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Closing Location 
Proposals must be submitted by email to:  

Purchasing@cumberland.ca  
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A. INTENT 
 

The Village of Cumberland (“Village”) is seeking proposals from qualified proponents 
(“proponents”) in response to this request for proposals (“RFP”) to engage a qualified 
cemetery monument conservator to provide conservation and restoration services to 
the 62 monuments the Nikkei No Haka Japanese Canadian Cemetery located at 3400 
Union Road, Cumberland BC.  
 

 

B. DEFINITIONS AND ADMINISTRATIVE REQUIREMENTS 

1.0 DEFINITIONS 

Throughout this Request for Proposal, the following definitions apply: 

“Contract” means the written agreement resulting from this Request for Proposal 
executed by the Village and the Consultant. 

“Consultant” means the successful Proponent to this Request for Proposal who enters 
into a written Contract with the Village. 

“Council” means the Council of the Village. 

“must”, “shall” or “mandatory” means a requirement that must be met. 

“Proponent” means an individual or a company that has been requested to and submits, 
or intends to submit, a proposal in response to this Request for Proposal. 

“Proposal” means a submission in response to this Request for Proposal. 

“Request for Proposal” and “RFP” means this Request for Proposal. 

 “Village” means as the context requires, the Corporation of the Village of Cumberland or 
the area within the boundaries of the Village of Cumberland. 



 

 

2.0 TERMS AND CONDITIONS 

The following terms and conditions apply to this RFP.  Submission of a Proposal in 
response to this RFP indicates acceptance of all the terms that follow and that are 
included in any addenda issued by the Village. 

3.0 CHANGES TO PROPOSALS 

Proponents may amend their proposals prior to the Closing Date & Time by submitting an 
amended proposal by email to purchasing@cumberland.ca.  

4.0 PROPONENTS’ EXPENSES 

Proponents are solely responsible for their own expenses in preparing a Proposal.  If the 
Village elects to reject all Proposals, the Village will not be liable to any Proponent for any 
claims for costs or damages incurred by the Proponent in preparing the Proposal, loss of 
anticipated profit in connection with a final Contract, costs for returning unopened 
Proposals, or any matter whatsoever. 

5.0 PROPOSAL VALIDITY 

Proposals will be open for acceptance for at least 60 days after the closing. 

6.0 FIRM PRICING 

a) Proponents shall base their Proposal on furnishing everything required to 
complete the consulting services, including all labour, materials, tools, 
equipment, travel costs and incidentals. 

b) Proposals must include a Proponent maximum fee including sub-consultants to 
complete this project. 

c) Prices will be firm for the entire Contract period unless this RFP states otherwise. 

7.0 CURRENCY AND TAXES 

Prices quoted will be in Canadian Dollars and inclusive of duty, delivery charges where 
applicable, and exclusive of GST and other taxes which shall be shown separately as 
applicable. 

8.0 SUB-CONTRACTING 

a) Using a sub-consultant (who must be clearly identified in the Proposal) is 
acceptable. This includes a joint submission by a Proponent and sub-consultant 
who have no formal corporate links.  However, the Proponent must be prepared 
to take overall responsibility for successful interconnection of the two product 
or service lines and this must be defined in the Proposal. 

b) Sub-contracting to any firm or individual whose current or past corporate or 
other interests may, in the Village’s opinion, give rise to a conflict of interest in 



 

 

connection with the services will not be permitted. This includes, but is not 
limited to, any firm or individual involved in the preparation of this RFP. 

c) Where applicable, the names of approved sub-consultants listed in the Proposal 
will be included in the Contract.  No changes or additions to the list will be 
permitted without the written consent of the Village. 

9.0 SOCIAL PROCUREMENT   

The Village’s procurement is guided by its social procurement framework which may be 
viewed at cumberland.ca/social-procurement, and the evaluation of proposals takes 
Social Procurement into consideration.  See the evaluation and selection criteria matrix 
for points assigned to social procurement. 

As part of any submission the Proponent is required to identify to the Village how they 
may contribute to the following key social, employment and economic goals as outlined 
in the Village’s Social Procurement Framework. 

 Contribute to a stronger local economy for the Village of Cumberland; 

 Promote the Living Wage and fair employment practices; 

 Increase the number of local jobs that support young working families within the 
Village of Cumberland;  

 Increase social inclusion, by improving contract access for equity-seeking groups, 
such as social enterprises; 

 Increase training and apprenticeship opportunities; 

 Enhance community arts and culture infrastructure within the Village of 
Cumberland; 

 Improve and enhance public spaces within the Village of Cumberland; 

 Help move people out of poverty, providing increased independence and 
sustainable employment for those in need;  

 Improve opportunities for meaningful independence and community inclusion 
for citizens living with disabilities; and  

 Stimulate an entrepreneurial culture of social innovation for the Village of 
Cumberland. 

10.0 ACCEPTANCE OF PROPOSALS 

a) This RFP must not be construed as an agreement to purchase goods or services. 
The Village is not bound to accept the lowest priced or any Proposal of those 
submitted. The Village is under no obligation to receive further information, 
whether written or oral, from any Proponent. 

b) Neither acceptance of a Proposal nor execution of a Contract will constitute 
approval of any activity contemplated in any Proposal that requires any approval, 



 

 

permit or license pursuant to any federal, provincial, or municipal statute, 
regulation or bylaw. 

c) The Village reserves the right to reject any Proposal and to accept any Proposal 
notwithstanding any non-compliance with this RFP. The Village may select any 
Proposal for acceptance or negotiation with the Proponent by selecting the 
Proposal which the Village, in its sole unrestricted discretion and on the basis of 
such criteria as it considers appropriate, deems to be in the best interests of the 
Village. 

d) If a proposal contains a defect or fails to comply with the requirements of the 
proposal documents, which in the sole discretion of the Village is not material, the 
Village may waive the defect and accept the proposal. 

e) No Proponent shall have any claim for any compensation of any kind 
whatsoever, as a result of participating in the RFP, whether in respect of 
Proposal preparation costs, loss of anticipated profit, or any other matter 
whatsoever, and by submitting a Proposal each Proponent shall be deemed to 
have irrevocably waived any such claim. 

f) The Village reserves the right to cancel this RFP at any time and for any reason, 
and in so doing to reject all Proposals, and will not be responsible for any loss, 
damage, cost or expense incurred or suffered by any Proponent as a result of such 
cancellation. 

g) The Village reserves the right to enter into negotiations with one or more 
Proponents concerning the terms and conditions of the services to be provided, 
and expressly reserves the right through such negotiations to request changes, 
alterations, additions or deletions from the terms of any Proposals received. 

h) The Village reserves the right to select one or more Proponents for further 
consideration following the initial proposal evaluation process. The Village may 
require in-person presentations or interviews with Proponents selected for final 
consideration, prior to negotiating a contract. 

i) The acceptance of any Proposal is subject to funding and may require approval of 
the Council. 

j) After acceptance by the Village, the successful Proponent will be issued a written 
Notice of Award. 

11.0 DEFINITION OF CONTRACT 

Notice in writing to a Proponent of the acceptance of its Proposal by the Village and the 
subsequent full execution of a written Contract will constitute a Contract for the Services, 
and no Proponent will acquire any legal or equitable rights or privileges relative to the 
goods or services until the occurrence of both such events. 
 
By submission of a Proposal, the Proponent agrees that, should it be identified as the 
successful Proponent, it is willing to enter into a Contract with the Village within fifteen 



 

 

(15) days of the date of the Notice of Award based on this RFP, the Contract included in 
Part G of this RFP, the accepted Proponent’s Proposal, addenda and any subsequent 
clarifications, the totality of which will constitute the Contract. 

12.0 LIABILITY FOR ERRORS 

While the Village has used considerable efforts to ensure an accurate representation of 
information in this RFP, the information contained in this RFP is supplied solely as a 
guideline for Proponents.  The information is not guaranteed or warranted to be accurate 
by the Village, nor is it necessarily comprehensive or exhaustive.  Nothing in this RFP is 
intended to relieve Proponents from forming their own opinions and conclusions with 
respect to the matters addressed in this RFP. 

13.0 MODIFICATION OF TERMS  

The Village reserves the right to modify the terms of the RFP at any time prior to the 
Closing Date and Time at its sole discretion.  All modifications will be communicated to all 
Proponents through formal addenda.   

14.0 OWNERSHIP OF PROPOSALS AND FREEDOM OF INFORMATION 

All documents, including Proposals, submitted to the Village become the property of the 
Village.  Each Proposal should clearly identify any information that is considered to be 
confidential or proprietary information.   

However, the Village is subject to the provisions of the Freedom of Information and 
Protection of Privacy Act.  As a result, while section 21 of the Freedom of Information and 
Protection of Privacy Act does offer some protection for confidential third party business, 
financial and proprietary information, the Village cannot guarantee that any such 
information provided to the Village will remain confidential if a request for access is made 
under the Freedom of Information and Protection of Privacy Act. 

15.0 CONFIDENTIALITY OF INFORMATION 

Information pertaining to the Village obtained by the Proponent as a result of 
participation in this project is confidential and must not be disclosed without written 
authorization from the Village. 

C. PROPOSAL SUBMISSION REQUIREMENTS 

1.0 PROPOSAL SUBMISSION 

Proposals must be submitted by email to: purchasing@cumberland.ca 

Submissions by other methods will not be accepted. 

Proposals must be submitted and finalized prior to the Closing Date & Time. 



 

 

Proposals must include:  

a) Firm Profile 

b) Proposed Management and Delivery of Services, which approach will include 
consideration of relevant knowledge of the local historical context, local 
community and Japanese Canadian funeral rituals and culture. 

c) Key personnel and their professional expertise, experience and qualifications. 

d) Pricing for the different phases of the project, as detailed in Section D - Scope of 
Work. 

e) Social Procurement. 

2.0 RFP CONTACT 

a) To contact the Village in relation to this RFP, proponents must email:  
purchasing@cumberland.ca. 

 

b) Proponents and their representatives are not permitted to contact any 
employees, officers, agents, elected or appointed officials, or other 
representatives of the Village, other than the RFP Contact, concerning matters 
regarding this RFP. Failure to adhere to this rule may result in the disqualification 
of the proponent and the rejection of the proponent’s proposal. 

3.0 ADDENDA 

a) Any questions that are received by the Village that affects the Request for 
Proposal process will be issued as addenda by the Village. 

b) Addenda will be published through BC Bid. It is the responsibility of the proponent 
to monitor the website to check for updates. All addenda become part of the RFP 
document and must be considered when responding to this RFP. 

c) Verbal answers are binding only when confirmed by written addenda. 

4.0 DISCLAIMER 

Each Proponent is responsible to review and understand the terms and conditions of this 
RFP, and the scope of work being requested. The Village makes no representation or 
warranty as to the accuracy or completeness of the information contained in this RFP and 
the Proponent is solely responsible to ensure that it has obtained and considered all 
information necessary to understand the requirements of the RFP, and to prepare and 
submit its Proposal.  The Village will not be responsible for any loss, damage or expense 
incurred by a Proponent as a result of any inaccuracy or incompleteness in this RFP, or as 
a result of any misunderstanding or misinterpretation of the terms of this RFP on the part 
of any Proponent.  



 

 

5.0 EVALUATION AND SELECTION CRITERIA 

Evaluation of Proposals will be by the Village according to the criteria identified below. 
Those Proposals passing the mandatory requirements will be further evaluated against 
the point-rated criteria listed below. During the evaluation process, Proponents may be 
required to provide clarification to statements made in their Proposals. 

The Village reserves the right to contact any person or organization to determine the 
reputation of the proponent. 
 

Mandatory Criteria 

Proposal Form completed and signed by a person authorized to bind the Proponent to  
statements made in the submission. 

Pricing Form completed and signed by a person authorized to bind the Proponent to  
statements made in the submission. The maximum budget available for this project is 
$23,500. 

Proposal must be received via the delivery method specified in this RFP by the 
specified Closing date and time. 

 
 
 
 
 
 
 
 
 
 
 

6.0 Reference Check 

 

The Village may conduct reference checks on the Proponent and the resources proposed 
by the Proponent.  

The Proponent, on request by the Village, will provide references for itself and for each 
proposed resource that corroborates the relevant work experience. 

References need to be from a party that is not the Proponent. 

Point-Rated Criteria Weighting 
(Points)  

Firm Profile 25 

Management and Delivery of Services, which 
approach will consider relevant knowledge of the 
local historical context, local community, and 
Japanese Canadian funeral rituals and culture 

45 

Project key personnel, including professional 
expertise, experience and qualifications. 

25 

Social Procurement 5 

Total Points 100 



 

 

Failure to provide the references may result in the Proponent and resource failing the 
reference check. Reference checks will be conducted, on a pass-fail basis, on the 
Proponent and resource. The Village reserves the right to reject the Proponent and any 
resource whose references, in the Village’s sole opinion, are deemed to be unsatisfactory.  

In addition, the Village reserves the right to contact and use references pertaining to the 
Proponent and resources that are not among those references provided to the Village 
(including obtaining a substitute referee from the same reference company) by the 
Proponent.  

The Village reserves the right, on a pass-fail basis, to reject any Proponent if any of these 
other references, in the Village’s sole opinion, are deemed to be unsatisfactory. These 
reference check provisions do not replace and should not be deemed to replace or be 
inconsistent with any reservation of rights in favor of the Village, including any reservation 
of rights set out above in Section B.10.0 of this RFP.   

7.0 REMUNERATION 

a) A budget of $23,500 is available for this project. 

b) All invoices should detail separate labour and material charges. Each invoice will 
indicate the Contract Number as provided by the Village and shall include, at a 
minimum, the following information: 

 Detailed description of Work performed;  

 Hourly rates and charges;  

 Total number of hours worked;  

 Applicable taxes. 

c) Failure to comply with invoice criteria listed above may result in invoices being 
returned for correction and payment delayed until above criteria has been 
provided. 

d) Payment of invoices by the Village shall be made within thirty (30) days after 
receipt by the Village; or within (30) days after the conditions in a) are satisfied to 
the Villages satisfaction. 

8.0 COMMITMENT BY THE VILLAGE 
 

a) The Village will make available, upon request and at no cost to the successful 
Proponent, any existing Village maps, plans, reports and copies of relevant 
background information including hard copies that are not posted on the Village 
website, and including an online photograph inventory of each of the 62 markers 
on site. 

b) The successful Proponent may be required to sign non-disclosure, confidentiality 
or other agreements when access is provided to Village information. 



 

 

c) Village meeting rooms, when available, may be used at no charge to the 
Consultant and are to be arranged through Village administration. 

D. SCOPE OF WORK 

 
The Village of Cumberland (“Village”) is seeking proposals from qualified proponents 
(“proponents”) in response to this request for proposals (“RFP”) to engage a qualified 
cemetery monument conservator to provide conservation and restoration services to the 62 
monuments set in the concrete plinth at the Nikkei No Haka Japanese Canadian Cemetery 
located at 3400 Union Road, Cumberland BC.  
 
A in-ground water service fitted with a hose bib will be available from mid-March. The water 
service is located approximately 100m from the monuments. 
 
A budget of $23,500 is available for this project.  
 

Marker Inventory Photographs: https://ln5.sync.com/4.0/dl/84ae0da00#wxpegd5t-v6jhtsp4-
cntvr556-s5xng3uv  
 

Background Information:  

Cemetery:  https://cumberland.ca/japanese-cemetery/ 

Heritage Statement of Significance: https://cumberland.ca/cumberlands-community-
heritage-register/  

The Bulletin, Cumberland Memories, 2008:  https://jccabulletin-geppo.ca/cumberland-
memories/  

The Bulletin, J-C Legacy Cemetery needs support, 2009:  https://jccabulletin-geppo.ca/j-c-
legacy-cemetery-cumberland-needs-support/  

 

Services:  

The services will include: 

Phase 1:  

a) Conservator assessment of the 62 memorial markers, which are primarily made of 
granite, sandstone, and natural stone. 

b) Conservation grade cleaning of the markers through the period from April 2026 to 
November 2026. 



 

 

Phase 2: 

c) Re-painting of some of the marker text and characters as recommended by the 
proponent using Lithochrome stone paint. Painting will reflect community 
consultation feedback provided by the Village by winter 2025/2026 and will be 
limited to enhance the readability of the text on some of the markers as 
recommended by the proponent based on conservation and preservation 
considerations, marker material, accessibility to the characters on site, current 
condition, and cultural consultation feedback.  

d) An onsite workshop on conservation techniques for ongoing cleaning and 
maintenance by the Japanese Canadian volunteer group in late July/early August 
2026 to coincide with the August Obon ceremony. The volunteer cemetery clean 
up day is tentatively scheduled for Sunday, August 2, 2026.  



 

 

PROPOSAL FORM 

Village of Cumberland 
Japanese Cemetery Marker Conservation  

 
CLOSING:  2:00 PM PACIFIC DAYLIGHT TIME ON MARCH 5, 2026 

 
This form must be completed, signed and included with the submission. 

 
The undersigned confirms that their submission is in response to the Request for Proposals  
RFP VoC 2601, and the Proponent acknowledges receipt of addenda # _____ through addenda 
#_____ . 

Name of Firm: 
 

Address: 
 

 
 

Phone:    

Email:  

  

Contact Name: 
 

  

Position :  

Phone:    

Email:  
 
 
 
 
 
                                                                                                  
Authorized Signature  
 
 
                                                                                                              
Name and Title   
 
 
                                                                                                               
Date  


