
The Corporation of the Village of Cumberland 
Committee of the Whole Meeting Budget Agenda 

Wednesday January 4, 2023 at 9 a.m.  
Wednesday January 11, 2023 at 9 a.m. 
Wednesday January 18, 2023 at 9 a.m. 

Council Chambers, 2675 Dunsmuir Avenue 
This meeting will not be livestreamed or recorded. 

We are honoured to gather on the unceded traditional territory 
of the K’ómoks First Nation. 

1. Approval of Agenda
1.1 Agenda for the Committee of the Whole meeting, January 4,

11, & 18, 2023. 
Recommendation: 
THAT the Committee of the Whole approve the agenda for the 
Committee of the Whole meeting, January 4, 11, 18, 2023.  

2. Reports
Jan 4 2.1 Proposed 2023-2027 Financial Plan

Prepared by Michelle Mason, Chief Administrative Officer 
Recommendation: 

 THAT the Committee receive the Proposed 2023-2027 Financial 
Plan report. 
Attachments 
1. 2020 Strategic Priorities and 2021 Supplemental Update
2. Overview Materials
3. Proposed 2023-2027 Financial Plan Bylaw 1186
4. Impacts of Proposed Financial Plan on Residential and

Commercial Properties
5. Proposed Staff Changes
6. Financial Plan Summary
7. Proposed Five Year Capital Projects

• Pie Chart Capital Expenditures by Service
• Pie Chart without Cumberland Dam

8. Proposed Five Year Operating Projects and Transfers
• Pie Charts Operating Expenditures
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Jan 11 2.2 Department Budgets and Project Reviews 
Attachment 
9. Detailed Department Budgets

Jan 18 2.3 Summary Direction 
Attachment 
10. Projects Currently Not in Financial Plan Requiring Further Council

Consideration

Recommendation: 
THAT the Committee of the Whole recommend that Council make 
specified changes to the draft 2023-2027 detailed budgets and present 
the proposed 2023-2027 detailed budgets and a proposed 2023-2027 
Financial Plan Bylaw to the public at the February 6, 2023 Village Hall 
Budget Open House.  

3. Question Period
 A member of the public may only inquire about items included on the agenda
for that meeting during a question period.
• Please send questions by email to info@cumberland.ca using subject line

“Question Period; Note: please limit to questions only – comments will not
be read.

4. Adjournment
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