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1. Background

The Village of Cumberland delivers a wide variety of core services to the residents.  Engineered
and natural assets are combined to deliver these services. The policy will recognize and honor
the agreements and partnership with adjacent Indigenous landowners and communities.  The
Village of Cumberland is committed to developing and continually improving the service
delivery model by aligning with best asset management practices. Sustainable Service Delivery
ensures that services are delivered in a socially, economically, and environmentally responsible
manner that does not compromise the ability of future generations to make their own choices.

2. Purpose

The purpose of this policy is to provide direction and commitment to asset management
practices and a set of guidelines for implementing consistent asset management processes
throughout the organization.

3. Definitions

3.1.  Asset – an item, thing or entity that has potential or actual value to our
 organization.  There are three primary categories of municipal assets: 

3.1.1.1. Natural Assets. These are assets from the natural environment such as 
streams, wetlands, watersheds, or forest. 

3.1.1.2. Living Assets.  These are biological assets that are constructed or installed 
such as sports fields, urban parks / forests, or bioswales. 

3.1.1.3. Engineered Assets. These are non-biological/non-living assets that are 
 constructed such as buildings, roadways, or pathways. 

3.2.  Asset Management – The whole life-cycle management (physical, financial, economic, 
engineering and other practices) applied to assets with the objective of providing the 
required level of service in the most cost-effective manner. 
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3.3.  Asset Management System – a management system for asset management (as 
defined in ISO 55000); where asset management is the effective control and 
governance of assets to realize value through managing risk and opportunity, to 
achieve the desired valance of cost, risk and performance. 

4. Objectives

To ensure adequate provision is made for the long-term management and replacement of
assets by the following actions:

• Provide services and infrastructure in a financially sustainable manner, with the
appropriate levels of service to customers and the environment.

• Monitor, review and amend the required standards and levels of service.
• Adopt risk-based decision-making processes that consider the probability and

consequences of asset failure.
• Ensure resources and operational capabilities are identified throughout the

organization.
• Develop and implement appropriate asset management strategies and appropriate

financial resources for those assets.
• Council and administration will demonstrate leadership by creating and sustaining an

asset management culture throughout the organization.
• Roles are clearly identified and assigned to positions responsible for asset

management.
• Adhere to legislative requirements for asset management.
• Demonstrate transparent and responsible asset management processes that align with

industry best practice.

5. Policy

5.1. Scope 
This policy applies to all the Village of Cumberland operating departments, employees 
and contractors engaged with the planning and management of assets. Council for the 
Village of Cumberland is the executive sponsor of the policy. 

5.2. Principles 
The Village of Cumberland sustainable service delivery needs will be met by ensuring 
adequate provision is made for the long-term planning, financing, operation, 
maintenance, renewal, upgrade, and disposal of living and engineered capital assets, 
and protection of natural assets by:  

1. Ensuring that the Village of Cumberland natural, living and engineered assets are
provided in a manner that respects financial, cultural, economic, and environmental
sustainability.

2. Meeting all relevant legislative and regulatory requirements.
3. Demonstrating transparent and responsible asset management processes that align

with industry best-practices (ISO 55001).
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4. Implementing sound asset management strategies and plans, and provide sufficient financial
resources to accomplish them by aligning with the Asset Management Cycle (Plan, Do, Check,
Act):

4.1 Plan
a. Asset management plans will be developed and implemented for all major asset /

service areas.
b. The Village of Cumberland’s Long-Term Operational / Capital Plan will incorporate

expenditure projections from asset management plans.
c. Future life cycle costs will be reported and considered in all decisions relating to

new services and assets and upgrading of existing services and assets.
d. Future service levels with associated delivery costs will be determined in

consultation with the community.
4.2 Do 

e. Provide our citizens with services and levels of service for which they are willing and
able to pay.

f. Provide necessary awareness, training and professional development to create and
foster a corporate culture where all employees play a part in overall care for the
Village of Cumberland natural, living and engineered assets.

g. Ensure necessary capacity and other operational resources / capabilities are
provided and asset management responsibilities are effectively allocated
throughout the corporation.

h. Establish a Corporate Asset Management Committee with membership from all
business units (operating, capital and financial). This committee shall provide
regular asset management performance reports to the CAO to ensure sustainable
and continued achievement of corporate objectives.

i. Incorporate industry best-practice strategies to enhance resiliency in the design,
construction, maintenance, stewardship and life-cycle renewal of all assets.

4.3 Check 
j. Regular and systematic reviews will be applied to all asset plans to ensure that living

and engineered assets are managed, valued, and depreciated in accordance with
industry best practice.

k. Regular inspections will be used as part of the asset management process to ensure
agreed service levels are maintained and to identify asset renewal priorities.

l. Asset renewals required to meet agreed service levels and identified in adopted
asset management plans, and when applicable long term financial plans, will form
the basis of annual budget estimates with the service and risk consequences of
variations in defined asset renewals and budget resources documented.

4.4 Act 
m. Appropriate actions shall be taken to implement necessary changes and/or

corrective actions determined through internal reviews.

6. Related Documents
• Cumberland Official Community Plan Bylaw No. 990, 2014
• Asset Management Strategy (as developed)
• Asset Management Plans (for operating service owners)
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• Long Term Financial Plan (operating and capital forecasts) 
 
7. Responsibility 

 
Council is responsible for adopting the policy, defining service and allocating resources, and 
providing high level oversight of the delivery of the Village of Cumberland’s asset management 
strategy and plans. The Council is also responsible for ensuring that resources are 
appropriately allocated to ensure sustainable service delivery. 
 
The Chief Administrative Officer has overall responsibility for developing an asset 
management strategy, plans and procedures and reporting on the status and effectiveness of 
asset management within the Village of Cumberland. 

 
8. Review Date 

 
This policy shall remain in effect, upon Council approval and be reviewed at the discretion of 
the current Council.   
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PURPOSE: 

1. PURPOSE OF THE RESERVE AND SURPLUS POLICY: 

This policy has been developed to provide guidance and direction for the development, 
maintenance and use of Village’s Reserve and Surplus funds. 

2. DEFINITIONS: 

“Annual Surplus” means the accumulated excess of revenues over expenses for the current 
year. 

“Accumulated Surplus” means the accumulated excess of revenues over expenses from prior 
years which has not been set aside for specific purposes. 

“Reserve Funds” means funds that are set aside for a specified purpose by Council pursuant to 
section 188 (1) of the community Charter.  These Reserves are established via Village bylaws 
and are discretionary on the part of the council. 

“Mandatory Reserve Funds” means funds set aside for specified purposes as required by and 
pursuant to specific legislation.  These Reserves are established via Village bylaws and are 
nondiscretionary on the part of Council. 

“Reserves” means all of the Village’s Reserve Funds and Mandatory Reserve Funds. 

  

 
Title:    Reserve and Surplus Policy 
 
Authority:  Council      
 
Adopted Date:  December 10, 2018 
Amended Date:  December 13, 2021 

 

 
No. 3.5 
  
Section:  Equipment and 
Supplies/Information Systems and 
Services/Financial Services 
 
Original Motion No: 18-662 
Amendment Motion No:   Motion 21-315   
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3. POLICY ADMINISTRATION: 

3.1. RESPONSIBILITIES 

The Chief Financial Officer, or designate, shall be responsible to: 

 Ensure the Reserve/Surplus Funds are established and maintained in compliance 
with this Policy; 

 Conduct an annual review of the Reserve/Surplus Funds and report the results to 
Village Council; 

 On an “as required basis”, recommend revisions or amendments to this Policy, due 
to changes in applicable statutes, accounting standards, or economy. 

3.2. CORPORATE PURPOSE 

Reserves must have a unique and specific corporate purpose. Every effort must be made 
to: 

 Reduce complexity by combining amounts with similar purposes; 

 Eliminate those Reserves with redundant or outdated purposes; 

 Focus Reserves to corporate purposes and strategic plans. 

3.3. RESERVE CONTRIBUTIONS 

Annual and/or periodic contributions to Reserve Funds shall be specific to each reserve, as 
approved by Council through the Village’s annual financial planning process. 

3.4. MINIMUM AND OPTIMUM RESERVE BALANCES 

A minimum and optimum balance shall be established for each reserve/surplus fund in 
each reserve category as outlined in Appendix A. The minimum balance will ensure that 
each fund is not depleted to the degree that it is no longer able to serve its intended 
purpose. The optimum balance ensures the objectives in section 5.2 are achieved and that 
excess funds are not remaining idle that could be otherwise utilized for other corporate 
priorities.   If a reserve has a dedicated revenue source, such as Developer Cost Charge 
revenues or Community Works Funds Gas Tax contributions, there will be no minimum or 
optimum level.  These funds depend on collections and can only be used pursuant to 
legislation or grant agreements.  Minimum and optimum levels for these reserves will 
show as N/A in Appendix A.     

A review of actual, minimum and optimal fund balances shall be undertaken annually. 

3.5. INTERNAL BORROWING 

Internal borrowing from reserve/surplus funds shall be permissible as allowed for by 
legislation, if a clearly defined and attainable payback plan, including payment of foregone 
interest is in place. Internal borrowing allows for more flexibility in terms of payback 
amount and loan duration than external borrowing. Paybacks shall be executed according 
to plan. 
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3.6. INTEREST 

All Reserve Funds will earn interest each year. Interest will be calculated quarterly based 
on the fund balances using the Village’s average rate of return on investments.  Any 
Reserve Fund that is invested in a long-term investment will earn interest at the rate of 
return for that investment.  Per section 189 (1) of the Community Charter, any interest 
earned in a reserve fund must be used only for the purpose for which the fund was 
established.   

4. GUIDE AND TRANSITION 

The minimum and optimal fund balance guidelines shown in this policy serve as a guide in 
moving the Village towards the goals or targets it wishes to attain, in terms of individual 
fund balances. It is recognized that the Village’s fund balances may not be reaching 
minimum and optimal levels at the time of enacting this policy; however, the Village is 
transitioning towards its optimal targets. 

5. GUIDING PRINCIPLES AND OBJECTIVES: 

5.1. GUIDING PRINCIPLES 

All Reserve and Surplus funds must be established, maintained and used for a specified 
purpose as mandated by this policy, statute, or Village bylaw.  

Reserve and Surplus fund management needs to conform to the statutory and legal 
requirements of the Local Government Act and the Community Charter, generally 
accepted accounting principles (GAAP) and public sector accounting board (PSAB) 
recommendations. 

5.2. OBJECTIVES 

The primary objectives of the Village’s Reserve and Surplus funds are to: 

a) Ensure Stable and Predictable Levies 

The Village recognizes that unstable and unpredictable tax levies can adversely affect 
residents and businesses in Cumberland. In order to maintain stable and predictable 
levies, the Village will maintain sufficient Reserves to buffer the impact of any unusual 
or unplanned cost increases and revenue volatility over multiple budget cycles.  

b) Provide for Operating Emergencies 

The Village is exposed to unusual operating emergencies resulting from inclement 
weather, catastrophic events, legal claims, insurance claims, tax assessment appeals, 
environmental hazards and so on. It may not be feasible, or cost-effective, to absorb 
the costs of such emergencies in one budget cycle. The Village will maintain adequate 
Reserves to avoid such emergencies, extensive service interruptions, and prevent risks 
to infrastructure and public safety.  

c)  Finance New Capital Assets 

The use of Reserve Funds for financing new capital assets is an effective means of 
matching one-time funds to one-time capital projects. In addition, the Village requires 
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financial resources to quickly respond to opportunities that could provide capital 
infrastructure through private sector partnerships, and other alternative service 
delivery methods. 

d) Safeguard and Maintain Existing Assets 

The Village has an inventory of specialized machinery, equipment, technology and 
infrastructure that are necessary for the efficient delivery of services to the public. 
These capital assets need to be maintained and replaced on estimated useful life 
cycles. The reserve balances are focused on maintaining enough funds overall to cover 
risk of failure of assets overall with a focus on annual spending and investment of 
infrastructure rather than maintaining significant balances in reserve.  

e) Focus on Long-Term Financial Stability 

The Village recognizes that healthy reserve/surplus levels are important in achieving 
financial health and stability. The Village will strive to be proactive in striving for long-
term financial stability and balancing the costs of maintaining healthy Reserves/surplus 
levels to current and future taxpayers.  Where possible, the Village will consider 
applying Reserve Funds and current revenues in a ratio which recognizes the 
appropriate sharing of savings from current taxpayers with contributions from future 
taxpayers.  

6. RESERVE CATEGORIES  

Reserve Funds have been categorized by the purpose of the funds to provide additional 
clarity and direction for the use of the Reserve Funds.  

a) Accumulated Surplus Funds 

The Village needs to maintain Accumulated Surplus balances in its three operating 
funds (general, sewer, water) for cash flow requirements. Maintaining minimum cash 
flow funds eliminates the need to borrow externally and/or internally to cover 
operating expenses before property taxes, user fees and other revenues are collected.    

b) Operating and Opportunity Reserves  

Operating and opportunity Reserve Funds are available to spend on emergencies or 
opportunities outside of regular Village maintenance and service requirements. The 
funds in these Reserves may provide financial stabilization or may have a dedicated 
revenue source through external funding. These Reserve Funds offer flexibility in the 
financial planning process.  

c) Capital Reserves 

Reserve Funds are the key mechanism to fund the capital project plan of the Village; 
funding is allocated through the Reserve Funds from different funding sources. By 
flowing the funding through Reserves, the tracking of spend for each asset category is 
more efficient.  Reserve fund balances in the capital Reserves are focused on 
maintaining adequate levels in these Reserves to cover risk of uninsured asset failure 
overall, rather than maintaining significant balances in each of the Reserve Funds.  
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d) Mandatory Reserve Funds 

Mandatory Reserve Funds are reserves established by bylaw that are required by 
legislation and are non-discretionary funds on the part of Council.    When funds, such 
as developer collections or proceeds from land sales, are received from specific 
sources, certain Reserve Funds must be established for administering these funds, as 
per specific legislation.  
 

7. ACCUMULATED SURPLUSES 

Annual Surplus will flow through to the Accumulated Surplus.  Surplus in excess of the 
optimum level as established by this policy in Appendix A will be transferred to the 
financial stabilization reserves. 

Accumulated Surplus for general, water and sewer funds will be used to cover cash 
flow requirements for the Village until property tax and user fee revenues are 
collected. 

Projects funded by general revenues that have been started in the current year but 
cannot be completed until the following year will be carried forward to the following 
year and surplus funds will be used to fund these projects.  Projects must have been 
started prior to year-end and be pre-approved to be carried forward by the Chief 
Administrative Officer or designate in order to use these funds the following year.     

8. OPERATING AND OPPORTUNITY RESERVES 

Pursuant to subsection 188 (1) of the Community Charter, Council may, by bylaw, 
establish a reserve fund for a specified purpose and direct that money be placed to the 
credit of the reserve fund.  

The following Reserve Funds have been established for the purpose(s) identified and 
require an adopted or amended financial plan bylaw for use from these Reserve Funds: 

8.1. Community Works Gas Tax Reserve 

The Community Works Gas Tax Reserve has been established to account for funds 
received and used pursuant to the Community Works Gas Tax Agreement. Funds in this 
reserve need to be used for projects allowed for under the Community Works Gas Tax 
Agreement. 

8.2. Emergency & Public Safety Reserve 

The Emergency & Public Safety Reserve is to incrementally increase tax revenues using 
current plus previous years’ residential growth property taxes to pay for policing cost 
increases that will be payable when the Village reaches a population of 5,000.  Any 
excess funds that are not required to fund future policing costs will be used for general 
emergency and public safety initiatives.   
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8.3. Financial Stabilization Reserves  

The Financial Stabilization Reserves in the general, water and sewer funds have been 
established for the following purposes: 

Significant Operating Events and Environmental Emergencies – funds will be used 
for major non-recurring costs related to significant operating events and various 
emergency events or situations.  Examples include significant legal costs/claims, 
insurance claims/deductibles, dam failures, inclement weather, environmental 
hazards. 

Revenue Stabilization and Operating Contingency – funds are intended to stabilize 
the impacts of cyclical revenue downturns and operating cost increases that are 
largely temporary and not within the Village’s ability to adjust to in the short-term.  
Examples include decreases in building inspection revenues or operating costs that 
are subject to fluctuations in the US dollar.  The Village tries to anticipate economic 
downturns during budget processes but despite best efforts may be exposed to the 
possibility of unrealized or declining revenues. Funds may be used during the 
budget process as a transfer from reserves to offset cyclical revenue declines.  
Financial stabilization Reserves will be used to smooth user rate or tax revenue 
increases over the financial planning period.  Stabilization contributions may also 
be grant funds received that may be used over more than one year.  

One-Time and Intermittent Projects – funds will allow the Village the flexibility to 
fund one-time and intermittent operating projects without resulting in a spikes and 
declines in general taxation or user rates.  Examples include major updates to 
master plans and Official Community Plan (OCP). 

Any funds in excess of the optimum levels in the financial stabilization Reserves will be 
transferred to Capital Reserves. 

8.4. Host Amenity Funds Reserve 

This reserve is pursuant to the Comox Valley Waste Management Centre Host 
Agreement; funds to be used for initiatives that offset social, environmental and 
economic impacts related to the presence of the CVWMC within Village boundaries. 

9. CAPITAL RESERVES 

Pursuant to subsection 188 (1) of the Community Charter, Council may, by bylaw, 
establish a reserve fund for a specified purpose and direct that money be placed to the 
credit of the reserve fund.  

The following Reserve Funds have been established for the purpose(s) identified and 
require an adopted or amended financial plan bylaw for use from these Reserve Funds: 

9.1. General Village Assets Reserve 

This reserve is to fund major repairs, upgrades, replacement and expansions of the 
following municipal assets: 

 Ancillary structures and site services including municipal parks and trails 
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 Mechanical equipment operating municipal facilities such as heat pumps and 
water heaters 

 Purchase and replacement of Village fleet and heavy equipment, excluding fire 
fleet and protective equipment 

 Purchase and replacement of Village office furniture and equipment including 
information technology assets and enterprise information system infrastructure 

Any funds in excess of the optimum levels in this reserve will be transferred to other 
Capital Reserves as required or used to retire municipal debt early. 

9.2. General Fund Municipal Facility Assets Reserve 

This reserve is to fund major repairs, upgrades, replacement and expansions of the 
municipal facility assets, excluding sewer (wastewater) treatment and water supply 
assets. 

Any funds in excess of the optimum levels in this reserve will be transferred to other 
Capital Reserves as required or used to retire municipal debt early. 

9.3. Linear Infrastructure Asset Renewal Reserve 

This reserve is to fund linear infrastructure capital and replacement projects including 
roads, traffic signals, curb and gutters, sidewalks and streetlights, water, sewer and 
storm underground infrastructure.  This reserve does not fund facility or other general 
municipal assets.  This reserve may be used to update master plans and provide 
capacity for the management of linear infrastructure assets. 

Any funds in excess of the optimum levels in this reserve will be transferred to other 
capital reserves as required or used to retire municipal debt early. 

9.4. Fire Vehicle and Protective Equipment Replacement Reserve 

This reserve is to fund the replacement of fire vehicles and protective equipment. 

9.5. Sewer and Water Infrastructure Assets Renewal Reserve 

This reserve is to fund major repairs, upgrades, replacement and expansions of the 
sewer (wastewater) treatment and water supply assets.  

Any funds in excess of the optimum levels in this reserve will be transferred to other 
capital reserves as required or used to retire municipal debt early. 

9.6. Water Meter Replacement Reserve 

This reserve is to fund the replacement of all water meters within the Village.  It is 
recognized that expected life cycle for water meters is only 15 years and that they 
were all originally installed throughout the Village within two years using development 
cost charges and external grants. 
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10. MANDATORY RESERVE FUNDS 

If monies are received from specific sources, certain Reserve Funds must be 
established for administering these funds, as per specific legislation. These Reserve 
Funds are termed by the Village to be Mandatory Reserve Funds, and are as noted 
below. 

10.1. Development Cost Charge (DCC) Reserve Funds 

Per subsection 188 (2) (a) of the Community Charter, separate Reserves need to be 
established for DCC collections and use, under section 566 of the Local Government 
Act. The following DCC Reserves have been established for the purpose so identified in 
the associated DCC bylaws and are as follows: 

 Parkland Acquisition and Development DCC 

 Roads DCC 

 Sewer DCC 

 Storm Water DCC 

 Water DCC 

10.2. Municipal Cash-in-lieu Parking Space Reserve Funds 

Per subsection 188 (2) (d) of the Community Charter, separate Reserves need to be 
established for cash-in-lieu of parking space collections and use, under section 525 of 
the Local Government Act.  

10.3. Parkland Acquisition Reserve Fund 

Per subsection 188 (2) (b) of the Community Charter, funds received from the sale or 
disposal of parkland as well as funds received pursuant to section 941 of the Local 
Government Act (parkland funds received upon subdivision) must be set aside in a 
Reserve and be used exclusively to purchase parkland. The Parkland Acquisition 
Reserve Fund has been established for accumulating and expending monies as per this 
requirement.  

10.4. Land Reserve 

Per subsection 188 (2) (e) of the Community Charter, except for tax sale proceeds, 
money received from the sale of land and improvements must be used to pay any debt 
remaining in relation to the property, with any remaining funds to be used for 
acquiring land, improvements and other assets of a capital nature. Net proceeds of any 
land sale (excluding parkland) are transferred to the Land Reserve for strategic land 
purchases. 
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ACCUMULATED SURPLUS FUNDS 

Reserve Purpose Funding Source(s) Minimum $ Level Optimum $ Level Rationale for $ Levels Established 

General Fund 
Accumulated 
Surplus 

To cover cash flow 
requirements before 
property tax revenues are 
collected. 

Annual Surplus in the 
general fund 

$800,000 

2 months of 
operating expenses 
(excluding 
amortization). 

$1,200,00 

3 months of 
operating expenses 
(excluding 
amortization). 

Property taxes are collected in June and 
July each year. 

Excess balances transferred to the 
general fund financial stabilization 
reserve. 

Sewer Fund 
Accumulated 
Surplus 

To cover cash flow 
requirements before sewer 
and storm user fee and 
frontage parcel tax 
revenues are collected. 

Annual Surplus in the sewer 
fund 

$170,000 

2 months of 
operating expenses 
(excluding 
amortization). 

$330,000 

4 months of 
operating expenses 
(excluding 
amortization). 

User fees are collected every three 
months and parcel taxes are collected in 
June and July each year. Excess balances 
transferred to the sewer fund financial 
stabilization reserve. 

Water Fund 
Accumulated 
Surplus 

To cover cash flow 
requirements before water 
user fee and frontage 
parcel tax revenues are 
collected. 

Annual Surplus in the water 
fund 

$130,000 

2 months of 
operating expenses 
(excluding 
amortization). 

$250,000 

4 months of 
operating expenses 
(excluding 
amortization). 

User fees are collected every three 
months and parcel taxes are collected in 
June and July each year. 

Excess balances transferred to the water 
fund financial stabilization reserve. 
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OPERATING AND OPPORTUNITY RESERVES 

Reserve Purpose Funding Source(s) Minimum $ Level Optimum $ Level Rationale for $ Levels Established 

Community 
Works Funds 
Gas Tax 
Reserve 

To be used pursuant to the 
Community Works Gas Tax 
Agreement. 

Funds utilized for 
investments in 
infrastructure for its 
construction, renewal or 
material enhancement. 

Federal Community Works 
Gas Tax funds distributed 
by the Union of BC 
Municipalities (UBCM). 

N/A N/A Reserve level and related spending is 
dependent upon funds received. The 
intent is to spend all funds received. 

These funds have been subsidizing the 
asset renewal contributions for the 
infrastructure asset renewal capital 
projects. 

Emergency & 
Public Safety 
Reserve 

To save towards increased 
policing costs when the 
Village population hits 5000 
people and 70% of the 
policing contract becomes 
payable. 

Accumulated and current 
year property taxes 
generated by residential 
growth and allocations 
from the operating budget 
as provided for in financial 
plan. 

Nil $4,000,000 Optimum Reserve level is expected to 
provide adequate funds to subsidize 
property tax increases required for 
annual policing costs until property tax 
revenues are sufficient to cover 100% of 
the costs. 

General 
Financial 
Stabilization 
Reserve 

For major emergent 
operating issues, one-time 
and intermittent projects, 
to smooth property tax 
increases over the financial 
planning period and to 
offset unrealized revenues. 

Excess funds transferred 
from the general fund 
Accumulated Surplus, solid 
waste user fees and 
allocations from the 
operating budget as 
provided for in financial 
plan.. 

$480,000 

10% of general 
operating fund 
revenues. 

Plus unused 
balance of 
stabilization funds. 

 

$960,000 

20% of general 
operating fund 
revenues. 

Plus unused 
balance of 
stabilization funds. 

 

Stabilization reserve funds emergent 
issues and offsets unrealized revenues 
which generally do not exceed a 
percentage of the general operating 
fund budget. 

Excess balances transferred to capital 
reserves. 
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OPERATING AND OPPORTUNITY RESERVES Continued 

Reserve Purpose Funding Source(s) Minimum $ Level Optimum $ Level Rationale for $ Levels Established 

Sewer 
Financial 
Stabilization 
Reserve 

For major emergent 
operating issues, one-time 
and intermittent projects, 
to smooth user fee and 
parcel tax increases over 
the financial planning 
period and to offset 
unrealized revenues. 

Excess funds transferred 
from the sewer fund 
Accumulated Surplus, 
sewer user fees and 
allocations from the 
operating budget as 
provided for in financial 
plan. 

$200,000 

20% of sewer 
operating fund 
revenues. 

Plus unused 
balance of 
stabilization funds. 

$330,000 

30% of sewer 
operating fund 
revenues. 

Plus unused 
balance of 
stabilization funds. 

Stabilization reserve funds emergent 
issues and offsets unrealized revenues 
which generally do not exceed a 
percentage of the sewer operating fund 
budget. 

Excess balances transferred to capital 
reserves. 

Water 
Financial 
Stabilization 
Reserve 

For major emergent 
operating issues, one-time 
and intermittent projects, 
to smooth user fee and 
parcel tax increases over 
the financial planning 
period and to offset 
unrealized revenues. 

Excess funds transferred 
from the water fund 
Accumulated Surplus, water 
user fees and allocations 
from the operating budget 
as provided for in financial 
plan. 

$150,000 

20% of water 
operating fund 
revenues. 

Plus unused 
balance of 
stabilization funds. 

$300,000 

30% of water 
operating fund 
revenues.. 

Plus unused 
balance of 
stabilization funds 

Stabilization reserve funds emergent 
issues and offsets unrealized revenues 
which generally do not exceed a 
percentage of the water operating fund 
budget. 

Excess balances transferred to capital 
reserves. 

Host Amenity 
Funds Reserve 

To be used pursuant to the 
Village of Cumberland 
CVWMC Host Agreement 
 
Funds utilized for initiatives 
that offset social, 
environmental and 
economic impacts related 
to the presence of the 
CVWMC within Village 
boundaries. 

Comox Valley Waste 
Management Centre 
(CVWMC) funds distributed 
by the Comox Valley 
Regional District (CVRD). 

N/A N/A Reserve level and related spending is 
dependent upon funds received. The 
intent is to spend all funds received. 

Historically, funding has been used 
towards initiatives that are for the 
betterment of the community.   
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CAPITAL RESERVES 

Reserve Purpose Funding Source(s) Minimum $ Level Optimum $ Level Rationale for $ Levels Established 

General Village 
Assets Reserve 

For major repairs, 
upgrades, replacement 
and expansions of all 
Village general assets 
such as furniture and 
equipment and parks and 
trails (excludes buildings 
and fire equipment). 

Excess funds transferred 
from financial stabilization 
reserves and allocations 
from the operating budget 
as provided for in financial 
plan.   Proceeds from the 
sale of municipal vehicles 
and equipment.  

. 

$390,000 

Minimum 
replacement costs 
or 1% of total cost 
of tangible capital 
assets where actual 
replacement costs 
are not available. 

$980,000 

Optimum replacement 
costs or 2.5% of total 
cost of tangible capital 
assets where actual 
replacement costs are 
not available. 

The minimum and optimum levels are 
based on maintaining a sufficient 
balance to cover risk of uninsured 
asset failure. The annual reserve 
contributions will be based on planned 
capital spending and priority needs. 

Excess balances transferred to other 
capital reserves. 

General Fund 
Municipal 
Facility Assets 
Reserve 

For major repairs, 
upgrades, replacement 
and expansions of all 
Village municipal 
buildings (excludes water 
and sewer assets). 

Excess funds transferred 
from financial stabilization 
reserves and allocations 
from the operating budget 
as provided for in financial 
plan (goal of 5% of 
property taxes each year). 

 

$512,000 

Minimum 
replacement costs 
or 1% of total cost 
of tangible capital 
assets where actual 
replacement costs 
are not available. 

$2,300,000 

Optimum replacement 
costs or 2.5% of total 
cost of tangible capital 
assets where actual 
replacement costs are 
not available. 

The minimum and optimum levels are 
based on maintaining a sufficient 
balance to cover risk of uninsured 
asset failure. The annual reserve 
contributions will be based on planned 
capital spending and priority needs. 

Excess balances transferred to other 
capital reserves. 
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CAPITAL RESERVES Continued 

Reserve Purpose 
Funding 

Source(s) 
Minimum $ Level Optimum $ Level Rationale for $ Levels Established 

Linear 
Infrastructure 
Asset Renewal 
Reserve 

To fund roads infrastructure 
replacement projects, micro 
surfacing, traffic signals, curb 
and gutters, sidewalks and 
streetlights.   

To fund utility underground 
linear infrastructure 
replacement projects 
including water, sewer and 
storm.  To fund sewer and 
storm separation. 

Annual allocations 
from the operating 
budget as provided 
for in financial 
plan, in addition to 
any other available 
revenue sources.  

$700,000 

Minimum 
replacement costs 
subsidized by grant 
funds. 

$1,500,000 

Annual replacement 
costs over the next 20 
years. 

The minimum and optimum levels are 
based on maintaining a sufficient 
balance to cover risk of uninsured 
asset failure. 

The annual reserve contributions will 
be based on planned capital spending 
and priority needs.  

Excess balances transferred to other 
capital reserves or used to retire 
municipal debt early. 

Fire Vehicle 
and Protective 
Equipment 
Replacement 
Reserve 

 

To fund the replacement of 
fire vehicles and protective 
equipment. 

Annual allocations 
from the operating 
budget as provided 
for in financial 
plan.  Proceeds 
from the sale of 
municipal vehicles 
and equipment , in 
addition to any 
other available 
revenue sources 

Nil $1,200,000 

50% of total replacement 
costs of these assets. 

 

This reserve will save towards the 
replacement of fire vehicles and 
protective equipment.  It is recognized 
that the replacement of these assets 
are too high to fund in one year.  
Purchases may deplete this reserve in 
any year.  Excess funds required to 
fund the replacement of fire vehicles 
will need to be funded through short-
term debt. 

 
Excess balances transferred to other 
capital reserves or used to retire 
municipal debt early. 
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CAPITAL RESERVES Continued 

Reserve Purpose 
Funding 

Source(s) 
Minimum $ Level Optimum $ Level Rationale for $ Levels Established 

Sewer and 
Water 
Infrastructure 
Assets 
Renewal 
Reserve 

To fund major repairs, 
upgrades, replacement and 
expansions of the sewer 
(wastewater) treatment and 
water supply assets. 

 

Annual allocations  
from the operating 
budget as provided 
for in financial 
plan, in addition to 
any other available 
revenue sources.  

$560,000 

Minimum 
replacement costs 
or 1% of total cost 
of water and sewer 
infrastructure 
tangible capital 
assets 

 

$14,000,000 

Total cost of water and 
sewer infrastructure 
tangible capital assets 
with 50% grant funding 
assumed for treatment 
and supply infrastructure 

The minimum level is based on 
maintaining a sufficient balance to 
cover risk of uninsured asset failure. 

The annual reserve contributions will 
be based on planned capital spending 
and priority needs.  

Excess balances transferred to other 
capital reserves or used to retire 
municipal debt early. 

Water Meter 
Replacement 
Reserve 

 

To fund the replacement of 
all water meters within the 
Village. 

Annual allocations  
from the operating 
budget as provided 
for in financial 
plan. 

$10,000 $1,300,000 Optimum Reserve level is expected to 
be accumulated to the estimated cost 
of the replacement of water meters.  It 
is recognized that the replacement of 
these assets that have a life cycle of 15 
years are too high to fund in the short-
term.   Purchases may deplete this 
reserve in any year. 
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MANDATORY RESERVES 

Reserve Purpose 
Funding 

Source(s) 
Minimum $ Level Optimum $ Level Rationale for $ Levels Established 

Municipal 
Cash-in-lieu 
Parking Space 
Reserve 
Funds 

For collections from 
developers in lieu of 
Village requirements for 
providing off street 
parking spaces. 

Cash-in-lieu 
collections and 
credits. 

N/A N/A Collections and credits dependent 
on developer activity. Spending is 
dependent upon parking needs 
within the Village and funding 
available. 

Parkland 
Acquisition 
and 
Development 
DCC Reserve 

For levies received from 
developers to be used for 
approved parkland 
acquisition and 
development DCC 
programs and projects. 

DCC collections 
and credits. 

N/A N/A Collections and credits dependent 
on developer activity. Spending is 
dependent upon eligibility of 
projects in the parkland DCC project 
listing. 

Roads DCC 
Reserve 

For levies received from 
developers to be used for 
approved roads DCC 
programs and projects. 

DCC collections 
and credits. 

N/A N/A Collections and credits dependent 
on developer activity. Spending is 
dependent upon eligibility of 
projects in the roads DCC project 
listing. 

Sewer DCC 
Reserve 

For levies received from 
developers to be used for 
approved sewer DCC 
programs and projects. 

DCC collections 
and credits. 

N/A N/A Collections and credits dependent 
on developer activity. Spending is 
dependent upon eligibility of 
projects in the sewer DCC project 
listing. 
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MANDATORY RESERVES Continued 

Storm Drain 
DCC Reserve 

For levies received from 
developers to be used for 
approved storm drain DCC 
programs and projects. 

DCC collections 
and credits. 

N/A N/A Collections and credits dependent 
on developer activity. Spending is 
dependent upon eligibility of 
projects in the storm drain DCC 
project listing. 

Water DCC 
Reserve 

For levies received from 
developers to be used for 
approved water DCC 
programs and projects. 

DCC collections 
and credits. 

N/A N/A Collections and credits dependent 
on developer activity. Spending is 
dependent upon eligibility of 
projects in the water DCC project 
listing. 

Parkland 
Acquisition 
Reserve  

To purchase parkland as 
per the Community 
Charter. 

Funds received 
from the sale or 
disposal of 
parkland, and 
parkland funds 
received upon 
subdivision. 

N/A N/A 

 

Acquisitions are dependent upon 
collections. 

Adequate balance to fund parkland 
acquisitions per Council’s strategic 
priorities and Parks and Greenways 
Masterplan. 

 

Land Sale 
Reserve  

To acquire land, 
improvements and other 
assets of a capital nature. 

Funds received 
from the sale of 
land and 
improvements. 

N/A N/A 

 

Acquisitions are dependent upon 
land/property sales. 

Adequate balance to fund strategic 
land acquisitions. 

-20-



The Corporation of the Village of Cumberland
General Fund Financial Stabilization Reserve
11-250-0000-3002

Minimum
 $                                                                                             480,000.00 

Optimum (stabilization funds excluded)
 $                                                                                             960,000.00 

2022 2023 2024 2025 2026 2027

Balance forward 1,800,509$      1,206,279$      1,318,362$      1,436,283$      1,360,428$      960,000$          
Interest earned on funds held 24,559.77         25,824              27,380              28,404              27,151              19,348              
Transfers from Accumulated Surplus as follows:

Transfer from AS for excess funds over optimum level 304,248            181,376            40,000              40,000              40,000              40,000              
Transfers in from funds received

Local Government Climate Action Program (LGCAP) 72,082              72,082              72,082              

Total Contributions 376,329.86      253,457.59      112,082.00      40,000.00         40,000.00         40,000.00         

Funds available 2,201,399.02   1,485,560.87   1,457,824.33   1,504,687.61   1,427,578.51   1,019,347.50   

Applied to projects/Use of Funds
Solid Waste Rate Stabilization Reserve usage 44,100              32000 -15000 78000 25000 20500

Use of 2018 Growth taxes for museum Heung project 8,260                 8,260                 8,260                 8,260                 8,260                 

Use of CVRD Landfill Roads for Litter Collection Program 16,000              8,289                 
Total Tax Stabilization 21,570              -                     -                     -                     -                     
Contingency Program 30,000              30,000              30,000              30,000              30,000              30,000              

Financial Plan projects:
10-305-1920-4900:  CAO & LS
Elections_every four years 21,310              25,770              
Election Mail in Ballot program - postage and casual staff cost for 

administration 2,500                 2,500                 
Records Management Classification System & re-organization of 

physical records 30,000              28,000              

Department Total 23,810.00        30,000.00        -                     28,000.00        28,270.00        -                     

10-306-1920-4900:  Finance
E-send forms (tax levy/invoices etc.) 4,500.00           

Department Total 4,500                -                     -                     -                     -                     -                     

2022 Reserve Continuity v3.xlsxGen Stabilization
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2022 2023 2024 2025 2026 2027

10-600-1920-4900:  Planning
Planning consultant (budget amd required) 20,000              
Asset Management Policy and Strategy (grant dependant-$20k-

$16k FCM) 2,526                 
Vacation Rental Public Engagement process 10,000              
2021 Planning wages surplus cfwd to 2022 (against PT clerk) 7,550                 

Department Total 40,076              -                     -                     -                     -                     -                     

10-702-1920-4900:  Recreation
Recreation Software Conversion - implementation summer of 

2020 12,509              

Department Total 12,508.84        -                     -                     -                     -                     -                     

10-742-1920-4900:  Parks
Cumberland Community Forest Management Plan 500                    

Consulting for the Cumberland Watershed Protection Initiative 6,525                 
Develop policy and implement action items on priority park 

issues, in partnership with CCFS (was CCFS future park 

acquisition and restoration work planning) 15,000              

Engineer Report for condition assessment of Saito House (May 

30, 2022 closed session resolution) 8,000                 

Department Total 30,025.00        -                     -                     -                     -                     -                     

2022 Reserve Continuity v3.xlsxGen Stabilization
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2022 2023 2024 2025 2026 2027

COVID-19 Grant usage (budget amd required)
Council Chamber Display_65' digital screen display 3,500                 
Wildlife proof large garbage receptacles (was in-ground garbage 

receptacles) 10,000              
Fibre connection 16,050              
Annual license annual fees from IT upgrades 13,950              
Village Office /CRI/Old Fire Hall renos/water treatment facility 

upgrades 13,841              
Fire Hall emergency generator with foundation pad 114,000            
Janitorial Services 2,500                 
Bylaw Services Increased 8,300                 
DT Improvements_Expansion of Public Walkways and/or Safety 

Barriers for Patio Areas 6,662                 
Pedestrian Safety Signage and/or Speed Signs/indicators 5,000                 
Recreaton, Arts and Culture Master Plan 69,440              
Office phase 3 renovations 60,000              
Council meeting software 7,000                 
CRI water filling station 100                    
Cultural Centre water filling station 3,500                 
Summer series music in the park 3,000                 
Inclusion and Accessiblity Committee-public event to promote 

social equity & inclusion in the Village 2,500                 
Restart Grant program 41,336              
Fire & Emergency Services Review 15,000              
Increase to Deputy Fire Chief hours for COVID recovery 17,000              

Comox Valley Regional District Regional Tourism 1 year contract 12,892              
Website upgrades 13,000              
Chairs for council members $486.09 x 5 2,430                 
New Phone system:  VOIP migration (available for use through 13,000              
Upgrades to the Information Technology System security:  38,720              
Operation's Meeting Room screen display and SCADA system 2,500                 
Municipal Office meeting space conference system 6,000                 
Summer weekend garbage pick up service on Dunsmuir corridor 2,500                 
Operations GPS Unit 8,000                 
Office Purifiers 2,200                 
Work Station - Operations facility 5,000                 
Concept plan for PW 12,000              

2022 Reserve Continuity v3.xlsxGen Stabilization
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2022 2023 2024 2025 2026 2027

COVID-19 Grant usage continued
Modernization project IT solutions 80,000              
Records scanning and retention policies 5,000                 
Laptop, docking stations, portable monitors purchases for 10,000              
Janitorial equipment 8,800                 
Gymnasium light upgrades 9,200                 
Scanner membership hardware 2,600                 
Solar Speed flashers purchases 8,300                 
Interest Lost on Child Care grant advanced from the Province 10,500              
Digital highway signboard rental 3,250                 

This will be the interest revenue lost from COVID for reserves 96,130.59         

Department Total 764,702            -                     -                     -                     -                     -                     

LGCAP Grant usage
Climate Action Plan to be undertaken with OCP review 40,000              
BC Energy Step Code Adoption 20,000              

Interest Earned on LGCAP Funds (432)                   (1,350)               (1,719)               -                     -                     

Department Total (431.50)             58,649.73        (1,718.92)         -                     -                     -                     

Funds applied 995,120            167,199            21,541              144,260            91,530              50,500              

Reserve Balance 1,206,279$      1,318,362$      1,436,283$      1,360,428$      1,336,049$      968,848$          

Optimum Level 960,000            960,000            960,000            960,000            960,000            960,000            
246,279.12$    358,361.97$    476,283.24$    400,427.61$    376,048.51$    8,847.50$         

Tranfer to capital reserves if not contributed for rate 

stabilization or specific future use No Transfer 358,362            476,283            400,428            376,049            8,848                

2022 Reserve Continuity v3.xlsxGen Stabilization
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The Corporation of the Village of Cumberland
Host Amenity Funds Reserve
13-250-0000-3002

2022 2023 2024 2025 2026 2027

Opening Balance 300,523.84      227,047.50      55,940.37        54,433.68        88,674.85        177,267.85      
Interest 7,699                6,155                3,593                3,741                4,693                6,458                
Host Community Annual Payment - 1st installment 150,000.00      150,000           150,000           150,000           150,000           150,000           
Host Community Annual Payment - 2nd installment 150,000.00      150,000           150,000           150,000           150,000           150,000           

Funds available 608,223.21     533,202.14     359,533.68     358,174.85     393,367.85     483,725.70     

Budgets Applied to projects:
Grant-in-aid program:

UROC GIA request 13,000             13,000             13,000             13,000             13,000             13,000             
Museum Grant in Aid GIA request (previous years includes $2k in-kind) 30,000             30,000             30,000             30,000             30,000             30,000             
Cumberland School Society Youth Coordinator GIA request 14,000             14,000             14,000             14,000             14,000             14,000             

Cumberland Empire Day  Society cash 10,000             10,000             10,000             10,000             10,000             10,000             
Comox Bay Care Society (Care-A-Van) 4,900.00          
Cumberland and District Historical Society (Museum) 1,400.00          
Weird Church 2,100.00          

Remainder of $10k for one-off grants -                    10,000.00        10,000.00        10,000.00        10,000.00        10,000.00        
Comox Valley Community Foundation Contribution 1,000.00          1,000.00          1,000.00          1,000.00          1,000.00          1,000.00          

Total Grant in Aid program ($75K less Empire PW $7350) 76,400             78,000             78,000             78,000             78,000             78,000             

Chinese Gazebo repairs (2021 was fence replacement_300' ft north 

border) 2,000                
Drinking Water Analysis 129                   19,871             
Lake Park waterfront CERIP grant project 60,242             

Electric Vehicle Charging Station committed for 2020 grant application 14,429             
Council Chambers Indigenous art piece and engagement -                    1,000                
Facility Review 4,785.00          
Pedestrian & Traffic data collection 11,300             
Solar powered x-walk lights (some funding from ICBC) 16,000             8,000                8,000                8,000                
Statement of Significance (match Heritage BC grant if applicable) 2,500.00          4,500                2,500                
Collation of Heritage inventories and data 2,000                1,000                
Urban Forest Management Plan Implementation and Tree Protection 

Bylaw -                    30,000             
Accessibility and inclusiveness community strategy (public event to be 

completed with covid funds in 2022) -                    2,500                
Newly Elected Village Orientation Session 2,500                
Council & staff portrait photos 600                   600                   600                   
Newly Elected Conference (learning workshops) 5,000                7,000                
VCMU-1 Zone Review to enhance heritage protection and affordable 

housing 19,991             

2022 Reserve Continuity v3.xlsxHost Community CVRD Rsve
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2022 2023 2024 2025 2026 2027
OCP update (2023 & 24) (moved to CWF)/Zoning update (2025-$7k) 68,000             20,000             40,000             
Landfill corridor garbage pickup program (report to Council with update 

& direction regarding program) 7,711                16,000             16,000             16,000             16,000             
Transfer to General Asset Replacement Reserve for facility projects to 

be prioritized in facility review 151,300.00      151,300           135,000           126,000           120,000           115,000           
Perseverance Watershed Initiative 20,000             30,000             
Lake Park Traffic Management Plan 15,000             
Solport Park Continued Development (partially funded by DCCs) (12,620)            

Lake Park water study (current state of asset & capacity building)
40,000             

Community to Community Event with K'omoks First Nation 1,500                1,500                1,500                1,500                1,500                
Union Road Village-owned property development analysis (if REDIP 

grant not approved or spent prior to approval) 62,000             

E-bike 4,000                

Funds applied 381,175.71     477,261.77     305,100.00     269,500.00     216,100.00     217,500.00     

Reserve Balance 227,047.50$   55,940.37$     54,433.68$     88,674.85$     177,267.85$   266,225.70$   

2022 Reserve Continuity v3.xlsxHost Community CVRD Rsve
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The Corporation of the Village of Cumberland
Water Fund Financial Stabilization Reserve
41-250-0000-3002

Minimum

150,000.00$                                                                                                                  
Optimum (excludes stabilization funds)

300,000.00$                                                                                                                  
2022 2023 2024 2025 2026 2027

Balance forward 318,159.48$   421,204.02$   249,896.03$   206,117.12$   177,447.96$    144,936.92$    
Interest earned on funds held 6,736.33         7,772.01         4,921.09         4,080.84         3,488.96           2,867.07           
Transfers from Accumulated Surplus as follows:

Transfer from AS for excess funds over optimum level 36,158.21       10,000.00       10,000.00       10,000.00       10,000.00         10,000.00         

Royston Bulk Water Revenue from AS + contributions from revenues 293,000        233,000        
Water supply parcel charge savings for future debt repayment 530                920                1,300             1,700             

Funds available 654,584.02     672,896.03     266,117.12     221,897.96     190,936.92       157,803.99       

Applied to projects/Use of Funds
PW land purchase repayment 123,380           340,000           -                   -                   
Water User Rate Stabilization usage as per rate analysis 100,000           73,000             50,000             30,000             36,000              19,000              
Use extra contributions from parcel taxes to reduce parcel tax upon debt 

refinancing 4,450               
Contingency Program 10,000             10,000             10,000             10,000             10,000              10,000              

Funds applied 233,380.00     423,000.00     60,000.00       44,450.00       46,000.00         29,000.00         

Reserve Balance 421,204.02$   249,896.03$   206,117.12$   177,447.96$   144,936.92$   128,803.99$   

Optimum Level plus rate stabilization balance 516,543           336,543           286,543           256,543           220,543            201,543            
(95,338.70)$    (86,646.69)$    (80,425.60)$    (79,094.76)$    (75,605.80)$     (72,738.73)$     

Tranfer to capital reserves if not contributed for rate stabilization or specific 

future use No Transfer No Transfer No Transfer No Transfer No Transfer No Transfer

2022 Reserve Continuity v3.xlsxWat stabilization
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The Corporation of the Village of Cumberland
Sewer Fund Financial Stabilization Reserve
61-250-0000-3002

Minimum

110,000.00$                                                                                              
Optimum

330,000.00$                                                                                              
2022 2023 2024 2025 2026 2027

Balance forward 708,102.69$      713,078.51$      671,931.74$      594,887.05$      503,236.45$      445,932.85$      
Interest earned on funds held 12,438.13           13,853.24           12,955.30           11,349.41           9,696.40             8,300.32            
Transfers from Accumulated Surplus as follows:

Transfer from AS for excess funds over optimum level 88,692.73           40,000.00           10,000.00           10,000.00           10,000.00          10,000.00          
Contribution from user fees for user fee stabilzation 220,900              

Funds available 1,030,133.55     766,931.74         694,887.05         616,236.45         522,932.85        464,233.17        

Applied to projects/Use of Funds
User fee stabilization usage 85,000                 90,000                 103,000              67,000                117,000              
Beaver dam cone_structure that stops beaver dams 12,500                 
Wastewater Treatment Plant 2021 debt proceeds usage 294,555              
Contingency Program 10,000                 10,000                 10,000                 10,000                 10,000                10,000                

Funds applied 317,055.04         95,000.00           100,000.00         113,000.00         77,000.00          127,000.00        

Reserve Balance 713,078.51$      671,931.74$      594,887.05$      503,236.45$      445,932.85$      337,233.17$     

Optimum Level plus rate stabilization balance 994,625.00         909,625.00         819,625.00         716,625.00         649,625.00        532,625.00        
(281,546.49)$     (237,693.26)$     (224,737.95)$     (213,388.55)$     (203,692.15)$     (195,391.83)$    

Tranfer to capital reserves if not contributed for rate stabilization 

or specific future use No Transfer No Transfer No Transfer No Transfer No Transfer No Transfer

2022 Reserve Continuity v3.xlsxSew Stabilization
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The Corporation of the Village of Cumberland
Emergency & Public Safety Reserve
14-250-0000-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Opening Balance 1,241,547.21  1,556,137.55  1,962,065.80  2,466,762.61  3,082,253.37  3,750,453.93  
Interest 27,048              35,378              44,147              54,941              67,651              72,956              
Annual Contributions 440,550.00      480,550.00      520,550.00      560,550.00      600,550.00      -                    

Funds available 1,709,145.05  2,072,065.80  2,526,762.61  3,082,253.37  3,750,453.93  3,823,409.89  

Applied to projects:
Use to supplement taxes for policing 

contract -                    -                    -                    -                    -                    410,624           
Fire Hall Debt stabilization 123,000           110,000           60,000              -                    -                    -                    

Fire Hall operating costs stabilization 

(2021 include capital prj budget overage) 25,000              -                    -                    -                    
HRISMyWay projects 5,008                

Funds applied 153,007.50     110,000.00     60,000.00        -                    -                    410,623.93     

Reserve balance 1,556,138$     1,962,066$     2,466,763$     3,082,253$     3,750,454$     3,412,786$     

2022 Reserve Continuity v3.xlsxPolice rsve
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The Corporation of the Village of Cumberland
General Municipal Facility Asset Renewal Reserve
30-250-0000-3002

Minimum
 $                                                                                              512,000.00 

Optimum
 $                                                                                          2,300,000.00 

2022 2023 2024 2025 2026 2027

Balance forward -$                       161,568$              313,384$              425,424$              595,582$              769,144$              
Interest earned on funds held 1,568                     4,816                     7,640                     10,158                   13,562                   17,033                   
Contributions:

Transfer from host amenity funds 151,300.00           151,300.00           135,000.00           126,000.00           120,000.00           115,000.00           
Contributions from taxes 18,700                   18,700                   35,000                   44,000                   50,000                   55,000                   

Funds available 171,568                336,384                491,024                605,582                779,144                956,177                

Applied to projects/Use of Funds
Recreation facility general repairs & maintenance - until workplan 

for each facility is developed 10,000                   10,000                   10,000                   10,000                   10,000                   10,000                   
Municipal Office - Exterior Building Repairs and Paint -                         
Replace Council Chambers South Exit Door 3,000                     
Operations Bldg - Garage Door replacement 5,600                     
Parks and Facilities Office Mini-split heat pump 10,000                   
Gymnasium flooring refresh 30,000                   
Municipal Office - Exterior Building Repairs and Paint 20,000                   

Funds applied 10,000                   23,000                   65,600                   10,000                   10,000                   10,000                   

Reserve Balance 161,567.50$        313,383.85$        425,423.53$        595,582.00$        769,143.64$        946,176.51$        

Optimum Level 2,300,000             2,300,000             2,300,000             2,300,000             2,300,000             2,300,000             
(2,138,432.50)$    (1,986,616.15)$    (1,874,576.47)$    (1,704,418.00)$    (1,530,856.36)$    (1,353,823.49)$    

Tranfer to capital reserves No Transfer No Transfer No Transfer No Transfer No Transfer No Transfer

2022 Reserve Continuity v3.xlsxFacility Asset Repl
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The Corporation of the Village of Cumberland
General Asset Renewal Reserve
31-250-0000-3002

Minimum

390,000.00$                                                                                              
Optimum

980,000.00$                                                                                              

2022 2023 2024 2025 2026 2027

Balance forward 219,091.20$     203,294.77$     125,690.30$     86,425.85$       53,802.97$       79,119.03$       
Interest earned on funds held 4,125.66           3,719.28           2,385.56           1,657.12           1,316.06           1,862.38           
Contributions:
LP Contributions from Lake Park Dividends 8,000                 12,000               16,000               20,000               24,000               28,000               
LP Contributions from LP Divs that are over budget 4,117                 

Proceeds from the Sale of general capital assets

Funds available 235,333.86       219,014.05       144,075.85       108,082.97       79,119.03         108,981.41       

Applied to projects/Use of Funds
Office Copier/Printer Replacement 12,000               
Financial system_project module 12,106               27,894               
Water valve_Install water shut off valve at Cumberland Sand and Gravel 1,500                 
Phone system Replacement 11,090               6,280                 6,280                 
Kubota unit #7_72 inch Mowing deck replacement 6,432.84           
Calibration station for new confined space gas detectors 6,370                 
Purchase of records management software licence and installation 15,000               28,000               
eScribe software report writing module 680                    
Village Website Upgrades 32,000               
Scada Moved to Virtual Server 14,110               
ePact software 1,050                 

LP1Lake Park Swim Dock Replacement 6,500                 
LP2Lake Park Office/Storage Yard Planning and Design 30,000               
LP3Lake Park Shoreline Detailed Design 20,000               

Funds applied 32,039               93,324               57,650               54,280               -                     -                     

Reserve Balance 203,294.77$    125,690.30$    86,425.85$       53,802.97$       79,119.03$       108,981.41$    

Optimum Level 980,000             980,000             980,000             980,000             980,000             980,000             
(776,705.23)$   (854,309.70)$   (893,574.15)$   (926,197.03)$   (900,880.97)$   (871,018.59)$   

Tranfer to capital reserves No Transfer No Transfer No Transfer No Transfer No Transfer No Transfer
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The Corporation of the Village of Cumberland
Fire Vehicle and Protective Equip Repl Reserve
35-250-0000-3002

Minimum

-$                                                                                                             
Optimum

1,200,000.00$                                                                                           
2022 2023 2024 2025 2026 2027

Balance forward 141,177$         218,626$            219,918$         302,642$         387,020$      40,935$           
Interest earned on funds held 3,449.48          4,792.52             5,223.37          6,877.84          6,415.39       1,643.70          
Transfers from Accumulated Surplus for fire vehicles 2019 O/B
Transfers from Accumulated Surplus for equipment
Contributions:

Fire vehicles (add debt pmts at maturity in 2024 & 2025) 72,500             62,500                64,500             64,500             64,500           64,500             
Fire equipment 15,000             25,000                23,000             23,000             23,000           23,000             

Funds available 232,125.98     310,918.50        312,641.87     397,019.71     480,935.10   130,078.80     

Applied to projects/Use of Funds
Turn Out gear replacement 7,500                10,000                10,000             10,000             10,000           10,000             
Replace F6 with a quint 430,000        

Sell F3 (esimtated sale price by Fire Chief) -                    (20,000)               

Second Duty Officer Truck Replacement 50,000                

C-Can for training centre 6,000                

Training facility (grant applied for $30k-matching) 30,000                

Two Cameras and speakers, new IpadsX2 for engine 1 3,000                  

Breathing Apparatus_X2 new addition 18,000                

Funds applied 13,500.00        91,000.00          10,000.00        10,000.00        440,000.00   10,000.00        

Reserve Balance 218,625.98$   219,918.50$      302,641.87$   387,019.71$   40,935.10$   120,078.80$   

Available for vehicles (not equipment) 208,155$         245,447$           315,171$         386,548$         27,464$        93,608$           
Available for equipment (not vehicles) 10,471$           (25,529)$            (12,529)$         471$                 13,471$        26,471$           
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The Corporation of the Village of Cumberland
Linear Asset Renewal Reserve
34-250-0000-3002

Minimum
700,000.00$                                                                                  

Optimum
1,500,000.00$                                                                              

#REF! 2022 2023 2024 2025 2026 2027

Opening Balance 1,688,998.73            1,984,918.61    1,483,595.33    1,715,649.19  958,692.77     528,318.02        
Interest 37,199                       40,697               35,054               34,934             21,485             18,665                
Contributions from General Developer Amenity Funds 110,000                     -                      100,000             100,000           50,000             -                       
Contributions from general funds 87,000                       93,000               100,000             100,000           110,000           150,000              
Contributions from water frontage tax 185,170                     197,170             210,870             223,870           225,000           229,500              
Contributions from sewer frontage tax 224,520                     241,520             258,520             275,520           292,520           309,520              
Contributions from storm frontage tax 210,000                     210,000             210,000             216,620           236,620           257,620              

Funds available 2,542,887.91            2,767,305.33    2,398,039.19    2,666,592.77  1,894,318.02  1,493,622.78     
Applied to projects: 557,969                     1,283,710         682,390             1,707,900       1,366,000       273,600              

Cost
Centre
34.1001 Ambleside Ave:  1st to 2nd Street     (water)                           7,680                 90,090 
34.1001 Ambleside Ave:  1st to 2nd Street  (roads)                         11,590               135,910 Fund this from storm funds below for underground utilities (% of storm of total project)

34.1001
Ambleside Ave:  1st to 2nd Street  (roads-portion 

funded by Storm)               (34,710)

Ambleside Ave:  1st to 2nd Street  (roads) - CWF             (101,200)
34.1001 Ambleside Ave:  1st to 2nd Street  (sewer)                           5,350                 62,730 
34.1001 Ambleside Ave:  1st to 2nd Street  (storm)                           8,440                 99,030 As Per Rob - 10/12/22:  Road surface would be disturbed for this project

34.1001
Ambleside Ave:  1st to 2nd Street  (roads-portion 

funded by Storm)                 34,710 

Comox Lake Road Storm Improvements                           2,000 

Cumberland Road:  Primrose to Bevan (water)                 8,700            102,050 

Crescent St:  Ulverston to Kendal Ave (sewer)               26,620            111,780 

Crescent St:  Ulverston to Kendal Ave (storm)               22,230               93,370 
Derwent Ave:  2nd to 1st (roads)                   8,280               100,010 

Derwent Ave:  2nd to 1st (roads) - CWF             (100,010)
Derwent Ave:  2nd to 1st (water)                   7,800                 94,190 

34.102 Egremont Road:  Penrith to Dunsmuir (sewer)                           3,000                 35,190 
Fifth Street:  Allen to Derwent  (roads)                   8,370               98,200 
Fifth Street:  Keswick to Allen Ave (roads)                   8,370            101,090 
Fifth Street:  Keswick to Allen Ave (water)                   5,640               68,100 
First Street: Maryport to Windermere (roads)                           8,290               100,010 

First Street: Maryport to Windermere (roads) - CWF             (100,010)

2022 Reserve Continuity v3.xlsxlinear Asset Renewal
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#REF! 2022 2023 2024 2025 2026 2027

First Street: Maryport to Windermere (sewer)                           5,120                 61,760 
First Street: Maryport to Windermere (storm)                 12,000 
First Street:  Penrith to Dunsmuir (roads)                         12,500               175,000 

First Street:  Penrith to Dunsmuir (roads) - CWF             (175,000)
Fourth Street:  Cumberland to Ulverston (water)                 5,690                  50,000 

Lane North of Maryport:  Egremont to Silecroft (water)                    8,400 

Lane South of Maryport Ave: 2nd to 3rd (sewer)                 10,000               70,000 

Lane South of Maryport Ave: 2nd to 3rd (storm)                 10,000               70,000 

Lane South of Maryport Ave: 3rd to 4th (sewer)                 15,130               63,530 

Lane South of Maryport Ave: 3rd to 4th (storm)                 14,250               59,850 

Lane South of Maryport Ave: 4th to 5th (sewer)                 15,130               63,530 

Lane South of Maryport Ave: 4th to 5th (storm)                 14,250               59,850 

Lane South of Ulverston Ave: 3rd - 4th (sewer)                 91,100 

Lane South of Ulverston Ave: 3rd - 4th (storm)               133,440 

Lane South of Ulverston Ave:  4th to 5th (water)                 6,000                  69,000 

Lane South of Windermere Ave: 1st-5th  (sewer)               26,790            240,430 these have costs for 3 blocks not 4 - as at 6/25/19 Rob will look into this to find out if name incorrect or if the costs are incorrect

Lane South of Windermere Ave: 1st-5th  (storm)               23,110            279,020 
Storm catch basin and lead install at Maryport and First 

St.                           2,000 

34.404 Maryport Ave:  2nd to 3rd (water)                         82,500 
Maryport Ave:  5th to 6th (water)                   7,680               92,740 
Maryport Ave:  6th to 7th (roads)                   8,780            101,010 

Maryport Ave:  6th to 7th (roads) - CWF                        -   
Maryport Ave:  6th to 7th (water)                   7,680               92,740 

34.402 Maryport Ave:  Egremont to Silecroft (roads)  .               125,000 Fund this as per % of budgets below for underground utilities 

34.402 Maryport Ave:  Egremont to Silecroft (roads-portion 

funded by SW)               (37,610)

34.402 Maryport Ave:  Egremont to Silecroft (roads-portion 

funded by SD)               (23,790)

34.402 Maryport Ave:  Egremont to Silecroft (roads-portion 

funded by W)               (12,770)

Maryport Ave:  Egremont to Silecroft (roads) - CWF               (50,830)

34.402 Maryport Ave:  Egremont to Silecroft (sewer)                           7,670                 92,500 As Per Rob - 10/12/22:  Road surface would be disturbed for this project

34.402 Maryport Ave:  Egremont to Silecroft (roads-portion 

funded by SW)                 37,610 

34.402 Maryport Ave:  Egremont to Silecroft (storm)                           4,110                 58,510 As Per Rob - 10/12/22:  Road surface would be disturbed for this project

34.402 Maryport Ave:  Egremont to Silecroft (roads-portion 

funded by SD)                 23,790 

34.402 Maryport Ave:  Egremont to Silecroft (water)                               450                 31,400 As Per Rob - 10/12/22:  Road surface would be disturbed for this project

34.402 Maryport Ave:  Egremont to Silecroft (roads-portion 

funded by W)                 12,770 
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#REF! 2022 2023 2024 2025 2026 2027

Penrith Ave:  1st to 2nd (water)                           7,740                 93,460 
Penrith Ave:  1st to 2nd (roads)                         10,940               132,100 

Penrith Ave:  1st to 2nd (roads) - CWF             (132,100)
Penrith Ave:  2nd to 3rd (roads)                 10,000               100,000 

Penrith Ave:  2nd to 3rd (roads) - CWF             (100,000)
Penrith Ave:  2nd to 3rd (sewer)                 14,430                 60,610 
Penrith Ave:  2nd to 3rd (storm)                 12,540                 52,670 
Replace rotten/failed culvert under Royston Road at 

Carlisle Lane. Add storm ditch and culvert to the 

frontage of 2897 Royston Road                         19,500 

34.601 Royston Road:  Ulverston to Union (water)                 15,300            184,750 
Second Street:  Ulverston to Windermere (roads)                 10,000            150,000 
Second Street:  Ulveston to Windermere (water)                   5,700               68,830 
Second Street:  Windermere to Maryport (roads)                   8,460               97,300 
Silecroft Road:  Beaufort to Maryport (roads)                           3,560                 43,020 Fund this as per % of budgets below for underground utilities 

Silecroft Road: Beaufort to Maryport (roads-portion 

funded by SW)                  (5,040)

Silecroft Road: Beaufort to Maryport (roads-portion 

funded by SD)                  (7,360)

Silecroft Road: Beaufort to Maryport (roads-portion 

funded by W)               (19,460)

Silecroft Road:  Beaufort to Maryport (roads) - CWF               (11,160)
Silecroft Road:  Beaufort to Maryport (sewer)                           4,630                 19,430 As Per Rob - 10/12/22:  Road surface would be disturbed for this project

Silecroft Road: Beaufort to Maryport (roads-portion 

funded by SW)                   5,040 
Silecroft Road:  Beaufort to Maryport (storm)                           6,750                 28,350 As Per Rob - 10/12/22:  Road surface would be disturbed for this project

Silecroft Road: Beaufort to Maryport (roads-portion 

funded by SD)                   7,360 
Silecroft Road:  Beaufort to Maryport (water)                           5,000                 75,000 As Per Rob - 10/12/22:  Road surface would be disturbed for this project

Silecroft Road: Beaufort to Maryport (roads-portion 

funded by W)                 19,460 
Silecroft Road:  Penrith  to Beaufort (roads)                           4,720                 57,000 Fund this as per % of budgets below for underground utilities 

Silecroft Road: Penrith to Beaufort (roads-portion 

funded by SW)               (12,580)

Silecroft Road: Penrith to Beaufort (roads-portion 

funded by SD)                  (9,410)

Silecroft Road: Penrith to Beaufort (roads-portion 

funded by W)               (12,580)
Silecroft Road:  Penrith  to Beaufort (roads) - CWF               (22,430)
Silecroft Road:  Penrith  to Beaufort (sewer)                           2,650                 32,000 As Per Rob - 10/12/22:  Road surface would be disturbed for this project
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#REF! 2022 2023 2024 2025 2026 2027

Silecroft Road: Penrith to Beaufort (roads-portion 

funded by SW)                 12,580 
Silecroft Road:  Penrith  to Beaufort (storm)                           5,700                 23,940 As Per Rob - 10/12/22:  Road surface would be disturbed for this project

Silecroft Road: Penrith to Beaufort (roads-portion 

funded by SD)                   9,410 
Silecroft Road:  Penrith  to Beaufort (water)                           5,000                 32,000 As Per Rob - 10/12/22:  Road surface would be disturbed for this project

Silecroft Road: Penrith to Beaufort (roads-portion 

funded by W)                 12,580 

34.701 Sixth Street:  Derwent to Allen Avenue (water)                 5,640                  68,100 

Sixth Street:  Dunsmuir to Derwent (water)                 5,760                  69,550 
Sixth Street:  Penrith to Dunsmuir (roads)                    8,550 

34.303 Sutton Road:  Derwent to Sutton (storm)                         11,000 
Third Street:  Allen to South End (roads)                   5,700                 68,830 

Third Street:  Allen to South End (roads) - CWF               (68,830)
Third Street:  Derwent to Allen (roads)                                  -                     8,460                 97,300 

Third Street:  Derwent to Allen (roads) - CWF               (97,300)
Third Street:  Derwent to Allen (water)                                  -                     5,640                 62,100 
Willard Ave Storm                           8,500 
Windermere Ave:  4th to 5th (roads)               11,220            129,050 
Windermere Ave:  5th to 6th (roads)               11,130            134,420 
Windermere Ave:  5th to 6th (sewer)                 5,500               66,410 
Windermere Ave:  6th to 7th (roads)               11,580            133,150 
Pave access road into the WWTP Facility - 85 meters of 

access road               24,230 
Sidewalks:

Dunsmuir Avenue Sidewalk Replacement Intersection 

Improvements               60,000 
438.31 Sidewalk on Egremont:  Ulverston to S. Of Rydal                         32,780 
438.32 Sidewalk:  Second St:  Ulverston to Windermere                 10,000               25,000 

Sidewalk on Ulverston Avenue between 2nd & 3rd 

Street                 3,500               35,000 
Micro surfacing or Chip Seal:

Cumberland Road Mill & Fill                         71,200 
Infrastructure Planning Costs & projects that relate to linear assets

Engineer Technologist - 22 months approved                         32,533                 25,000                 16,667                 8,333 
Engineer Technologist - 22 months approved                         32,533                 25,000                 16,667                 8,333 
Engineer Technologist - 22 months approved                         32,533                 25,000                 16,667                 8,333 
Transportation Master Plan                         75,000 
Bevan Industrial Servicing Strategy (water supply & 

sanitary sewer)                         12,500 
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#REF! 2022 2023 2024 2025 2026 2027

Bevan Industrial Servicing Strategy (water supply & 

sanitary sewer)                         12,500 
Water, Sewer, Storm Regulation Bylaw Updates                 10,000 
Water, Sewer, Storm Regulation Bylaw Updates                 10,000 
Water, Sewer, Storm Regulation Bylaw Updates                 10,000 
Union Road Sewer Servicing Feasibility                 15,000 
Utility Line Locator                   3,900 
Utility Line Locator                   3,900 
Utility Line Locator                   3,900 
Operations structure review                   5,000 
Operations structure review                   5,000 
Operations structure review                   5,000 
Operations structure review                   5,000 

Funds applied                       557,969           1,283,710               682,390         1,707,900 1,366,000       273,600              

Reserve balance 1,984,918.61$          1,483,595.33$  1,715,649.19$  958,692.77$   528,318.02$   1,220,022.78$  

over optimum bal over optimum bal

 Motion 21-47:  THAT Council not transfer from the infrastructure asset renewal reserve the amount over the optimum balance as per the reserve and surplus policy 

2022 Reserve Continuity v3.xlsxlinear Asset Renewal
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The Corporation of the Village of Cumberland
Community Works Funds Gas Tax Reserve
12-250-0000-3002

2022 2023 2024 2025 2026 2027

Balance forward 887,154$                1,128,126$               807,805$       (856)$             (873)$             (890)$          
Interest earned on funds held 17,915                    19,168                       7,990              (17)                 (17)                 (18)               
Funds expected 223,056.88            233,131.00               -                   -                 -                 -               
Total Contributions 223,056.88            233,131.00               -                   -                 -                 -               
Funds available 1,128,126.18         1,380,424.81            815,794.41    (872.70)         (890.16)         (907.96)       

Applied to projects

Ambleside Ave:  1st to 2nd Street  (roads) - CWF                           -                     101,200                    -                     -                     -                   -   

Derwent Ave:  2nd to 1st (roads) - CWF                           -                                -           100,010                   -                     -                   -   

First Street:  Penrith to Dunsmuir (roads) - CWF                           -                     175,000                    -                     -                     -                   -   

First Street: Maryport to Windermere (roads) - CWF                           -                                -           100,010                   -                     -                   -   

Maryport Ave:  Egremont to Silecroft (roads) - CWF                           -                       50,830                    -                     -                     -                   -   

Penrith Ave:  1st to 2nd (roads) - CWF                           -                                -           132,100                   -                     -                   -   

Penrith Ave:  2nd to 3rd (roads) - CWF                           -                                -           100,000                   -                     -                   -   

Silecroft Road:  Beaufort to Maryport (roads) - CWF                           -                       11,160                    -                     -                     -                   -   

Silecroft Road:  Penrith  to Beaufort (roads) - CWF                           -                       22,430                    -                     -                     -                   -   

Third Street:  Allen to South End (roads) - CWF                           -                                -             68,830                   -                     -                   -   

Third Street:  Derwent to Allen (roads) - CWF                           -                                -             97,300                   -                     -                   -   

Perseverance creek crossing safety upgrades                     37,000 

Lake Park water study (current state of asset & capacity building)           40,000 

Stage III LWMP                   100,000         103,400 

Sewer and Storm Masterplan updates (1/2 funded by DCCs)                     75,000           75,000 

Funds applied -                           572,620                     816,650          -                 -                 -               

Reserve Balance 1,128,126$            807,805$                  (856)$              (873)$            (890)$            (908)$          
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The Corporation of the Village of Cumberland
General Amenity Funds
10-220-0000-2450

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Opening Balance 299,034.68    190,991       193,661       95,251         70,222       10,412       
Interest 1,955.91        2,670            1,590            -                190             210             
CVE Developer Contr'ns -                  -                -                74,971         -              -              

Funds available 300,990.59   193,660.59 195,250.59 170,221.59 70,411.59 10,621.59 

Applied to projects:
Infrastructure Asset Renewal Reserve contribution 110,000.00    -                100,000       100,000       50,000       
Tree Removals Beside 3 Phase Power Lines to WTP 10,000       

Funds applied 110,000.00   -                100,000       100,000       60,000       -              

Reserve balance 190,990.59$ 193,661$     95,251$       70,222$       10,412$     10,622$     
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The Corporation of the Village of Cumberland
Water Meter Replacement Reserve
32-250-0000-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Opening Balance 581,967.02    682,888.89    767,864.17    857,051.45    948,022.48     16,501.31      
Interest 11,921.87      14,475.28      16,187.28      17,971.03      14,694.37       1,323.47        
Annual contribution 93,000.00      93,000            93,000            93,000            93,000             99,344            

Funds available 686,888.89    790,364.17    877,051.45    968,022.48    1,055,716.86 117,169.20    

Applied to projects:
Water Meter replacement (originally installed 

2009-2011) 4,000              20,000            20,000            20,000            1,039,216       
Meter Reading Wand 2,500              

Funds applied 4,000.00        22,500.00      20,000.00      20,000.00      1,039,215.55 -                  

Reserve balance 682,888.89$ 767,864.17$ 857,051.45$ 948,022.48$ 16,501.31$     117,169.20$ 
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The Corporation of the Village of Cumberland
Sewer and Water Infrastructure Asset Replacement Reserve
33-250-0000-3002

Minimum

300,000.00$                                                            
Optimum

13,300,000.00$                                                       

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Opening Balance 591,194.18        3,019,600.19      1,262,922.05  485,728.19    537,302.75    648,420.51    
Interest 22,659.98          51,351.85           21,266.14        9,574.56         10,947.76      13,196.21      
Annual Contributions (see Life Cycle Analysis in 

Utility Fees 2026) Water 20,170            22,780            
Transfer from DCC for the wastewater 

treatment plan Sewer 2,500,000.00     
Annual Contributions (see Life Cycle Analysis in 

Utility Fees) Sewer 70,000            80,000            90,000            

Funds available 3,113,854.16    3,070,952.05     1,284,188.19  565,302.75    648,420.51    774,396.72    

Applied to projects:
Water treatment cost over runs Water 42,630                
Wastewater Treatment Upgrades – (ineligible 

costs 2022) Sewer 18,224                1,745,000           755,000           
Install monitoring equipment on our dam 

infrastrucutre (moved to CWF) Water 28,000                28,000                 28,000             28,000            -                  
4" air relief valve for Allen Lake water supply 

main Water 5,400.00            
Additional Fencing at Stevens Lake Dam Water 15,460             
Spillway Panels for Stevens Lake Water 26,700                 
Safety Guardrail @ Stevens Lake Water 2,500                   
pH Meter for Coal Creek Well Water 5,830                   

Funds applied 94,253.97          1,808,030.00     798,460.00     28,000.00      -                  -                  

Reserve balance 3,019,600.19$  1,262,922.05$   485,728.19$   537,302.75$  648,420.51$  774,396.72$  
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The Corporation of the Village of Cumberland
Land Sale Reserve (Bylaw No. 834, 2006)
37-250-0000-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Opening Balance 1,192.05    1,214.70    1,238.99    1,263.77    1,289.05    1,289.05    
Interest 22.65          24.29          24.78          25.28          -              -              
Contributions

Funds available 1,214.70    1,238.99    1,263.77    1,289.05    1,289.05   1,289.05   

Applied to projects:

Funds applied -              -              -              -              -             -             

Reserve balance 1,214.70$  1,238.99$  1,263.77$  1,289.05$  1,289.05$ 1,289.05$ 
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The Corporation of the Village of Cumberland
Parkland Acquisition Reserve
36-250-0000-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Opening Balance 112,658.92  39,196         39,980         40,780         41,595         42,427         
Interest 2,202.16      784               800               816               832               849               
Contributions 34,335.00    

Funds available 149,196.08 39,980.00   40,779.60   41,595.19   42,427.10   43,275.64   

Applied to projects:
Lower Perseverance Creek Park Acquisition - 

Wellington Colliery Trail 110,000       

Funds applied 110,000.00 -                -                -                -                -                

Reserve balance 39,196.08$ 39,980.00$ 40,779.60$ 41,595.19$ 42,427.10$ 43,275.64$ 
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The Corporation of the Village of Cumberland
Parking In Lieu Reserve
38-250-8011-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Parking In Lieu Opening Balance 104,982.61       106,452.61       87,962.61         89,722.61         91,512.61         93,342.61         
Interest 1,470.00           1,510.00           1,760.00           1,790.00           1,830.00           1,870.00           

Funds available 106,452.61      107,962.61       89,722.61         91,512.61         93,342.61         95,212.61         

Applied to projects:
Parking Study 20,000.00         

Funds applied -                     20,000              -                     -                     -                     -                     

Reserve balance 106,452.61$    87,962.61$       89,722.61$       91,512.61$       93,342.61$       95,212.61$       

2022 DCC & Parking In Lieu Reserves v2.xlsxParking In Lieu
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The Corporation of the Village of Cumberland
Roads DCC Reserve
39-250-8001-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Roads DCC Opening Balance 837,878.16      912,381.20     930,639.61     949,249.61     968,229.61     987,589.61         
Interest 11,700.00        15,970.00       18,610.00       18,980.00       19,360.00       19,750.00           

Residenital Low Density:
3400 Mill St_(1 SF lot)_CR#64524 2,404.00           
Maple Street Subdivision_(25 SF lot)_CR#65044 60,100.00        

Mixed Use:
2731 Dunsmuir_apartment building with Commercial_CR#61926 2,288.41           2,288.41         

Collections 64,792.41        2,288.41         -                   -                   -                   -                       

Funds available 914,370.57      930,639.61     949,249.61     968,229.61     987,589.61     1,007,339.61     

Applied to projects:
DCC Bylaw Update & Review 1,989                

Funds applied 1,989.37          -                   -                   -                   -                   -                       

Reserve balance 912,381.20$    930,639.61$   949,249.61$   968,229.61$   987,589.61$   1,007,339.61$   

2022 DCC & Parking In Lieu Reserves v2.xlsxDCC Roads
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The Corporation of the Village of Cumberland
Water DCC Reserve
39-250-8002-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Water DCC Opening Balance 622,602.38                744,091.54                 761,166.08                 768,925.03                 696,709.96                 710,639.96                 
Interest 8,690.00                     13,020.00                   15,080.00                   13,660.00                   13,930.00                   14,210.00                   

Residenital Low Density:
3400 Mill St_(1 SF lot)_CR#64524 4,259.00                     
Maple Street Subdivision_(25 SF lot)_CR#65044 106,475.00                

Mixed Use:
2731 Dunsmuir_apartment building with Commercial_CR#61926 4,055                          4,055                           

Collections 114,788.53                4,054.54                      -                                -                                -                                -                                

Funds available 746,080.91                761,166.08                 776,246.08                 782,585.03                 710,639.96                 724,849.96                 

Applied to projects:
DCC Bylaw Update & Review 1,989                          
Cumberland Rd:  Primrose to Hope (partial) 8,700                           102,050                       

Primrose to Hope Benefits existing user (1,305)                          (15,308)                        
Primrose to Hope municipal Assist Factor (74)                                (867)                             

Funds applied 1,989.37                     -                                7,321.05                      85,875.08                   -                                -                                

Reserve balance 744,091.54$              761,166.08$               768,925.03$               696,709.96$               710,639.96$               724,849.96$               

2022 DCC & Parking In Lieu Reserves v2.xlsxDCC Water
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The Corporation of the Village of Cumberland
Sewer DCC Reserve
39-250-8003-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Sewer DCC Opening Balance 2,721,494.66  509,308.87    452,848.46       461,908.46       471,148.46     480,568.46    
Interest 29,340.00       8,590.00        9,060.00           9,240.00           9,420.00         9,610.00        

Residenital Low Density:
3400 Mill St_(1 SF lot)_CR#64524 9,664.00         
Maple Street Subdivision_(25 SF lot)_CR#65044 241,600.00     

Mixed Use:
2731 Dunsmuir_apartment building with 

Commercial_CR#61926 9,200               9,200              
Collections 260,463.59     9,199.59        -                     -                     -                   -                  

Funds available 3,011,298.25  527,098.46    461,908.46       471,148.46       480,568.46     490,178.46   

2022 DCC & Parking In Lieu Reserves v2.xlsxDCC Sewer
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The Corporation of the Village of Cumberland
Sewer DCC Reserve
39-250-8003-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

MAF=1% Municipal Assist Factor
Applied to projects:

DCC Bylaw Update & Review (lend to SD in 2018) 1,989               

Increased costs to budget ineligible for WWTP grant 2,525,252.53  
Less Municipal Assist Factor for project above (25,252.53)      

Sewer Masterplan update 150,000.00    
Less Benefit to existing tax payers (75,000)          
Less Municipal Assist Factor for project above (750)                

Funds applied 2,501,989.37  74,250.00      -                     -                     -                   -                  

Reserve balance 509,308.87$   452,848.46$  461,908.46$    471,148.46$    480,568.46$  490,178.46$ 

2022 DCC & Parking In Lieu Reserves v2.xlsxDCC Sewer
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The Corporation of the Village of Cumberland
Storm DCC Reserve
39-250-8004-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Storm DCC Opening Balance 193,195.10    220,505.51    224,883.28    153,643.28    156,713.28    159,843.28    
Interest 3,400.00        3,880.00        3,010.00        3,070.00        3,130.00        3,200.00        

Residenital Low Density:
3400 Mill St_(1 SF lot)_CR#64524 977.00            
Maple Street Subdivision_(25 SF lot)_CR#65044 24,425.00      

Mixed Use:

2731 Dunsmuir_apartment building with Commercial_CR#61926 498                 498                 
Collections 25,899.78      497.77            -                  -                  -                  -                  

Funds available 222,494.88    224,883.28    227,893.28    156,713.28    159,843.28    163,043.28    

MAF=1% Municipal Assist Factor
Applied to projects:

DCC Bylaw Update & Review 1,989              
Storm Masterplan update 150,000.00    

Less Benefit to existing tax payers (75,000)          
Less Municipal Assist Factor for project above (750)                

Funds applied 1,989.37        -                  74,250.00      -                  -                  -                  

Reserve balance 220,505.51$ 224,883.28$ 153,643.28$ 156,713.28$ 159,843.28$ 163,043.28$ 

2022 DCC & Parking In Lieu Reserves v2.xlsxDCC Storm Drain
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The Corporation of the Village of Cumberland
Parks DCC Reserve
39-250-8005-3002

2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Parks DCC Opening Balance 756,523.78    830,579.71    834,622.04    851,312.04    868,342.04    885,712.04    
Interest 10,560.00      14,320.00      16,690.00      17,030.00      17,370.00      17,710.00      

Residenital Low Density:
3400 Mill St_(1 SF lot)_CR#64524 2,438.00         
Maple Street Subdivision_(25 SF lot)_CR#65044 60,950.00      

Mixed Use:
2731 Dunsmuir_apartment building with Commercial_CR#61926 2,097              2,097              

Collections 65,485.34      2,097.33         -                  -                  -                  -                  

Funds available 832,569.12    846,997.04    851,312.04    868,342.04    885,712.04    903,422.04    

2022 DCC & Parking In Lieu Reserves v2.xlsxDCC Parks
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2022 2023 2024 2025 2026 2027
Budget Budget Budget Budget Budget Budget

Applied to projects:
DCC Bylaw Update & Review 1,989              
Solport Park Forest thinning and trail improvement project (needs to be 

part of new DCC bylaw at 99% developer benefit) 25,000            
Less Benefit to existing tax payers (12,500)           
Less Municipal Assist Factor (125)                

Funds applied 1,989.41         12,375.00      -                  -                  -                  -                  

Reserve balance 830,579.71$  834,622.04$  851,312.04$  868,342.04$  885,712.04$  903,422.04$  

2022 DCC & Parking In Lieu Reserves v2.xlsxDCC Parks
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	1. Ensuring that the Village of Cumberland natural, living and engineered assets are provided in a manner that respects financial, cultural, economic, and environmental sustainability.
	2. Meeting all relevant legislative and regulatory requirements.
	3. Demonstrating transparent and responsible asset management processes that align with industry best-practices (ISO 55001).
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	l. Asset renewals required to meet agreed service levels and identified in adopted asset management plans, and when applicable long term financial plans, will form the basis of annual budget estimates with the service and risk consequences of variatio...
	m. Appropriate actions shall be taken to implement necessary changes and/or corrective actions determined through internal reviews.
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