Late Item 7.7
Council Meeting

w* ¥ March 27, 2023

COUNCIL
REPORT 3

Incorporated 1898

REPORT DATE:  March 24, 2023 *"‘% *—Wf”*
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TO: Mayor and Councillors

FROM: Rachel Parker, Corporate Officer

SUBJECT: Council Member Appointment to the Homelessness and Affordable Housing
Committee

RECOMMENDATION

THAT Council appoint a Council member and alternate to the Homelessness and Affordable
Housing Committee.

PURPOSE

The purpose of this report is to request that Council appoint a Council member to the
Homelessness and Affordable Housing Committee.

PREVIOUS COUNCIL DIRECTION

November 7, 2022: THAT Council make the following appointments:

Comox Valley Regional Director: Councillor Ketler

District Board Alternate Director: Councillor Sullivan

Each for a one-year term effective November

15, 2022, with

e Councillor Ketler as primary representative
on the Comox Valley Recreation Commission,
and

e Councillor Sullivan as primary representative
on the Comox Strathcona Regional Hospital
District Board and Comox Strathcona Waste
Management Board

Comox Valley Regional Member: Mayor Brown

District Parks and Trails Alternate: Councillor Therrien
Committee

Comox Valley Community Director: Councillor Borecky

Justice Society Board Alternate: Councillor Therrien
Vancouver Island Regional Trustee: Councillor Therrien

Library Board Alternate Trustee: Councillor Borecky
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BC Social Procurement
Initiative Steering Committee

Member: Mayor Brown

Municipal Insurance
Association of BC

AGM Voting Delegate: Mayor Brown

Island Coastal Economic
Trust, North Island-Sunshine
Coast Regional Advisory
Committee

Mayor Brown

Comox Valley Coalition to End
Homelessness

Advisory Participant: Councillor Ketler

Comox Valley Food Policy
Committee

Non-Voting Liaison: Councillor Ketler for a two-
year term

Comox Valley Social Planning
Society

Non-Voting Liaison: Councillor Ketler
Alternate: Councillor Sullivan

Accessibility and Inclusion
Select Committee

Member: Councillor Therrien
Alternate: Councillor Sullivan

Cumberland 125t
Anniversary Committee

Chair: Mayor Brown
Vice-Chair: Councillor Borecky

Wastewater Advisory
Committee for the Liquid

Non-Voting Member: Councillor Sullivan
Alternate: Councillor Borecky

Waste Management Plan

BACKGROUND

Council’s Homelessness and Affordable Housing Committee is a select committee tasked with
making recommendations to Council on a number of matters set out in its terms of reference
and as well as any matters referred to it by Council.

At Council’s inaugural meeting in November 2022, Council was advised that staff was expected
to bring forward a report to Council to discuss the Committee’s structure and terms of
reference. The Committee’s updated role would be guided by Council’s new strategic priorities
which are currently being developed for this Council’s term.

In the interim, Council is considering the establishment of an Affordable Housing Reserve Fund,
for which Council will be considering a bylaw and policy at the March 27, 2023 meeting. In
order to refer the policy to the Committee, Council is requested to appoint a Council member
and alternate to the Committee.

Councillor Jesse Ketler has been the Council member appointed to the Committee since its
establishment in 2015. Attached to this report is the Committee’s current terms of reference.
The Community Charter requires that at least one member of a select committee must be a
council member.
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ALTERNATIVES

1. Council may appoint any Council member to the committee.

STRATEGIC OBJECTIVE

Healthy Community

Quality Infrastructure Planning and Development
Comprehensive Community Planning

Economic Development

OO0 X

FINANCIAL IMPLICATIONS

None

OPERATIONAL IMPLICATIONS

None

CLIMATE CHANGE IMPLICATIONS

None

ATTACHMENTS

1. Terms of Reference of the Homelessness and Affordable Housing Committee.

CONCURRENCE

Courtney Simpson, Manager of Development Services CS

Respectfully submitted,

R. Parker

Rachel Parker
Corporate Officer

M. Mason

Michelle Mason
Chief Administrative Officer
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Title:

Adopted Date: January 26, 2015 Motion No. 15-40, 18-83, 19-291
Amended Date: February 12, 2018
Amended Date: June 24, 2019

Homelessness and Affordable Housing Select No. 1.8
Committee, Terms of Reference
Section: Administration

Policy Framework

The 2014 official community plan housing objectives and policies (5.2) include:

Encourage a range of safe and affordable housing options which meet the needs of
individuals and families of varying income levels, age groups, and needs.

Integrate seniors and special needs housing into the community where there is good
access to public transit and basic support services.

Support the creation of new, and the retention of existing, rental housing and
discourage the conversion of rental housing to strata ownership.

Encourage alternative housing tenures within residential areas such as cohousing,
cooperative housing, and fee-simple town homes, especially where these meet an
affordable housing need.

Support the location of supportive or transitional housing within the Village for special
needs groups, such as the physically or mentally disabled, young people and others who
have unique social needs

Encourage the retention and creation of manufactured home parks in appropriate
locations, as a viable and important source of affordable home ownership

Purpose of the Committee

The purpose of the Committee is to undertake and complete the scope of work set out in this

policy.
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Scope of Work

1. Make recommendations to Council on
a) affordability guidelines for housing agreements;
b) rules about development cost charges and amenities;
c) brochure on affordable housing in Cumberland;
d) facilitation of partnerships, and
e) review of available lands to develop a land bank.
d) any other matters referred to it by Council related to homelessness or affordable
housing.
Reporting
2. The Committee will report to Council through
a) meeting minutes, which may include recommendations to Council,
b) reports, and
c) consultant reports.
Membership
3. Council will appoint up to seven members to the Committee, including
a) one member of Council who may not sit as chair or vice-chair,
b) up to six community-at-large members.
4, The members must select a chair and vice-chair from amongst the members.
5. Representatives from local and regional not-for-profit organizations and community

service organizations may attend Committee meetings as non-voting liaisons.

Procedures and Administration

The Committee is subject to the open meeting, conflict of interest, and procedural rules
and other applicable rules under the Community Charter and the Council Procedure
Bylaw.

The Committee will meet within 21 days of a referral from Council. In November or
December each year, the Committee must set out the preferred day of the week and
time for its meetings for the following year.

The Committee will have the following staff resources:

a) Administrative support for
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e Scheduling and public notice of meetings

e Preparation of meeting agendas and agenda items for discussion
e Assistance with the preparation of work plans and budgets

e Taking of the minutes

e Submission of minutes to Council agenda for receipt

b) Planning support for
e Social planning advice
e Guidance on the official community plan and any zoning bylaw review
e Provision of data and resources

10. Each year by July, the Committee must develop and submit to Council a work plan and
budget request for the following year.
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