2022 8:47 PM

It would be nice to ensure that vacation rentals in 1/18/2022 8:10 PM
self-contained suites are legal suites. Weather it's an ADU or within the main house. | think a

maximum of 1-2 vacation rental “units” per property (not bedrooms) is a good starting point.

This source of income supports a wider range of people from varying socio-economic

backgrounds and provides an income opportunity for all. It also reduces the cost of home

ownership.

el oo o] [SNaSaef  vacation rentals are better than a big box hotel/motel. at the same 1/18/2022 7:30 PM
time need to work harder to create low cost housing ¥

ik N eIl eI [lel Vacation rentals are threatening housing for longterm residents. 1/18/2022 7:28 PM
Any policy adopted should be easily enforceable 1/18/2022 7:27 PM

Increase density @l No or less regulations [ Prioritize rental housing [Rs(elsR Rl QN l=ITe Ro) 1/18/2022 7:26 PM

regulate vacation rentals. And if you do people will probably still do it. Tourism is and will be
huge for the economy here. What we really need to be talking about is the need for housing.
Quit only building big single family homes and build more multi family options- townhouses and
condos and build these in central areas when you can to maximize walkability for the majority.
Stop putting it at the bottom of the list. This is so sorely needed. And I’'m not even getting into
the fact that most millennials have been priced out of the single family home options. We need
cheaper /smaller options too. Thanks!

Landlord rights too Itd lf No or less regulations i Prioritize affordble hsng YR LTl lo B 1/18/2022 7:22 PM

used to have a vacation rental in the old village and had overwhelmingly positive experiences
with our short term rental guests. (We lived in the same dwelling, in a separate unit). At the
same time, we rented another unit to long term renters, which were a far greater risk and
headache. It's unfair to put the onus of long term rental on private home owners. If we decide
as a community that we want to ensure affordable long term housing, we should collectively
fund and manage this not penalize some home owners. | will likely never rent out a property to
a long term renter again, given the balance of power that lies with the renter in BC. Too much
risk for the landlord. Our short term rentals were much easier to vet and manage, especially
since we lived on the same property and made it clear the expectations around noise, etc.

ok N eIl oIS ilel \What are the new condos on dunsmir going to be zoned as? The 1/18/2022 7:16 PM
guestions above don't ask about the new condo buildings. I'm generally for more rentals, but
not in these buildings

S leli1ir4=R1iiel(o|s][=MgEalsN Affordable housing should be the villages priority - both for buyers 1/18/2022 6:40 PM
and renters. After that should come peoples business interests Vacation rentals benefit the few
who are already housing secure and wealthy.

Allow ADUs in other areas | would not limit vacation rentals by 1/18/2022 6:33 PM
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rooms but by units. For example, only one unit on each property can be rented out. Units may
range in size and number of bedrooms. Please add zoning to allow adu's to all the other areas
(in addition to primary and secondary suite), but maybe just don't allow those to be short term
vacation rentals (or only expand to ones closer to core). THis will give more rental stock
without limiting existing vacation rentals.

Ippleleliz=pie o=l U= It will be interesting to hear or see the comments received on this topic!

SEWACSERHENERR | feel that vacation rentals should really only exist in a situation that is
solely benefiting Cumberland residents and long term rentals would not otherwise be an option.
Therefore all properties that are used as vacation rentals should be owned by Cumberland
residents.

Parking is a huge issue in Cumberland and increased density of people is
also creating issues.

In the summer i find the renters are often loud,
they are only here a few nights and sit outside on the porch in the evening drinking. We have
also observed some strange behavior (possibly drug related) and we do not know who to
contact. It is not that they are always doing anything wrong, its more that they are usually
more loud and disruptive than the average neighbor who lives full time in cumberland. It would
be great if the village had more alternative accommodation like the hostel that allowed people
to vacation in cumberland but were not so disruptive to the residents.

Iy eE=leaela Mo lalslo]llsN Have owners have a sign for their vacation rental. Also a maximum
arrival time. Have had people arriving at 11pm and they were not quiet.

S le]giir4=RN 0l (o o] [=Ngalel Long term affordable housing needed.
ok N eIl eIE el \We need rentals for community members. Not vacationers
CCENTE N ERES Cumberland's current handling of vacation rentals is fine as is.

Impact on neighbours g Primary residence req | strongly recommend that

there should be a caretaker on site at all times as the language and drinking can get out of
control. Some of the people that are staying at these places have no respect for people that
live here as residents. They don't care what they do or say to permit residents as they stay
and leave and there is no consiquenses for them so they just do what they want at all hours of
the day and night. The extra noise in the evening in residential nabourhoods where there are
small children that hear and see unexceptionable behaviours and can be influenced and that is
a bad thing for any city or town to be known by. The people using these places have no
respect for permit residents because they park in | places that they have no right to park in and
block residents access to there own property. | have seen it sometimes where the property
owners have had visitors and they can’t park close to where they are visiting because people
staying in these places have 6-8 cars or trucks that they park blocking other people access to
there property

BRI BERSEIEIWATN Enforce requirements for licensing and ensure fire code

requirements are ok for use

EEIETCT ETo o] (o[ M EE el Don't crack down too hard on vacation rentals when there are so
few accommodations in Cumberland. | want somewhere to put my in-laws.

The town of Cumberland has not enforced their own bylaw on this matter
therefore by not allowing vacation rentals at all this would be a non-issue.

g ot telaNal=TTo ol NRlInEWACHBENERERN | live beside a vacation home , | strongly
suggest that you pass a motion that a caretaker lives on site . We have seen naked women

while relaxing o our deck , a drone repeatedly flying over our home , someone at the home in
question told their guests it was ok to park in our driveway, we have had 2 vehicles towed
away . The rental is one bedroom but we have witnessed 6 motor bikes with 2 persons on each
and 2 cars parked out back . So yes a caretaker is needed on site , so a carriage house would
be better

The Village needs to monitor who's is currently in contravention of the bylaw
and shit them down. Such as Airbnb in our strata

Allow in MU-1 i Licensing - safety req I am very much in

support of vacation rentals in Cumberland and possibly expanding the area that it is available. |
would prefer to NOT see the newer residential development areas allowed for vacation rentals
or at a minimum only in a secondary suite, coach house in the R-1, R-2 and new MU-1 areas. |
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do also support any measures to ensure the Village is able to identify and regulate those that
are operating.

This is going to be tricky as it has been for small communities in the
last few years. Remember this is not a Cumberland issue, but the same thing is happening all
over the world. It is a big NIMBY issue and it pits home owners. The key thing is splitting out
properties that are regular owners who occupy their place primarily and rent out sometimes.
From those that it is an investment property that could be in the rental pool but is packed with
airbnb turnover all the time. One is a local trying to help pay the bills and adding a place for
people to stay. The other is a commercial business that needs regulation.

Increase density @ No or less regulations @ Prioritize rental housing REIESERUEAIET[ZNES

concrete evidence otherwise, | think focusing on vacation rentals is a waste of time and
taxpayer money. The solution to long-term rental shortage is to build more housing and build it
densely. This is also how to increase the village's tax base without increasing the services
costs. Incentivizing dense, forward-looking development (ie, electrified, no parking minimums,
well insulated) has a deep catalogue of case studies proving that it solves housing and
affordability issues. You're never gonna stop the rental shortage by focusing efforts on trying to
catch unsanctioned Air BnBs.

=gl [ele Nle|piisie[oN (el Allow vacation rentals as a safer alternative to renting long term and
risking being destroyed by predatory tenants and the RTB which allows them to remain and
destroy landlords and their homes, until changes are made that actually protect landlords too.

Ensure any multi-unit complexes (EG The Eddie) that allow vacation rentals
provide adequate parking.

If it weren't for my ability to rent Airbnb’s when | moved to the
Cumberland area until my home was built, | would have been homeless. There was literally
nowhere to live for me as a newcomer while starting a new job at the comox hospital. Also of
note, | am a landlord for a property | own in Vancouver and because of my negative experience
with being a landlord in BC, | will not do it again after | sell that property. It is my personal
opinion, that increasing short term rentals will not necessarily take away from long term rental
stocks because of how difficult and heavy a burden it is to be a landlord in BC. but that’s just
me

Balanced approach needed [fEconomic benefit of VRS IRGIQVETE o N IR

important part of the growth of the community and a great way for people outside of
Cumberland to come and experience the town and what it has to offer as a local. Cumberland
has a real charm and personality. People that stay in Courtenay and Comox (because of hotels
and other vacation rental options) spend a lot of their money in those communities. They may
come to Cumberland to ride or attend the market and other places but are more likely to head
back to those communities in the evening and spend their money elsewhere. There needs to
be places for people to stay in town and with only one hostel, that does not leave a lot of
options for people other than forcing them to the other communities. A balanced approach
would be advised but to completely shut the door on vacation rentals would be a huge
disappointment for growth in the community. We take pride in knowing our neighbours as well
as contributing to the long term housing issue. Thanks.

Cap on total number If cap use lottery system [ Impact on neighbours Hi

support some vacation rentals given the popularity of the area but would like to see the number
limited. Maybe a lottery where you are allowed to provide vacation rentals for a specific period
of time and other home owners would have the opportunity to apply. Restrict the number in
each block and provide a mechanism to revoke rental if abused.

Our neighbour hoods are busy enough. We don’t need
extra traffic/crime with adding vacation rentals. My children can’t afford to buy a home or find
an affordable rental in the first place. All this will do is increase housing prices and force
“owners” to rent out all extra spaces.

Economic benefit of VRS @ Encourage hotel or hostel § Generate revenue from VR

Block lockout suites on the Trilogy lands for vacation rentals. We lose the benefits of
potential motels and hotels by allowing too many vacation rentals. The Village loses not only
taxes and jobs but also gains more bylaw issues. Require parking on-site. Stop allowing
houses with 9 ft. front yards. Not impressed with the over densification of some areas of
Cumberland.

Selolploplier s e vzss INGRIAESENEIIEUNEN Vacation rentals are a vital part of

Cumberland’s economy, and a big reason that folks can afford to own a home and live here.
Restrictions on allowed areas, total number allowed, etc will hinder the villages tourism
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industry. Folks should be allowed to do what they want, or need to do with their property to be
able to afford living here.

Balanced approach needed | think it's important that decisions like these

are based on evidence and analysis, and then compared against the Village Plan and public
values, before making regulatory changes. Regulation should be used to affirm and support
community values, and weighed against the costs (i.e., of compliance and enforcement). | am
strongly in favour of a broad mix of residents of ages and socio-economic and cultural
backgrounds in Cumberland, which requires a mix of housing and rentals. At the same time,
the local economy can grow if there are people coming temporarily to the Village to visit, spend
money in shops and restaurants, contribute to the UROC and Forest Society, etc. Many people
will come to the Village and want to stay; while this may put pressure for more development
and increase housing prices, this is somewhat inevitable. So we need to be thoughtful in
making decisions around one particular aspect, and carefully weigh out the options and
impacts. Thank you.

As someone who was born and raised in
Cumberland and can't afford to buy property and doesn't want to leave my home town, it's
really important to me that long term rentals are a priority. | understand that we should have
somewhere for visitors to stay but | think it would be a wiser choice to have a hotel built,
preferably around the overpass since there is a lot of land available there and it would help
preserve the small town feel we have.

[EEhEIEIENEENIENelAYAsd Provide Dispute Resolution process; tax vacation
rental properties more than properties for rent-housing

Thank you for taking the time to consider this issue. One thing
that made it a bit difficult to answer these questions was that we don’t know about the future of
the hospitality industry in Cumberland. Is there any work being done towards a small or
boutique hotel?

A few suggestions: - Carriage
houses/suites that are not set up well to be a long-term rental (eg. Small bachelor suites,
lacking full kitchen with no stove/oven, etc.) should be prioritized to be vacation rentals.
However, | do see the need for family friendly rentals so see next suggestion. - Owners should
only be allowed one vacation rental per property, but they should have the right to decide which
part of their property is a vacation rental vs. long-term rental or owner-occupied.
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the Village should regulate vacation rentals.

Answered: 239  Skipped: 0

RESPONSES

Sure hope something will change at the village office and the strategy to
become a tourist destination gets revisited. Relying on tourism for your economic base is
proven to be unsustainable (forest fires; pandemics; protection of our forests, lakes and
oceans).

NN AESINELTEWER The Village should focus its efforts on improving infrastructure and
stay out of regulating local economics. Too much regulation kills communities.

The current use of ‘old cumberland’ is perfect for vacation
rentals. It's close to the core, away from schools and gives additional financial means to
homeowners dealing with problem house conditions. MHP should also be allowed to short term
rent units as these owners have less than average incomes.

RS WEREIEALN New vacation rentals should be subject to a one-time fire safety
inspection and occupancy limits.

I'm not necessarily concerned about vacation rentals. In fact, | support them so
| can have the option myself (I'm currently in a non permitted area). | do have concerns about
the increase in noise and the types of people that may end up renting short term (party
vacation mentality)

Be more pro-active. Have Village staff seek out places where vacation rentals
are being advertised and make sure they all have licenses and proper zoning. I've seen RVs
advertised as vacation rentals in Cumberland on the AirBnB website. | thought people weren't
allowed to do that. There should also be hefty fines for vacation rentals that are not meeting
the requirements of Cumberland's bylaws about vacation rentals (which | hope will be tightened
up soon).

EEIETo [ETojo] (o-Tol N ST (So Take your time. Keep consulting with residents. | appreciate the
opportunity to give input. Look at municipalities where the issue of vacation rentals has been

regulated in a sustainable, equitable & successful way (i.e. Charlotte, North Carolina).

Having a private space in a modern house is what appeals when
staying on vacation. Having more short term rentals will grow cumberland's economic base.
Don't kill the goose that lays the golden egg.

NGRS TEWER  With the rising cost of property tax some people need vacation rental
just to get by. Less regulation the better. More rentals means more money spent in the village.

Iy esEERelaNaETTolglefoll|sl Some rules regarding waste management, educating guests about
respect for the forest, and fines that may protect against vandalism and excessive noise
disruption.

|yleE@ Mol M EITe[plsINEN 1'm generally supportive of vacation rentals but in the event absent
owners have unruly guests, there needs to be a mechanism to file complaints / notices by

neighbours, provide notice to the owner, and suspend permission for the rental business if the
owner doesn't take action. | support vacation rentals but think these businesses should be
close to the downtown core to encourage density and proximity to local businesses. Parking is
a concern as some neighbourhoods are already quite full of parked cars (just from owners). |
support parking requirements in connection with expanding vacation rentals. These are
businesses and the Village should share in the revenue by way of business licenses or
taxation. In my experience, vacation rentals are usually a family friendly option which should
be supported in our mix of accommodation available in the Village. Thank you to everyone
evolved in exploring this issue!

HEWACESERENER In a property with more then one suits/dwelling at least one dwelling
should be long term rental or primary residence.

This survey seems orchestrated to produce a certain outcome . Why
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not just ask people what they want ? Disappointing .

Sl el ss BRIEWACHENEERER | wasn't aware of the exact zoning permitted but

after review of the map it actually seems strange to only allow vacation rentals close to the
town centre. If we only allow rentals around old Cumberland then it feels like we risk losing
what makes this village so special. The people, homes, and overall "vibe" in that part of town
are amazing. Unfortunately it's probably naive of me to think we can maintain the current mix
that I, and so many others have been drawn to, but I'll hold out hope. | (and | hope most
Cumberlanders) don't want to see a hotel built here so | would still consider vacation rentals
critical but my concern is that Cumberland risks being exploited, with properties being used
primarily as investments. | understand that development and change are inevitable but maybe
if the Village can limit vacation rentals not to an area but instead to properties where the owner
also resides, then | think we fight a chance of preserving what makes Cumberland such a
lovely and eccentric place to live.

SEWACSEERHENENE homeowners should be able to chose if their suite is a vacation rental
or long term rental. Although long term rentals are becoming sparse, homes are becoming
extremely expensive and vacation rentals are sometimes the only way to afford a home. | don't
believe homes should be bought up by property managers just for vacation rentals but
homeowners with a suite should be able to choose what type of renter is in their home.

| disagree with the question about the # of bedrooms, as it could be a large
family wanting to rent the space and therefore does not indication # of parking spots required. |
think 3 separate dwellings or rentals on the same property is when parking becomes the issue
as then you could have many people coming from individual households at the same time.

Selopenlie sisnsiise Az Thank you for taking the time to listen to us. It would be great to
increase the amount of vacation rentals so therefore increasing the local economy.

We bought our house in R-1 knowing we would know our neighbours and not
have to live next to a vacation rental. question 11. parking for the number of people in a
vacation rental is more important than the number of rooms being rented. vacation rental
parking must be done on the property and not on the street.

ek o) e o] SN aef IMO, Cumberland's record for increasing social, senior,co-op and
supportive housing is a big disgrace!!! Shame!!!

HONERWACSEENELE No property should be allowed to be Vacation rental only.

el\pEgeleeellgi= 0|34 Being able to communicate with owners if there is a problem would be
beneficial. Also being open about which places are vacation rentals.

| think there needs to be a serious balance in the approach the
Village takes. Obviously long-term housing is a great concern/need, but | understand the idea
of offering units like this for shorter-term stays. Ultimately there needs to be a ratio of long-
term to shorter-term spaces available, or the Village isn't going to sustain itself.

el o e o] [SNaasf More affordable long-term rental housing should be promoted and
vacation rentals could be taxed more? Not sure if they are but it could be an incentive for long-
term.

Vacation rentals are not a necessity at this time. Their are too many
homeless who could be permanent renters in a market where there is none. | do however
support the structure of a hotel either on your way into Cumberland or royston rd area slightly
away from the downtown core and residential neighborhoods.

Expand camping and rv spaces at the lake or create another area
with glamping. There are quite a few trucks, vans, buses parked on street year round with
people staying in them. That could be revenue if there was a place they could park and not
take up street parking.

Selolplplier sisnsiiser Vs RANERWACESBEREERERN |f a property has more than one living

suites (basement, laneway, main, etc), | believe it should be in the owners right to rent out at
least one for vacation rental. As long as they are either living in one of the other suites and/or
renting it out long term. Otherwise, these "guest suites" could just be kept for family and
friends visiting and not be used as either long or short-term rental. For example, we live on
Kendal and have a basement suite we keep for when our parents want to come stay with us (or
other family/friends). When it is standing empty, we'd like to be able to rent it as a vacation
rental for other folks wanting to visit the Valley. It's really hard to find accommodation in
Cumberland and | think this would help greatly and would be much appreciated side income for
us to offset the incredibly high taxes.
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EEIECT fETolo] (oo NS Eol Nic college students have no place to rent in the comox valley
either! As a long time resident myself | have been looking for a rental for 7 years and unable to

find one that is affordable or permanent. Most desired rentals are short term only and are
vacation rentals in off peak. Meaning you have to move out as soon as "peak season" arrives.
Really the only housing available is apartments that are way overpriced and demand a
mortgage clearance pretty much to rent. A criminal record check clearance, a credit check
clearance, and a working wage of $25.00 or more. So where do college students stay and
where do minimum wage workers rent? The homeless population is growing and growing ever
so much more and its getting ridiculous high monthly rents. People with that high income that
can clear a rental application wouldnt rent, they will buy a home. Pretty ridiculous. Now the
apartment places in town also require an additional contract signed of a "guarantor", someone
who will pay your rent if you cant. Thats a mortgage application. ....... As a homeowner,
landlord, and a renter, | see both sides. As a Air bnb host and a airbnb renter, | see both sides.
There needs to be a happy medium. | have met countless numbers of renters who have to
move from air bnb to air bnb or hotel to air bnb countless times back and forth because they
cant find a permanent rental but have a job. Its like that everywhere and worse in my
experience in other towns and the greater vancouver area. THERE NEEDS TO BE A HAPPY
MEDIUM, but right now | only see a huge problem of nowhere to rent for minimum wage
workers who are keeping this town open. Thank - you.

Ipplelelnz=pis ezl [l=8 - Continue to have open dialogue with the community. Thank you! | do not
personally have a short term rental property but would be interested in purchasing one in the
future.

We support the status quo. Vacation rentals are not the cause of the house
shortage, rather | believe it is restrictive zoning that does not allow increased density that is
keeping the housing supply low.

To my knowledge the vast majority of short
term vacation rentals in Cumberland are being managed by mothers who depend on this
supplemental income to manage their sky high mortgage payments. Their air bnb’s offer an
opportunity for more gender equality in family income generation and allow people to move to
Cumberland who would otherwise be unable to afford to enter the current real estate market.
Furthermore, there appears to be a seemingly unlimited demand for real estate in the Comox
Valley and particularly in Cumberland, and | find it hard to believe that placing restrictions on
those who depend on that supplemental income will have any significant impact on demand.
Running a bnb is laborious/frustrating work and those who are willing to do it need it. | believe
the only long term solution to adequately address the housing crisis in the Comox Valley will
involve rezoning to encourage townhouse/condo development.

Impact on neighbours | Owner accountability This is a

tough one. All vacation rentals should need a license and ensure that if no caretaker is on site
that a means of communication with the owner is established. It may be that special noise
restrictions need to be applied to vacation rentals. Parking needs to be an issue too. It would
be good to require space off road for vacation rentals, one space per bedroom or something
along those lines.

SEWACESERHENEE This is a tough topic, I'm glad to see the Village attempting to
intervene. It will not be easy to make it work for everyone; but let's keep the intention to retain

a certain percentage of affordable long-term rental housing; otherwise we will create an
unstable community lacking in social-economic diversity! Let's avoid having only people who
live out of town/province and running short term vacation rentals for their profit in Cumberland.
If these already exists, they should be taxed/contributing high percentage of profit to the
creation of affordable long-term housing.

There should be strong fines for illegal vacation rentals

| understand the importance of village revenue from vacation rentals, and |
strongly support local at all opportunities, but the current village parking is very limited, and
parking on the streets (take Kendal as a prime example) create an impossible ability for two
cars to pass from opposite directions. If we support further vacation rentals, or even long term
rental suites, the owners should be forced to provide adequate parking on their own property,
instead of crowding the street we drive on, walk our dogs on, ride our bikes on, and take our
kids out on. It becomes unsafe when both sides of street are crammed with rental client
vehicles. Parking on the actual property (shared driveway as an example) should be the onus
on the owner to provide. Not the village.

The vacation rentals are good for cumberland making it a desirable
place to visit. Part of the experience is walking around. To see the small shops. It is so good
for the local economy, markets and walking/biking vibe of cumberland.
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NNOTAESINERTEWOEN Vacation rentals are going to continue in all zones regardless of what
the VOC decides. | do not believe the VOC has the ability to administer and enforce any of the
control measures proposed. Open it all up.

iR o) e o] sl  Thank you for doing this. I'm also hoping that it will curb the rise in
rental prices..

SlEinieileidde ) Please publicly address how you will prevent human

trafficking from being an increased issue due to unregulated vacation rentals in the community.
As your guest speaker stated at the Council meeting this past summer - it's in every single
community in BC, including Cumberland, and vacation rentals are the Motel No-Tell's of this
day and age.

el o e ][N sf How about the fact that this survey does nothing to adress the
rediculous price of rentals in Cumberland. Besides the lack of rental housing it's often far more
than anyone could reasonably afford

ok A=ReE ol e o] [SMaasf By allowing so many unlicensed vacation rentals it is taking away
the chance for people who want to live in Cumberland year round. Driving up the housing

market and making it very difficult to live.

Inglelelnz=ipis el=llee[l=8 Thank you for offering this survey

el should have better regulation for vacation rentals where is the inforcement for
rentals knowing there is several vacation rentals in town with out a business licence is a
concern the concern to obtain a business licence is also a concern

Zero tolerance for rentals as tue new development upper
Cumberland is ridiculous with the amount of cars on the street and a safety hazard just waiting
to happen ex: chil getting hit be because drivers don’'t see anything with too many cars from
rentals.

ol o e o] [SMaalef \With the low number of rentals for people vacation homes are a joke

Strict enforcement. There are already several residents flouting the current
bylaws. You only need to search AirBnB to find some.

| personally owned a licensed bed and breakfast in Comox for 3 years.
| believe that all vacation rentals should have a business license, full fire inspection and
regulated. | support this for the safety of guests and emergency personnel. This should be
required for any vacation rental property. | also bought a home and lived in Canmore Alberta
from 1998 to 2009. Eventually, there were no more children playing on our street, no more
persons that resided in neighbouring homes and a lot of different people/ vehicles arriving and
departing. | no longer loved our neighbourhood, no longer knew our neighbours, and no longer
trusted the neighborhood to be safe for children to roam and play. | do not want to see
Cumberland become the next Canmore Alberta, an tourist town where no one knows their
neighbours, and there is no sense of community or public trust/safety.

Many European cities have drastically reduced air b&b accommodations -
primarily due to loss of long term rentals for city residents. This in turn led to fewer people
living in the core, and less of a base of workers for businesses in the core.

Paking is a serious issue already

NGRS ERTEWOER The council needs to have a guiding principle of ownership autonomy
and equity. And put in a hotel.

For me the main issue around vacation rentals is street parking. Vacation
rentals must have parking for all renters that is on site.

Cap on total number [ Licensing - safety req [ Prioritize affordble hsng JEEERERIOVE S
affordable housing. Time limited licenses and/or limit on total number of vacation rentals. Limit

on total nightly charge to promote owners keeping them as homes. Requiring them to be
publicly listed as businesses

Need more commercial zoning for local Business owners
Slelelpllplie sl oAz BEelEglElnd Vacation rentals help homeowners help pay for the

increasing cost of living and taxes. If noise and parking is an issue, perhaps funding should be
directed to supportive bylaws and enforcement.

NOROREEENELFEIOEN Vacation rentals are crucial to Cumberlands' local economy. Home

-114-
45 /59

1/27/2022 1:55 PM

1/27/2022 12:29 AM

1/26/2022 9:15 PM

1/26/2022 8:32 PM

1/26/2022 10:59 AM

1/26/2022 8:38 AM
1/26/2022 7:35 AM

1/26/2022 7:17 AM

1/26/2022 4:36 AM
1/25/2022 11:04 PM

1/25/2022 11:03 PM

1/25/2022 9:34 PM

1/25/2022 9:32 PM

1/25/2022 8:32 PM

1/25/2022 7:57 PM

1/25/2022 6:35 PM

1/25/2022 6:20 PM
1/25/2022 5:14 PM

1/25/2022 4:48 PM



55

56

57

58

59

60

61

62

63

64

65

66

67

68

69

Village of Cumberland Vacation Rental Survey

owners should have the right to rent their home however they please to. They have worked
hard and are taxpayers of their property. Restricting the way homeowners pay down their
mortgage is a wrong approach to take and will rise in the number of non-compiance.

I have had 3 full house on my block be vacation rentals for a few

years now. It changes the neighborhood, different neighbors all the time. Visitors don't seem
interested in engaging with the neighbors, they are here with family and friends on holiday. It
does change the feel of your street. And it's 3 full family homes with just visitors using them

Generate revenue from VR l More vacation rentals [ Prioritize rental housing RYEE el

rentals are incredibly hard to regulate in a meaningful way that actually deters the practice.
Hence, I'd suggest focussing on how to best manage it while extracting maximum benefits that
link to generating revenue for the Village and increasing the supply of both short and long-term
rentals.

There has to be enforcement of the bylaws and an easy way
to report problems. Our experience in zone R-1 is that you can and regularly have two vehicles
per bedroom. We have seen 8 vehicles in one residence. There are still illegal suites in the
area. | would be more open to the idea with ample parking.

Owner accountability No street parking permitted. Parking allowed only on
the Vacation Rental's property. If there is no property owner onsite when the home is being

rented as a vacation rental, the owner has to be available by phone in the event that a problem
arises ie. noise, parking issue, party, etc

Cap on total number If there is a cap on vacation rentals, which

would be my preference, how would this cap be administered in a fair way? Would it be given
only to existing vacation rentals? Would preference be given to certain applicants? Is there a
way to incentivize providing affordable long term rental units for landowners instead of vacation
rentals?

=]l Mla =N dglei (= Build a small hotel so that vacation rentals can be reduced
significantly

gglerTeelgNa(=lle]gloolTEN (RN EWAESIENEENERN | think the principle should be in maintaining

the integrity of Cumberland culture while allowing people to earn some money. | also think that
outside investors (non-residents) should be very limited. The people | know who have bought
homes for rental are wealthy people living outside of Cumberland. Outside investors should
have to provide at least part of their units for long term rentals.

SHellliAVAREN Vacation rentals shouldn't be allowed in Cumberland, they cut down on housing
supply. | want to live in Cumberland but can't because every boomer wants to turn their place
into a vacation rental property.

VARG E Nl Visitor parking permits if staying in residental area more that one
night. Streets are already conjested with residents vehicles

Sl [Nl N6 Maybe a build a hotel or another hostel to provide accommodation
to visitors. Cabins to be rented strictly to visitors

Be more proactive about finding out where unlicensed vacation rentals are and
shut them down.

Expanding the areas where Airbnb rentals can take place, may take
away some of the cost competitive pressure and even out the prices for vacation rentals. As
result, this may reduce cost pressure for long term rentals and even out the geographical
distribution.

Fewer, higher quality and higher cost vacation rentals will result in more
benefit to those that follow the rules and get property licensed, more revenue to the billiard and
a better experience to visitors. | encourage more restrictive licensing and higher costs for
permits.

The least intrusive the better. Many of
the long term rental problems are related to the ceding of rights to the tenants and the
increased risk of having long term tenants. It's much easier to recover from a poor 2 day
tenant and also easier to rate them and ensure they don't come back. My worst experiences
with people around town are from long term residents, not people eager to explore the valley.

pleiezii=elepisiin | Council should approve more rental buildings much like the 2 on Dunsmuir
so far except the development should provide 1 parking spot per unit. Also approve more
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townhouses as well as condos. Allow taller buildings. Approve more housing. People need
homes, NIMBY’s have homes and need something to complain about.

(o=l Rt EINIVlesT Cap it. Too many under houses humans.
More vacation rentals J Prioritize affordble hsng | support Vacation Rentals

throughout ALL of Cumberland. | have had many wonderful experiences through AirBnB. | think
they should not be limited AND I think Council should APPROVE as many more market rental
developments as possible and | believe they must provide off-street parking. Thank you

SelllIAVAREN The regulation should read- No residence shall be used for a Vacation Rental

(CENEIEIENEVENIERIAYARd Taxes or fees should increase for owners of multiple vacation

houses

EETETCT fETolo (o (e g WA CETe ol NEITIEGYACEI 0 CN (ol | think short-term rentals are an

important option, and would like to consider short-term rentals for future property that | might
own. But, the social implications of unfettered short-term rentals are severe in a town like
Cumberland. (I have seen the effects in Canmore and Revelstoke.) IMO: the priorities of
Cumberland's policy should be: - enable efficient use of unused housing capacity (eg. by freely
allowing owner-occupants to rent while away, or by renting a secondary suite) - carefully
allowing *some* full-time short-term rental properties (to facilitate the growing tourism industry)
Ideally, folks investing in real estate should be incentivized to offer long-term rentals instead of
short-term rentals. | am happy to answer any follow-up questions if you think it'd be useful.
Andrew.gord.stewart@gmail.com

Omit the allowance of investment properties used as vacation rentals.
Limit the number of vacation rentals allowed per applicant. Some vacation rental owners have
multiple vacation rentals in town (ie: one person who lives on Denman has 18 vacation rentals
listed on AiIrBNB)...

| think vacation rentals are important, but
long term rental properties need to be a priority. Putting a cap on vacation rentals would
hopefully provide a balance. Long term renters are being pushed out of Cumberland (through
cost too, not just availability) but to have a balanced society we need people from all
socioeconomic groups.

Slellplelplle sl e VAR This encourages business in our walkable village for its numerous
events. We do not have a hotel(s) and require places for people to stay to wander, purchase
and enjoy our area.

Prioritize affordble hsng J Prioritize rental housing [ Prohibit VRS [REEIGCRTEREN VS ldHoi ST

currently Revisit vacation rentals when that us not the case Until then they should not be
allowed ... | am a single mom who lives in fear that my landlords will evict | have been here for
8 years They can make triple off of new tenants and constantly text me other rentals to help
me fund a new place to live ... it is stressful and to see vacation rentals where | can't rent is
ludicrous seriously ... thus is not the time to allow vacation rentals .. People will go to a hotel if
they need a vacation Landlords can make a fine income off of renting their extra suites as a
home to those in dire need

(= oNolp Rl NVl o1  NRIlelivA-N=IE MBI [alsN Limiting the number of vacation rentals

seems reasonable. They bring a lot into the local area, but when we rely on it we create a
bubble. Please focus on long term housing first.

I'm unaware - perhaps naively - of negative consequences of vacation
rentals other than taking away from the pool of long-term rental units (I trust mechanisms exist
to clamp down on repeated noise complaints etc.). But | support Cumberland keeping the
Cumberland village feel as our highest priority so if vacation rentals are working against that
and winning then guard rails are a good idea.

Whatever regulations are adopted need to be applied consistently and fairly,
with consideration for the Village's ability (resources and will of staff and Council) to enforce
them.

ek N eI ISl | have stated my situation in one of the answers, please refer to
that.

Limiting vacation rentals may not have the desired effect of bringing
back more long-term rentals. We have a vacation rental in a carriage house on our property.
Under the current BC Tenancy laws that severely limit any rights of the landlord, we would
rather leave our carriage house empty and take the financial hit than rent it out to a long-term
renter who holds all power over us on our own property.
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Encourage hotel or hostel f Prioritize affordble hsng | am strongly

concerned with the housing crisis situation becoming increasingly dire in the Village of
Cumberland and the increasing unaffordable cost for long-standing community members to
continue to live here. Who is going to work at the local businesses if they can't afford to pay
rent or even find a room available if everything is catering to tourists. Why are we permitting a
massive condo building to replace a hotel, when this survey clearly states there is a lack of
hotels.

Prioritize affordble hsng J Prioritize rental housing J®elaglulintlaleRe eI Ia /R VI(=Nelelols MalelV I gls]

isn't sitting empty and there is an increase of affordable long term rental units in the valley.

For all vacation rentals in Cumberland, charge a Municipal and
Regional District Tax (MRDT) (+ 3%) plus a regional destination marketing fee (+2%). MRDT
Participating Municipalities, Regional Districts and Eligible Entities currently includes City of
Courtney but not Cumberland. Time to get on board!
https://www2.gov.bc.ca/assets/gov/taxes/sales-taxes/publications/pst-120-accommodation. pdf

| think without vacation
rentals there would be more hotels or bed and breakfasts that actually create jobs instead of
just taking away housing. | completely oppose vacation rentals. Long term affordable renting
must be prioritized

Vacation rentals should be allowed in all single family homes as long
as the owner obtains a business license. Although it is likely more profitable to run a short
term rental it also comes with an increase to risk and work required by the home owner.
Homeowner should be permitted to manage their own properties how they see fit.

iR o e ]S asf  Affordable housing and dining in the town

Ipleleine=ie el U8 I'm grateful that the village is considering tackling the issue of housing in
a way that is conscious of the needs of it's inhabitants.

Economic benefit of VRS § Licensing - safety req ll Owner accountability RN

operated vacation rentals are an added bonus to the Village and the owners. Vacation rentals
NOT airbnb's. Also each bedroom must be a designated bdrm. Names of all guests staying at
the rental must be listed. always. Hotels do this and it is a good idea as well as a safety factor
should something suddenly go awry.

NN RN R [FEToEN  The fact that only one area of the Village permits vacation rentals is
absurd

NN AESISN R FEWOER | strongly support the short term vacation rentals
(CENEICIENEVENIERI YA IR EREEEWAGECN They all need to follow business licences

rules and somehow pay appropriate taxes to village.

If cap use lottery system LTl IS Consider a

temporary permit for vacation homes if there is a cap. Minimum 3 years Max 5 years possibly
lottery style so everyone has the opportunity to have a long term renter or vacation rental if
they choose. Spread the permits out across the village so it eases parking congestion in the
downtown core. Air Bnb host should also pay extra waste removal fees. Ensure there is Bylaw
enforcement of whatever you decide to do. No use making rules if no one follows them. Good
luck!

It is getting a little ridiculous the amount of regulation, licenses and so
on that local government is placing on residents and businesses. If someone wants to rent a
unit in a place they own, its not the Village's place to step in. Put money where its needed...
fix the pathetic roads...

Important dialogue IS EHY!

The support of the village economy will suffer
when there is no housing for workers, business owners and community creatives that built
Cumberland to what it is today. Support your legacy and strive to support AFFORDABLE long
term rental housing. You wouldn't be breaking the mold there are many example of this
success and the fall out of inactivity.

INNOTAESIN I FEWOER  Until the village controls spending and by extension tax increases,
they should not be regulating anything that will help families with the extraordinary costs of

living.
el EFEEIAYAEEN Those who purchase a home with the R-1 zoning in place should
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be grandfathered in the event rules change.

Ipglerzleielglelolnlngtiglin| Please stop trying to turn Cumberland into a mini city, it's extremely
disheartening and it pains me to see people claiming they are Cumberland people when they

have no idea what Cumberland truly is or what it was.

Ipleleiiziis ezl fisr Thanks for a well thought out survey. Much appreciated.

| think we need to focus on making sure there's enough livable homes for
people who want to live here. Cumberland is growing at a fast pace right now and it's not easy
to find reasonably priced places to live. Courtenay and comox are already equipped to handle
vacation rentals and they are not a far drive. Not sure why we need vacation rentals here at the
moment.

Inpleleinz=ipis ezl [l Thank you for including and considering the voices of the community

Cap on total number JfEconomic benefit of VRs Impact on neighbours

OAESENEBIIERGEY As a homeowner in the Village, | believe homeowners should be entitled to
use their property how they feel. Using a rental suite or a single family dwelling is an excellent
option to generate income if you're willing to take the risk of having multiple visitors occupy
your home each month. | feel it's also a great way to bring money to local businesses,
however, the idea of a cap should be looked into. An AirBnB in a typical rental suite doesnt
generally disturb residential areas. But once you're having multiple units on the same property
being used as vacation rentals, | can understand why there would be less of a neighbourhood
feel, and more issues with parking, noise, traffic, etc. Just my 2 cents.

NONGTAESIN L TEWIEN Please allow the individual property owner the right to decide for
themselves the way in which they may chose to rent their property without any of the proposed

restrictions or financial penalties

A clear way to submit complaints and notify both the village and owners on a
timely basis if their quests are breaking noise bylaws or engaged in any behavior that disturbs
neighbours.

Incentivizing long term rentals with tax breaks or something monetary
might help.

HhIIAYAREN Housing crisis - maybe in normal times allowing rentals is fine but | think the
village benefits more from long term community members. There is plenty or hotels/rentals/etc
in courtenay which is so close.

Sfele=i=i® More enforcement of non-compliance

EENEIEIENEENIERIAYARY [t may not fall under municipal jurisdiction but | feel that vacation
rentals should pay the BC Hotel Tax.

Iy eEleaelaNal=lolaleslolllsN | am upset that | had my zoning changed to R1-A without any input
from me, also the lot next door decided to put a carriage house in even though it violated the

restrictions. | tried to complain at the meeting designated for it but covid cancelled the meeting
and never posted a new meeting. Next thing | know it was all approved behind closed doors.

Ol aEigEtelololigiloll WA NRTINEWACEENERER Licensed and sign outside property with

owners contact info, should be owners primary residence.

=Tl lo) o Nils|aiRieoNIel| Long term tenants cost the landlord in damages and unpaid rent -
either allow us to have short term rentals without stepping in or create some insurance program
to entice us to go back to long term rentals

Long term rental regulations have contributed to the surge in vacation
rentals, further regulations to the rental markets whether it is vacation rentals or long term
rentals at a municipal level will likely cause people to seek other ways of avoiding regulations.
Airbnb is a symptom, not the problem, more regulations will create new problems.

NN SN R PEEN The village should NOT regulate vacations rentals whatsoever!!!
Smarten up! Cumberland is a beautiful open minded community lets' keep it that way...focus
on cleaning up, improving the village and trails and leave people alone!!!!

ol o) e o]l \With homes being so expansive it is harder for

the LOCAL younger generations to buy homes. To be a successful community you need to
have mixed ages and incomes. The older depend on younger service workers. If those younger
residents don’'t have any where to live or have income helpers it is a loss for the community.
Also if carriage homes are used for rentals at some point down the road maybe multi
generations of a family could live on the same property. | support diversity not restricted to one
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area. People making money but also paying their dues. Currently lots of Locals are being
priced out of town. It's great that Cumberland did such a great job marketing itself but it is
losing the sparkle of a small village...we need more affordable housing and ways for people to
generate income.

Prohibit VRs I'm SO TIRED of ADU's being built EVERYWHERE. Our "R1-
A" zone is becoming so over populated. There is no parking available in many areas of town.
Vacation rentals should be no longer permited.

Prioritize affordble hsng J Prioritize rental housing RIS E=Ydelnlnl=l M Ne (AT s RIaR e {[aleR=Tle!

they didn’t put it good regulations and now it's destroyed the rental market and made it
impossible to find housing and staff we need to do somthing or this town is going to be ruined

Impact on neighbours | Primary residence req [ Prioritize affordble hsng

See answer to Q14. | didn't move to Cumberland to live next to a vacation rental. We aren't in
Florida. | do not feel safe living near a vacation rental. And frankly, we need to make it
AFFORDABLE for ppl to live here. Yes, Cumberland is great, we need tourism. But it's also
quiet, peaceful and a great place to raise a family. Long term is more important than short
term. Build single family homes (no extra units for rentals). Make vacation rentals B&Bs to
encourage participation from the community and alleviate properties being purchased from
outside companies or individuals buying them simply to make a substantial buck at the
detriment of our people. this would also lend itself to the “vibe” of the community and increase
jobs.

Seelglelle slspaiis e VAEEH The benefits to the village from vacation rentals is huge. The
village should only enforce the bylaws that take into consideration the wellbeing of the villagers
and the public.

EEIEG T o (oo Mo [Sof This survey is interesting... it concerns residents and business
owners. One of the major debates is that vacation rentals reduce the amount of long term

rentals (for residents) available. Thus one of the most impacted people in this entire debate are
not a priority of this survey. Will this survey be accurate as the respondents mostly already
live here and now because "they're in" they are not concerned about having other people find
homes. Not that the survey is a waste, | am sure you will get great data from it. However, |
would be concerned with a heavy bias in the survey that leaves out the most impacted group
in this entire debate: those who cannot find a place to live in Cumberland or afford to live in
Cumberland.

NN AN LB EToEN Cumberland has so much to offer in terms of outdoor
recreation and tourism, as well as for the many people who can now work remotely and might
want to live and work from home in the Village for 4 or 6 months, etc. It would be short-sighted
and counterproductive to unduly restrict vacation or medium term rentals. The rules should
address the true concerns (not limited to vacation rentals): noise, property damage, trash etc.
After all, if responsible vacationers or medium or long-term renters are staying somewhere --
anywhere in the Village, loving it, supporting and contributing to the local economy, generating
income for home owners in a very difficult housing market where 'mortgage help' may be a
necessity -- then what is the problem?

=elelglelnille sspleiiie A5 | understand that | own a home and how frustrating and concerning
it is for people who need to find a rental. | just worry about limiting vacation rentals because we
need to grow this town, restaurants, etc. and tourism is a great way to achieve that.

Please keep in mind how vacation rentals influence on shaping and
fostering a sense of community. Vacation rentals tend to create transient environments and
create more susceptibility to economic ebbs and flows by way of increasing the community's
vulnerability to overarching federal and provincial government rule above those of the
community. More long term residents will provide a much more stable and long lasting
economy than a tourist based industry. Think long term rather than short term. Think locally.
Profits are fun but tend to be short term. There are many important social concerns to address
(such as housing shortages) that should take precedent over the profit interests of the few.

EEIEG T o (oI NIl S A Consideration that is not covered specifically in this survey is
a home owner providing both a long term rental and vacation rental within the same dwelling.

Ipglsleliz=pisel=lles[l=8 None at this time. Thanks for this effort!

I'd be interested to know if the Village businesses put forward their workforce
needs? Or is there some determination to evaluate housing needs for (local) essential
workers? This might help determine what the long term rental pool volume needs to look like to
ensure it takes precedence over permitted STRs.
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InefelihiMe[EIG[IN good survey
Ipleeceis el IR En eIl Focus on dense housing for full time renters.

That is way more important than folks renting out to tourists.

Generate revenue from VR More transparency! Higher

licencing fees! Address parking spaces! Crack down on illegal suites! Stop using exclamation
marks!!

CENEEIENEERIEN{AYAs8 Tax the full time vacation rentals somehow. Part time, less than 4
weeks a year should be ok. If its a dwelling, that could be housing for someone - it should be
taxed differently

T s M) | live next to a full time

airbnb on Kendal. The owners have regular gardeners come and maintain the property, as well
as cleaning services that come after each stay, supporting local businesses. So far after a
year, all guests have been quiet and respectful. The two downsides so far have been: 1) It
takes away a 3 bedroom family home from the long term rental market in a tight market in the
village and the valley 2) The snow was not dealt with by the owners organizing a service to
maintain their business and so a few of their guests over the winter arrived with a completely
snowed in driveway and THEY had to shovel the driveway. The benefit of AirBNB for the
occational host is a great value add. My wife and | have considered renting our home out for
the times we go on vacation and it would help a lot to cover the costs of the trip. People who
are operating their home as a 365 rental are 100% a business and like a business need to be
held to the same level as other businesses in the community. Proper licensing, management
of their property, and proper code enforcement.

NGRS TEWEN A more permissive approach across the board wherever possible.

el rA=N =i INg eI alel Vacation rentals should be allowed in the “old” part of town so
visitors can easily access the businesses. Save the new developments for long term rentals.

Need to send someone house to house to know who is running a vacation
home when they are not allowed to.

Thank you for looking into this. | believe that vacation rentals are actually
sucking the life out of long-term accommodation in the village and using up town resources
with no benefit to the rest of the residents. We don't want to become what Tofino was (until
they put a stop to it) where it hollows out the core of the townsfolks and you have a transitory
vacation/investment inventory of residences. That's not a concern at the moment, but it could
be in the long-term. Polices have to be anticipatory, not reactionary.

(ol o] o o] SN alo R WRATToI PN IR [ilel  Allowing vacation rental increases housing

prices as the home is considered to produce income to contribute to mortgage costs. Unless
we can provide additional long term rental and low income housing without turning our beautiful
village into a series of concrete cubes, vacation rental should not be a priority

NGRS TEWEN  Rdileliiird=2E (ol (o o|CHTaeN Village should be responsible to helping

develop opportunities for low income housing in designated areas. It isn't not the problem of
current or future property owners to create these opportunities when the cost of living is
already out of hand. The village staff need to work harder and more efficiently.

Housing shortage should not be up to the residents to fix, affordable
housing is many units occupying a small footprint, residents who want to rent their suits are
just trying to get by, the town can then collect money for license, etc. as a normal rental the
town doesn'’t collect anything

VOC and Govt of BC should put more bandwidth and focus on the
speeding up of the process for approvals for new developments of housing development/low
income housing. | think the root of this issue is not the vacation rentals themselves - but a
supply issue. If there were enough homes, housing cost could potentially slow down the rapid
rising allowing more people to afford and buy, additionally more homes/buildings would support
more rentals.

Ipleleii=iis o=l U= Thanks for asking for input on this. Seeing what has happened in Tofino
and Ucluelet has worried me and I'm glad there is thoughtfulness happening in my community
when it comes to vacation rental regulation.

GIOZI0NeT a0 B0 N o0 of MRIIEWACEENENEDN Rather than saying a maximum number of

bedrooms it may be better to say as a percentage of the property. I'd rather see vacation
rentals limited to the smaller part of the house (secondary suite, or laneway house, etc.)
residential zoned properties should be residential primary with the option of secondary use, |IE

-120-
51/59

1/20/2022 12:01 PM
1/20/2022 11:47 AM

1/20/2022 11:42 AM

1/20/2022 11:39 AM

1/20/2022 11:38 AM

1/20/2022 11:21 AM
1/20/2022 10:47 AM

1/20/2022 10:41 AM

1/20/2022 10:37 AM

1/20/2022 10:28 AM

1/20/2022 10:28 AM

1/20/2022 8:27 AM

1/20/2022 7:07 AM

1/20/2022 5:56 AM

1/19/2022 10:41 PM



144

145

146

147

148

149

150

151

152

153

154

155

156

157

158

Village of Cumberland Vacation Rental Survey

over 50% of building for long term use, or have it as a percent split such as 60/40 or 70/30
residential/vacation

o=l R =INIVle=T8 | believe Cumberland should definitely put a cap on the number of
vacation properties allowed in the village.

el oo o] [SNaIasf \Would love to see vacation rentals regulated by the village only and
residential dwellings be used for long term housing. With the cost of living going up and some

prioritizing greed over community we are creating more homelessness and driving out lower
incomes. The village should be enjoyed by all not just those with higher incomes.

SEWACSERENERR | like the idea of doing a short term vacation rental when you go out of
town — We definitely need to keep the housing open for permanent residents of t he village,
but if they want to rent their house out while their on vacation, | think that’s reasonable

Lpnleleselgleelnnnnitiglins You're letting Cumberland be gentrified. Locals have to move because
you're greedy.

The questions you are asking require a strong data set to come to
conclusions. It's all innuendo and rumours at this point for me. | know the data is already out
their from other "older" community's around BC that have gone thru these situations. I'm very
interested but unwilling to do my own research on ADU's as they relate to vacation rentals and
or long term rental. Hopefully our outstanding paid municipal workers and councillors can dive
down the rabbit hole, come up with relavant information, then put the questionnaire, survey
back out. Currently it's kinda like voting with your eyes closed.

Lgalorleielgleloplngtiglins| Vacation rentals harm communities and reduce the likelihood of our
children staying in our community.

impactoncommunity il Prioritize affordble hsng R ERGERGERe(elli{-Ic ol N e

vacation rentals is an unpleasant symptom of the financialisation of housing. Housing is a
basic human right.

O e ool Strict enforcement of noise complaints and quiet hours.

Owners should lose the right to vacation rentals after too many noise complaints.

(1 CTEVEN VRN AVARY NI EWA S EhHR=6R A secondary suite on a property lived in

by the owner , anywhere in Cumberland, not just in the historic district could be considered.
Could short term rentals be taxed more than long term rentals in order to encourange
reasonably priced long term rental ? Large buildings, purposely built for short term rental, other
than an actual hotel or hostel, no.

NORTAEEINELIEWGEN Thanks for looking into this. Try to be pragmatic and

not overly reactive - the goal should be compliance with existing rules. Adding more won't
solve the problem.

Prioritize rental housing This was kinda like a push poll. | cannot

answer these questions the way they should be answered. | agree with vacation rentals but
when we need rental accommodation for residents then the vacation rentals should be
restricted.

lllegal vacation rentals should be fined as they impact the quality of life for
home owners

PN EIRIIEN | think the Village should focus on building sustainable long-term
rental housing for full time residents of Cumberland.

EleTloiru RSO RAREN INORTAEERELIENEN You cant change what is already allowed

in the R1A zone. People are allowed to have vacation rentals in this area and may plan on
supplementing their retirement income or use as a mortgage helper. If there gets to be too
many vacation rentals they will just be less full and people could urn theirs into a long term
rental. | don't think the Village should try and restrict the number of vacation rentals, it's not up
to the Village to get involved in this. Leave people to do what they wish with their own
properties (where it is allowed). given the amount of money people are paying for their houses
they should be allowed to supplement, so allowing the other areas of Cumberland to have
vacation rentals would be a good idea.

| would imagine those who take issue with vacation rentals fall into 2
categories. 1) Not a home owner and worried about the cost and availability of housing in which
case who isn'... this is a nationwide issue. 2) Old guard home owners who wish to preserve
their town the way it is\was... Those who don't need the income a vacation rental provides. We
are a family of 5 that as been in Cumberland for about 4 years. We are not wealthy and require

-121-
52/59

1/19/2022 9:58 PM

1/19/2022 9:26 PM

1/19/2022 9:25 PM

1/19/2022 9:09 PM

1/19/2022 8:30 PM

1/19/2022 7:37 PM

1/19/2022 7:11 PM

1/19/2022 6:03 PM

1/19/2022 5:48 PM

1/19/2022 4:41 PM

1/19/2022 3:44 PM

1/19/2022 3:03 PM

1/19/2022 12:55 PM

1/19/2022 12:53 PM

1/19/2022 12:52 PM



159

160
161

162

163

164

165

166

167

168

169

170

171

172

173

Village of Cumberland Vacation Rental Survey

what little income is generated from our basement suite as a vacation rental. Allowing short
term rentals gives us the flexibility to use the space for friends and family a few months out of
the year whilst filling in gaps with vacationers and still make a decent amount to help out with
the taxes and mortgage of the space.

IIGWALNG TR0 \VCMU-1 - Allowing vacation rental in the downtown core would work better
for the tourists that the village brings and helps strengthen its economy. It would take away
less from long term rentals that are needed and make sense in the R1-A area geared more for
long term.

Iy o=l aelaNaElolalelelllsN  Noise and speeding cars are my major concerns

EENEIEIENEVERIERIIAYAES We need vacation rentals, but community concerns are also real.
Focus should be on maximizing revenue for village from vacay rentals so benefits to
Cumberland are clear.

People have put their life savings into these
houses, to tell them they cannot use it as they see fit (especially when there are so few hotel
rooms) in a town that relies on tourism seems like shooting ourselves in the foot. As to long
term rentals, anticipate that demand will continue to outstrip supply in our lifetimes - it would
be silly to hobble the tourism industry for the sake of accommodating people who don’t even
live here yet (future potential long term tenants).

If the home owner wants to run a buisness in
a residential neighbor hood they should have to get notify there neighbors before geting there
buisness licence . why should i have a constant stream of strangers looking in my yard . also
the home with the vacation rental should have to put up a privacy fence .

g sl elaNal=TTolglofolll OIVplslgeTeelolipic=1]l[1% Our emergency resources are based on our
steady population, and residents safety should be high priority including traffic flow,
pedestrians, medical support, food chain considerations.

Cap on total number | Generate revenue from VR fiimpact on community ASEECIICIE:I)

watching rent here become as expensive as rent in any major city is frightening. If | had to
leave my cottage, | would not be able to afford a new rental in Cumberland and would have to
leave the island. However.the housing bubble is so huge, | don't know how people can afford
their mortgages without some of them being able to rent out a space as a vacation rental. The
best way to ensure there is a balance is to have vacation rentals such as suites, secondary
and laneway houses capped, so there is a percentage that must be available to renters. Maybe
its 25 percent or 40 percent that needs to remain as long term rentals. People should apply for
a business license and pay taxes as a business on those vacation rentals, and some of that
money should be put towards more affordable long term rental housing. We don't want this
village to become an enclave of super rich people. Inclusiveness and cultural diversity depend
on housing available for all income earners. Any place that experiences a boom sees the
artists being driven out as affordability decreases. If we lose the character that makes
Cumberland unique because older folks on fixed incomes and artists have to leave, then we
essentially are just a suburb. Thank you for reaching out to the community for input!

lpele=ieel=lele|lisn Thanks for reaching out on this topic - it's a common conversation with
friends and neighbours and more constructive public discourse is definitely needed.

| believe that people are going to rent out their property regardless of whether
they comply to regulations so the more you can do to keep people honest the better.

O\t ol WA NRIInEWACSBERERERN flexibility is key. caretakers present is key.

transparency is key
LpgrelelgiztisefElsle Ll see above ‘other'. THANK YOU for doing this survey. bravo.

I think the Village should be more pro-active. Go to the Air BnB website, and
other sites where rentals are advertised and check to see if the advertised rentals have
business licenses. As far as | know, this is not currently being done.

(CEHEIEIENEVENIER{eAYARd Tax the hell out of home owners using their homes as vacation

rental units

e=oNe RNVl STl [EEIlINei=1i3sf Maybe it's a rotation? You can have a vacation rental

one year then long term tenants another year?

Unlicensed vacation rentals that are not in the allowed
residential infill area (Kendall + Solport) put a lot of pressure on parking in an already crowded
area. They also increase issues with garbage, recycling and compost collection. The Village
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should monitor advertisements for these suites on Craigslist, Facebook and dedicated sites
like AirBnB and fine or penalize the owners. The Village should also monitor for vacation
rentals that are for illegal third suites that have been renovated into the large houses in Coal
Valley that already have two legal suites.

el lollIiA | would like full time vacation rentals to be clearly marked / like hotels,
motels, hostels, etc

Lyt efElsle U8 Thank you for looking into this

Make sure there is adequate parking and limit the rental to a single party i.e.
couple or family. We have lived next to a vacation rental for the past year and have had
absolutely no problem. Very often we are not even aware anyone has come. Landlord lives
near by and is very diligent in keeping an eye on the renters. But as we are not in the infill area
it must not be legal.

Generate revenue from VR | think spreading them out thinly over

neighborhoods will help reduce the impact on neighborhoods. Parking is a big issue each
bedroom rented is potentially another car. The short term rental near us sometimes has 5 cars
associated with it, and no off street parking at all! Short term rentals are fine, but not if they
are taking the community feel out of neighborhoods. The village should also be collecting (on
top of business licenses) a hotel tax off of these rentals to help pay for tourism mitigation etc.

Ippleleiie=ieel=lles U= | left my comments throughout. Glad you put out a survey. Curious to see
what we get.

The village should work with developers or
investors to establish more hotel rooms within the village. There’s a handful of properties on
Dunsmuir that have sat vacant for years that could easily support small hotels. Art hotels and
micro-hotels would be perfect for tourists here to go mountain biking, hiking, skiing, etc.
Citizen M hotels in Europe are a great example of this concept, with small rooms that are
compensated for by having a large common area/lounge/library/restaurant/bar. Assuming they
were built with on site (underground) parking and secure bike storage, tourism and local
businesses could still be supported while reducing the impact on the community as a whole. |
suspect there will be grants and other incentives offered at a provincial or federal level in the
coming years aimed at rebuilding tourism post-COVID, and we should be prepared to take
advantage of that money should it eventuate. Heck, we should be actively working with our
provincial and federal representatives to try to make those opportunities happen. | also
acknowledge that home ownership is expensive and so | do not feel that resident homeowners
who choose to rent suites or lane way homes as vacation rentals are a problem, but non-
resident owners should be dissuaded from renting out entire homes. One possible solutions
could be increased properties taxes and/or utility fees on properties used as vacation rentals
where one of the dwelling units on the property is not the owners primary residence. | also
think it's important that if an owner chooses to rent out the main house on their property, and
use a carriage house or secondary suite as their primary dwelling, they should not be
penalized.

Generate revenue from VR

long term rentals

Selopllie sisnsiis e VAR Vacation rentals add significantly to the tourism in the village,
which is now rated as one of the top MTB destinations in north America! these visitors need

quality accommodation. Some of the new homes in the coal valley estate offer secure
storage(garages etc). Many of these visitors bring expensive sporting equipment(i.e. bikes
worth $5-10K each!). Nothing taints a trip worse than having stuff stolen because you had to
leave your gear outside.

Tax vacation rentals Give tax breaks for

You can go on airbnb and find out who's go illegal rentals. | know of a couple
I've seen.

Ipglerleielglelolglngtiglin| Design standard signage for rental homes and streets. Post parking
signage for overflow parking. Improve laneways including requiring encroachments to be

removed. Consider a one way traffic flow on streets near the core with traffic calming. Evaluate
houses and streetscapes to designate historic values with interpretive signage, identify
heritage trees and gardens and "bake these in" the approval / permitting process.

The onus on vacation rental owners should be on providing
accommodations but also minimizing negative impacts on neighbours. If owners of vacation
rentals are unable to comply and neighbours are negatively impacted, there should be a way
make a complaint. There should be a regulatory body to investigate complaints and those
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found to be negligent should lose their permits. People who live here and own houses here
should have priority for needs met and quality of life maintained over vacationers.

| support vacation rentals as | have a licensed one but the village needs to
support us and do something about the unlicensed

NGRS TEWOEN I you own your house do what you want, why dictate who can and
can't, it's a free country

Permit in all zones Make sure they are reasonable, allow in all areas and
stop focussing all growth, rentals etc in R1-Al Too many ludicrous things being done and built
in R1-A and parking and resources are hugely affected!

Seloplolplier sl oAz INGRTAESENCIIEUEN Vacation rentals are a vital part of this

community. As the primary source of accommodation, careful attention should be paid so as to
not end up like Squamish where the economy is suffering because of vacation rental
restrictions. In addition, vacationer rentals generate higher revenue for the home owner. Some
rely on this higher income. Limiting vacation rentals and forcing people to rent out long term
will drive long term rental rates higher as people try to compensate for their loses.

Selolplelie sisnaiises vz RNEWACESEEREERERN |'d rather have local citizens, who live in
Cumberland, support themselves with vacation rentals then have corporations profiting off

hotels. Tourism contributes to our village and locally owned vacation rentals enable tourism in
a grassroots way. As such I’'m more concerned about who owns the rental (have they ever
lived here) than if they exist. | would assume vacation rentals require less parking than long-
term rentals. It's great for friends to be able to come snd stay and have there own rental. As
long as the property also has long term tenants and does not seem to be driving up real estate
prices, | think it's good to have vacation rentals.

Balanced approach needed | Encourage hotel or hostel RISSRZEIAIA IR N iELCK-Ri(elslo}

argument for eliminating short term rentals when the village has no hotels. If the village gets
adequate hotel capacity then they can consider reducing vacation rentals but not before.

SEWACSEELENERR | believe that if people are providing the appropriate parking spaces
and renting out their own places, where they also reside, they should be allowed to do so
without regulation changes. In other cases, such as full suites/homes, balance is key

TN (s IRV ETo N () (=i=e VB8 Tl sidiggl=r| My view on the situation is that everyone's

situation is obviously different. We require the use of our suite for our extended family's to stay
in as we have no room In our main house. Having no family locally (some from overseas) and
very kids it is great to be able to give them the suite to stay in when they come to visit. We
feel that this aspect is so important to us that we would not actually put our suite in to long
term rental, as Having the availability for family to stay is more important. So there would be
less accommodation AND no more long term rental capacity in the village. And we also lose
an important income source, which would limit our local spending, not to mention the busines
brought in by all our visitors. | support the business licensing and in addition to that think that
all vacation rentals should donate a portion to the forest society, as the forest is 95%of the
reason most are here.

Allow in MU-1 i Licensing - safety req i Need VR unit p-time RWiglCRE:1ee] [V (A 1oels[g[4:}

the need for sustainable long term housing, | believe there should be an option for owners
outside the downtown core to apply for an exemption to have a business licence for short term
rentals in certain situations. We would be more than happy to pay to have a business license
for a short term rental in our area (MU 1) as we have a suite but do not rent it out to long term
tenants as we keep it available for family and friends when they visit (we have no family locally
and no extra bedrooms in our home for family to stay when they visit). Pre Covid we would
have family visiting from other parts of Canada/overseas a few months each year. We feel our
suite is the perfect place for tourists to stay as it is well set up for recreation enthusiasts
(garage), off street parking for two cars and very private. Having local accommodation options
is so important to the village economy as it keeps tourists local to spend their money at shops
and restaurants.

I e A el Business licenses for vacation rentals should be

increased. There should be significant fines for owners who don’t comply with bylaws regarding
vacation rentals.

If vacation rentals stay within the current zoning regulations and supply
adequate parking, supply and demand will dictate number of short term units (most owners will
not want to loose revenue if their choice is to rent out a unit) and allow for fluctuations as
tourism or long term housing needs grow/decline. Limiting the zoning to this area allow for
future growth of new long term rental units within new housing developments while protecting
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our need and interest in tourism. Capping the number of units would require annual reviews and
studies to ensure that tourism rental needs are met as Cumberland tourism will hopefully grow,
and new lane way/coach houses and home developments increase the % of rental units
available in the Village.

To protect and promote rental housing / residency, rather than strictly 1/18/2022 9:44 PM
vacation rentals, owner/resident occupied properties should be a condition for having a

vacation rental. E.g. at minimum one portion of the property's home/suite/ and/or carriage

house/ADU must be occupied by the owner or a permanent resident. Specifics as to which

portion are unnecessary, but ensure that entire properties are not 'investments' but rather

homes. However, allow residents the flexibility/freedom to live in and rent whichever property

portions they see fit (e.g. | can live in my suite and rent the primary space, or live in a carriage

house and rent both primary and secondary suite, but | cannot buy a property and rent it

strictly as a vacation rental).

Crack down on the unlicensed rentals. Too many properties in Cumberland 1/18/2022 9:18 PM
have turned into vacation rentals, now there is a lack of full-time housing available. This poses

a serious challenge for anyone looking to move into our community full-time that would pay

taxes.

S0 1PN Vo) (e o] NI a ol RRATToI PN aI IRV TaleN | strongly believe we need to prioritize long  1/18/2022 9:10 PM

term housing in Cumberland and the Comox valley

Permit in all zones As with any business in the village, off street parking 1/18/2022 8:51 PM
should be a requirement for all vacation rentals. However, the zone should not matter and all of
Cumberland should be allowed vacation rentals.

[EHEIEIENEVENIERIIAYARd  Higher business license fee 1/18/2022 8:47 PM

It would be nice to ensure that vacation rentals in 1/18/2022 8:10 PM
self-contained suites are legal suites. Weather it's an ADU or within the main house. | think a

maximum of 1-2 vacation rental “units” per property (not bedrooms) is a good starting point.

This source of income supports a wider range of people from varying socio-economic

backgrounds and provides an income opportunity for all. It also reduces the cost of home

ownership.

el oo o] [SNaSaef  vacation rentals are better than a big box hotel/motel. at the same 1/18/2022 7:30 PM
time need to work harder to create low cost housing ¥

ik N eIl eI [lel Vacation rentals are threatening housing for longterm residents. 1/18/2022 7:28 PM
Any policy adopted should be easily enforceable 1/18/2022 7:27 PM

Increase density @l No or less regulations [ Prioritize rental housing [Rs(elsR Rl QN l=ITe Ro) 1/18/2022 7:26 PM

regulate vacation rentals. And if you do people will probably still do it. Tourism is and will be
huge for the economy here. What we really need to be talking about is the need for housing.
Quit only building big single family homes and build more multi family options- townhouses and
condos and build these in central areas when you can to maximize walkability for the majority.
Stop putting it at the bottom of the list. This is so sorely needed. And I’'m not even getting into
the fact that most millennials have been priced out of the single family home options. We need
cheaper /smaller options too. Thanks!

Landlord rights too Itd lf No or less regulations i Prioritize affordble hsng YR LTl lo B 1/18/2022 7:22 PM

used to have a vacation rental in the old village and had overwhelmingly positive experiences
with our short term rental guests. (We lived in the same dwelling, in a separate unit). At the
same time, we rented another unit to long term renters, which were a far greater risk and
headache. It's unfair to put the onus of long term rental on private home owners. If we decide
as a community that we want to ensure affordable long term housing, we should collectively
fund and manage this not penalize some home owners. | will likely never rent out a property to
a long term renter again, given the balance of power that lies with the renter in BC. Too much
risk for the landlord. Our short term rentals were much easier to vet and manage, especially
since we lived on the same property and made it clear the expectations around noise, etc.

ok N eIl oIS ilel \What are the new condos on dunsmir going to be zoned as? The 1/18/2022 7:16 PM
guestions above don't ask about the new condo buildings. I'm generally for more rentals, but
not in these buildings

S leli1ir4=R1iiel(o|s][=MgEalsN Affordable housing should be the villages priority - both for buyers 1/18/2022 6:40 PM
and renters. After that should come peoples business interests Vacation rentals benefit the few
who are already housing secure and wealthy.

Allow ADUs in other areas | would not limit vacation rentals by 1/18/2022 6:33 PM
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rooms but by units. For example, only one unit on each property can be rented out. Units may
range in size and number of bedrooms. Please add zoning to allow adu's to all the other areas
(in addition to primary and secondary suite), but maybe just don't allow those to be short term
vacation rentals (or only expand to ones closer to core). THis will give more rental stock
without limiting existing vacation rentals.

Ippleleliz=pie o=l U= It will be interesting to hear or see the comments received on this topic!

SEWACSERHENERR | feel that vacation rentals should really only exist in a situation that is
solely benefiting Cumberland residents and long term rentals would not otherwise be an option.
Therefore all properties that are used as vacation rentals should be owned by Cumberland
residents.

Parking is a huge issue in Cumberland and increased density of people is
also creating issues.

In the summer i find the renters are often loud,
they are only here a few nights and sit outside on the porch in the evening drinking. We have
also observed some strange behavior (possibly drug related) and we do not know who to
contact. It is not that they are always doing anything wrong, its more that they are usually
more loud and disruptive than the average neighbor who lives full time in cumberland. It would
be great if the village had more alternative accommodation like the hostel that allowed people
to vacation in cumberland but were not so disruptive to the residents.

Iy eE=leaela Mo lalslo]llsN Have owners have a sign for their vacation rental. Also a maximum
arrival time. Have had people arriving at 11pm and they were not quiet.

S le]giir4=RN 0l (o o] [=Ngalel Long term affordable housing needed.
ok N eIl eIE el \We need rentals for community members. Not vacationers
CCENTE N ERES Cumberland's current handling of vacation rentals is fine as is.

Impact on neighbours g Primary residence req | strongly recommend that

there should be a caretaker on site at all times as the language and drinking can get out of
control. Some of the people that are staying at these places have no respect for people that
live here as residents. They don't care what they do or say to permit residents as they stay
and leave and there is no consiquenses for them so they just do what they want at all hours of
the day and night. The extra noise in the evening in residential nabourhoods where there are
small children that hear and see unexceptionable behaviours and can be influenced and that is
a bad thing for any city or town to be known by. The people using these places have no
respect for permit residents because they park in | places that they have no right to park in and
block residents access to there own property. | have seen it sometimes where the property
owners have had visitors and they can’t park close to where they are visiting because people
staying in these places have 6-8 cars or trucks that they park blocking other people access to
there property

BRI BERSEIEIWATN Enforce requirements for licensing and ensure fire code

requirements are ok for use

EEIETCT ETo o] (o[ M EE el Don't crack down too hard on vacation rentals when there are so
few accommodations in Cumberland. | want somewhere to put my in-laws.

The town of Cumberland has not enforced their own bylaw on this matter
therefore by not allowing vacation rentals at all this would be a non-issue.

g ot telaNal=TTo ol NRlInEWACHBENERERN | live beside a vacation home , | strongly
suggest that you pass a motion that a caretaker lives on site . We have seen naked women

while relaxing o our deck , a drone repeatedly flying over our home , someone at the home in
question told their guests it was ok to park in our driveway, we have had 2 vehicles towed
away . The rental is one bedroom but we have witnessed 6 motor bikes with 2 persons on each
and 2 cars parked out back . So yes a caretaker is needed on site , so a carriage house would
be better

The Village needs to monitor who's is currently in contravention of the bylaw
and shit them down. Such as Airbnb in our strata

Allow in MU-1 i Licensing - safety req I am very much in

support of vacation rentals in Cumberland and possibly expanding the area that it is available. |
would prefer to NOT see the newer residential development areas allowed for vacation rentals
or at a minimum only in a secondary suite, coach house in the R-1, R-2 and new MU-1 areas. |
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do also support any measures to ensure the Village is able to identify and regulate those that
are operating.

This is going to be tricky as it has been for small communities in the
last few years. Remember this is not a Cumberland issue, but the same thing is happening all
over the world. It is a big NIMBY issue and it pits home owners. The key thing is splitting out
properties that are regular owners who occupy their place primarily and rent out sometimes.
From those that it is an investment property that could be in the rental pool but is packed with
airbnb turnover all the time. One is a local trying to help pay the bills and adding a place for
people to stay. The other is a commercial business that needs regulation.

Increase density @ No or less regulations @ Prioritize rental housing REIESERUEAIET[ZNES

concrete evidence otherwise, | think focusing on vacation rentals is a waste of time and
taxpayer money. The solution to long-term rental shortage is to build more housing and build it
densely. This is also how to increase the village's tax base without increasing the services
costs. Incentivizing dense, forward-looking development (ie, electrified, no parking minimums,
well insulated) has a deep catalogue of case studies proving that it solves housing and
affordability issues. You're never gonna stop the rental shortage by focusing efforts on trying to
catch unsanctioned Air BnBs.

=gl [ele Nle|piisie[oN (el Allow vacation rentals as a safer alternative to renting long term and
risking being destroyed by predatory tenants and the RTB which allows them to remain and
destroy landlords and their homes, until changes are made that actually protect landlords too.

Ensure any multi-unit complexes (EG The Eddie) that allow vacation rentals
provide adequate parking.

If it weren't for my ability to rent Airbnb’s when | moved to the
Cumberland area until my home was built, | would have been homeless. There was literally
nowhere to live for me as a newcomer while starting a new job at the comox hospital. Also of
note, | am a landlord for a property | own in Vancouver and because of my negative experience
with being a landlord in BC, | will not do it again after | sell that property. It is my personal
opinion, that increasing short term rentals will not necessarily take away from long term rental
stocks because of how difficult and heavy a burden it is to be a landlord in BC. but that’s just
me

Balanced approach needed [fEconomic benefit of VRS IRGIQVETE o N IR

important part of the growth of the community and a great way for people outside of
Cumberland to come and experience the town and what it has to offer as a local. Cumberland
has a real charm and personality. People that stay in Courtenay and Comox (because of hotels
and other vacation rental options) spend a lot of their money in those communities. They may
come to Cumberland to ride or attend the market and other places but are more likely to head
back to those communities in the evening and spend their money elsewhere. There needs to
be places for people to stay in town and with only one hostel, that does not leave a lot of
options for people other than forcing them to the other communities. A balanced approach
would be advised but to completely shut the door on vacation rentals would be a huge
disappointment for growth in the community. We take pride in knowing our neighbours as well
as contributing to the long term housing issue. Thanks.

Cap on total number If cap use lottery system [ Impact on neighbours Hi

support some vacation rentals given the popularity of the area but would like to see the number
limited. Maybe a lottery where you are allowed to provide vacation rentals for a specific period
of time and other home owners would have the opportunity to apply. Restrict the number in
each block and provide a mechanism to revoke rental if abused.

Our neighbour hoods are busy enough. We don’t need
extra traffic/crime with adding vacation rentals. My children can’t afford to buy a home or find
an affordable rental in the first place. All this will do is increase housing prices and force
“owners” to rent out all extra spaces.

Economic benefit of VRS @ Encourage hotel or hostel § Generate revenue from VR

Block lockout suites on the Trilogy lands for vacation rentals. We lose the benefits of
potential motels and hotels by allowing too many vacation rentals. The Village loses not only
taxes and jobs but also gains more bylaw issues. Require parking on-site. Stop allowing
houses with 9 ft. front yards. Not impressed with the over densification of some areas of
Cumberland.

Selolploplier s e vzss INGRIAESENEIIEUNEN Vacation rentals are a vital part of

Cumberland’s economy, and a big reason that folks can afford to own a home and live here.
Restrictions on allowed areas, total number allowed, etc will hinder the villages tourism
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industry. Folks should be allowed to do what they want, or need to do with their property to be
able to afford living here.

Balanced approach needed | think it's important that decisions like these

are based on evidence and analysis, and then compared against the Village Plan and public
values, before making regulatory changes. Regulation should be used to affirm and support
community values, and weighed against the costs (i.e., of compliance and enforcement). | am
strongly in favour of a broad mix of residents of ages and socio-economic and cultural
backgrounds in Cumberland, which requires a mix of housing and rentals. At the same time,
the local economy can grow if there are people coming temporarily to the Village to visit, spend
money in shops and restaurants, contribute to the UROC and Forest Society, etc. Many people
will come to the Village and want to stay; while this may put pressure for more development
and increase housing prices, this is somewhat inevitable. So we need to be thoughtful in
making decisions around one particular aspect, and carefully weigh out the options and
impacts. Thank you.

As someone who was born and raised in
Cumberland and can't afford to buy property and doesn't want to leave my home town, it's
really important to me that long term rentals are a priority. | understand that we should have
somewhere for visitors to stay but | think it would be a wiser choice to have a hotel built,
preferably around the overpass since there is a lot of land available there and it would help
preserve the small town feel we have.

[EEhEIEIENEENIENelAYAsd Provide Dispute Resolution process; tax vacation
rental properties more than properties for rent-housing

Thank you for taking the time to consider this issue. One thing
that made it a bit difficult to answer these questions was that we don’t know about the future of
the hospitality industry in Cumberland. Is there any work being done towards a small or
boutique hotel?

A few suggestions: - Carriage
houses/suites that are not set up well to be a long-term rental (eg. Small bachelor suites,
lacking full kitchen with no stove/oven, etc.) should be prioritized to be vacation rentals.
However, | do see the need for family friendly rentals so see next suggestion. - Owners should
only be allowed one vacation rental per property, but they should have the right to decide which
part of their property is a vacation rental vs. long-term rental or owner-occupied.
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Perspectives on Vacation Rentals

fecmm

Long Term Rental  Source of Income / Tourist
Housing Mortgage Helper Accommodation

Investment

Key Definition

Vacation Rentals (aka Short-term Rentals or STRs) —commercial accommodation of guestsin a
private residence—a room, apartment, secondary suite, or house —on a temporary basis (30 days
or less).

Include:

* Entire homes rented year round (a commercial use of residences)

* Entire homes rented when principal residents go on vacation (home share or home exchange)
* Roomsina houserented commercially year round

* Roomsina houserented occasionally

Entire h , rented ce

y year round, have greatest impact on long term rental housing.

Growthin Vacation Rentals

* Measured by AirDNA as part of 2020 Housing Needs Report

« Total listings: 1 inJan 2016 to 73 in Oct 2019

« Entire homes, rented commercially year round grew the most
« Entire home, occasional/home share/home exchange: 0 — 19

* Room rentals grew from1 - 16
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RLAND

R

Housing Stats

RLAND

Non-Vacation Rental Tourist Accommodation in Cumberland

Total Number of Dormi Serviced |Un-serviced | Group
1997 househOIds Capacity Rooms tories Camp- | Campsites | Campsites
sites
6 3 = =

Waverley Hotel
26% rental households (rented via AirBnB)
Average owner household income: 1.85 x renter _------
Cumberland Lake ~190* - - 18 41 1
Park Campground
Rental vacancy rate Oct 2021: 1.1% (>3% healthy)

* Assumes average of three persons per campsite and 13 on group site

1A Gmano {3 Gimano
Survey Repondents

Existing Regulations

Where: Housing Typ

* R1-AResidential Infill Zone  Single family homes,
 RE-1Recreationand Tourism secondary suites, coachand

lanewayhouses
75% homeowners, 15% renters, 10% neither (don’t live in Village)

15% business owners, of those 11% own a vacation rental
How many: No caretaker

i  No restrictions on numberof requirement
Survey open until Monday, February7. oIS EtensonAe

* Owner or long term tenant
guests

does not haveto live on
property

Vacation Rentals permitted:
774 units: R1-A - Residential Infill
2 units: VCMU-1 - Village Core Commercial

RLAND

Mixed Use

32 units: RE-1 Recreation and Tourism at .

Zombx Lake Requirements

Total: 808 (42%)

Vacation Rentals not permitted: Parking — one space per
832 units: R-1to R-5, MU-1 (Coal Valley) bedroom

272 units: multi-family residential zones
Total: 1104 (58%)

Business License

¢ 13 active

* 4in progress

11 12
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CUMBERLAND

What are we worried about?

 Vacation rentalsare increasing, in particular rental of entire units
« Purchase of homes for sole purpose of running a vacation rental
« Difficult for renters to find places to rent

« Renters are employees, artists, musicians, parents, seniors, ...central to the fabric
and diversity of community

* Need to protect long term rental housing to maintain that fabric

CUMBERLAND

Regulatory Options

Location restriction by zone

Number restrictions (total cap, cap per block)

Caretaker requirement

. Type of dwelling unit used (principal residence, suite, laneway/coach house)
Max no. of units per property, no. of bedrooms, no. of guests

. Advertising and signage requirements

No v e wN e

Parking requirements

13

14

List business license #

on ads

Caretaker required- a
uniton property has to be
someone’s principal

residence

Not permitted in
principal dwelling unit

Limited to specific zones

Max of three bedrooms

Uculelet similar— butalso
permits vacationrentalsin
principal dwellingand
duplexes

« List business license on ads
* Permitted in main house, suite

« Principal residence
« Limited to specific zones

« Cap on homes that can be rented but are not
primary residences is 10
and laneway houses for less

than 28 days/yr « Limit per block

* Max of 8 guests
« 1 parking space per bedroom to a max of 3 spaces

15

16

* Principal resident can rent their place
for less than 30 days

* Not permitted in secondary suites or
coach houses unless a Temporary Use
Permit (TUP) is obtained.

* Maxterm of TUP: 2 yrs
* TUP requiresowner to live full-time (9
mths) in principal residence, suite or
coachhouse
* Maxof 1 vacation rental on property
* Max of 30 TUPs permitted
* Business licence number on all listings

and advertising with fines for non-
compliance

After one year, 36% less vacation rentals.

Vacancyrate 0.3% in 2019, 1.4% in 2020

Higher occupancy of remaining vacation
rentalsand hotels.

Discussion Topics for Rotating Break-out Groups

A. Type of dwelling unit, caretaker requirement

B. Number restrictions (total cap, cap per block, no. of
bedrooms, no. of guests)

C. Zone restriction; advertising and signage, parking
requirement

17
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Group Process

* Host will put you in one of three topic groups

* Break-out room: 15-20 minutes discussion on topic X 3
« Back to main room

« Summary of the 3 discussion roundsin Main Zoom Room

* Wrap-up

Group Summaries

20
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REPORT DATE: 3/7/2022
MEETING DATE: 3/14/2022
File No.
TO: Mayor and Councillors
FROM: Kaelin Chambers, Economic Development Officer
SUBIJECT: 2022 COVID-19 Restart Grant in Aid Program
RECOMMENDATION

i.  THAT Council receive the 2022 COVID-19 Restart Grant in Aid Program report.
ii.  THAT Council allocate 2022 COVID-19 Restart Grant in Aid Program funding.

iii.  THAT Council allocate $10,160 from the Wayfinding Signage Restart COVID funding in
support of (and partnership with) the Cumberland Business Association Community Map
Project.

PURPOSE

The purpose of this report is to present applications for 2022 COVID-19 Restart Grant in Aid
Program funding to allow Council to determine funding allocation under the Restart Grant in Aid
Program.

PREVIOUS COUNCIL DIRECTION

Date Resolution
April 12, 2021 THAT Council allocates COVID-19 Restart funding through funding agreements to
the following organizations:
e $35,000 to the Cumberland Community School Society for the Food Share
Program,
e 55,400 to the Comox Valley Farmers’ Market for the Food Coupon Program,
e 510,000 to the Cumberland Business Association for continued startup and
2021 Operating Funding.
September 27, THAT Council direct staff to report back to Council on options to utilize

2021 Restart Funding in support of the Village’s 2022 Community Grant in Aid
Program
November 8, THAT Council consider establishing a one-time (2022) Restart Grant Program, and
2021 direct staff to present a program framework for Council’s consideration; AND THAT
Council allocates $40,000 in Restart Funding for use within the 2022 Restart Grant
Program.
January 10, THAT Council approves the COVID-19 Restart Grant in Aid Program Guidelines and
2022 directs staff to implement the Program.

Page 1 of 6
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BACKGROUND

The purpose of the COVID-19 Restart Grant in Aid Program is to provide a one-time limited
amount of operational funding to assist community organizations that provide essential social,
cultural, recreational, and environmental events or services that benefit the residents of
Cumberland.

Funding can be utilized for operating and/or project means if they provide the needed support for
organizations to address or adapt to COVID related challenges. Applications will only be accepted
for:

a. aone-time special community focused project or service offering currently being impacted
by COVID-19

b. seed operating funding to assist with initial operations and establishing revenue sources for
a community project or service that is currently being impacted by COVID-19

In November 2021, Council allocated $40,000 from the Village’s COVID-19 Restart Grant for Local
Governments. In January 2022, Council further approved the framework/guidelines for the 2022
COVID-19 Restart Grant in Aid Program and directed staff to implement the program.

The allocation of Restart funding to the Village came from grant funding received via the
federal/provincial spending initiative to help address fiscal impacts that COVID-19 has placed on
local governments. As part of the COVID-19 Safe Restart Grants for Local Governments the Village
received $1,312,000, which is to be spent on eligible costs that supports the Village as an
organization as we deal with increased operating costs and lower revenues due to COVID-19. The
funds can be used for both the impacts to operations from COVID-19 and the COVID-19 recovery
period.

Eligible costs that the COVID-19 Safe Restart Grants for Local Governments can be spent on
include the following:

e addressing revenue shortfalls.

e facility reopening and operating costs.

e emergency planning and response costs.

e bylaw enforcement and protective services like fire protection and police.

e computer and other electronic technology costs (to improve interconnectivity and virtual
communications).

e services for vulnerable persons (e.g., persons living with disabilities, mental illness or
addictions, persons experiencing homelessness or other vulnerabilities); and

e other related costs.

The Village has received five applications for the the 2022 COVID-19 Restart Grant in Aid Program.
A summary of applications is provided below. Full applications have been provided to Council in a
separate package.

As previously noted, Council previously allocated $40,000 towards the 2022 COVID-19 Restart
Grant in Aid Program. Further direction from Council is required for the program to exceed its
current funding allotment.

Cumberland Community School Society

For 20 years, the CCSS Healthy Food Program has provided breakfast, lunch & snacks to children at
Cumberland School. When schools closed due to COVID-19, 51 students lost access to regular

Page 2 of 6
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subsidized meals. With many residents experiencing job loss, the broader community also faced
food insecurity. In response, CCSS worked with community partners to establish the Cumberland
Food Share.

The Cumberland Food Share has a specific focus on strengthening food security in our Village. It
includes a Food Shed and regular deliveries of Healthy Food Boxes. The Food Shed is a permanent,
outdoor pantry located at 2688 Penrith A venue. Built and maintained by Weird Church,
community members can drop off donations of non-perishable food, while others can pick up
what they need.

CCSS coordinates the bi-weekly delivery of Healthy Food Boxes to Cumberland households. Food
boxes include fresh produce, dairy, meat, non-perishables, and a recipe. Food is ordered wholesale
and purchased locally whenever possible. Operating out of the Cumberland United Church, CCSS
staff and volunteers sort, pack and deliver boxes directly to client’ s doors. Clients include
individuals living with job loss, disabilities, transportation barriers, mental health issues, substance
abuse, recovery after trauma, and those at risk of homelessness.

CCSS has requested $10,000 to $20,000 in support of the Cumberland Food Share Program.

Comox Valley Farmer’s Market Association

The Cumberland market provides a healthy, family-oriented community gathering place that helps
improve access to fresh, locally grown and produced food. It helps to develop small scale food
producers in Cumberland and helps to support existing businesses in the area by drawing in
shoppers. The Cumberland Market Nutrition Coupon Program associated with the market not only
brings a key component of food security to the village but also compliments existing Cumberland
food programs including the CCSS Healthy Lunch Program and Food Share program (bi-weekly
Healthy Food Box deliveries).

The coupon program allows community members in need, including seniors and children, access
to healthy locally grown produce and meat that they may not normally be able to purchase. As the
Food Share program only delivers the Healthy Food Box twice a month, the coupon program will
be beneficial in supplementing food for these participants who are facing food insecurity.

The CVFMA has requested $2,000 to $8,000 in support of the Cumberland Market Nutrition
Coupon Program.

Cumberland Business Association

The CBA has requested Restart Grant in Aid funding for support with administrative and/or project
management contracts, advertising fees, and contract services associated with the completion of
the Thrive Grant “Rooted in Place” project and the production and distribution of the “2022
Cumberland Community Map”.

The CBA has initiated the THRIVE Rooted in Place Street Art and Place-Making Project in support of
the Village of Cumberland’ s and CBA’ s shared strategic goals to increase downtown vitality,
resident engagement, quality of life and increased business and area resiliency.

Similarly, the Cumberland Community Map Project seeks to fulfills the Village and CBA’ s shared
strategic priorities of:

e INCLUSIVITY: Advocating to ensure an inclusive business representation and
connectedness; and a physical, developmental, accessible, and culturally inclusive
community
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e ENGAGEMENT: Be a collective resource for our internal and external stakeholders.

e VALUE/PRIDE: To take a community developmental approach in all our actions and in
advocacy. This includes green spaces, healthy/active community spaces that foster the
general well-being of all community members.

e BUY LOCAL: Develop and nurture a Support Local procurement policy.

e COMMUNITY: Continually work with/and in building relationships between CBA businesses
and the community at large; shop local initiatives, collaborating with event producers, non-
profits, and local providers.

e COLLABORATION: to advocate for our business community, to develop collaboration plans
in the MOU with the Village of Cumberland on shared goals.

The CBA has requested $20,000 in support of the THRIVE Grant ($9,840) and Community Map
Projects (510,160).

In support of Council’s funding decision(s), staff have identified another source of Restart Funding
that is available to support the proposed Community Map Project. In 2021, Council allocated
$20,000 in support of additional wayfinding signage in the community. The total of these funds has
not yet been utilized and the remaining is sufficient to cover the proposed costs.

With support and direction from Council, staff recommend that $10,160 be allocated from the
Wayfinding Signage fund in support of (and partnership with) the CBA Community Map Project.

Should Council approve this expenditure via the Wayfinding Signage fund, Council would then only
need to consider the remaining $9,840 (THRIVE Grant Project) within the COVD-19 Restart Grant in
Aid allocations.

Comox Valley Community Health Network

The Comox Valley Community Health Network (the Network) was provided funding by the City of
Courtenay in 2020 to develop a Valley-wide Substance Use Strategy with a focus on reducing the
harms from substance abuse. The Network brought together stakeholders from across the region
to collaborate on Substance Use Strategy Phase 1, which included the current vision/mission, a
review of existing literature/data, results of community engagement as well as ideas and/or
initiatives brought forward by peers and people living with substance use challenges.

The work plan for Phase 2 is to develop specific actions, including a collaboration with the ‘Walk
with Me’ project. Phase 2 will also shift the work from the committee to an ongoing Community
Substance Use Collaborative to oversee ongoing implementation of the strategy.

The Network is requesting $10,000 in support of Phase 2 of the Substance Use Strategy

Comox Bay Care Society (Care-A-Van)

The Comox Bay Care Society provides mobile outreach health promotion, primary care and social
development services to people who are homeless, marginally housed, unattached to health
service or who seek mental health and substance use services.

The Care-A-Van is requesting $3,133 to $3,336 in operating support to continue to provide a full
scope of programs/services within the Village of Cumberland.

Council may consider grant funding allocations based on any factors, including how the application
meets the criteria of the COVID Restart Grant in Aid Program, including alignment with the
Council’s strategic priorities. The Program Guidelines are attached to this report. Council may also
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consider funding a percentage of each request, as was done in 2021. A column indicating funding

of each at 70% is included below.
Applicant Type Project Request “::enc:rel:: 70%
Cumberland Operatin
Community P & lcumberland Food Share $20,000 $10,000 $14,000
. Support
School Society
Comox Valley
Farmer’s Operating |Cumberland Market Nutrition
Market Support [Coupon Program >8,000 22,000 25,600
Association
Special [Thrive Grant Project and
Cumberland Project / |[Cumberland Community Ma
Business e . yviap $20,000% | $9,840* | $6,888*
L. Operating [Project
Association
Support
Comox Valley Comox Valley Substance Use
Community Special [Strategy Phase 2 $10,000 $10,000 $7.000
Health Project ’ ’ ’
Network
Comox Bay Operating |Care-A-Van Mobile Health
Care Society Support [Outreach 23,336 23,133 22,335
TOTAL $61,336 $34,973 $35,823

*Staff recommend that $10,160 be re-allocated from wayfinding sign project to the Cumberland
Business Association Map Project (as a partnership) which would not require the use of funds to
from the 2022 COVID-19 Restart Grant in Aid Program.

2021 Grants and Reporting

Council approved three Restart grants in March 2021 and financial reporting for these Projects are
not due until April 2022. To-date, one project has been completed with reporting provided.
Details of the 2021 Restart projects can be found in the following table.

Page Break
Applicant Project Grant Final Report

Cumberland C it .

umberiand Lommunity Cumberland Food Share $35,000 Pending
School Society
Cumberland Business . . .

. CBA Executive Director $10,000 Pending
Association
Cumberland Market Nutrition
Comoxvmmyfannem umbe d Market Nutritio $5.400 Yes
Market Association Coupon Program
Page 5 of 6

-137-




ALTERNATIVES

1. Alternate funding options would be to utilize funds from another Village reserves or carry
forward funds from 2021.

2. Not proceed with any action at this time.
STRATEGIC OBJECTIVE

Healthy Community

Quality Infrastructure Planning and Development
Comprehensive Community Planning

Economic Development

XOOKX

FINANCIAL IMPLICATIONS

The Village received $1,312,000 for COVID-19 restart funds and to-date, Council has directed
approximately $1,218,225 of the Village’s COVID-19 Safe Restart funding towards projects and
initiatives in response to increased operating costs and lower Village revenues because of COVID-
19. After adding $14,030 of earned interest on the funds, the current remaining balance available
for these funds is $107,805.

OPERATIONAL IMPLICATIONS

Administering the COVID-19 Restart Grant in Aid Program requires administrative and financial
staff support, which is part of core staff duties.

ATTACHMENTS

1. 2022 COVID-19 Restart Grant in Aid Program Guidelines
Note: Applications are provided to Council in a separate package.
CONCURRENCE
Michelle Mason, Chief Financial Officer MM
Rachel Parker, Corporate Officer RP

Respectfully submitted,
K. Chambers

Kaelin Chambers
Economic Development Officer

C. Postings

Clayton Postings
Chief Administrative Officer
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2673 Dunsmuir Avenue

Corporation of the P.0. Box 340
. Cumberlanq, BC, VOR 1S0
Village of Cumberland =~ 7elrhone: 260336-2291

cumberland.ca

File No. 1850-03
January 10, 2022

COVID-19 Restart Grant Program Guidelines
Special one-time operational and seed funding

The purpose of the COVID-19 Restart Grant in Aid Program is to provide a one-time limited
amount of operational funding to assist community organizations that provide essential social,
cultural, recreational, and environmental events and/or services that benefit the residents of
Cumberland.

A. Eligibility Requirements

1. Participation is limited to local non-for-profits and/or organizations that provide defined
and established community services within the Village of Cumberland, including:

e Healthy and accessible community

Attainable housing

e Diverse recreation, arts, and culture opportunities

e Food security

e Childcare space creation

e Climate change mitigation and adaptation

e Protection and enhancement of the natural environment
e Community service and/or development

Funding can be utilized for operating and/or project means if they provide the needed support
for organizations to address/adapt to COVID related challenges. Applications will only be
accepted for:

(a) a one-time special community focused project or service offering currently being
impacted by COVID-19

(b) seed operating funding to assist with initial operations and establishing revenue sources
for a community project or service that is currently being impacted by COVID-19

2. The applicant must:
e Be a not-for-profit society or not-for-profit organization

e Provide services to Cumberland residents and/or other direct benefit to the Cumberland
community.

e Demonstrate economic need by providing supporting financial information including
submitting related budgets, schedules and workplans.
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e Show how the service or project furthers the priorities and strategic objectives of the
Village of Cumberland and/or how/where funding will be utilized to support ongoing
service to the community.

e For a seed operating funding, provide information on future revenue generation for
ongoing operations

Applications will not be accepted:
e From an organization which has not complied with conditions of a previous grant
e From an organization whose sole purpose is fundraising

e From an organization that re-allocates or donates funding directly to individuals,
businesses, or other organizations

e For a project or service that duplicates a municipal service without a partnering
agreement with the Village of Cumberland

e From sports organizations for competition or travel expenses
. Application Process

Completed applications must be received on the prescribed form by the annual deadline
date of February 28, 2022. Incomplete or applications received after the deadline date will
not be considered.

Applications will be evaluated on the information provided in the application.

Applications meeting eligibility and mandatory criteria will be provided to Council for
consideration. Grant awards will be determined by Council at a public Council meeting.
There is no opportunity for applicants to address Council at this meeting.

Approved grant funding will be disbursed by April 2022.

Grant Awards and Program Budget

Grant program funding will be allocated by Council within the available budget.
Partial grants may be awarded at Council’s discretion.

Grants must be spent in the year awarded and/or the following year with Council approval.

. Conditions of Funding
Funds must be utilized by October 1, 2022.
The organization must recognize the Village of Cumberland as a funder in all publications.

Funds must be used for the purpose for which they were requested. If circumstances
change and the organization cannot meet its commitments or the project cannot be
completed, the grant must be returned to the Village.

The organization must report to the Village of Cumberland how the grant was spent by
November 30, 2022. The report must include a narrative summary, attendance figures, an
evaluation of the impact on and benefits received by the community, and a statement of
actual revenue and expenses following the completion of the project or activities.
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COUNCIL
REPORT

File No. 4200
REPORT DATE: March 17, 2022
MEETING DATE: March 28, 2022

TO: Mayor and Councillors

FROM: Rachel Parker, Corporate Officer
SUBJECT: Election Procedures Bylaw Review
RECOMMENDATION

i.  THAT Council receive the Election Procedures Bylaw Review report.

ii.  THAT Council direct staff to bring forward amendments to the Election Procedures Bylaw,
2014 to allow mail ballot voting and eliminate the special voting opportunity.

PURPOSE

The purpose of this report is to give the Committee of the Whole an opportunity to review its
Election Procedures Bylaw, in particular the option to permit mail ballot voting for the 2022
general local election.

PREVIOUS COUNCIL DIRECTION
None

BACKGROUND

The current election bylaw was adopted in 2014, and it enabled the use of voting machines, set
the days for advance voting opportunities, continued the use of voting day voter registration, set
the number of scrutineers, determined a tie vote by lot, continued the special voting opportunity
at Cumberland Lodge, and provided access to nomination documents and campaign financing
disclosure on the internet.

Any amendments to the Village’s election procedures bylaw must be adopted before July 4, 2022
to be enacted before the general election in October 2022.
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Mail Ballot Voting

The Village’s long standing practice has been to offer a special 2-hour voting opportunity at
Cumberland Lodge long term care facility on the Wednesday before general voting day. Since
2008, each year between 14 and 22 electors have voted at this special voting opportunity (Lodge
staff may have been permitted to vote in the 2008 and 2011 elections). At the last election, ten
electors voted at the Lodge. When considering the election procedures bylaw in 2014, Council did
receive information on the option of mail ballot voting in place of voting at Cumberland Lodge,
and retained the Cumberland Lodge voting. Offering either of these voting opportunity methods
does take additional staff and financial resources. In 2022, Council approved additional funding of
$2,500 in the 2023 budget to administer mail ballot voting.

Staff is requesting that Council consider the use of mail ballot voting as an alternative to the
special voting place at Cumberland Lodge. In light of the COVID-19 pandemic, mail ballot voting
may give voters an option method on voting in the event that public health restrictions impacted
the general election.

The Local Government Act authorizes local government to permit mail ballot voting if established
by bylaw along with procedures for voting and voter registration. Mail ballot voting is a good
method to enable those who may otherwise be disenfranchised to vote, in particular those who
not physically able to attend a voting place due to illness or other limitation. It also enables those
who may be temporarily away from the municipality to vote, depending on ballot delivery
methods. It would be unlikely for any person overseas, including those serving in the military, to
receive and return a mail ballots by the necessary deadline as the local election timelines are quite
tight around declaration of candidates, printing of ballots and general voting day.

The administration of mail ballots is an added task for legislative services staff during a busy time,
and depending on the demand for the service, additional staff may be required to prepare and
distribute mail ballots.

To permit mail ballot voting and associated voter registration a bylaw amendment would be
necessary. If Council wishes to proceed, staff requests that Council also determine whether the
special voting opportunity at Cumberland Lodge would continue. Through mail ballot voting,
Cumberland Lodge residents would be able to vote upon request, but would be expected to need
assistance from family members, Lodge staff or volunteers. If Council was to eliminate the special
voting opportunity, Village staff would make a best effort to liaise with Lodge staff to provide the
best opportunity for residents to vote by mail ballot.

Voter Registration

Through its election bylaw, Council established that rather than maintain a municipal register of
voters, that registration is limited to voting day registration only. Staff is not recommending a
change to this method. For Council’s information, the options for voter registration are set out
here:

Municipal Voters List

The municipal voters list option requires the municipality to maintain its own list, which is a
challenging task without the benefit of vital statistics and other government resources.
Voters would be added at the time of registration. The challenge with a municipal list is

Page 2 of 5
-142-



the ability to remove voters from the list that move from the area, pass away or change
their name. This method is not recommended.

Provincial Voters List

Under the Act, a municipality can opt to use the Provincial voters list. Typically the
Provincial list for a jurisdiction is fairly accurate, except where there has been a very recent
influx of residents into an area. Elections BC uses resources including Vital Statistics,
driver’s licence and BC ID information to maintain the list.

If Council used this option, some staff time may be required to check the list for accuracy of
voting boundaries as provincial and municipal voting areas are often not the same.

If using a voters list, registered voters are not required to bring identification to the voting
place.

Voting lists used may be used by candidates for campaigning purposes and copies are
made available to candidates.

Voting Day Registration

For voting day registration, no voters list is used and every individual must bring two pieces
of identification to the voting place to register. Voting day registration has been used in
Cumberland since 2012 if not earlier. Typically individuals do bring identification to the
voting place therefore this generally would not be an issue. Additional time is necessary to
register each voter, but not significant.

It should be noted that maintaining a voters list and marking which electors have voted
does not ensure that a person will vote more than once in an election. As with any method
of voter registration, electors must make a declaration at the time of voting that they have
not voted before in the same election.

Staff is satisfied with continuing the use of voting day registration. It isa common enough
practice with about half the municipalities in the Province using this method.

Advance Voting Opportunities

Advance voting opportunities are available to anyone who wished to vote before general voting
day. Voting at advance voting is becoming more popular as restrictions on who could vote at
advance voting were removed by the Province some time ago, which opened up the opportunities
to anyone who wished to vote. The Act requires one advance voting opportunity take place 10
days before general voting day on a Wednesday.

In its bylaw, Cumberland has established a second advance voting day on the Saturday occurring a
week before general voting day. Many municipalities hold a second advance voting on the
Wednesday, four days before general voting day. Staff support maintaining the Saturday advance
voting as it is accessible to more people who have obligations during the regular work week. One
disadvantage is that occasionally individuals planning on being out of the area on general voting
day do not become aware of the earlier advance voting days.

If Council chose to discontinue the special voting opportunity at the Lodge, the Village would have
the option to move the second advance voting from the Saturday to the Wednesday before
general election day through a bylaw amendment. Voting hours are 8 a.m. to 8 p.m.
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Other Options

Council has other discretion for elections through the election procedures bylaw, but staff
recommend that Council remain with the default established under the Act and not use the
following options:

e Nomination deposits

e Set a minimum number of ten nominators for a candidate (rather than two)

e Order of names of ballot determined by lot rather than alphabetical

e Establish voting divisions or neighbourhood constituencies (for very large municipalities)
e Additional advance voting opportunities (more than two)

Voting for People with Limited Mobility or other Limitations

At the 2018 election, staff received public feedback on improving voting opportunities for those
who may not be able to mark a ballot independently or use the ramp at the Council Chamber for
advance voting.

For 2022, staff is looking at holding all voting at the Buchanan Hall and will be offering the use of a
voting machine that has audio capability for those with visual limitations and those who have
difficulty marking a ballot independently. Voters with limited mobility always have the option to
have election workers attend to a vehicle at the voting place, and voters may be assisted in
marking a ballot if that is their preference. There is an additional cost of $1275 for the rental of
this voting machine that was not considered in the election budget.

Options for Council’s Consideration

Staff are seeking direction from Council to bring forward an amendment to the Election
Procedures Bylaw 1001, 2014 to

e Permit mail ballot voting and associated voter registration and procedures, and
e Eliminate the special voting opportunity at Cumberland Lodge residential care facility.

The Council may also direct to amend the bylaw to change the second advance voting day from
the Saturday to the Wednesday before general voting day, and any other amendments to the
bylaw.

ALTERNATIVES

1. Not make any amendments to the Election Procedures Bylaw, 2014.

STRATEGIC OBJECTIVE

Healthy Community

Quality Infrastructure Planning and Development
Comprehensive Community Planning

Economic Development

Ooogg

FINANCIAL IMPLICATIONS
There are no significant financial implications to these options.
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OPERATIONAL IMPLICATIONS

Operational implication to any amendments to the Election Procedures bylaw to implement mail
ballot voting will be addressed through the additional budget provided.

CLIMATE CHANGE IMPLICATIONS

None

ATTACHMENTS
1. Election Procedures Bylaw, 2014

CONCURRENCE

None

Respectfully submitted,

R. Parker

Rachel Parker
Corporate Officer

C. Postings

Clayton Postings
Chief Administrative Officer
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THE CORPORATION OF THE VILLAGE OF CUMBERLAND
BYLAW NO. 1001

A bylaw to establish various procedures and to provide for the use of an automatic voting
system for local government elections and other voting.

The Council of the Corporation of the Village of Cumberland, in open meeting assembled,
enacts as follows:

1. This bylaw may be cited as the "Election Procedures Bylaw No. 1001, 2014”.
Definitions
2. In this bylaw,

“automated voting system” means an automated system that records and counts votes
and processes and stores election results. The system is housed in two hardware
components, the vote tabulator and the ballot box and a number of portable ballot
boxes into which voted ballots are deposited, where a vote tabulator is not functioning
or being used and where the ballots will be counted after the close of voting on general
voting day.

“ballot” means a ballot card which may be a composite ballot for two or more elections
to be voted for, and/or bylaws or other matters on which the assent of the electors is
sought, including all choices available to the electors and containing spaces in which the
electors mark their votes.

“ballot account” means an account of ballots prepared in accordance with Section 131
of the Local Government Act.

“ballot box” means the container for ballots that have been marked by electors.

“legible mark” means a mark which fills in the oval provided on the ballot opposite a
candidate’s name or opposite a question with either a "yes" or "no" oval, that the vote
tabulator is able to read and count.

“memory card” means a cartridge unit that plugs into the vote tabulator that contains:
a) the names of the candidates or questions being voted on;
b) the alternative “yes” and “no” for each bylaw or other matter on which the
assent of the electors is being sought;
and a mechanism to recover and retain information on the number of acceptable marks
made for each.
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The Corporation of the Village of Cumberland
Election Procedures Bylaw 2014, No. 1001
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“portable ballot box” means a ballot box which is used at a voting place where a vote
tabulator is not being used at the time of voting.

“results tape” means the printed record generated from a vote tabulator at the close of

voting on general voting day which shows:

a) the number of ballots received;

b) the number of ballots accepted;

c) the number of ballots rejected;

d) the number of votes for each candidate; and

e) if applicable, the number of votes for and against each bylaw or other matter on
which the assent of the electors is sought.

“secrecy sleeve” means an open-ended folder or envelope used to cover ballots to
conceal the choices made by each elector.

“vote tabulator” means the part of an automated voting system into which the ballots
are inserted, scanned, and the number of votes for each candidate and for each
referendum question are recorded.

“voting book” means the book for recording the names of electors.

PART 1 VOTER REGISTRATION

3. For the purposes of all local elections and other voting under the Local Government Act,
a person may register as an elector only at the time of voting.

PART 2 VOTING OPPORTUNITIES
Advance Voting Opportunities

4, In addition to the required advance voting opportunity, an advance voting opportunity
is established on the 7th day before general voting day.

Special Voting Opportunities
6. Where a residential care facility is operating in the Village of Cumberland at 2696
Windermere Avenue, a special voting opportunity is established on the 3™ day before

general voting day at that location.

7. The chief election officer is authorized to establish the voting hours when the special
voting opportunity is to be conducted.
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PART 3

10.

11.

12.

No more than two candidate representatives may be present at the special voting
opportunity with those candidate representatives chosen by agreement of the
candidates for that election or failing such agreement by the chief election officer.

The special voting opportunity is restricted to residents and patients of the residential
care facility at 2696 Windermere Avenue.

USE OF VOTING MACHINES

The chief election officer may conduct any local government election or other voting
using an automated voting system.

If an automated voting system is used, the chief election officer must conduct a test of
the automated voting system before each local government election or other voting and
must be satisfied that it is in good working order.

As soon as the test of the automated voting system is completed, the chief election
officer must secure the memory cards and ensure that they will remain secured until the
election or other voting.

Form of Ballot

13.

14.

15.

The chief election officer may provide for use of composite ballots on which an elector’s
votes on two or more elections or other voting may be indicated.

If a ballot is in the form of a composite ballot, each portion of the ballot that deals with
a single election is to be considered a separate ballot.

Each ballot shall contain a space for a “legible mark” opposite each candidate’s name, or
opposite “yes” or “no” when the vote is on a bylaw or other matter on which the assent
of the electors is sought.

Demonstration of Voting Procedures

16.

17.

The chief election officer or the presiding election official for each voting place, as
applicable, must ensure that election officials demonstrate voting procedures, issue
ballots and accept marked ballots at the vote tabulator and ballot box.

Each elector is entitled to a demonstration of voting procedures from an election official
assigned to perform such demonstrations.
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Voting Procedures

18.

19.

20.

21.

22.

23.

24,

25.

Upon completion of the voting demonstration, if any, the elector shall proceed as
instructed, to the election official responsible for issuing ballots, who, upon fulfillment
of the requirements of the Local Government Act, shall then provide a ballot to the
elector, a secrecy sleeve if requested by the elector, and any further instructions the
elector requests.

Immediately after receiving the ballot, the elector must

(a) proceed to a voting compartment to vote, or

(b) if the elector is unable to mark a ballot because of a physical disability or
difficulties in reading or writing or is unable to enter the voting place because of
physical disability or impaired mobility, the elector may vote in accordance with
the procedures outlined in the Local Government Act.

The elector must vote by making a legible mark on each ballot beside

(a) the chosen candidate or candidates, where there is more than one vacancy, and

(b) beside the “yes” or “no” when the vote is in relation to a bylaw or other matter
on which the assent of the electors is sought.

An elector may

(a) mark only up to the same number of spaces on the ballot as the number of
vacancies in office, and

(b) not mark more than one space on a ballot in relation to a bylaw or other matter
on which the assent of the electors is sought.

Once the elector has finished marking the ballot, the elector must either
(a) place the ballot into the secrecy sleeve, if one has been requested, or
(b) otherwise conceal the markings on the ballot and proceed to the vote tabulator.

Under the supervision of the election official in attendance, the elector must insert the
ballot directly from the secrecy sleeve, if applicable, into the vote tabulator without the

acceptable marks on the ballot being exposed.

If an elector has

a) unintentionally spoiled a ballot or made a mistake before it is deposited in a
ballot box, or
b) if the vote tabulator will not accept the ballot,

the presiding election official must issue a new ballot to the elector and mark the
returned ballot “spoiled”.

Spoiled ballots must be retained and kept separately from all other ballots and must not
be counted in the election results.
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26. (1) If a ballot is rejected by the vote tabulator, the election official at the ballot box
must advise the elector that he or she may request another ballot.
(2) If the elector refuses the opportunity to request another ballot, the election
official will instruct the vote tabulator to accept the rejected ballot.
27. Any ballot counted by the vote tabulator is valid and will be counted in the election

28.

29.

results, subject to any determination made by the chief election officer on a recount.

Once the ballot has been inserted into the ballot box, the elector must immediately
leave the voting place.

If the vote tabulator stops functioning, the election official at the ballot box must insert
all ballots delivered by the electors while the vote tabulator is not working into the
portable ballot box for inserting once a vote tabulator is available or counting at a later
time.

Advance Voting Opportunities and Procedures

30.

31.

32.

33.

Where an automated voting system is used for general voting day, an automated voting
system will be used to conduct advance voting opportunities.

The voting procedures at the advance vote will follow, as closely as possible, the voting
procedures set out in this bylaw.

At the close of the advance voting opportunity, the presiding election official must

ensure

(a) that any portable ballot boxes are sealed;

(b) that no additional ballots are inserted in the vote tabulator;

(c) that the ballot boxes used are sealed to prevent insertion of additional ballots;

(d) that the results tapes for the advance voting opportunity are not generated;

(e) that the automated voting system, including the sealed memory cards and ballot
boxes, and any portable ballot boxes are delivered to the chief election officer
for securing until general voting day.

The chief election officer must ensure

(a) that the ballot boxes and any portable ballot boxes used for the advance voting
opportunity remain sealed until 8:00 p.m. on general voting day;

(b) that the memory cards used for advance voting remain secure until 8:00 p.m. on
general voting day; and

(c) that the results tapes for the advance voting opportunity are not generated until
8:00 p.m. on general voting day.
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Special Voting Opportunity and Procedures

34, Where an automated voting system is used for general voting day, portable ballot boxes
will be used by the presiding election official in which the ballots containing the votes at
the special opportunity voting places will be placed.

35. The presiding election official appointed to attend at the special voting opportunity

location shall conduct the voting in accordance with the following:

(a) attending at that location within the facility as determined to be reasonable
after consultation with the facility staff;

(b) explain and demonstrate the voting procedures;

(c) have the elector sign the voting book;

(d) provide a ballot to the elector, along with a secrecy sleeve, if one has been
requested or accepted, and any further instructions the elector requests;

(e) allow the elector to mark the ballot in private and place it into the secrecy
sleeve, if applicable; and

(f) ensure that the ballot moves directly from the secrecy sleeve, if one has been
requested, or otherwise conceal the markings on the ballot and deposit into the
portable ballot box.

36. At the close of the special voting opportunities, the presiding election official must seal
the portable ballot box and return it to the chief election officer.

37. The chief election officer must ensure that the portable ballot box used for the special
voting opportunity remain sealed until a time on general voting day, determined by the
chief election officer, when all ballots will be removed and inserted into the vote
tabulator.

Post-vote Procedures

38. Immediately after the voting place is closed, the presiding election official must

(a) direct that all unopened portable ballot boxes be opened,

(b) ensure that any ballots in the portable ballot boxes are inserted into the vote
tabulating unit,

(c) secure the vote tabulator so that no more ballots can be inserted,

(d) generate two copies of the results tape from the vote tabulator,

(e) complete the ballot account, attaching one copy of the results tape,

(f) seal all voted ballots in the ballot box,

(g) count the unused ballots, spoiled and rejected ballots and place them, packaged
separately and sealed, in the ballot box along with the voting book, a copy of the
results tape, a copy of the ballot account and all statements and voters lists,

(h) seal and initial the ballot box and deliver it to the election office, and
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(i) deliver the vote tabulator, one copy of the results tape and the ballot account to
the chief election officer as soon as possible.
39. The results tapes from the vote tabulators used at the advance voting opportunities and

at any special voting opportunities will be generated by the chief election officer or
designate after 8:00 p.m. on the general voting day.

Recount Procedure

40.

If a recount is required and an automated voting system has been used to conduct the

vote, the procedure for a recount is as follows:

(a) the memory card of all vote tabulators will be cleared;

(b) vote tabulators will be designated for each voting place;

(c) all ballots will be removed from the sealed ballot boxes; and

(d) all ballots, except spoiled or rejected ballots, will be reinserted in the
appropriate vote tabulators under the supervision of the chief election officer.

Scrutineers

41.

PART 3

42.

PART 4

43.

44,

If an election or other voting is conducted with an automated voting system, two
scrutineers for each candidate are permitted to be present for each ballot box in use at
a voting place while voting proceedings are being conducted on general voting day and
advance voting opportunities and if a recount is required.

RESOLUTION OF TIE VOTES AFTER JUDICIAL RECOUNT

If at the completion of a judicial recount the results of the election cannot be declared
because there is an equality of valid votes for 2 or more candidates, the results will be
determined by lot in accordance with the Local Government Act.

ACCESS TO DOCUMENTS

Public access to nomination documents will be provided by posting the documents on
the Village website as soon as practicable after the time of delivery to the chief election
officer until 30 days after the declaration of official election results.

Public access to campaign disclosure statements, signed declarations, and
supplementary reports required under sections 90 and 90.1 of the Local Government
Act will be provided by posting the documents on the Village website as soon as
practicable after the time of filing with the designated local government officer until 3
years after general voting day for the election to which they relate.
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SEVERABILITY AND REPEAL

If any section, subsection, paragraph or clause of this bylaw is found to be invalid by a
Court of competent jurisdiction, it may be severed from the remainder of this bylaw.

(a) “Corporation of the Village of Cumberland 2011 Local Government Election

(b) “Corporation of the Village of Cumberland Voting Day Registration Bylaw No.

46. The following bylaws are repealed:
Bylaw No. 945, 2011";
946, 2011".
READ A FIRST TIME THIS 1™ DAY OF
READ A SECOND TIME THIS ~ 11™ DAY OF
READ A THIRD TIME THIS 1™ DAY OF
ADOPTED THIS 24™ DAY OF
Mayor
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COUNCIL
REPORT

REPORT DATE: March 22, 2022
MEETING DATE: March 28, 2022

TO: Mayor and Council

FROM: Rob Crisfield, Manager of Operations
SUBIJECT: Temporary Street Closure Report
RECOMMENDATION

1. THAT Council receive the Temporary Road Closure Report;

2. AND THAT Council direct staff to proceed with the temporary road closures as shown on
the attached plans for both Memorial Way and Grant Road.

PURPOSE

Staff wish to seek Council approval to temporarily close two streets due to ongoing nuisance and
illegal dumping at the end of Memorial Way and Grant Road.

PREVIOUS COUNCIL DIRECTION
Date Resolution
None

BACKGROUND

For a number of years there have been a couple of streets within the Village of Cumberland
boundary, on the east side Hwy 19, that have been problematic for our Operations and Fire
departments. We spend a considerable amount of time receiving complaints, investigating, and
coordinating resources to deal with the issues. While there are several questionable activities that
occur in these two problem areas, the main concerns are related to illegal garbage dumping and
motor vehicle stunting or ‘burning rubber’. Below is a quick summary of these issues handled by
each department. Both problem areas are at the end of streets considered cul-de-sacs and
currently do not provide access to lands that are developed or under development. Staff are
proposing to ‘temporarily’ close these cul-de-sacs per the attached plans until such time as
development does occur. As shown in plans, there will be room to turn around fire and
maintenance vehicles using a ‘hammer head’ style design. Both locations will include signage

Page 1 of 4
-154-



indicating the road is closed. Once development does occur, the temporary closures can be
removed.

Operations (Public Works)

o |llegal Dumping —in the past signs were erected to try and discourage dumping of materials
and garbage. The issue is that in some cases, the garbage is hazardous and requires special
handling when disposing.

e Burnouts — causing damage to the asphalt surface — see attached photos.
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Fire Department

e Continue to receive nuisance calls related to reports of smoke that is generated from
individuals burning off rubber from their vehicle tires. During one of the fire department
responses, an individual had tied off a passenger van and was performing a smoke show
like no other.

e Bylaw involvement with illegal dumping activities including documentation and reporting
to the regional illegal dumping reporting system.

ALTERNATIVES

1. Not proceed with any action at this time.
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STRATEGIC OBJECTIVE

Quality Infrastructure Planning and Development

Comprehensive Community Planning

Healthy Community

Climate Change

Effective communication, administrative, financial and support services

gooog

FINANCIAL IMPLICATIONS

As we possess most of the materials required for this project, there will be minimal costs, most of
which will be charged to existing operating budgets.

OPERATIONAL IMPLICATIONS

This work will be scheduled in with other planned work for the year.

ATTACHMENTS

1. Grant Road Closure Plan
2. Memorial Way Closure Plan

CONCURRENCE

Mike Williamson, Manager of Protective Services MW

Respectfully submitted,

R. Crisfield

Rob Crisfield
Manager of Operations

C. Postings

Clayton Postings
Chief Administrative Officer
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