
The Corporation of the Village of Cumberland
Committee of the Whole Meeting Agenda

Monday, March 23, 2026, 3:00 p.m.
Cultural Centre

2674 Dunsmuir Avenue

We are honoured to gather on the unceded traditional territory of the K’ómoks First Nation.
The public may view the meeting live on the Village of Cumberland YouTube channel

Pages

1. Call to Order

2. Agenda

2.1 Agenda for Committee of the Whole meeting, March 23, 2026
Recommendation:
THAT the Committee approve the Agenda for the March 23, 2026
Committee of the Whole Meeting. 

3. Delegations

3.1 Josie Osborne, MLA, Mid Island-Pacific Rim, Discussions
Bevan Road Industrial Area, Servicing for Regional Industrial
Economic Development

1.

Geothermal Minewater Energy Exchange Feasibility Project2.

No. 2 Dam Reconstruction Project- Strategic Priorities Fund,
Canada Community Building Fund

3.

Liquid Waste Management Plan, Stage 3 Approval4.

Community Housing Fund, Ḱwaxdzi’dzas Project5.

New Comox Valley RCMP Detachment and Policing Transition for
Emerging Municipalities

6.

Inland Island Highway / Comox Valley Parkway - Project
Consultation and Active Transportation 

7.

Inland Island Highway Interchange Redesigna.

Cumberland Road/Comox Valley Parkway Intersection
Redesign

b.

8. Comox Valley Parkway Maintenance

a. Shoulder sweeping for cycling active transportation

b. Line painting and recessed reflectors

9. Active Transportation Alternative Off-Highway Corridor
      (Royston/Small Road)

https://www.youtube.com/channel/UCuKYfP58Xw4A6JyJvC9P11Q


4. Reports

4.1 United Riders of Cumberland: 2025 Community Services Partnership
Agreement Reporting and Presentation 

3

Prepared by Kevin McPhedran, Director of Community Services

Recommendation:
THAT the Committee receive the United Riders of Cumberland (UROC)
2025 Annual Report and 2026 preview presentation.

5. Question Period
A member of the public may only inquire about items included on the Agenda for
that meeting during a question period.

Please send questions by email to info@cumberland.ca using subject
line "Question Period" ; Note: please limit to questions only - comments
will not be read. 

•

6. Adjournment

Page 2 of 53



COMMITTEE OF THE   
WHOLE REPORT 
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REPORT DATE: March 9, 2026 
MEETING DATE: March 23, 2026 

File No. 2200-2240-20 
  

TO: Mayor and Councillors 

FROM: Kevin McPhedran, Director of Community Services 

SUBJECT: United Riders of Cumberland: 2025 Community Services Partnership Agreement 
Reporting and Presentation 

 
RECOMMENDATION  

THAT the Committee receive the presentation from United Riders of Cumberland (UROC) on its 
2025 Annual Report and 2026 preview. 

 

PURPOSE 

The purpose of this report is to present the United Riders of Cumberland’s 2025 Annual Report, a 
requirement of their 2023-27 Community Service Partnership Agreement with the Village, 
including introducing a presentation from UROC. 

 
PREVIOUS COUNCIL DIRECTION 
 

Date Resolution 

May 13, 2024 THAT Council approve the 2024-27 community service partnership 
agreement between the Village of Cumberland and the United Riders of 
Cumberland Association; and THAT Council authorize the Chief 
Administrative Officer and the Mayor to execute the agreement.  

 
BACKGROUND 

The Village of Cumberland and the United Riders of Cumberland (UROC) have a Community 
Service Partnership Agreement in place for: managing the Cumberland trail network on private 
lands; the provision of trail maintenance services for trails in the network on Village properties; 
and the delivery of community programming and events.  One of the Village’s commitments under 
that agreement is to provide the Society with annual funding during the term of the agreement 
(2024-2027) amounting to $39,000 in 2024 and increasing by $500/year during the term of the 
agreement. One of the Society’s commitments, in addition to delivering the services, is to appear 
before Council with a presentation of its annual report and a preview of the upcoming year.  
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The Society has submitted their annual report, which is attached to this Council Report, including 
its Profit/Loss statement for 2025.  Staff can also confirm that UROC submitted quarterly trail 
maintenance reports for Village lands in 2025, and that the value of these specific services 
delivered to the village was $19,000 in 2025, consistent with clause 7 of the agreement.  

In addition to formally working with UROC under this Community Services Partnership Agreement, 
the Village is also part of a Memorandum of Understanding entitled Access, Collaborative 
Management and Use of a Cumberland Trail Network (dated October 2022, also including Mosaic 
Forest Management and Manulife Forest Management).  Further, in 2025, the Village contracted 
UROC on a special project to re-route a significant section of the DCDH trail in the Cumberland 
Community Forest Park due to major erosion and resulting public safety issues.  In 2026, a similar 
project - whereby UROC is being contracted separately from the agreement – is proceeding to re-
route That Dam Trail away from the west Allen Lake saddle dam per a request from the Village’s 
Engineering and Operations Department in support of community watershed protection and 
security. 

Finally, the Village and UROC are also party to the MOU entered into in fall 2025 to guide the 
development of a Cumberland Forest Land Strategy (Cumberland Community Forest Park, Middle 
Earth, and adjacent lands of interest), a process that has also lead to direct discussions between 
UROC and the Cumberland Community Forest Society (CCFS) on the future of trail management on 
Manulife properties, currently subject to a UROC- Manulife License Agreement, and scheduled for 
upcoming acquisition by the CCFS. 

FINANCIAL IMPLICATIONS 

There are no financial implications specific to this report. The Village paid $39,500 to UROC in 2025 
of which $23,500 was funded by the Landfill Host Community Amenity Agreement.   

The Village is scheduled to provide $40,000 to UROC in 2026, funds that are included in Council’s 
2026-2030 Financial Plan. 
 
OPERATIONAL IMPLICATIONS 

Maintenance of this partnership agreement is the responsibility of the Director of Community 
Services and parks staff in the Community Services Department and is part of 2025 staff work 
plans.   
 
CLIMATE CHANGE IMPLICATIONS 

UROC’s trail management and maintenance responsibilities are implicated by major weather 
events, including significant rain and summer drought.  
 
ALTERNATIVES 

[none] 
 
STRATEGIC OBJECTIVE 

☒ Diverse & Healthy Community 

☐ Sustainable Service Delivery & Asset Management 
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☐ Community Planning 
 

 

ATTACHMENTS 

1. UROC Annual Report 2025 
2. Extended document for questions #2 and #3. 
3. UROC 2025 Profit/Loss statement 
4. Trail Survey Results 
5. 2024-27 UROC Community Service Partnership Agreement  

 

 

CONCURRENCE 

None 

 

Respectfully submitted, 

 
K. McPhedran 
____________________ 
Kevin McPhedran 
Director of Community Services 
 

M. Mason 
____________________ 
Michelle Mason 
Chief Administrative Officer 
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Community Services Partnership Agreement 

Annual Report 

 

 

            KƌŐĂŶŝǌĂƟŽŶ͗�� United Riders of Cumberland 

             
            KƉĞƌĂƟŶŐ�zĞĂƌ͗��ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 
 

            �ĂƚĞ�ŽĨ�ZĞƉŽƌƚ͗��ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 

 
            ^ƵďŵŝƩĞĚ�ďǇ͗��ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ         ͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺͺ 
                                                                                Name                        WŽƐŝƟŽŶ 

 
 

 

 

 

 

 

 

�Ɛ�ƉĞƌ�ƚŚĞ��ŽŵŵƵŶŝƚǇ�^ĞƌǀŝĐĞƐ�&ƵŶĚŝŶŐ��ŐƌĞĞŵĞŶƚƐ�ďĞƚǁĞĞŶ�ƚŚĞ�sŝůůĂŐĞ�ŽĨ��ƵŵďĞƌůĂŶĚ�ĂŶĚ�ƚŚĞ�hŶŝƚĞĚ�
ZŝĚĞƌƐ�ŽĨ��ƵŵďĞƌůĂŶĚ, the ^ŽĐŝĞƚǇ�ŝƐ�ƚŽ�ƐƵďŵŝƚ�Ă�ĚĞƚĂŝůĞĚ�ĂŶŶƵĂů�ƌĞƉŽƌƚ�ƚŽ�sŝůůĂŐĞ��ŽƵŶĐŝů�ďǇ�DĂƌĐŚ�ϯϭ�ĂŶĚ�
ĂƉƉĞĂƌ�ďĞĨŽƌĞ��ŽƵŶĐŝů�ĞĂĐŚ�ǇĞĂƌ�ƚŽ�ƉƌĞƐĞŶƚ�ƚŚĂƚ�ƌĞƉŽƌƚ�ĂůŽŶŐ�ǁŝƚŚ�Ă�ƉƌĞǀŝĞǁ�ŽĨ�ƚŚĞ�ǇĞĂƌ�ĂŚĞĂĚ͘ 

  

2025

Dec 2025/Jan 2026

D. Browne UROC ED
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Please provide a summary of Cumberland tƌĂŝů�ŶĞƚǁŽƌŬ�ŵĂŶĂŐĞŵĞŶƚ�ŝŶŝƟĂƟǀĞƐ͕�ƉůĂŶƐ͕�ĂŶĚ�ƉƌŽũĞĐƚƐ͕�
ŝŶĐůƵĚŝŶŐ� ƚƌĂŝů� ƉůĂŶŶŝŶŐ͕�ŵĂŝŶƚĞŶĂŶĐĞ͕� ŶĞǁ� ƚƌĂŝů� ĚĞǀĞůŽƉŵĞŶƚ͕� ĂŶĚ� ŽƚŚĞƌ�ŵĂũŽƌ� ƉƌŽũĞĐƚƐ� ƚŚĂƚ� hZK��
completed over the past year. ;ĂƩĂĐŚ�ƐĞƉĂƌĂƚĞ�ƐŚĞĞƚ;ƐͿ�ĂƐ�ŶĞĞĚĞĚͿ 

 See attached doc.

Page 7 of 53



Page 3 of 6 
 

WůĞĂƐĞ�ƉƌŽǀŝĚĞ�Ă�ƐƵŵŵĂƌǇ�ŽĨ� ƚƌĂŝů�ŵĂŝŶƚĞŶĂŶĐĞ�ƐĞƌǀŝĐĞƐ�ƉĞƌĨŽƌŵĞĚ�ďǇ�hZK�� ŝŶ� ƚŚĞ�ƉĂƐƚ�ǇĞĂƌ� ŝŶ� ƚŚĞ�
�ƵŵďĞƌůĂŶĚ��ŽŵŵƵŶŝƚǇ�&ŽƌĞƐƚ�WĂƌŬ�ĂŶĚ�sŝůůĂŐĞ�&ŽƌĞƐƚ�>ĂŶĚƐ͕�ĂŶĚ�ƚŚĞ�ǀĂůƵĞ�ŽĨ�ƚŚĞƐĞ�ƐĞƌǀŝĐĞƐ͘�  

 

 See attached doc. 
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WůĞĂƐĞ� ƉƌŽǀŝĚĞ� ĂŶ� ŽǀĞƌǀŝĞǁ� hZK�͛Ɛ� ĞǀĞŶƚƐ� ĂŶĚ� ĐŽŵŵƵŶŝƚǇ� ƉƌŽŐƌĂŵƐ� ĚĞůŝǀĞƌĞĚ� ŽǀĞƌ� ƚŚĞ� ƉĂƐƚ�
year.  ;ĂƩĂĐŚ�ƐĞƉĂƌĂƚĞ�ƐŚĞĞƚ;ƐͿ�ĂƐ�ŶĞĞĚĞĚͿ 

In 2025, UROC continued to lead education, community engagement, events, and 
trail management across the Cumberland network.
Education & Outreach: Multiple education and membership days were held, including 
sessions during the Western Toad migration to inform users of reroutes and closures. 
UROC funded and installed toad highways, monitored movement, and managed trail 
closures to protect sensitive areas. Trail etiquette and mixed-use awareness remained 
a priority, with UROC attending gatherings, events, and races to guide safe and 
respectful trail use.
Community Programs & Volunteers: Inclusive programs continued, including Women’s 
Rides (550+ riders across 17 days), Youth Ride-Dig-Ride sessions for boys and girls 
(spring and fall), and after-school trail rides with 50+ students. Volunteer stewardship 
remained strong with 49 dig days, including 7 public and 7 business dig days, well 
attended by community members and staff.
Races & Events: UROC supported and delivered a full calendar of events, including 
12 Hours of Cumberland, Island Cup XC, Dodge City Enduro, Gromduro, Stokefest, 
Coaltown Throwdown, e-Fiver Series, and e-Gravity Nines. UROC advised organizers 
on suitable routes, steered large events away from sensitive trails, prepared routes, 
inspected features, and ensured post-event cleanup in line with Leave No Trace 
principles.
Data & Trail Management: Trail counters and user data collection informed 
maintenance planning, infrastructure priorities, and ongoing trail management to 
support a safe, sustainable, and high-quality trail network. Data counters saw circa 
320k uses in the Cumberland trail network in 2025.
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tŚĂƚ�ǁĞƌĞ�ƚŚĞ�ŝŵƉĂĐƚƐ�ĂŶĚͬŽƌ�ďĞŶĞĮƚƐ�ŽĨ�ƚŚĞ�ƐĞƌǀŝĐĞƐ�ůŝƐƚĞĚ�ĂďŽǀĞ�ŽŶ�ƚŚĞ�ĐŽŵŵƵŶŝƚǇ͍�tŚĞƌĞ�ƉŽƐƐŝďůĞ͕�
ƉůĞĂƐĞ�ŝŶĐůƵĚĞ�ŵĞƚƌŝĐƐ�ƐƵĐŚ�ĂƐ�ƐƚĂƟƐƟĐƐ͕�ƌĞǀĞŶƵĞƐ͕�ƵƐĞƌ�ĨĞĞĚďĂĐŬ͕�ĞƚĐ͘ 

WůĞĂƐĞ�ƉƌŽǀŝĚĞ�Ă�ƌĞĐŽŶĐŝůŝĂƚŝŽŶ�ŽĨ�ĂĐƚƵĂů�ĞǆƉĞŶƐĞƐ�ŝŶĐƵƌƌĞĚ�ŽŶ�ƚƌĂŝů�ŵĂŶĂŐĞŵĞŶƚ�ĂŶĚ�ŽƉĞƌĂƚŝŽŶƐ�ĚƵƌŝŶŐ�
the previous calendar year under this agreement. WůĞĂƐĞ� ĂůƐŽ� ĂƚƚĂĐŚ� Ă� ĐŽƉǇ� ŽĨ� ǇŽƵƌ� ŽƌŐĂŶŝǌĂƚŝŽŶΖƐ�
&ŝŶĂŶĐŝĂů�^ƚĂƚĞŵĞŶƚƐ�ĨƌŽŵ�ƚŚĞ�ƉƌĞǀŝŽƵƐ�ǇĞĂƌ͘ 

UROC continues to manage the Cumberland trail network for a growing community 
and increasing trail use. In 2025, the network saw over 300,000 visits, an increase of 
60,000 from the previous year, highlighting the role of trails in supporting health, 
recreation, and year-round forest access. Feedback from a summer user survey 
conducted by VIU provided valuable insights to guide future trail management and 
improvements.
https://mbbcinsights.ca/community_evidence_hub/community-survey-insights/
cumberland/origin-local-visitor/

Also Mosaic forest management conducted a recreation survey this year which 
showed some important information and results. 
https://static1.squarespace.com/static/5e7a7ad9d2a2ed0752ff8f54/t/
68cc38cffd69b874c24036c9/1758214351049/
What_We_Heard_Report_September_2025_web.pdf

UROC also conducted a trail survey early in 2025.
Results are attached with this doc. 

See attached Profit & loss sheets, scroll to the lower lines and view under Trail 
management. 
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WůĞĂƐĞ�ƉƌŽǀŝĚĞ�Ă�ďƌŝĞĨ�ůŽŽŬ�ĂŚĞĂĚ�Ăƚ�ƚŚĞ�ƵƉĐŽŵŝŶŐ�ǇĞĂƌ͕ �ŝŶĐůƵĚŝŶŐ�ĂŶǇ�ŶĞǁ�ŝŶŝƟĂƟǀĞƐ͕�ƉůĂŶƐ͕�ƉƌŽũĞĐƚƐ�Žƌ�
events.  

  

/Ɛ� ƚŚĞƌĞ� ĂŶǇƚŚŝŶŐ� ĞůƐĞ� ǇŽƵ͛Ě� ůŝŬĞ� ƚŽ� ƐŚĂƌĞ� ƚŚĂƚ Ɛ͛� ƌĞůĞǀĂŶƚ� ƚŽ� ƚŚŝƐ� �ŽŵŵƵŶŝƚǇ� ^ĞƌǀŝĐĞ� WĂƌƚŶĞƌƐŚŝƉ�
�ŐƌĞĞŵĞŶƚ͍ 

 
 

 
 

UROC will continue to program the CCSS - boys and Girls Ride Dig Ride and is 
increasing the program.
UROC will continue to support the after school bike rides program.
Gromduro of 2026 - The kids enduro will be 100 kids and include more trail stages. 
UROC will host 4 classic and long standing Cumberland UROC events and continue 
to support the 5iver series, and Gravity Nines online events. 
UROC will continue to host and support multiple multiuser trail events.
UROC will be updating the Trail Strategic plan and will present to council. 
Epic trail - will be complete by Spring 2026 and includes some routing through Village 
property via the new line Upper and Lower Ultimatum.
UROC will complete reroute of That Dam Trail in 2026 on behalf of the VoC. 
UROC aims to see the completion of 1Pack in 2026/7.
UROC aims to complete Top of the Pops currently on Manulife lands, although within 
the potential purchase lands of Middle Earth, by 2026
Volunteers aim to complete El Brucedor, parrallel to GingerSnaps in 2026.
Volunteers aim to complete Tuff Muffin, parrallel to Pity the Fool in 2026.
UROC will support and contribute / participate in the CFLS process from start to finish 
and where required support the process with financial contribution   

We have multiple recommendations for trail adjustments and reroutes that will come 
out in the CFLS. 
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Question 1, page 2 of PDF. 
Please provide a summary of Cumberland trail network management initiatives, 
plans, and projects, including trail planning, maintenance, new trail development, 
and other major projects that UROC completed over the past year. (attach separate 
sheet(s) as needed) 
 
 
In 2025, UROC focused on trail planning, maintenance, development, and major 
infrastructure projects to support a safe, sustainable, and inclusive trail network. 
 
Trail Planning & Development: 
Surveyed or realigned key trails, including Short and Curly, DCDH and future works to 
That Damn Trail, to improve sustainability. Completed many trail realignments / 
adjustments not entirely on Village Land to compliment Village trails: e.g. DCDH climb 
and Upper DCDH, Joshs, After School Special, Blockhead, Chunder, FurtherBurger. 
Designed and constructed new trail infrastructure, including bridges on Chunder and 
Furtherburger, and a climbing trail and blue-square flow trail alternatives to alleviate 
congestion. Continued adaptive trail upgrades (throughout the network connecting to 
VoC trails), building on prior work to make >60 trails in the network progressive 
adaptive-ready, ensuring inclusive access for all users. Removed dangerous and 
dilapidated woodwork on Hai Gai and made good trail use.  
 
Trail Maintenance & Stewardship: 
Cleared extensive deadfall, repaired erosion, and addressed water damage across 
high-use trails including Black Hole, Space Nugget, Blockhead, Kitty Litter, and Lost and 
Found. Completed seasonal sweeps and storm response, maintaining drainage, 
culverts, and trail surfaces across Village Community and Forest trails. Managed the 
Western Toad migration area with temporary fencing, traffic diversions, monitoring, and 
education to protect sensitive ecological zones. 
 
Community Programs & Volunteer Engagement: 
Hosted 49 dig days, 7 public dig days, and 7 local business dig days for community 
members and local businesses. Delivered community rides, including Women’s Rides 
(550+ riders) and Youth Ride-Dig-Ride programs, supporting skill development and trail 
stewardship. 
 
Major Projects Completed: 
Bridge replacements on Black Hole and Furtherburger and installed a small bridge on 
Chunder.  Progressive adaptive-ready trail development and maintenance on both new 
and existing routes. Toad highways and associated wildlife mitigation infrastructure to 
protect migration zones. Several decommissions happened throughout the year where 
we closed rogue walking / hiking / running desire lines particularly around Space Nugget 
trail.  
Through these initiatives, UROC ensured the Cumberland trail network remained safe, 
sustainable, and accessible while supporting high-quality recreation experiences, 
ecological stewardship, and community engagement. 
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Further to development within the Village lands there are several projects in 
construction that complement the network and Village lands. The main effort is in the 
Epic979 project which is a 37km loop incorporating numerous existing trails and 
extending the network to the highest elevation in the land agreement zone of 979m. 
Other projects include Tuff Muffin on the west ridge between Prohibition and Pity the 
Fool. Tuff Muffin is which is part of the 4 different endings the Epic979 project includes. 
Closer to the Village trail rebuilds include 6Pack, and annual overhaul of 2Pack and 
general upkeep of 4Pack, all VERY busy trails approaching the Village lands. 6Pack 
was entirely rebuilt to reduce risk (removing the gap jumps) and make the line more 
progressive for all to experience. Work continues on the rebuild of 50:1 first off replacing 
the woodwork (92ft) and realigning the line away from wet zones. Then the re-routing of 
Lower 50:1 which improves the network flow from the middle section to the Lower and 
removes the use of a service road for 200m. The 50:1 line ends at the Village boundary 
and meets the BMX bridge. 

Other development includes Top of the Pops which is a blue square trail ending beside 
Resurrection close to the Village boundary. This trail provides an easily lapable blue 
square experience for trail users close to the east side of the Village (nr the BMX bridge 
access) and close to the skills Quarry. Top of the Pops is a blue square 
development/progression trail designed to spread out exiting traffic from the network off 
50:1, Resurrection, and Iron Curtain, all of which are on Cayet land which may be 
developed in the future. Our major concern is when the Cayet lands eventually get 
developed the entire Eastern block and Nikkei will be somewhat cut off from the BMX 
access / egress, so forward planning and installing infrastructure to the middle earth 
zone is vital for network preservation.  

 

Question 2, Page 3 of PDF 

Please provide a summary of trail maintenance services performed by UROC in 
the past year in the Cumberland Community Forest Park and Village Forest 
Lands, and the value of these services. 

 

End of Year Trail Maintenance & Stewardship Report – Village of Cumberland 
 
Throughout the year, UROC delivered consistent trail maintenance, infrastructure 
improvements, and environmental stewardship across Village of Cumberland lands, 
adapting work plans to seasonal conditions, weather events, and increasing trail use. 
 
 Early winter 2025 (January, February), allowed limited access to the network. Trail 
crew focused on deadfall removal, drainage issues, and hazard mitigation, including 
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removal of widow-maker branches and trail side anomalies. Heavy snowfall in February 
reduced activity, with work limited to clearing downed trees on lower, Village-adjacent 
trails. 
 
Spring (March, April),  Improving weather enabled a significant increase in activity.  
 
All accessible Village Park trails were groomed, drainage reopened, and vegetation 
trimmed. Major deadfall was removed, including corrective work on Skinny’s on the Pig 
after tree removal displaced a feature. High-use erosion on After School Special was 
addressed with imported fill.  April included ongoing deadfall response, repairs to 
technical trail features, and replacement of the second bridge on Black Hole using 
locally sourced cedar post harvesting. UROC also supported dirt jump maintenance and 
progressed work related to DCDH projects and decommissioning on Village lands. 
 
Early Summer (May, June) Trail preparation for peak season included post winter 
repairs on Numbskulls and Chunder, continued deadfall removal, and general 
maintenance of both lines. Signage was installed on Lower Ultimatum, inspections 
completed, and the trail opened.  As conditions dried, work shifted to brushing, hazard 
removal, and small-scale repairs. Safety-driven actions included removal of an 
irreparable feature on Hai Gai and repeated decommissioning of informal walking lines 
on Space Nugget. A volunteer day addressed issues on Short and Curly, restoring trail 
flow and safety. The trail was split into two sections and renamed one to Short and the 
other to Curly.  
 
Summer to Early Fall (June, September). Fire season was long this year; we installed 
warning signage and completed a fire season messaging campaign. Trail users found 
and extinguished 3 rogue fires, (1 around Allen Lake, 1 beside Stevens Lake and 1 
beside the Trent River road crossing), evidence of dirt bikers camping was left at all 3 
scenes.   Significant effort was dedicated to managing the annual Western Toad 
migration area. This included installation and removal of temporary fencing, monitoring 
migration routes, cleanup, and coordination with wildlife volunteers to support safe trail 
access.  Across the broader network, crews cleared deadfall, improved trail surfaces, 
addressed drainage and high traffic erosion, rebuilt bridges (including Furtherburger and 
Black hole), installed signage, and completed targeted trail overhauls such as Lost and 
Found. Safety improvements included feature removals, dead root ball extraction, and 
naturalization of impacted areas. 
 
Fall to Year End (October, December)  Seasonal maintenance intensified with 
changing weather. Lost and Found received a full overhaul, Black Hole and Blockhead 
were repaired following major rainfall, and a bridge was installed on Chunder to address 
a persistent wet area.  As weather deteriorated, efforts shifted to deadfall clearance, 
drainage reopening, and surveying for future trail realignments. Winter storms and 
snowfall closed upper trails, increasing pressure on lower elevations. In response, 
crews completed full sweeps of Community Forest trails, clearing culverts, improving 
drainage, and addressing chronic water issues on trails such as Kitty Litter. 
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Year-End Summary The year concluded with comprehensive maintenance across 
Village trails, improved drainage and infrastructure resilience, enhanced safety, and 
proactive environmental management. UROC’s work ensured continued high-quality, 
sustainable trail access for the community while responding effectively to weather 
events, ecological considerations, and ever-growing trail use. 

2025 saw circa 320k trail uses from Jan to Dec. 
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Profit and Loss
United Riders of Cumberland

January 1-December 31, 2025

Accrual Basis  Monday, February 23, 2026 04:38 PM GMTZ   1/2

DISTRIBUTION ACCOUNT TOTAL

Income
4010 Race fees $40,016.99
4011 UROC Races $121.19
4012 Third Party Races $22,396.19

Total for 4010 Race fees $62,534.37

4015 Sponsorship $27,874.50
4020 Fundraising $14,164.17
4022 Donations received $14,347.00
4030 Memberships $94,460.00
4040 Merchandise $43,126.47
4041 Map Sales $224.92
4043 Trail Crew Contracts $6,160.00
4050 Grants
4051 Village of Cumberland Grant $20,500.00
4052 CVRD Recreation Grant $35,000.00
4054 Marketing Grant $7,500.00

Total for 4050 Grants $63,000.00

4060 Gaming Grant $35,000.00
4070 Destination BC Income $53,143.58
4100 Interest Income $338.44
4381 VOC Trail Maintenance $19,000.00

Total for Income $433,373.45

Cost of Goods Sold
Cost of Goods Sold $232.65
5600 UROC Merchandise costs $29,784.43

Total for Cost of Goods Sold $30,017.08

Total for Cost of Goods Sold $30,017.08

Gross Profit $403,356.37

Expenses
5100 Race Expenses $1,056.65
5105 Permits $1,026.64
5110 Food and Beverage $4,605.07
5115 Timing $6,402.31
5120 First Aid $1,686.84
5125 Party $750.00
5130 Race Supplies $3,920.38
5370 Marketing for events $8,825.95
5470 Events Coordinator Wages $9,632.96
5540 Donations Outgoing $200.00

Total for 5100 Race Expenses $38,106.80

5150 Event Equipment $12.87
5200 Fundraising expense $1,136.38
5215 Conferences - Attended $1,102.50
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Profit and Loss
United Riders of Cumberland

January 1-December 31, 2025

Accrual Basis  Monday, February 23, 2026 04:38 PM GMTZ   2/2

DISTRIBUTION ACCOUNT TOTAL

5360 Insurance
5362 D&O Insurance $943.25
5363 General Liability Insurance $17,904.01

Total for 5360 Insurance $18,847.26

5365 WCB expense $3,870.25
5366 CPP and EI expense $14,097.01
5379 Communication & IT $1,881.98
5508 Board
5510 Board & Meeting Expenses $3,570.81
5520 Gifts/Board Expenses $353.40
5550 Membership and dues $488.00

Total for 5508 Board $4,412.21

5571 Storage $3,641.05
5610 Trail Maps Expense $2,500.00
5660 Professional Fees & Accounting $15,423.36
5770 Destination BC
5771 Wages - Destination BC $27,204.78
5772 Destination BC - Executive Wages $4,876.88
5773 Subcontractor - Destination BC $9,066.41

Total for 5770 Destination BC $41,148.07

5850 Survey Expense $871.36
Admin
5500 Administration $4,359.73
5502 Bank and PayPal Fees $758.53
5506 Square Fees $5,295.22
5572 Webhosting $2,446.94
5575 Administrative Support Wages $11,686.66

Total for Admin $24,547.08

Trail Management
5390 Repairs and Maintenance $6,264.07
5395 Materials & Supplies $15,336.39
5406 Signage $3,365.06
5445 Executive Director Wages $81,949.35
5455 Trail Crew Wages $71,663.86
5465 Trail Subcontractors $10,867.50
5490 Mileage $13,795.19
5800 Trail Project Expenses $4,605.21

Total for Trail Management $207,846.63

Total for Expenses $379,444.81

Other Expenses
6000 Non-Deductible Interest Expense $23.41

Total for Other Expenses $23.41

Profit $23,888.15
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UROC Trail User Survey 2025

1 / 22

0.96% 4

5.02% 21

24.16% 101

29.67% 124

24.64% 103

15.31% 64

0.24% 1

Q1
1. What is your age?
Answered: 418
 Skipped: 0

TOTAL 418

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

18 or younger

19-29

30-39

40-49

50-59

60 or older

Prefer not to
answer

ANSWER CHOICES RESPONSES

18 or younger

19-29

30-39

40-49

50-59

60 or older

Prefer not to answer
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UROC Trail User Survey 2025

2 / 22

38.52% 161

61.24% 256

0.00% 0

0.00% 0

0.24% 1

Q2
How do you identify your gender?
Answered: 418
 Skipped: 0

TOTAL 418

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Female

Male

Non-binary

Other

Prefer not to
answer

ANSWER CHOICES RESPONSES

Female

Male

Non-binary

Other

Prefer not to answer
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UROC Trail User Survey 2025

3 / 22

1.44% 6

11.27% 47

71.46% 298

12.95% 54

0.24% 1

0.24% 1

2.40% 10

Q3
What type of UROC 2025 membership do you have? Learn more
about UROCmembership levels and become a member here.

Answered: 417
 Skipped: 1

TOTAL 417

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Platinum 365
member ($365)

Super ($100)

Adult ($30)

Family ($100)

Youth ($25)

Junior ($15)

I’m not a
member,

although I a...

ANSWER CHOICES RESPONSES

Platinum 365 member ($365)

Super ($100)

Adult ($30)

Family ($100)

Youth ($25)

Junior ($15)

I’m not a member, although I am a trail user
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UROC Trail User Survey 2025

4 / 22

39.47% 165

10.05% 42

23.68% 99

12.20% 51

7.18% 30

5.02% 21

1.20% 5

1.20% 5

Q4
Where do you live?
Answered: 418
 Skipped: 0

TOTAL 418

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cumberland

Comox

Courtenay

Comox Valley
Regional

District

Within 100km
of Comox Valley

Other
Vancouver

Island

Other BC

Other (please
note your

country of...

ANSWER CHOICES RESPONSES

Cumberland

Comox

Courtenay

Comox Valley Regional District

Within 100km of Comox Valley

Other Vancouver Island

Other BC

Other (please note your country of residence)
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UROC Trail User Survey 2025

5 / 22

89.83% 371

15.98% 66

34.14% 141

36.08% 149

36.80% 152

0.48% 2

5.81% 24

2.42% 10

5.33% 22

Q5
How do you use the Cumberland trail network? (Select all that apply)
Answered: 413
 Skipped: 5

Total Respondents: 413  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Mountain bike

E-bike

Trail run

Hike

Walk

Adaptive

Forage

Education

Other (please
explain)

ANSWER CHOICES RESPONSES

Mountain bike

E-bike

Trail run

Hike

Walk

Adaptive

Forage

Education

Other (please explain)
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UROC Trail User Survey 2025

6 / 22

7.99% 33

49.15% 203

32.93% 136

9.69% 40

0.24% 1

Q6
How often do you use the trails?
Answered: 413
 Skipped: 5

TOTAL 413

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Every day

Several times
per week

Several times
per month

A few times
per year

Only at
Cumberland
races and...

ANSWER CHOICES RESPONSES

Every day

Several times per week

Several times per month

A few times per year

Only at Cumberland races and events
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UROC Trail User Survey 2025

7 / 22

40.68% 168

84.75% 350

88.62% 366

32.20% 133

Q7
What difficulty level of trails do you enjoy using? (Select all that apply)
Answered: 413
 Skipped: 5

Total Respondents: 413  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Expert (Double
black diamond)

Advanced
(Black diamond)

Intermediate
(Blue square)

Beginner
(Green circle)

ANSWER CHOICES RESPONSES

Expert (Double black diamond)

Advanced (Black diamond)

Intermediate (Blue square)

Beginner (Green circle)
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UROC Trail User Survey 2025

8 / 22

50.00% 195

51.03% 199

95.90% 374

1.28% 5

2.31% 9

Q8
If you mountain bike, what style of trails do you enjoy using? (Select all
that apply)

Answered: 390
 Skipped: 28

Total Respondents: 390  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Cross country
(XC) –

(examples...

Downhill (DH)
– (examples

include...

All-mountain
(AM) –

(examples...

Adaptive

Other (please
explain)

ANSWER CHOICES RESPONSES

Cross country (XC) – (examples include Rapture, Trent Canyon, Queso Grande)

Downhill (DH) – (examples include Chunder, Grub, Stub, Broadway)

All-mountain (AM) – (examples include Vanilla, Bear Buns, Truffle Shuffle, 2Pack)

Adaptive

Other (please explain)
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UROC Trail User Survey 2025

9 / 22

30.95% 52

47.02% 79

23.81% 40

19.64% 33

8.93% 15

49.40% 83

Q9
If you’re a trail runner, what style of trails do you enjoy? (Select all that
apply)

Answered: 168
 Skipped: 250

Total Respondents: 168  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Short distance

Cross country
(XC)

Long distance

Grind uphill

Gravel roads

Combination of
above, I mix it

up

ANSWER CHOICES RESPONSES

Short distance

Cross country (XC)

Long distance

Grind uphill

Gravel roads

Combination of above, I mix it up
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UROC Trail User Survey 2025

10 / 22

61.41% 253

48.54% 200

Q10
How do you get to the Cumberland trail network? (Select all that
apply)

Answered: 412
 Skipped: 6

Total Respondents: 412  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Drive and park

Ride, run or
walk

ANSWER CHOICES RESPONSES

Drive and park

Ride, run or walk
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UROC Trail User Survey 2025

11 / 22

Q11
Which access and exit points do you use to enter the Cumberland
trail network? (Select all in order of frequency)

Answered: 413
 Skipped: 5

66.59%
275

18.89%
78

11.86%
49

1.94%
8

0.73%
3

 
413

 
4.49

11.62%
48

30.75%
127

35.84%
148

16.95%
70

4.84%
20

 
413

 
3.27

18.40%
76

42.37%
175

30.75%
127

7.26%
30

1.21%
5

 
413

 
3.69

1.69%
7

4.84%
20

14.77%
61

59.81%
247

18.89%
78

 
413

 
2.11

1.69%
7

3.15%
13

6.78%
28

14.04%
58

74.33%
307

 
413

 
1.44

0 1 2 3 4 5 6 7 8 9 10

Yellow Gate
(Comox Lake

Rd/Sutton Rd)

Swamp Swale
Bridge

(2nd/Allan)

BMX Park Bridge

Coal Creek
Historic Park

(Frisbee Gol...

Trent River
Main

  1 2 3 4 5 TOTAL SCORE

Yellow Gate (Comox Lake Rd/Sutton Rd)

Swamp Swale Bridge (2nd/Allan)

BMX Park Bridge

Coal Creek Historic Park (Frisbee Golf Park, off Comox
Lake Road)

Trent River Main
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UROC Trail User Survey 2025

12 / 22

42.42% 168

54.55% 216

3.03% 12

Q12
How familiar are you with the land access agreement (LAA) that
UROC maintains with Mosaic Forest management, Manulife Investment

Management as private landowners and the Municipal Parklands and
water supply lands of the Village of Cumberland which all together make

up the access lands of the Cumberland trail network?
Answered: 396
 Skipped: 22

TOTAL 396

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Very familiar
(I understand

the land...

Somewhat
familiar (I

know UROC ho...

Never heard of
it

ANSWER CHOICES RESPONSES

Very familiar (I understand the land agreement and that it allows for legal, non-motorized recreation on these lands,
allows UROC to construct and maintainapproved trails within the agreement area, transfers the responsibility for trail
management to UROC and transfers the liability for trail use to UROC)

Somewhat familiar (I know UROC holds a LAA, and I buy a membership each year tosupport this work)

Never heard of it
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UROC Trail User Survey 2025

13 / 22

20.71% 82

76.52% 303

22.22% 88

Q13
UROC aims to reduce trail user conflict by effectively redesigning
trails, building new connections, designating trail use intention (gravity trail
downhill primary). Have you had any encounters or conflict with other trail

users that put someone at risk?
Answered: 396
 Skipped: 22

Total Respondents: 396  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Yes

No

(If yes,
please explain
and include...

ANSWER CHOICES RESPONSES

Yes

No

(If yes, please explain and include which trail, direction of travel, what activity partieswere doing when the conflict
happened, did you follow-up or complete a trail accidentor incident report (insert link), were all parties following intended
trail use)
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UROC Trail User Survey 2025

14 / 22

Q14
When thinking about potential new trails or trail enhancements, what
would you like to see UROC advocate for? Rank your order.

Answered: 396
 Skipped: 22

16.67%
66

9.09%
36

10.35%
41

9.34%
37

14.14%
56

23.74%
94

16.67%
66

 
396

 
3.67

8.84%
35

12.37%
49

11.36%
45

12.63%
50

14.65%
58

23.99%
95

16.16%
64

 
396

 
3.52

23.74%
94

22.22%
88

21.21%
84

15.40%
61

11.11%
44

5.05%
20

1.26%
5

 
396

 
5.12

17.17%
68

22.22%
88

14.65%
58

28.28%
112

9.60%
38

5.56%
22

2.53%
10

 
396

 
4.82

13.38%
53

17.17%
68

22.73%
90

12.37%
49

26.01%
103

7.32%
29

1.01%
4

 
396

 
4.54

13.38%
53

13.13%
52

13.89%
55

14.90%
59

10.61%
42

29.80%
118

4.29%
17

 
396

 
3.97

6.82%
27

3.79%
15

5.81%
23

7.07%
28

13.89%
55

4.55%
18

58.08%
230

 
396

 
2.37

0 1 2 3 4 5 6 7 8 9 10

Expert -
Double black

diamond - Te...
Expert -

Double black
diamond - Fl...

Advanced -
Black diamond -

Tech (may...
Advanced -

Black Diamond -
Flow (may...

Intermediate -
Blue square -

Tech (all...
Intermediate -
Blue square -

Flow (all...
Beginner -

Green circle -
(no features...

  1 2 3 4 5 6 7 TOTAL SCORE

Expert - Double black diamond -
Tech (may include drops and
features)

Expert - Double black diamond -
Flow (may include gap jumps (with
ride around))

Advanced - Black diamond - Tech
(may include smaller drops and
features)

Advanced - Black Diamond - Flow
(may include rollable jumps (with
ride around))

Intermediate - Blue square - Tech
(all rollable features)

Intermediate - Blue square - Flow
(all rollable jumps)

Beginner - Green circle - (no
features, no drops or jumps)

Page 31 of 53



UROC Trail User Survey 2025

15 / 22

41.67% 105

80.16% 202

51.19% 129

39.68% 100

Q15
Would you like to learn more about any of the following UROC
priorities (select all that apply)

Answered: 252
 Skipped: 166

Total Respondents: 252  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Our commitment
to the

landowners,...

Our trail
sustainability

and maintena...

Wildfire
safety and

prevention...

The Western
Toad migration
& protection...

ANSWER CHOICES RESPONSES

Our commitment to the landowners, insurance, risk and liability, and networkmanagement.

Our trail sustainability and maintenance standards & our ecological trail building principles

Wildfire safety and prevention protocols

The Western Toad migration & protection project (in collaboration with theCumberland Community Forest Society)
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UROC Trail User Survey 2025

16 / 22

91.67% 363

29.29% 116

Q16
Do you know how to report the following to UROC? (select all that
apply)

Answered: 396
 Skipped: 22

Total Respondents: 396  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

A trail
maintenance

issue via...

An accident
report (where

emergency...

ANSWER CHOICES RESPONSES

A trail maintenance issue via Trailforks reporting?

An accident report (where emergency services were required) via the UROCwebsite?
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UROC Trail User Survey 2025

17 / 22

72.66% 287

25.82% 102

0.51% 2

1.01% 4

0.00% 0

Q17
I am satisfied with the work UROC is doing to manage and maintain
the trails in the Cumberland trail network

Answered: 395
 Skipped: 23

TOTAL 395

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Fully agree

Agree

N/A am
unfamiliar with

what UROC do...

Disagree

Strongly
disagree

ANSWER CHOICES RESPONSES

Fully agree

Agree

N/A am unfamiliar with what UROC does to manage and maintain the network

Disagree

Strongly disagree
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UROC Trail User Survey 2025

18 / 22

19.84% 50

15.08% 38

36.11% 91

64.29% 162

20.24% 51

Q18
Do you or your family have interest in participating in: (select all that
apply)

Answered: 252
 Skipped: 166

Total Respondents: 252  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Kids Bike Club
(UROC and

Cumberland...

Kids
Ride-Dig-Ride

program (URO...

UROC Wednesday
Night Women’s

Rides

UROC Open Dig
Days and Trail
Crew Friday...

Other (please
describe

community an...

ANSWER CHOICES RESPONSES

Kids Bike Club (UROC and Cumberland Community Schools Society partnership)

Kids Ride-Dig-Ride program (UROC and Cumberland Community Schools Societypartnership)

UROC Wednesday Night Women’s Rides

UROC Open Dig Days and Trail Crew Friday Sessions

Other (please describe community and volunteer opportunities that would interestyou).
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UROC Trail User Survey 2025

19 / 22

67.82% 196

33.56% 97

24.22% 70

30.10% 87

24.57% 71

26.30% 76

7.96% 23

Q19
Which event types do you participate in, or hope to participate in, in
the Cumberland trail network? Select all that apply.

Answered: 289
 Skipped: 129

Total Respondents: 289  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

Mountain
biking races

Running races

Multisport
races

Group or team
events

Individual
events

Virtual events

Other (please
specify)

ANSWER CHOICES RESPONSES

Mountain biking races

Running races

Multisport races

Group or team events

Individual events

Virtual events

Other (please specify)
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UROC Trail User Survey 2025

20 / 22

10.86% 39

82.73% 297

6.41% 23

10.31% 37

Q20
There are many community groups and external event organizers
who host events within the Cumberland trail network. Please tell us your

view:
Answered: 359
 Skipped: 59

Total Respondents: 359  

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

I wish there
were more

events

I am satisfied
with the

current numb...

I believe
there are too
many events

Please provide
feedback

ANSWER CHOICES RESPONSES

I wish there were more events

I am satisfied with the current number of events

I believe there are too many events

Please provide feedback
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UROC Trail User Survey 2025

21 / 22

14.90% 52

51.00% 178

14.33% 50

0.86% 3

2.01% 7

16.91% 59

Q21
Are you interested in volunteering with UROC
events/races/programming? What barriers do you face when considering

volunteering with us?
Answered: 349
 Skipped: 69

TOTAL 349

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

None, I
volunteer all

the time!

Time - I don’t
have the time,

or am...

Lack of
information - I

don’t know h...

Interest - it
doesn’t look
that fun or...

I didn’t know
UROC needed

volunteers.

Other (please
specify)

ANSWER CHOICES RESPONSES

None, I volunteer all the time!

Time - I don’t have the time, or am unavailable during the events

Lack of information - I don’t know how to register or what to expect.

Interest - it doesn’t look that fun or welcoming

I didn’t know UROC needed volunteers.

Other (please specify)
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UROC Trail User Survey 2025

22 / 22

Q22
Which of the below sources are you most likely to use to find out
what’s happening with the Cumberland trail network and with UROC (i.e.,
Trail status updates, closures, access restrictions, maintenance days, fire
warnings, ecological events, races & events)? Rank your top 2 sources.

Answered: 346
 Skipped: 72

45.38%
157

28.90%
100

11.85%
41

9.54%
33

3.18%
11

0.87%
3

0.29%
1

 
346

 
6.00

36.13%
125

29.77%
103

8.38%
29

7.80%
27

6.36%
22

7.51%
26

4.05%
14

 
346

 
5.43

3.47%
12

10.69%
37

35.84%
124

20.52%
71

21.68%
75

7.80%
27

0.00%
0

 
346

 
4.30

6.65%
23

16.18%
56

21.10%
73

33.24%
115

13.58%
47

9.25%
32

0.00%
0

 
346

 
4.41

3.76%
13

9.25%
32

17.34%
60

19.36%
67

39.88%
138

10.12%
35

0.29%
1

 
346

 
3.86

4.34%
15

4.91%
17

5.49%
19

9.25%
32

14.45%
50

59.83%
207

1.73%
6

 
346

 
2.89

0.29%
1

0.29%
1

0.00%
0

0.29%
1

0.87%
3

4.62%
16

93.64%
324

 
346

 
1.10

0 1 2 3 4 5 6 7 8 9 10

UROC Email
Newsletters

UROC social
media (Facebook

or Instagram)

UROC Website

Word of Mouth

Trailhead
kiosks/posted

signs

Trail Forks

Other

  1 2 3 4 5 6 7 TOTAL SCORE

UROC Email Newsletters

UROC social media (Facebook or
Instagram)

UROC Website

Word of Mouth

Trailhead kiosks/posted signs

Trail Forks

Other
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