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Proposed 2026-2030 Financial Plan Workshop Agenda
1st session – October 14, 2025
1. CAO Introduction 

2. Financial Plan Schedule and Methodology

3. Proposed Financial Plan

a. Asset management and funding sources

b. Policies included in Financial Plan Bylaw

c. Proposed Staff Changes

d. Property Taxes, Utility User Fees and Parcel Taxes

1st session – October 14, 2025
4. Department Presentations:

a. Corporate Services (Council, CAO & Leg 
Services, Finance, HR & IT)

b. Public Health (Cemeteries)

c. Development and Bylaw Services 
(Development, Bylaw Compliance)

d. Protective Services (Fire Department)

e. Engineering and Public Works (Solid Waste, 
Water, Sewer & Storm, Transportation)

f. Community Services (Recreation & Facilities, 
Community & Cultural, Parks)
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2nd session – October 20, 2025
1. Council review of new initiatives

2. COTW recommendations



2026-2030 Financial Plan Schedule

October
14

October 
20

November 
10

November 
18

November 
24

December 
8

January    
12

• Budget 
overview

• Funding and 
Asset 
Management

• Tax revenues 
and Utility 
revenues

• Department 
presentations

• COTW 
recommenda-
tions (budget 
decisions)

• COTW 
recommenda-
tions to 
regular
Council 
Meeting

• Village Hall  
Financial Plan 
presentation

• Report back 
on public 
feedback 
received

• First reading
of the 
Financial Plan

• First three
reading of 
Utility Rates 
and Frontage
Tax Bylaws

• Second and 
third reading
of the 
Financial Plan

• Adoption of 
Utility Rates 
and Frontage
Tax Bylaws

• Adoption of 
the Financial 
Plan
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• Budget is prepared based on Council’s strategic priorities and to 
maintain existing services

• Taxation and utility fees are used to fund Council service levels
• Efforts are made to offset increasing costs through savings from 

efficiency
• Focus on Asset Management and maintenance

of existing assets and infrastructure

Financial Plan Methodology
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2023-2027 Strategic Priorities

• Meaningful Reconciliation with Indigenous 
Peoples

• Socio-Economic Diversity & Inclusion
• Effective Community Engagement & 

Communication
• Thriving Community Arts, Culture & 

Recreation
• Effective Regional Partnerships

• Comprehensive Asset Management
• Sustainable Public Utilities
• Multi-Modal Transportation 

Management

• Effective Response to Climate 
Change

• Ecologically, Socially, & Financially 
Sustainable Land Use Planning

Diverse and Healthy Community Sustainable Service Delivery &
Asset Management

Community Planning
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Village Operational Priorities

Factors that determine priority projects for inclusion into the financial plan: 

 
Required for life 

and safety
Regulatory

requirement
Possible 

consequence if 
not funded

Possible future 
cost if not 

funded
Service levels Strategic 

Priorities
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1. Projects Currently Included in the Five-year Financial Plan 
(Previously approved in the 2025-2029 Financial Plan). 

2. Priority Request Projects Currently Not in Financial Plan 
Requiring Further Council Consideration.

3. Requests/Projects Removed During Director Review.
4. Five Year Linear Infrastructure Capital Asset Renewal.
5. Contribution to Reserve.

Financial Plan Lists for Council Decisions on October 20th 
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How we use reserves  

The Reserve and Surplus 
Policy has been developed 
to provide guidance and 
direction for the 
development, maintenance 
and use of Village’s Reserve 
and Surplus funds.
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Annual Contributions to Asset Related Reserves
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New 
2026

2026
Replaced 

with Annual 
Program

New 
2026



Cumberland Reserve Projected Annual Balances Operating & Capital
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Population Expected 
to hit 5000-Policing

Fire Quint Ladder 
Truck $ 4,395,223

$ 7,134,420



Cumberland Operating Reserve Projected Annual Balances
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Cumberland Capital Reserve Projected Annual Balances
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Cumberland Growing Communities Fund
One-time Grant to Address Communities Unique Infrastructure and Amenity Demands

Transferred by the Province in March 2023 with Requirements to Spend within Five Years
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Expended funds include the purchase of the First Street property, funding towards Fire rescue vehicle 
replacement, and water treatment plant AC. 

2025 Committed funds include funding towards Wastewater Treatment and Cumberland No. 2 Dam upgrades, 
as well as Recreation Office space expansion and Gym washroom upgrades for accessibility. 

2026 & 2027 recommended use of funds include funding towards Recreation Centre gym roof replacement, 
Moncrief lower wall protective coverings, Fire turnout gear dryer, funding for installation of misting station 
that was purchased with emergency funds grant, expanded/additional recreation equipment purchases, and 
security fence around Fan House Park.



2026 Tax funded initiatives approved in the 2025 – 2030 Financial Plan 

• Council approved a 7.52% increase for the year 2026 in the 2025-2029 
Financial Plan (equivalent to $367,030 in new taxes).

• The Proposed 2026-2030 Financial Plan includes an increase of 5.87% for 
2026 ($286,280). This increase is required to fund:
• Contractual increase
• Inflationary increase
• Approved increase to reserve transfer for asset replacement
• Approved increases to operations and debt from the 2025-2029 financial plan
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Additional tax revenues required for priority projects not included in Financial 
Plan requiring further Council consideration  

Each director will 
present their 
respective 
requests
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Financial Plan Policies and Objectives
• Part A: Proportion of Total Revenue Proposed to come from each funding source

• to actively seek grants for major infrastructure repair and replacement;
• to annually review utility rates to ensure water, sewer and storm water operating and delivery costs are fully funded
• to review all other services to determine optimal proportions of cost recovery from fees versus general revenues and 

taxation

• Part B: Distribution of Property taxes among Property Classes
• Tax rates are set in order to maintain tax stability
• Annual tax increases are apportioned over the classes to ensure stability

• Part C: Use of Permissive Property Tax Exemption
• Generally not supported by Council - with 4 exceptions:

1. Parcels that qualify for partial statutory exemption, such as the grounds surrounding places of worship
2. Municipal properties occupied by a community group or partner agency where the group or agency has been 

granted a reduced or zero lease rate but may be subject to property tax
3. Assessed improvement value of affordable rental housing properties meeting specific criteria
4. Properties held for conservation purposes
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Property Tax Distribution
Based on 2025 Revised Assessment Roll
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Proposed Staffing / Full-Time-Equivalent Changes (FTE)

2026-2030 Budget Workshop | Financial Plan Overview 
| October 2025

Funding: Taxes

No Taxes 
Community 

Patrol Budget



Proposed Property Tax Increase - Municipal Purpose

• The property tax increases above do not include growth taxes.
• In past financial plans, all residential growth taxes have been contributed to a reserve to be used towards 

cost of policing services. Police taxes were just under $389k for the year 2025 and are estimated to increase 
to over $1M per year when Cumberland population hits 5000, per the census (next census scheduled in 
2026). Staff have estimated this will be in the year 2027.
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Proposed Property Tax Impact
Average Single Family Household
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If Priority 
Projects are 

approved, this 
will increase to 

$381 (8%)



Proposed Property Tax Impact 
Average Family Strata House (condo)
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If Priority 
Projects are 

approved, this 
will increase to 

$288 (8%)



Proposed Property Tax Impact
Median Assessment Class 6 - Business Other
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If Priority 
Projects are 

approved, this 
will increase to 

$840 (8%)



Utilities User Fee and Proposed Parcel Tax Increases 2026-2030
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Proposed 2026 Capital Projects
(excluding Wastewater Treatment Upgrade and Cumberland #2 Dam Reconstruction)
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Proposed 2026 Operating Projects
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Questions?
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